
�1

Middleton Conservancy Condominium Association 
Board of Directors Meeting Minutes 

September 24, 2019 

Host:  Joel Phillips (3403) 

Present:  Todd Richmond, Anita Matcha, Lynn Buckmaster, Joel Phillips, Pat 
Eagan, Mitch Hagens, Cheryl Vickroy (Landscape Committee), Dylan Duhr 
(Prima), Rob Schmidt (Prima) 

Absent:  Loren Ziglin 

A quorum was present and the meeting was called to order at 4:03 PM by Todd 
(President) 

Approval of Previous Meeting’s Minutes:   The August, 2019 minutes were approved 
before the meeting by email.


Approval of Agenda:  A motion to approve the August agenda was offered by Todd 
and seconded by Pat.  The Board then approved this motion.


Treasurer/Finance Report: Anita Matcha


• Financial Report for August, 2019:  Anita reported $32,362.96 in 
disbursements, $4,737.39 in payables, $420.00 in receivables, and 
$938,359.08 in reserves which is on plan.  Combined with the operating 
account ($37,723.41) at Park Bank, the total for all accounts is $976,082.49.  
Todd introduced a motion to accept this report and it was seconded by Lynn.  
The Board then accepted the report.


• MCCA 2020 Budget:  Anita and Rob Schmidt (Prima) have prepared, with 
input from the Board and MCCA committees, the MCCA 2020 Budget. Copies 
of this proposed budget will be distributed to unit owners at the Nov. 6 Annual 
Meeting where it will be open for discussion and then voted upon.  A motion 
to accept the proposed 2020 Budget was offered by Anita and seconded by 
Joel.  The motion was then approved by the Board.


• Condo Fee:  A motion to keep the monthly fee at $360.00 was offered by 
Todd and seconded by Anita.  The Board then passed this motion. 
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Prima Performance Review: 

• Changes at Prima:  A personal assistant has been assigned to help Dylan 
deal with an increased work load and to improve communication between 
Prima and the MCCA.  Two qualified full-time maintenance staff have been 
hired to respond quickly to problems that need immediate attention, i.e., the 
roof leak at 3334 that went a month before it was fixed.  Todd emphasized 
Prima’s responsibility to follow up on the work it assigns to contractors and 
ensure these jobs are completed satisfactorily and on-time.  Pat stressed the 
need for Prima to work with the MCCA to prioritize jobs.  Rob (Prima) stated 
that Prima’s contract with the MCCA requires it to have a representative at 9 
meetings per year, but it attends an average of 15 meetings without additional 
charges.  Todd (a 20-year MCCA resident) stated that Prima has been the 
best management company of many over the years and that it has always 
made an honest effort to fix any problems that have occurred.


• Additional Items:  


Prima will create a summary log of all AppFolio work requests and 
indicate when work requests on this list have been authorized and 
completed. Prima will share this log on a timely basis (monthly?) with the 
Landscape and ARMC committees.  Prima will also meet with these 
committees to train them on the use of this log.


Anita would like budget code numbers assigned to work items so that 
costs can be properly allocated to the correct budget line items.


ARMC Update:  Pat Eagan


• Railing at 3312:  The owners (Albers/Spencer) have been asked to submit a 
design for approval by the ARMC.  Once approved, they can proceed with the 
installation at their expense.


• Winterizing:  Since many residents leave for several weeks during the Fall/
Winter, a document is being prepared that outlines the steps they should take 
prior to leaving.  These steps are meant to ensure the value and security of 
their units as well as that of their neighbors.  This document will be distributed 
in the near future.


• Flooding & Erosion:  Three of 4 projects have been completed.  The last 
project behind 3404/3406 will be addressed in the future.


• Fire Hydrants:  The need to clear the brush from hydrants and, if necessary, 
paint them for better visibility has been prioritized.
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• Concrete:   Replacing the cracked concrete patio at the back of 3315 (Plumb) 
will be both difficult and expensive because of its location.  The owner is 
assessing other options including the installation of a composite deck over 
the existing patio with the possible addition of a screen porch.  The 
installation of paving stones instead of concrete is also being considered.


• Committee Membership:  Pat announced that he will be out of town all 
Winter and for much of the Fall.  He suggested the committee add 1-2 
members and consider naming a co-Chair to lead in his absence.


• Invoice Processing:  A plan to streamline this process is being developed.


