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BERGAMONT SENIOR TOWNHOMES CONDOMINIUM ASSOCIATION 
Board of Directors Meeting  

Monday, August 16, 2021   10:00 a.m.   280 Eagle Drive 
MINUTES 

 
1. Call To Order/Quorum 

The meeting was called to order at 10:00 am. 
 

2. Proof of Meeting Notice 
The meeting was held in the driveway at Unit 280 on Monday, August 16, 2021. In 
attendance were Board members Mike Krembs, Veronica Dushek and Jill Ellis; Bruner 
Management representative Tyler Heinzmann; and unit owners Chuck Williams and 
Mary Hintzman, Larry Jensema, Bob and Cindy Battista, Richard Murray, Lori Benning, 
Dave Deegan, Loretta Himmelsbach and Rick Hynum. 
 

3. Reading & Disposal of Unapproved Minutes 
a. Approve minutes of 7/26/2021 Special Board Meeting 

The 7/26/21 meeting minutes were approved, and will be posted to the BeST portal. 
 

4. Reports of Officers 
a. President 

i. Board action taken under Section 4.17 (Unanimous Consent Without 
Meeting) of the Bylaws to approve storm door addition to 286 Eagle Drive 
The Board approved this storm door addition via email. 
 

ii. Board action taken under Section 4.17 (Unanimous Consent Without 
Meeting) of the Bylaws to approve landscape bed addition at 272 Eagle Drive 
The Landscape Committee recommended approval of this landscape bed 
addition, and the Board approved it via email. 
 

b. Vice President/Treasurer 
i. Financial reports for July 2021 

Normal bills have all been paid; bills were also paid for the Snyder engineer’s 
walkaround, and the Deegans’ expenses on the shrubbery work day. $5,000 
was moved from the Operations Budget to the Reserves Budget. All special 
assessment payments have been received except one. Tyler will contact the 
unit owners about the missing payment.  

Looking at the budget items that have been paid so far this year, we are 
approximately $437 over budget through July, mainly due to unanticipated 
snow removal costs; however we are about $1300 to the positive for the year 
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since maintenance costs have thus far been under budget. Board members 
received the July financial statement on Friday. It will be posted on the 
Owners' Portal promptly. 
 

c. Secretary 
Nothing new to report. 
 

5. Reports of Committees 
a. Report from Landscape Committee 

The Committee approved the planting plans submitted by the 288 Eagle owners.  
Regarding terrace trees: Committee members have visited five nurseries. They 

found the best supply of trees at McKay, and recommend getting two 8-foot 
Japanese Lilacs. These trees cost just under $187 each. The Village would basically 
reimburse us for one of them. This would cost $11.53 per owner, and maybe less if 
the Village covers tax. The Committee would contact Diggers, and submit a permit to 
Jeff Rau, with installation planned closer to fall. We can’t hold off until next year 
because the Village may not cover tree costs then. McKay will hold trees for us. They 
have about 20 Japanese Lilacs in stock now. McKay does not deliver, but several 
owners are willing to transport the trees at no cost to the Association. 

Remaining items in priority order from the Landscape Committee are: 
• Alts is to give us a quote on aeration and overseeding. Quotes are coming 

from three more companies soon.  
• Snow removal 
• Soil sampling 
• Repairing lawns where dogwoods were removed. Overseeding may take 

care of this issue.  
• Shrubs to be planted where they have been missing along foundations. 
• Way down on the budget: gardens at the Eagle Drive entry. The 

Committee is working on getting estimates. 
 

6. Unfinished Business 
a. Deck staining 

i. Have remaining owners selected colors? 
No color selections have been received so far. 
 

ii. Time frame? 
Tyler stated that he is hoping to get us on the schedule for the week of 
September 20th.  
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b. Update on preparation of 2022 Operating Budget and Reserves Account budget 
i. Last chance for specific requests from owners to be considered in next year’s 

budget preparation 
Comments received by the Board so far include:  

• Mulching plants 
•  Making sure we’re putting money into reserves 
• Tree trimming  
•  Gutter cleaning/gutter screening 
• Paying our annual association insurance premium up front. This saves 

about $50/month. The Board will bring up options for paying it up 
front as part of our 2022 budget planning.  

