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Middleton Conservancy Condominium Association 
Board of Directors Meeting Minutes 

October 22, 2019 

Host:  Todd Richmond (3406) 

Present:  Todd Richmond, Anita Matcha, Joel Phillips, Pat Eagan, Mitch Hagens, 
Loren Ziglin, Cheryl Vickroy (Landscape Committee), Dylan Duhr (Prima), Rob Schmidt 
(Prima)


Absent:  Lynn Buckmaster 

A quorum was present and the meeting was called to order at 4:02 PM by Todd 
(President) 

Approval of Previous Meeting’s Minutes:   A motion to approve the amended 
September, 2019 minutes was offered by Todd and seconded by Anita.  The Board 
then approved this motion.


Approval of Agenda:  A motion to approve the September agenda was offered by 
Anita and seconded by Pat.  The Board approved this motion.


Treasurer/Finance Report: Anita Matcha


• Financial Report for September, 2019:  Anita reported $10,350.03 in 
disbursements, $2,502.89 in payables, $420.00 in receivables, and 
$947,836.61 in reserves which is on plan.  Combined with the operating 
account ($39,000.88) at Park Bank, the total for all accounts is $986,837.49.  
Mitch introduced a motion to accept this report and it was seconded by Joel.  
The Board then accepted the report.


• State of the 2019 Budget:   Anita reported that through September, the 
MCCA is under budget, and that we expect to be on budget at the end of the 
year despite “carry over” expenses from 2018.  She emphasized that the 2020 
Budget is based on the September, 2019 financials and that a lot can happen 
between 10-1 and the end of the year, i.e., early winter snow removal, erosion 
damage, ice damming, etc.  Also, projects expected to be completed in the 
fall can be pushed into the next year because of bad weather.   Since many 
damaging problems must to be dealt with quickly, there is no mandate to stay 
specifically on budget.  Anita and Rob (Prima) have changed the look of 
budget and financial reports for 2020 so that all income appears at the top of 
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the ledger with reserve figures below.  Since reserves for 2019 will be met in 
October, Rob will stop moving money into this account so it stays on budget.


                                                             

ARMC Update:  Pat Eagan


• Pat reported little ARMC activity since the last Board meeting and that there 
will be no ARMC meeting in October.   The next action meeting will be at 
Prima to go through ARMC work orders, determine their status, and if 
appropriate, OK payments.  No date has been set for this meeting, but Pat 
plans to have it in November, and if not, before the end of the year.


Landscape Committee Update:  Provided by Cheryl Vickroy (Chair, Landscaping)


• Cheryl reported that the committee is not overspent and is on target re. 
the 2019 budget.  

• Dylan has consolidated all of the committee’s work tickets as well as 
those submitted by unit owners via AppFolio.  Any remaining 2019 work 
is expected to be completed by 10-31 if not sooner.

• Beginning in 2020, Amy Plumb will co-chair the committee with Allen 
Lenzen and Loren Ziglin.  Since Loren is retired, he will lead the 
committee’s interactions with Prima and the MCCA.

• The committee’s preparations for the 11-6-19 Annual Meeting are 
complete and this meeting will serve as it’s November meeting.

• The 10-12 volunteer day (buckthorn removal) lead by Jim Loving and 
Loren was very successful.

• Recommendations for landscaping standards will be delivered to the 
Board in January.

• The committee’s necessary $2,000 budget cut will be handled in 
January.

Unit owners are again reminded that requests needing committee &/or 
Board approval must be reasonable with regard to timing.  In most cases, 
meetings are held once a month.  Meeting dates and times are posted on the 
MCCA website. 
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______________________________________________________________________________

 


Management Update (provided by Dylan Duhr & Rob Schmidt of Prima): 

• Discussion (submitted by Joel):  Loren stated that some owners are not 
getting good feedback after submitting AppFolio requests for work at their units.  
He believes that a system needs to be in place for telling the owners the status of 
their request within a reasonable time, perhaps 2 weeks.  Anita suggested a 
“project completed” file on the association’s website.  Cheryl added that it would 
be nice if owners could categorize their requests (Landscaping or ARMC).  Rob 
said that he would see if AppFolio can be tweaked to make these changes.  
Other items discussed included finding a means to prioritize work requests, i.e., 
roof leaks vs. lighting outages.  Todd said that urgent and potentially damaging 
problems should bypass AppFolio and be reported directly to Dylan or Rob at 
Prima.

• Grounds Maintenance:

◦ Bassett has started and should complete the approved list of projects by 
weeks end.

◦ Prima set up a new email account and specific user log on in AppFolio for 
the Landscape Committee (this will allow for members of the committee to 
view any work request at any time). – Prima is also testing another option 
for both the Landscape Committee and ARMC to give committee 
members full accounting abilities.

• Building Maintenance:

◦ 3203 (Densmore) reported repairs completed at the unit from ice dams. 
Owner is requesting the assocation to reimburse for expenses (to discuss 
at meeting).

◦ 3312 (Spencer) requested Board to revisit the homeowners responsibility 
for installation of a railing system (to discuss at meeting).

◦ 3315/3319 (Plumb & DePedro) reported leaking of mailboxes and wet 
mail. Prima has caulked and secured all potential leaking points.

•         Financial: 
◦ September financial reports were emailed 10/14/19.

• Owner Communications and Website:

◦ Website: Approved meeting minutes and financial reports have been 
posted.



�4

◦ 3310 (Ireland) asked the ARMC for helpful hints for owners leaving town 
for multiple months. Prima and the ARMC have a draft and will review one 
more time before sending to the board.