Landscape Committee Update:  Provided by Cheryl Vickroy (Chair, Landscaping)


• We are on target re. the 2019 budget.

• South pathway and south monument sign plantings are complete, pending 
items to be completed in September (according to Bassett).

• Allen Lenzen will serve as co-Chair with Loren Ziglin beginning November, 
2019.

• A standards document has passed the Committee and will be provided to 
the BOD for consideration after the Annual Meeting.  

• A workday/social is set for Saturday, Oct 12.  Buckthorn removal is targeted 
on Conservancy land behind the MCCA ranch condos.

• Unit owners are again reminded that requests needing committee &/or Board 
approval must be reasonable with regard to timing.  In most cases, meetings 
are held once a month.  Meeting dates and times are posted on the MCCA 
website.


 

Management Update (provided by Dylan Duhr & Rob Schmidt of Prima): 

• Grounds Maintenance:
◦ Bassett will be providing the 2020 lawn maintenance services at the same 

pricing (little to no change for 8 years).
◦ Prima set up a new email account and specific user log on in AppFolio for 

the Landscape Committee (this will allow for members of the committee to 
view any work request at any time).
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◦ Landscape Committee meeting was held on September 11th (Dylan was 
not able to attend).

◦ October Landscape Committee meeting is scheduled for October 15th.

• Building Maintenance:
◦ ARMC meeting was held on September 20.

◦ 3334 (Matcha) reported leaking roof at third floor bedroom. Repair was 
made and a leak occurred again, tech was out 9/24 for another repair (to 
discuss at meeting).

◦ 3419 (Stommel) reported street light was out, PKK received replacement 
conversion and replaced.

◦ Street lights on the south end of Conservancy are not operating correctly. 
This was reported as being repaired last week, but Prima received notice 
that as of 9/24 the lights south of 3231 are still not operational. Electrician 
has been contacted for additional repairs at no cost to the assocation.  

◦ 3201 had extensive ice dam problems this past winter. Homeowners 
insurance carrier covered the restoration but the homeowner is exploring 
the idea of Leaf Guard Gutter system and/or heat tape installation. Owner 
has contacted Badgerland Exteriors for estimates.

◦ 3301 reported potential ice dams last winter and would like to explore the 
installation of heat tapes (owner funded to prevent any ice dam problems).

◦ 3229 & 3231 reported critters burrowing under back decks. Prima has 
started the installation of metal mesh buried 1’ down and 2’ out from deck 
to prevent the animals from dying under the decks (done at two other units 
in the past).

◦ 3310 (Ireland) has a concrete section that is on the replacement schedule 
and owner noticed loud noises from the water lines. City of Middleton 
Water Utility was contacted and the City owned and MCCA owned water 
shut-off lines need replacement. City and concrete vendor have been 
contacted to coordinate the timing of this work.

·         Insurance Review: 
◦ Spread sheet comparison has been sent to the board for review.

·         Financial: 
◦ September financial reports were emailed 9/13/19.

• Owner Communications and Website:
◦ Website: Approved meeting minutes and financial reports have been 

posted.
◦ 3310 (Ireland) asked the ARMC for helpful hints for owners leaving town 

for multiple months. Prima and the ARMC have a draft and will review one 
more time before sending to the board.

• Board Meeting:
◦ September meeting is scheduled for the 24th.
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◦ Annual meeting is scheduled for Wednesday November 6th at Craftsman

• Pending Action Items:

◦ 3330 (Farnsworth) installed exterior light on rear of building. ARMC 
reviewed installation and the condo documents and determined this 
should not have been installed in this manner.– Owner has been notified 
of acceptable fixtures and has the work under contract. – Owner asked for 
reconsideration of fixture location and after review of the ARMC it was 
decided the current location was not acceptable. Owner has been notified.
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ARMC projects: 

◦ Monument Lighting – Walser Electric has installed the electrical conduit 
under the streets and waiting for MG&E to install new electric meter. Once 
this is completed they will finalize the project. _ MG&E is waiting for the 
City of Middleton Building inspector to give them the all clear. – City of 
Middleton has given all clear and MG&E is scheduled to install meter the 
week of 9/23. 

