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Middleton Conservancy Condominium Association 
Board of Directors Meeting Minutes 

August 22, 2019 

Host:  Todd Richmond (3406) 

Present:  Todd Richmond, Anita Matcha, Lynn Buckmaster, Joel Phillips, Loren 
Ziglin, Pat Eagan, and Mitch Hagens 

Absent:  Dylan Duhr (Prima) 

A quorum was present and the meeting was called to order at 4:02 PM by Todd 
(President) 

Approval of Previous Meeting’s Minutes:   The July, 2019 minutes were approved 
before the meeting by email.


Approval of Agenda:  A motion to approve the August agenda was offered by Todd 
and seconded by Lynn.  The Board then approved this motion.


Treasurer/Finance Report: Anita Matcha


• Financial Report for July, 2019:  Anita reported $1,713.01 in disbursements, 
$19,212.26 in payables, $820.00 in receivables, and $933,860.45 in reserves 
which is on plan.  Combined with the operating account ($51,108.04) at Park 
Bank, the total for all accounts is $984,968.49.  Todd introduced a motion to 
accept this report and it was seconded by Lynn.  The Board then unanimously 
accepted the report.


• Miscellaneous:  Anita introduced a motion to move $100,000 from the Park 
Bank money market account to the First Business Bank CDARS program.  
This was due to the Park Bank money market account’s low interest rate.  
About $50,000 will remain in the Park Bank money market account and 
$40-50,000 in the Park Bank checking account.  The First Business Bank’s 
money market account will have ca. $200,000.  Almost $300,000 will then be 
available to cover short term expenses, and the MCCA will not exceed the 
FDIC’s $250,000 insurance limit at any one institution.  This motion was 
seconded by Joel and then approved by the Board.
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ARMC Update:  Pat Eagan


• Dryer Vent Tubes:  Ace has inspected and fixed the problem at 3419 
(Stommel).  The tube was actually foam insulation surrounding an inner 
expandable metal vent tube which in this case had disintegrated due to its 
age causing a vacuum pull to fail during cleaning.  This one-time fix cost 
$180, but would be closer to $110 if a group of units with the problem were to 
be serviced.  The need to inspect all of the MCCA’s dryer vents became 
apparent owing to the threat of moisture venting into attics causing mold and 
rot.  Since some units have reported bats, that problem could also be 
addressed during the inspection.  The ARMC will add the cost of attic 
inspections to the 2020 budget.  


• Monument Lights:  MG&E will place a meter at the MCCA’s north entrance 
during the week of 8/26 after which Balzer Electric will install the new lights. 
The City will then need to inspect and approve the work.


• Flooding & Erosion:  Three of 4 projects have been completed.  The last 
project behind 3404/3406 will be addressed in the coming month.


• Gutters:  Work to re-cant and, if needed, repair gutters is to begin the week of 
8/26.  Affected unit owners will be alerted to the start of this project.


• Concrete:   Replacing the cracked concrete patio at the back of 3315 (Plumb) 
will be both difficult and expensive because of its location.  The owner is 
assessing other options including the installation of a composite deck over 
the existing patio with the possible addition of a screen porch.


Landscape Committee Update:  Loren


• Purple Cow Mulch:   The August 2018 flooding downed many trees in the 
Pheasant Branch Conservancy.  The City had Purple Cow grind these trees 
into mulch creating a large pile at the Metropolitan Refuse District yard waste 
composting site on Cty. Road Q.  Loren got approval from the City to use this 
mulch at no charge.  He and 3 other MCCA owners got a large pickup load of 
this mulch and divided among themselves.  Since then other unit owners have 
expressed an interest in getting another load of mulch.  Interested owners 
should contact Loren.


