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Middleton Conservancy Condominium Association 

Minutes from the Board of Directors  

May 25, 2021 

 

Present: Virtual meeting due to COVID-19 pandemic: Board Members: Susan Goelzer, Mitch Hagens, 

Anita Matcha, Marcia Nelson, Amy Plumb, Dave Riley. Property Manager:  Stacy Bruner. 

Absent: Lynn Buckmaster  

Call to Order: 6:01 pm by President Mitch Hagens; a quorum was present 

Approval of Agenda: Dave moved to approve the agenda; carried. 

Review of Bruner’s Management Report – Stacy  

Discussed progress on new mailbox installation. They have a couple of resignation in the maintenance 

area so will be outsourcing the installation. The materials arrived 5/24/2021 and will start no later than the 

second week in June. Expect it to take 2-3 days.  

   

Repairs on the safety issues on the decks will also start after Memorial Day.  

 

Expressed concern about the amount of time spent on MCCA matters, about 12 hours average per week in 

his 50–55-hour work week.  He attributes it to pent up to-do lists and expects to make a 1–2-year plan to 

catch up.  Some work is a result of issues with aging buildings.  Another issue is the number of emails 

from owners with concerns that might better be answered by a Board member. He’d like to cut back on 

the responding and hopes they will be more respectful of his time and the boards time in addressing 

repeated concerns.  The board agreed that Stacy didn’t need to be copied on all board emails which 

should cut back on time he spends reading them all.    

Review of MCCA Committee Reports 

Documents – (Secretary) - Marcia – Marcia moved the minutes from the April 2021 meeting be 

approved; Dave seconded; carried. 

• The Annual Calendar was reviewed for upcoming work to be done. Moved some items to earlier 

schedule in calendar as requested by the person/committee responsible for it. 

• Marcia indicated that it appears there needs to be changes in the language of the bylaws and 

other legal condo documents that will be voted on at the Annual Owners meeting in November.  

Over the past few years additional language changes have been approved by the association at an 

annual meeting and those also need to be legally documented.  She noted that MCCA used an 

attorney some years back and perhaps that firm might be a possibility as they already have some 

familiarity with the association. Stacy will contact the former property manager for the name of 

the firm and attorney.   

 

Finance (Treasurer) – Anita – April 2021 financials: Net Income, $45,716.14 exceeds the budget; 

Disbursements, $9,179.45; Delinquency, $760; Reserves, $1,031,324.03; All Accounts, $1,100,668.92; 

Total YTD increase in Reserves, $0; December 2020 Reserves, $1,028,774.41.  She continues to work 

with 1st Bank in hopes of increasing the interest rate paid by them.  Marcia moved we accept the report; 

Amy seconded; carried.   
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Architecture Review Maintenance Committee (ARMC) – Susan  

Also see attached report. 

• In late March, a windstorm did damage to the exterior of several units.  Bruner inspected and 

repaired the damage.  The insurance deductible would have been more than the cost of repair so 

there was no claim submitted. 

• The roof replacement to 3201-3203 (Goelzer-Densmore) will be done in July. 

• The deck replacement for 3201(Goelzer) can get underway.  Alternative designs were approved 

by ARMC. The design chosen by the owner is a metal rail with glass front.  MCCA will pay the 

amount it would have cost to replace it with the original materials, any cost above that will be at 

the owner’s expense.  

 

Landscape Committee - Amy  

Discussed individual requests and reviewed the budget for each area in our purview. 

 

LC will "take over" the budget for rock walls and erosion control if that is acceptable with the group and 

the ARMC. We have approved items in these categories for Bassett.  Anita indicated that the budget 

should remain in the ARMC for the rest of this calendar year but that the invoices will go to the LC for 

review/approval. Next years budget will reflect the change in responsibility. 

  

A number of owners requested that the weekly weed pickup be continues by Bassett.  LC approved the 

$600 amount for weed pick up by Bassett for 8 months.  Amy will send Stacy a separate email to send out 

to the owners regarding this change. This will reduce the LC ability to spend this money on other items. 

Insurance - Joanne – Nothing new to report.  

Government Affairs - Cheryl – Nothing to report  

Sunshine/Social – Lynn  

There is currently a balance of $365.31 in the Sunshine Fund. Recent expenses were:  

• $69.30   Cinco de Maya gathering 

• $21.08   Flowers for an owner who is currently undergoing radiation 

• A bottle of wine for new resident (3202) Deb Postweiler  

Thoughts are in the works for our annual gathering that typically has occurred around the summer solstice 

in June. Yet, nothing is definite. More information will be forthcoming.  

 

Old Business Updates 

Approved Landscape Standards – BoD - The Landscape Standards were approved at a previous meeting.  

Mitch requested that the Rules and Regulations be separated out of the document for clarity and easier 

access by owners and to enable enforcement as needed.   Amy indicated that a committee member was 

working on identifying the old language to delete, update or modify so there is no confusion.  

Smoke &Temperature Monitoring – BoD - At the April board meeting, Mitch made the following 

motion: “Motion: Mitch Hagens moved that: The MCCA Board finds that the past requirement that all 

owners to use the same external monitor for their freeze/smoke detection systems is not enforceable under 

the current by-laws and rules of the association.  I move that the Board eliminate third party monitoring 

with Capital Fire and Security for an annual savings of $10,000.”  It was seconded by Lynn. Vote was 5 

yes (Buckmaster, Goelzer, Hagens, Plumb, Riley); 1 no (Nelson). Matcha was not at the meeting in April.  

