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Middleton Conservancy Condominium Association 

Minutes from the Board of Directors Meeting 

October 27, 2020 

 

Present:  Virtual meeting due to COVID-19 pandemic: Board Members: Lynn Buckmaster,  

Mitch Hagens, Anita Matcha, Marcia Nelson, Dave Riley, Loren Ziglin.  Property Manager, 

Stacy Bruner; Standing Committee Members:  Allen Lenzen, Amy Plumb, Colette Cisco  

Absent: Patrick Eagan  

Call to Order:  4:04 pm, by President Mitch Hagens; a quorum was present 

Approval of Agenda: Marcia moved to approve the agenda; seconded by Lynn; carried. 

Review of Bruner’s Management Report – Stacy  

• Update on the mailboxes after conversation with Middleton USPS – The mailboxes are 

deteriorating significantly and should be replaced soon rather than the continued patching. In 

earlier investigation about this, we heard that if they were replaced rather than the continued 

patching, the post office would likely require moving to cluster mailboxes rather than 

individual ones as we now have. The manager at the Middleton Post Office informed Stacy 

that MCCA was grandfathered in to continue to have individual mailboxes.  Mitch 

volunteered to continue further inquiry of the community as to preference and proceed from 

there with the rest of the committee.  

• Political signs:  An email reminder went to owners about the rules regarding the timeframe 

that political signs were allowed.  There have been a few complaints about the number of 

signs (8-10) that one owner displays.  Since there is no number noted in the Rules, there is no 

requirement to remove some of them.  Once the timeframe expires, all signs must be 

removed.  General signs are not allowed at any time.  

• Alarm Monitoring update (with Marcia) – see report under Old Business 

• Who would like to speak at the Annual Meeting? The format of the meeting was modified a 

bit to streamline the presentation and reduce the time. Stacy feels confident he is 

knowledgeable about content. Lynn will speak briefly. 

• Property walk around with ARMC then Landscape/Bassett - Thursday, October 29th 

MCCA Committee Reports 

 Documents – (Secretary) - Marcia – Marcia moved the minutes from the September meeting 

be approved. Lynn seconded; carried.  Marcia moved that the minutes from the September 

Special meeting be approved.  Dave seconded; carried.  She will email the Annual Calendar as a 

reminder for work needing to be done this time of year.  

 

Finance (Treasurer) – Anita  

•  The financial statements have been converted to cash basis.  An independent audit was 

completed by Wagner CPA.  Financial statement is accurate after the transition to a new 

property management company. There were $ 18,448.52 in disbursements; $15,158.54 in 
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operating account; one delinquency $370; $1,028,680,18 in reserves.  Net income is 

$35,398.33, total increase in reserves to date $74,140.60.  

• Year-to-date expenses are over budget by $30,000 primarily due to unexpected issues; 

rebuilding an unsafe deck, the chimney rotting issues.  

• Need a new signature on the First Business Bank account since Loren’s term on the BoD 

expires. 

         

Architecture Review Maintenance Committee (ARMC) – Pat  

 

October 22, 2020 Meeting Summary: Members in attendance via Zoom: Patrick Eagan, 

Susan Goelzer, Michael Knapstein, Alan Lee, Property Mgr. Stacy Bruner  

• Approved Richmond’s (3406) cost for weather proofing porch joists.  

• Reconfirmed that Stacy will email Siebers porch report and request for members to join a 

temporary Subcommittee on Deck remodeling. Continue to try to get bids from Brunsell 

Lumber and Waunakee Remodeling for base cost on Goelzer’s (3201) deck as a 

prototype project. Is estimate realistic with lumber shortages?  

• Reviewed and updated all outstanding projects on Stacy’s spreadsheet.  

• Stacy briefed us on the mailbox information (see above). Potential for another 

subcommittee to ARMC.  

• Still trying to get the lighting quote from PK&K on north monument lighting conversion 

to LED.  

• Pavement repair in front of Timm (3323)  

• Gutter cleaning is scheduled, and owners will be notified   

• Pat thanked the committee including Stacy for all their time, work, and teamwork this last 

year.  

Landscaping Committee (LC) - Allen   

• Final revisions of Landscape Goals, Standards and Resources, and Rules. They were 

submitted to the BoD for review.   