 
7. New Business 

a. Request from Landscape Committee to purchase and plant two trees in the terrace 
of Bergamont Boulevard near the Eagle Drive entrance, and to apply for 
reimbursement from the Village of Oregon for part of the cost. 
The two trees would be under $200 net cost. The options for payment include 
charging a special assessment, or putting less money in reserves, or using excess 
money from the Maintenance & Repairs budget. The consensus was to use excess 
money from the Maintenance & Repairs budget. A motion made to approve up to 
$400 for the terrace trees. The motion was approved. 

Attendees were asked to let the Board know who wants to be on Architecture and 
Landscape committees in the coming year. 
 

b. Summary of meeting with Alt’s Landscape Company on 7/26/2021 and responses 
to requests for services 
Tyler of Alt’s was very responsive to concerns and questions asked, including: 

• A continually wet area between Buildings 2 and 3. Alt’s workers dug the area 
out, and it now forms a small pool that is dampening dirt even further down 
the slope. It looks like the water may be coming from a spring. We have 
asked for an estimate of costs to put in a drain pipe.  

• Putting a longer extension on Unit 286’s downspout where gushing water is 
eroding the retaining wall. That unit is still under contract with Lakestone, so 
Lakestone may be willing to extend the spout. 

 
i. Soil testing results 

Alt’s has agreed to alter the fertilizer they’ll apply based on the results of the 
soil testing they did. The new fertilizer will help to break down clay, and 
should make new seeding take better hold. 
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ii. Estimate for slit seeding and aeration 
This estimate is yet to come. 
 

iii. Swapping original services outlined in contract with other landscape services 
We may forgo fall shrub trimming, and use those hours for other services.  
 

c. Update on meeting with civil engineer regarding topographic survey 
Buildings 6, 7 and 8 have foundations 6" lower than on the plan that Lakestone 
submitted to the Village. Unit 282’s window can tolerate 1 inch of standing water 
before it enters that lower level. Unit 280’s window can tolerate 1½" of standing 
water. 

The engineer’s recommendation was two-fold: 1) add a berm to redirect water 
from neighbors’ properties on our south; 2) install an underground drain system 
similar to our property’s north side. The drain system would consist of 12" diameter 
pipe, go under Eagle Drive, and dump into the retention pond. The berm would be 
about 1 foot high. 

An owner asked about the location of the proposed berm. The engineer initially 
recommended starting it near Unit 278, but will investigate if it can extend further 
east so as to capture runoff from the end of the tee. The survey maps were shared 
with attendees at the end of meeting.  

The engineer knows companies that do this kind of drainage work; they’ve done 
similar projects at four condos around the area. We have asked for quotes from two 
companies. Both companies have received the survey plans. 

It affects the whole association if one of us gets flooded. Insurance premiums 
would go up, and comparables would suffer for anyone wishing to sell. Attendees 
stated that we shouldn’t nickel and dime this project, or kick the can down the road. 

Unit 288 owners asked if the drain pipe would affect their planned patio. Board 
members felt that it wouldn’t, since the pipe will go close to the sidewalk. They 
added that we may be able to bore under Eagle Drive, to avoid tearing it up. 

Another benefit of a drainage system is that it may reduce icing on sidewalks 
along Bergamont.  

If we proceed with the proposed system, our engineers and contractors will 
need to deal with the Village. Mike will update the Village Public Works Director, Jeff 
Rau. An attendee suggested discussing our plans with our neighbors to the south.  

It was clarified that the engineer found that our first floors are at proper 
elevation; it’s the lower levels on buildings 7 and 8 that have windows too low to the 
ground sloping down towards them. The windows are too big, and the foundation 
concrete is not high enough above ground level. 

It would be about a two-week project to construct the berm and drainage 
system. Preference was expressed to get the work done before the ground freezes 
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this year. Expediting the process is of utmost importance to the affected units, since 
the current drought will end at some point and leave them vulnerable to flooding.  
 
 

8. Future Business 
a. Final budget preparation meeting scheduled for 9/16/2021 at 6:30 pm (location 

TBD) 
Attendees were asked to make note of the date, and to plan to give their feedback 
on budget options. 
 

b. Owners Annual Meeting scheduled for 10/10/2021 at 4:30 p.m. (location TBD).  
Agenda items: 

i. Owners vote on 2022 budgets 
This meeting will be on a Sunday, after the Packers game.  
 

ii. Announce results of ballots for Board of Directors 
The nomination process will start in the first week of September. Jill will send 
out nomination forms, compile the nominees, and send ballots out. The 
ballots will be opened and counted at the annual meeting.  
 

9. Adjournment 
A motion to adjourn was passed at 10:59 am. 