• Board Meeting:

◦ October meeting is scheduled for the 22nd.
◦ Annual meeting is scheduled for Wednesday November 6th at Craftsman

• Pending Action Items:

◦ 3330 (Farnsworth) installed exterior light on rear of building. ARMC 
reviewed installation and the condo documents and determined this 
should not have been installed in this manner.– Owner has been notified 
of acceptable fixtures and has the work under contract. – Owner asked for 
reconsideration of fixture location and after review of the ARMC it was 
decided the current location was not acceptable. Owner has been notified.

◦ ARMC projects: Monument Lighting – Walser Electric has installed the 
electrical conduit under the streets and is waiting for MG&E to install new 
electric meter. Once this is completed they will finalize the project. _ 
MG&E is waiting for the City of Middleton Building inspector to give them 
the all clear. – City of Middleton has given all clear and MG&E is 
scheduled to install meter the week of 9/23 – PKK has been contracted to 
finalize the project.

◦ 3315 (Plumb) reported large crack in back concrete patio. – Concrete 
Services will provide estimate for replacement – Estimate was 
approximately $4,500 for the replacement of the patio (this is due to the 
location of getting equipment to the concrete on the property). – ARMC will 
inspect all rear concrete patio’s and give recommendations. – Bassett bid 
the patio for brick pavers and the price is $4,855.27. Prima has a request 
for another concrete vendor. – Steve Meyer has been contacted (he had 
done most of the screened in porches at MCCA).  

◦ August 20/21 (2018) rain storm JSD has been authorized to prepare the 
proposal for the data survey of the storm drains.

◦ 3228 (Ziglin) reported bats in the home – Wisconsin Bat Specialist only 
performs work on a pre-payment performance. Prima is waiting for them to 
perform work at another property (early June, weather depending) to 
report back to ARMC. WI Bat Specialist have completed another project 
and the recommendation is great.

◦ Gutter Evaluations: Ace will be performing inspections on all buildings as 
weather permits – Scheduled to start last week of March. – Ace has not 
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completed this work, so Prima requested Del Garner with MEG 
Construction to perform this task. MEG Construction has done inspections 
and started the work.

◦ Lawn Works Madison did a site visit on 7/12 for a concrete replacement 
bid.

◦ Steve Nelson Mudjacking did a site visit on 7/11 for a concrete grinding 
and raising bid.

◦ 3310 (Ireland) has a concrete section that is on the replacement schedule 
and owner noticed loud noises from the water lines. City of Middleton 
Water Utility was contacted and the City owned and MCCA owned water 
shut-off lines need replacement. City and concrete vendor have been 
contacted to coordinate the timing of this work.

◦ 3301 reported potential ice dams last winter and would like to explore the 
installation of heat tapes (owner funded) to prevent ice dam problems.

 

•   Completed Items

◦ Multiple units have had concrete caulking and patching performed over 
the last month.

◦ 3225 (Vickroy & Hagens) reported leaking miter joints and incorrect pitch 
on the front gutters. Del Garner with MEG Construction has been in 
contact with owner and has scheduled repair.

◦ 3229 & 3231 reported critters burrowing under back decks. Prima has 
started the installation of metal mesh buried 1’ down and 2’ out from deck 
to prevent the animals from dying under the decks (done at two other units 
in the past)

◦ Street lights on the south end of Conservancy are not operating correctly. 
This was reported as being repaired last week, but Prima received notice 
that as of 9/24 the lights south of 3231 are still not operational. Electrician 
has been contacted for additional repairs at no cost to the association.  

◦ 3419 (Stommel) reported street light was out. PKK received replacement 
conversion and replaced.

◦ 3334 (Matcha) reported leaking roof at third floor bedroom. Repair was 
made and a leak occurred again. Tech was out 9/24 for another repair.

______________________________________________________________________________


Government Relations Update:  Mitch Hagens
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• The City of Middleton has released its Public Works Fall Newsletter at the   
following link:


                https://www.cityofmiddleton.us/DocumentCenter/View/57/Fall-Newsletter


Documents Review Update:  Joel Phillips


• Rob (Prima) reports Prima having completed the process of merging the 
existing owners’ handbook with all of the historical amendments, policies, and 
other additions that were not included in the handbook.  This PDF file is 
available on the MCCA website.  If you open this file with Adobe Acrobat 
Reader (free version), a search icon appears in the upper left corner.  Click on 
this icon and a “find” window appears. When you enter a key word like stain, 
click “enter” or “next” and it will take you through the document and show all 
occurrences of that word. It is much quicker than paging through the 200 
page document.


Sunshine/Social:  Lynn Buckmaster


• A balance of $68.68 remains after various expenditures including the 
10-12-19 Chili Cook-off for which $42.65 was spent


New Business:  


• Densmore (3203) reported ice damming in February, 2019, so Prima 
sent a crew to roof rake the unit.  However, the ice dam created a back 
flow of melt water which discolored the ceiling in the owner’s garage.  
Prima agreed to paint (but not pay for) the ceiling. When the job was not 
started after a period of several weeks, the owner hired a painter whom 
he paid, and then sent the bill to Prima for reimbursement. This 
misunderstanding has resulted in the owner asking a Board member for 
a resolution to the problem.  The Board recognizes MCCA’s 
responsibility for maintaining the development’s roofs.  Liability for 
internal damage caused by roof leaks is another matter.  Also in 
February, Goelzer (3201) sustained extensive interior water damage as 
a result of ice damming.  Apparently, this damage was covered by 
owner’s property insurance.  The Board has asked Prima to contact the 
MCCA’s insurance agent to help clarify this liability issue since this 
problem or something similar is likely to occur in the future.  Prima will 
notify the owner (3203) that the Board is actively considering this issue.
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November Board Meeting:  A date, time, and place has not yet been 
determined for the Board’s November meeting. 


A motion to adjourn was carried at 5:21 PM. 