• Met with an owner who had a continuing complaint about cutting of buckthorn and 

remediation of the area behind the unit.  They both felt heard and that the Landscape 

Committee cared about them as neighbors. 

Insurance - Joanne – no report 

Government Affairs - Cheryl via email –  

• The City has added an ordinance prohibiting all parking w/n 4 feet of any mailbox from 9 

AM to 7 PM between Monday and Saturday, effective immediately.  I’ve called out 

specific individuals on this email most involved in the mailbox evaluation project (as I 

know it). Upon further inquiry, it was this does not apply to private roads like 

Conservancy Lane. 
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Sunshine/Social - Lynn   

• There is currently $297.20 in the Sunshine Fund after the following recent activity:  $50 

donation received; $29.50 expenses, plant for Creeron (3339) (death in the family). A 

bottle of wine for new neighbors, (3300) Wiesner, (3230) Roberts/Nofsinger along with 

the Quick Reference Guide and landscape document. 

• Plans for a street dance and Halloween party were scrapped due to the increase in 

Wisconsin COVID cases and concern of neighbors. 

Old Business Updates  

Landscape Standards -   See note under LC - Dave suggested that the draft document be sent to 

owners for questions and as an educational opportunity.  Anita moved that the proposed Rules be 

shared with the community for questions and clarification before the Board makes a decision on 

them; seconded by Lynn; five were in favor (Buckmaster, Hagens, Match, Nelson, Riley); one 

opposed (Ziglin); carried.  

Capital Fire and Security Monitoring – Marcia & Stacy - Monitoring of the fire/temperature 

monitoring required by the bylaws.  Sixty (60) owners are now in compliance with the bylaws or 

waiting for materials and work to get their monitoring activated/repaired.  One owner refuses to 

comply stating the technology is outdated and newer options are available.  The discussion 

focused on the bylaw’s requirement for monitoring and perhaps the bylaws should be reviewed 

and changed.  The BoD asked the owner to provide an alternative for consideration.  ARMC will 

review and recommend to the BoD.   

Mailboxes - Stacy, Mitch, Dave- See above.   

Annual Meeting of Unit Owners - Mitch, Lynn, Stacy - Marcia reported that Informational 

Packets were hand delivered to owners.  As of October 27, 2020, 50 owners (83%)  had returned 

proxies (31 required to have a quorum); 39 owners (65%) had returned ballots which could be 

submitted on or before Thursday, November 5, 2020, by 5 pm, the next day after the annual 

meeting as owners may prefer to hear the presentation and any discussion. Mitch, Marcia, and 

Stacy will count the ballots on November 5, after 5 pm and the results will be reported to the 

owners.  

Reserve Fund Survey – Dave – The Summary of Responses to the Reserve Fund Survey will be 

sent out in a couple weeks after the Annual Meeting, after it is clear that no more responses are 

coming in.  Will discuss further in the next board meeting.   

Outdoor Social on Oct. 31st – Mitch – canceled – see above  

ARMC Proposals – Pat was not at the meeting, so these were moved to the next meeting.   

• Update Reserve Study  

• Shift Window Replacement Costs to Owners  

• Define “Common Look” Standards for Cond Exteriors  
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Proposed New Business: none 

Confirm Next Board Meeting: The Board thanks the directors whose terms have expired, 

Patrick Eagan, Loren Ziglin and Dave Riley who completed the term held by Joel Phillips who 

resigned. Dave may run for two full terms if he chooses.  The next board meeting will include 

the three newly elected directors from the Annual Owners Meeting.  The organizational meeting 

and the election of officers will be scheduled once the election results are in. Owners contact 

Stacy Bruner if they want to attend via Zoom.   

Adjourn: 5:57 pm. Lynn moved the meeting adjourn; Anita second; carried. 

********************************* 

The Annual Owners meeting is November 4, 2020 and will be a virtual meeting via Zoom due 

to the CORONA-19 virus pandemic restrictions. An informational packet was hand delivered to 

all owners on October 17, 2020.  

Owners have access to further condo documents via the website at 

www.brunerrealtyinc.com/pages/mcca-owner-portal      Owners have the password.  

http://www.brunerrealtyinc.com/pages/mcca-owner-portal