• Landscaping Plan:  Jim Loving (3230) has been working to organize all of the 
MCCA landscaping rules, regulations, guidelines, etc., so they are accessible 
and searchable to the unit owners.  He has met and is co-operating with Rob 
at Prima who has gotten all of the MCCA’s documents into one PDF file.  Rob 
is now working to make this file a searchable part of the MCCA Owners’ 
Handbook by utilizing PDF Editor software.
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• October Volunteer Day:  The volunteer spring weeding party was a great 
success and a similar event has been suggested for October, this time to 
target invasive buckthorn.  Todd reminded the Board that individual owners’ 
concerns must be considered before any cutting is done.  In some cases, 
invasive and native vegetation combine to provide privacy and noise 
reduction, especially to the units on the townhouse side of our lane.  Anita 
stressed the need to alert (via email) the owners a week or two before any 
cutting is done and again a day before.  Since invasives like buckthorn are 
difficult to eradicate, events targeting them will be recurring.


• The keyhole landscaping project at 3315/3317 will be finished by the unit 
owners during the week of August 26.


• Unit owners are again reminded that requests needing committee &/or Board 
approval must be reasonable with regard to timing.  In most cases, meetings 
are held once a month.  Meeting dates and times are posted on the MCCA 
website.


Management Update (provided by Dylan Duhr & Rob Schmidt of Prima) will follow 
under separate cover. 

Government Relations Update:  Mitch Hagens


• The Downtown Middleton Business Association (DMBA) will host its 16th 
Annual Wine Walk on September 19 from 5:00 to 8:00 PM.  The walk will 
begin at the BMO Harris Bank where participants will receive a wine glass and 
a wrist band.  The event cost is $25.00.  Further details re. the event are 
posted at:


http://www.eventbrite.com/e/dowtown-middletons-wine-walk-
tickets-66146007489


    The Wine Walk is a fundraiser with a portion of the proceeds to be donated to  

    Restoring Hope Transplant House in Middleton.


Documents Review Update:  Joel Phillips


• Work on historical MCCA documents continues as well the method by which 
they can be accessed.  Dylan (Prima) reported that all of the files are now 
contained in one large PDF file. Rob (Prima) reports progress in merging the 
existing owners’ handbook with all of the amendments, policies, and other 
additions that are not included in the handbook.  This has been difficult owing 

http://www.eventbrite.com/e/dowtown-middletons-wine-walk-tickets-66146007489
http://www.eventbrite.com/e/dowtown-middletons-wine-walk-tickets-66146007489
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to specific items being hard to find and the existence of duplicate &/or 
conflicting documents.  


• Prima’s effort (led by Rob Schmidt) to clean up the owners’ handbook and 
make all MCCA policies searchable is ongoing.  Prima has purchased PDF 
Editor software in the hope that it will be helpful with the documents project.  
The goal is to have an updated Table of Contents to allow for better 
organization of the documents. The software appears to have a “search” 
feature that Rob hopes to utilize. The goal is if an owner has a question on 
“decks”, they can search that term and find all references in the combined 
PDF file to “decks”.  Rob hopes to have a draft copy in the near future, but 
will keep us updated with the progress.


Sunshine/Social:  Lynn Buckmaster


• A balance of $115.00 remains after various expenditures including the June 
solstice party.  


• Lynn suggested having a grill out or chili cookoff to go with the October 
volunteer day (date not yet set).  Buckthorn removal will be the focus this 
volunteer event.


• Lynn will continue to include reminders of MCCA rules & regulations in 
monthly Board Newsletters. 

Old Business: 

• The Board is waiting for Prima to send a spreadsheet that will provide details

    of various insurance packages intended to cover the MCCA.


• Note:  The 2019 MCCA Annual Meeting will be held at the Craftsman on 
Wednesday, November 6.  Prior to the meeting, the Board will address unit 
owners’ concerns re. the election of Board members and the manner in which 
votes are taken at this meeting.


New Business: 

• Each MCCA committee’s 2020 budget should have been submitted to Anita 
by 8/15/19.  The Board discussed Prima’s performance managing the MCCA’s


    grounds and buildings.  Todd offered to write a letter to Prima highlighting any 
               concerns the Board may have with Prima’s performance.  As of 8/22 no

               recruits have been found to fill the 1 vacancy on the MCCA Board that will 

               occur this coming December.  Each current Board member was encouraged  

               to find 2 residents willing to serve on the MCCA BoD.
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The next meeting will be hosted by Joel (3403) at 4:00 PM on September 24, 2019.


Adjournment:  A motion to adjourn at 5:58 PM was carried.   


