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 Middleton Conservancy Condominium Association 

Minutes from the Board of Directors 

Hosted by Dave Riley, 3411   

June 16, 2022 

 

Present: Board Members Dan King, Steve Martin (Treasurer), John Mason, Marcia Nelson 

(Secretary), Dave Riley (President). Property Manager: Stacy Bruner for Property Manager report.  

  

Absent: Lloyd Eagan (Vice President), Amy Plumb   

 

Call to Order: 5:33 pm by President Dave Riley; a quorum was present.  

 

Amend/Approve Agenda:  Approved by common consent.  

 

Review/Approve Minutes for Previous Meeting: Minutes of the May 19, 2022, board meeting were 

approved via email on June 6, 2022, posted to the website.  

 

Bruner Property Manager Report: (Stacy)  

• The power washing of all units is going well. Has had reports from owners of the high quality 

of work by the vendor. 

• Asphalt sealing is being scheduled for early July with details to come as date/time is 

confirmed by the vendor. The same vendor who did it last time, 4 years ago, is doing the 

project again this year. It’s expected that the process will be the same and will take a couple 

of days as half of the development will be done at a time to accommodate owners continued 

ability to traveling around. Stacy will send an email to owners with detailed instructions a 

couple of weeks before the project begins.  

• There were no delinquencies of monthly assessments.  

• Stacy will be sending an email to owners about the deck staining project that will include 

timing and what to expect. He will schedule a Zoom Q&A for owners around June 27. Details 

to come.  

Committee Reports 

Documents (Marcia):  The updated Rules and Regulations will be sent out via email as a PDF then 

posted to the website. Owners are encouraged to print the document and discard the old document.  

 Finance & Treasurer’s Report (Steve):  

Treasurer’s report: assessments collected $23,560; Budget spent $20,419.76; Underbudget by 

$3,201.54; No delinquencies; operating cash $94,902.82; reserves $1,049,982.23 

• Overbudget for the staining of the Decks: The committees have reviewed their budgets to 

determine if there is funding available to be moved to payment for the expected cost of 

staining the decks which increased significantly because of the lighter paint color that 

required two coats of paint and unexpected cost increases of labor and materials. Steve gave 

several possible solutions that the cost will be covered, and the project will proceed as 

expected this summer.  

• Findings of the ad hoc committee on variable assessments: Steve reported the results of the ad 

hoc committee whose members are Steve Martin (chair), Dan King, Ken Wiesner. The report 
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was provided to the BoD prior to this meeting in preparation for discussion. The objectives 

are: 1). Develop a plan to comply with the amendment (no.1) of the Declaration (November 

18, 2004); 2). Develop a plan to educate the BoD and owners to the reserve shortfall; 3). 

Develop a plan to begin to address the reserve shortfall. It was a good discussion with 

examples of possible methods to meet the goals. The committee used data from the 2016 

Reserve Study to create examples for discussion and to clarify misunderstandings.  Steve and 

Dave will develop information to be provided to all owners before the Annual Owners 

Meeting on November 2, 2022. The reserve funds topic is complicated and full of opportunity 

for misinformation and fuzzy understanding. The report hopes to provide facts and solutions 

in order to clarify the issue and to address the importance of making decisions now in order to 

assure the long-term health of the association.  

ARMC (Pat Eagan): No report 

Landscaping (Amy): No report  

Insurance (Joanne):  No report 

Government Affairs (John): Nothing to report concerning the Association. 

Sunshine (Lynn): No report 

Smoke & Temperature Monitoring Ad Hoc Committee (Dave)  

Report on Capital F&S and alternative companies. See attached report. Without objection the Board 

accepted the report, agreed with its recommendation to continue using Capital Fire & Safety for the 

immediate future, and decided to prompt Capital Fire & Safety periodically (semi-annually) for a 

report on connectivity of all units and a summary of all alarms issued during the period. 

Old Business - None 

New Business – E-bike battery concerns. Tabled until next month. Brief discussion on the discussion 

of board business between board meetings. It was agreed that it’s sometimes necessary and should 

not delay decisions until the next board meeting.  

Confirm Next scheduled BOD Meeting: Thursday, July 21, 5:30 p.m. When the agenda comes out 

note the location.  

Adjourn: 7:25 pm by common consent 

Owners have access to meeting minutes and further condominium documents via the website at: 

www.brunerrealtyinc.com/pages/mcca-owner-portal    Owners have the password.  

The Annual Owners meeting is Wednesday, November 2, 2022.  

 

ARMC has standing meetings each month. Contact the chair for details. Requests should be 

submitted well in advance of the meetings. Use AppFolio under Architecture Review for your 

request. LC has a standing meeting each month. Contact the chair, Amy Plumb, for details. Requests 

should be submitted well in advance of the meetings. Use AppFolio under Maintenance for your 

request.  

 

***continue to committee report*** 

http://www.brunerrealtyinc.com/pages/mcca-owner-portal
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Report to the MCCA Board on Smoke / Temp Monitoring. 
Dave Riley 6/15/22 

 

 

 Overview. Since January Marcia Nelson and I have been working with our vendor, Capitol 

Fire & Security (CFS), to provide better service. They do some things very well (customer service, 

installation), and other things only barely good-enough (lack of reporting to us on outages and 

alarms). But there are many cases of their system providing timely response to alarms, they are easily 

the least expensive option at present, and staying with them causes the least disruption to most 

owners.  

 

 What alternatives do we have?  

The ad hoc committee studying this last year found one good, local company that could 

provide the same service, Mid-Wisconsin Security. They quoted an annual fee of $17,000 (compared 

to $10,000 at CFS) and switching to them would require some amount of new hardware installed, 

estimated at $500 to $1,000 per owner. All other alarm services (such as ADT) had no local offices 

and were two or three times more expensive.  

 

Currently, no professional monitoring service will accept internet-based data from home 

alarms (e.g., from wifi enabled thermostats), and companies like CFS and Mid-Wisconsin limit 

themselves to one or two hardware manufacturers (such as Honeywell). Therefore, if we insist on all 

units using a single, professional monitoring service (as required in our Rules & Regulations), we are 

currently prevented from allowing these kinds of flexibilities for individual owners. 

 

Therefore, I recommend we retain our contract with CFS for the next few years and then re-

evaluate. A periodic re-evaluation is smart not only because we should do so with every vendor, but 

also because technology in this area is evolving quickly, and our equipment is getting old. Within a 

few years we may be able to move to a more flexible system of external monitoring that could 

include a wider array of owner-selected technology.  

 

Additional recommendation. The most glaring problem we currently have with CFS is their 

inability to tell us when a condo is unconnected to the monitoring service, or to tell us when and why 

an alarm has sounded. They promised in January to do this monthly but have failed to do so. Instead, 

they arranged for Marcia and I to receive their daily report. om the Central Monitoring Service.  

Deciphering these reports is not easy, and it should not be our daily task. Normally I would fire a 

vendor who fails to deliver a promise in this way. But given the very low cost of CFS, and the 

continued evidence that their system does respond quickly to alarms, I propose we offer CFS an 

additional $500 per year to provide us with a semi-annual report on (1) connectivity of all units in 

MCCA, and (2) the cause and response to any alarms that have sounded in the previous 6 months. 

This will allow us to periodically nudge owners who lack connection to the system, and to monitor 

the actual performance of the system. We dislike having to pay extra for this, but CFS is so much less 

expensive than our other alternatives that it makes good sense to pay for these needed reports. 
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Next step. Then we will work on a brief report to owners, including info on testing your 

system annually, keeping your contact info up-to-date and suggesting annual maintenance to the 

system as we do for HVAC. 

 