◦ 3315 (Plumb) reported large crack in back concrete patio. – Concrete 
Services will provide estimate for replacement – Estimate was 
approximately $4,500 for the replacement of the patio (this is due to the 
location of getting equipment to the concrete on the property). – ARMC will 
inspect all rear concrete patio’s and recommendations. – Bassett bid the 
patio for brick pavers and the price is $4,855.27. Prima has a request for 
another concrete vendor. – Steve Meyer has been contacted (he had done 
most of the screened in porches at MCCA).  

◦ August 20 / 21 rain storm: JSD has been authorized to prepare the 
proposal for the data survey for the storm drains.

◦ 3228 (Ziglin) reported bats in the home – Wisconsin Bat Specialist only 
performs work on a pre-payment performance. Prima is waiting for them to 
perform work at another property (early June, weather depending) to 
report back to ARMC. WI Bat Specialist have completed another project 
and the recommendation is great.

◦ Gutter Evaluations:  Ace has not completed this work, so Prima has 
requested Del Garner with MEG Construction to perform this task. 

◦ 3225 (Vickroy & Hagens) reported leaking miter joints and incorrect pitch 
on the front gutters. Del Garner with MEG Construction has been in 
contact with owner and has scheduled repair.

◦ Lawn Works Madison did a site visit on 7/12 for concrete replacement bid.
◦ Steve Nelson Mudjacking did a site visit on 7/11 for concrete grinding and 

raising bid.
          
Completed Items
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◦ Erosion on property- Bassett and Olson – Toon have been given a copy of 
the JSD report.– Bassett has completed these projects with one remaining 
at 3330/34 as this is waiting for diggers hotline to locate.. – Prima 
completed this repair.

◦ Multiple units have reported disconnected dryer vent hoses. Prima has 
spoken with Dirty Ducts to identify any others that might also have been 
noted when dryer vent cleaning was performed. – Prima has been working 
on repairing these. – Completed by Prima and also had Ductz of Madison 
inspect and re-run the dryer vent line at 3419 (Stommel).
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Government Relations Update:  Mitch Hagens


 In general, most City committees were more active this month after a slow summer.  I 
would like to share the following specific information with you.

 


• The City of Middleton has released a memo dated 8-2-19 from the Finance 
Dept. re: flood recovery and FEMA funding updates:

                   https://www.cityofmiddleton.us/documentcenter/view/6552

Documents Review Update:  Joel Phillips


• Work on historical MCCA documents continues as well the method by which 
they can be accessed.  Rob (Prima) reports progress in merging the existing 
owners’ handbook with all of the amendments, policies, and other additions 
that are not included in the handbook.  Prima has purchased PDF Editor 
software in the hope that it will be helpful with the documents project. The 
goal is to have an updated Table of Contents to allow for better organization 
of the documents. The software appears to have a “search” feature that Rob 
hopes to utilize. The goal is if an owner has a question on “decks”, they can 
search that term and find all references in the combined PDF file to “decks”. 
This process has been difficult owing to specific items being hard to find and 
the existence of duplicate &/or conflicting documents.  Nonetheless, Rob 
expects the project to be completed before the November Annual Meeting.


Sunshine/Social:  Lynn Buckmaster


• A balance of $105.00 remains after various expenditures including the June 
solstice party.  


https://www.cityofmiddleton.us/documentcenter/view/6552
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• Lynn will continue to include reminders of MCCA rules & regulations in 
monthly Board Newsletters.


• The Fall Volunteer Workday & Chile Cookoff will be held on Saturday, October 
10.  Volunteers will gather at Loren’s condo (3228) at 9:00 AM and work until 
noon.  The chili cookoff will follow at 12:30 at Lynn’s condo (3318). 

Old Business: 

• Dylan (Prima) is recommending that the MCCA stay with American Family for 
its insurance.  AmFam’s cost has actually gone down and they have 
historically been easy to work with.  Worth noting: AmFam now has a $2500 
deductible per building owing to losses they sustained in recent hail storms.  
In contrast, Travelers Insurance is significantly more expensive and according 
to Prima they can be more difficult to work with.


• Note:  The 2019 MCCA Annual Meeting will be held at the Craftsman on 
Wednesday, November 6.  Prior to the meeting, the Board will address unit 
owners’ concerns re. the election of Board members and the manner in which 
votes are taken at this meeting.


New Business: The next Board meeting will be held at the Craftsman at 3:00 PM on 
October 22, 2019.  This meeting will also serve as a “dry run” for the November 6 
Annual Meeting.  


Adjournment:  A motion to adjourn at 6:23 PM was carried.   


