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Middleton Conservancy Condominium Association 

Minutes from the Board of Directors  

October 26, 2021 

 

Present: Board Members: Lynn Buckmaster, Susan Goelzer, Mitch Hagens, Marcia Nelson, Amy Plumb, 

Dave Riley. Property Manager:  Stacy Bruner. Owners: John Mason, Ann Belt, Loren Ziglin 

Absent: none 

Call to Order:   7:02 pm by President Mitch Hagens; a quorum was present. The meeting was scheduled 

one hour later at the request of the property manager as he had a conflict with another meeting.  

Approval of Agenda: Dave moved to approve the agenda; Amy seconded; carried. 

Review of Bruner’s Management Report – (Stacy) – Bruner Realty will be moving to a new location 

soon. They are also purchasing a property management software called AppFolio that tracks residents’ 

work orders, timeline for completion and other data.  

 

Review of MCCA Committee Reports 

Documents (Marcia) – Motion:  Moved that the September minutes be approved; Mitch                     

seconded; carried. Brief review of the annual calendar for upcoming tasks.  

Rules & Regulations ad hoc Committee (Marcia) – no new information. Expect to present to 

BoD at January board meeting 

Finance (Stacy) – September 2021 financials: Net Income, $29,218.05; Disbursements, $16,044.70; 

Delinquency, $1,520; Reserves, $1,049,221.69; All Accounts, $1,084,170.83; Total YTD increase in 

Reserves, $20,447.28. Lots of pest removal with woodchucks and mice invasion. Delinquencies resolved. 

Stacy recommended $10,00-15,000 be moved to a CD. Mitch indicated there were reimbursements to 

Goelzer for deck replacement costs and it’s the end of the year, it could wait. He reminded the BoD that 

what isn’t spent from the budget goes into the reserves. Amy asked about dryer vent cleaning that should 

have been scheduled. Problems getting a company scheduled for October. Will wait until spring and start 

bidding earlier. If there are issues, Stacy should be contacted. Motion:  Mitch moved we accept the 

report; Dave seconded; carried.  

ARMC (Susan) – No meeting in September – reiterated deck policy – see last month’s report. 

There will be another deck replaced next year. Painting of decks should begin in Spring. Owners 

will be notified of their share of the cost based on size of deck as done in past repaintings. A 

request for window replacement has been received (3423) Knapstein. Owner will get a bid. As 

required, there will be a review of the damage to see if it complies with the window replacement 

policy. Stacy has taken pictures of all the decks, porches, balconies for a record of the different 

types of improvements from the original construction that have been done over the years.  This 

better clarifies what the owner is responsible for (including future owners) and what the 

association is responsible for. There have been a number reports of mice in the house. There was 

discussion as to if that is the owner’s responsibility or the associations. Some owners have been 

paying for this on their own.  According to the pest control companies, the most common method 

of mice getting into the house is through open garage doors. ARMC will discuss under what 

conditions the association is responsible for pest control.  
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Landscaping (Amy) – did not meet – fall cleanup is scheduled. The fall walk around is 

scheduled. It was reported that the foliage covering the rock wall at 3217 needs to be cut back 

and why wasn’t it done with the last trimming. There was a question as to if it was planted by the 

owner or the association which will be investigated. On the other side of the path there is also a 

large bare patch that might have been a result of the trees being cut down earlier this year. It 

needs to be addressed before it becomes an erosion issue. Amy will check on the fall walk 

around.  

Insurance (Joanne) - no report 

Government Affairs (Cheryl) – nothing to report 

Sunshine (Lynn) - $376.90 reported. Mementos sent to a number of owners. $247.17 was spent 

on the Oktober Fest. Barb Wiesner has joined the committee. Lynn has served two terms on the 

board and this term is ending.  She will continue to be in charge of the Sunshine Club. The 

activities are much appreciated and bring the neighborhood together.  

Smoke & Temperature Monitoring Ad Hoc Committee (Dave) – The research report was sent 

to the BoD and owners earlier this year. (see the website under important documents). The 

results of the Smoke/Temperature Monitoring Poll were emailed to the board earlier (see report 

below). There was an overwhelming support to continue the third-party monitoring. Motion: 

Dave moved to change Article X Section 1 of the MCCA By-Laws to include the following 

sentences (new text is underlined):   

…The Association shall provide each Unit with the original freeze detection and smoke 

detection system, which the owner is responsible for maintaining or replacing as needed. The 

association shall contract with and pay for a professional service to monitor the alarms 24/7.  

The unit owners are responsible for maintaining the communications link with the professional 

monitoring service. 

 

There was extensive discussion on this topic. Dave reminded the BoD that the language did not 

include a specific vendor. There was concern that owners did not know enough about the service 

or how to keep it functioning. Dave indicated there were educational opportunities here even 

though a reminder goes out ever year for owners to test the system. Mitch stated the system gave 

false security.  CFS doesn’t have what we need and he doesn’t think MCCA is getting it’s 

moneys worth.  His concern is that our smoke/temperature monitoring isn’t enough as it doesn’t 

cover the carbon monoxide monitoring that is required by law.  There aren’t other types of 

security monitoring. He thinks the association needs to pay for any upgrade. He gave some 

examples of experience he’s had with CFS and is not happy with their service.  He feels the 

owners don’t understand the service we’re getting and that it gives owners a false sense of 

security.  Lynn said she didn’t think there was any way to tell if the system is functioning or not.  

Someone mentioned there’s a read out on the panel but she said where is that and how do you 

access it.   Loren Ziglin was recognized by the president to speak. He stated that the education 

was not enough. The technology provided is old. There was no carbon monoxide monitoring. 

The law indicates owners must have detectors. Dave reminded that the association is not 

responsible for carbon monoxide monitoring and is the responsibility of the owner to abide by 
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the law. Upgrading equipment costs around $1000. Dave referred us to the research report where 

it was documented. All of the vendors contacted said that Wi-Fi was not reliable and they did not 

provide that service. Amy said she felt MCCA wasn’t getting what we’re paying for.  It’s 

unreliable. She described the incident at Cindy Smith’s (3317) where the plumber got water on 

the control panel which fried it yet the alarm went off but didn’t go to the monitoring station.  

She said we didn’t have enough information from CFS on how they handle incidents, to vote on 

it. Dave reiterated that what we are voting on is the concept of the monitoring referred to in the 

motion and not the details of how we get there or who the vendor might be. There was no further 

discussion, so Mitch asked each member for their vote. Dave, yes, Marcia yes, Susan yes, Amy 

no, Lynn abstained, Mitch no. The motion did not carry. Four votes were needed to have a 

majority. The next board to be elected at the annual meeting in November can continue the 

discussion. The vote for the language change was to be removed from the ballot in the Annual 

Owners Informational Packet. The results of the polling are to be included in the packet and 

Dave will inform the owners why there will not be a vote to change the language in the bylaws, 

as anticipated, at the annual meeting.  

Old Business Updates  

Deck Repairs & Replacement (Susan) - ongoing 

Fill Open Board Position (All) – A number of owners have been approached, but no volunteers 

have come forward yet -  

Re-assign Treasurer Duties (All) – continuing review by board – Mitch said that no owner has 

volunteered to fill the remaining term 

Pre-planning for Annual Meeting of Owners (Stacy, Marcia, Mitch) Mitch will finish the 

PowerPoint slides. Each board member will speak to their area. Stacy will print and prep the 

packets to go out to owners and they will be ready for hand delivery by the end of the week.  

Upcoming Election of Board Members (All) there are no nominations so write ins will be 

accepted on the ballots. Votes will be counted November 4 by Dave Riley, Vice President, 

Marcia Nelson, Secretary, and Stacy Bruner, Property Manager. The two owners with the most 

votes will be contacted to be sure they will serve. If someone declines, the next highest vote 

getter will be contacted until we have two owners who agree to serve.  Once completed, owners 

will be notified of the results.  

Proposed New Business – none 

Dave thanked Mitch for his service as this is his last meeting. He is completing his first term and 

has chosen not to run again. He acknowledged Anita Matcha for her service and as MCCA 

Treasurer she made money for the MCCA through good investments. We are still searching for 

someone to appoint for the remainder of the one year of her second term. He thanked Lynn 

Buckmaster for her many years of service. She is completing her second term. She will continue 

as chair of the Sunshine Club.  
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Confirm Next BOD Meeting: The next scheduled Board meeting will be determined after the election 

of directors at the annual meeting. The schedule will be announced at the end of the month.  Owners are 

always invited to attend board meetings and should contact Stacy for a Zoom invite if they want to attend. 

For in person meetings, contact the host as a courtesy. 

Meeting Adjourn: 8:55 pm. Dave moved we adjourn; Lynn seconded; carried.  

     *************************************** 

The Annual Owners meeting is Wednesday, November 3, 2021, via Zoom.  

Owners have access to meeting minutes and further condominium documents via the website at: 

www.brunerrealtyinc.com/pages/mcca-owner-portal    Owners have the password.  

ARMC standing meetings are the second Wednesday of the month. Contact the chair, Susan Goelzer, for 

details. Requests should be submitted well in advance of the meetings.  

Landscape Committee standing meetings are the first or second Tuesday of the month. Contact the chair, 

Amy Plumb, for details. Requests should be submitted well in advance of the meetings. 

************* Continue to next page for attachments ************ 

 Architecture Review Maintenance Committee (ARMC) – no meeting  

Members: Susan Goelzer (Chair), Patrick Eagan, Alan Lee, Ken Wiesner, Stacy Bruner 

(Property Manager).  

Landscaping Committee Report – No meeting- Amy Plumb (Chair)  

************************ 

 

October 21, 2021 Sent to the BoD  

 

Regarding Smoke & Temperature System Monitoring 

Results from the MCCA Owners Preference Poll 
 

 

Our poll of Conservancy Condo owners produced results from 53 units or 87% with a large 

majority, 42 or over 69%, in favor of requiring all units to have their smoke and temperature 

alarms monitored by an external, professional service. This is consistent with our Association's 

practice for many years. The poll results:  

Require all owners to link their smoke and temperature alarms to a professional 24/7 monitoring 

service contracted and paid for by the condominium association.  

1. Require professional monitoring  

http://www.brunerrealtyinc.com/pages/mcca-owner-portal
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Yes: 42 -- 69% 

No: 11 -- 18% 

2. Encourage professional monitoring by MCCA paying for it, but do not require it.  

Yes: 6 -- 10%  

No: 46 -- 75%  

3. Leave the issue of outside monitoring up to each owner.  

Yes: 7 --11%  

No: 46 -- 75%  

 
(The numbers do not add up to 53 respondents because a few owners responded yes to multiple categories, and one 

responded no to all of them).    

Counting done by Marcia Nelson, MCCA Secretary and Lynn Buckmaster, Board Member on October 9, 2021. 

Later responses included October 13, 2021.   

 

*******End Report******* 

 