There was some discussion about an ending date which was not included in the motion.  Should it be at the 

end of the current payment which would be the end of May 2021; or the end of the calendar year when the 
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budget line was completed?  There was a lot of discussion via email over the past month about owner input 

and timeline. To determine next steps, Dave and Mitch had consulted the Roberts Rules of Order which 

indicated that any change to a motion needed to have 2/3s vote, which would be 4, from the board members 

to pass. There were two methods on how to do this:  amend the motion or rescind the motion.  At the 

meeting, Mitch asked each board member to articulate their position on the topic which was diverse.  Most 

agreed that the owners should have been consulted since a change in the declaration and bylaws requires a 

2/3s vote by the owners at an annual meeting to clarify the language that has been interpreted previously 

that fire/temperature monitoring is a requirement.   At this point the owner’s information would come from 

past board meeting minutes.  Motion: Anita moved to rescind the motion made last month to cancel the 3rd 

party monitoring of the fire/temperature system.  Marcia seconded.  3 voted yes (Goelzer, Matcha, Nelson); 

3 voted no (Hagens, Plumb, Riley); Buckmaster was not at the meeting.  Motion failed.  Motion: Dave 

moved to amend the earlier motion ending the contract with Capitol Fire and Safety, which specified no 

deadline, be considered to take effect at the end of the calendar year, providing time for the Board to consult 

with all owners well in advance to the Annual Meeting, at which any needed policy changes can be voted.  

Mitch seconded.  3 voted yes (Hagens, Plumb, Riley), 3 voted no (Goelzer, Matcha, Nelson). Motion failed.  

Therefore, the current motion as noted above stands.   There continued to be further discussion about the 

timeline of any possible cancellation.  Depending on what owners decide at the Annual Meeting, there 

would be little time for owners to find alternate protection between the November 3 meeting date and the 

end of December considering the time of year and the decision process. Motion: Susan moved that the 

contract with Capital Fire & Security cancellation date be the end of the calendar year.  Dave seconded. 5 

voted yes (Goelzer, Hagens, Nelson, Plumb, Riley); 1 no (Matcha).  Motion carried.    

Dave will be sending an email to owners describing the situation with the smoke (fire)/temperature 

monitoring situation.  Owners need to voice their opinions.  Any changes to language in the legal condo 

documents will need to be voted on which will occur at the Annual Owners Meeting, November 3.    

Mailboxes – Stacy – Installation was subcontracted to All Enclosures and will start no later than the second 

week in June.  It should take 3-4 days to complete.  Earlier an email was sent to owners to notify them of 

the work to be done and timeline.  

Deck Repair/Replacement Policy – Susan – See ARMC report. 

Proposed New Business – none 

Meeting Adjourn: 7:30 pm   

The next scheduled Board meeting is on Tuesday, June 22, 2021, 6 pm, hosted by Dave Riley, 3411. We 

will meet in person since the Covid restrictions have been lifted in Dane County.  Mitch surveyed the 

group to determine if we agreed to meet in person.  Zoom could be used if someone preferred. Owners are 

always invited to attend board meetings.      

*************************************** 

The Annual Owners meeting is November 3, 2021. More information will be available closer to the 

meeting date.   

Owners have access to meeting minutes and further condo documents via the website at: 

www.brunerrealtyinc.com/pages/mcca-owner-portal    Owners have the password.  

ARMC standing meetings are the second Wednesday of the month. Contact the chair, Susan Goelzer, for 

details.  

http://www.brunerrealtyinc.com/pages/mcca-owner-portal


Page 4 of 5 

 

Landscape Committee standing meetings are the first or second Tuesday of the month. Contact the chair, 

Amy Plumb, for details. 

Continue to See Attachments 

************************************************** 

Attachment 1  

Architecture Review Maintenance Committee (ARMC) 

Minutes: May11, 2021 - Members: Susan Goelzer (Chair), Pat Eagan, Alan Lee, Ken Wiesner, Stacy 

Bruner (Property Manager)  

The May Meeting was held outside as a Walk Around the Complex.  

 March Meeting Minutes (Approved via email vote)  

 Old Business  

o BOD Meetings Updates Susan Goelzer  

• Updated members on the current plans to replace mailboxes -  

o Stacy noted that materials are backordered  

• Noted BOD Approval of Roof Replacement- Stacy 

o 3201Goelzer/3203 Densmore 

o Received 4 Competitive Bids ($50,000 - $95,000)  

o Contracted with Storm Guard Roofing  

o Work to be done July 2021  

o Gutters 3203 Densmore 

• Deck Repair Schedule - Stacy  

o maintenance crew will begin repairs as noted in the Siber Report  

• Deck Replacement 3201(Goelzer) - Confirmed unanimous email vote for Deck Design 

Confirmed BOD Vote re: ARMC Authority to decide on variations in deck design  

• Discussed Future Deck Replacement Requirements  

o Must maintain current Footprint  

o Must have Building Permit  

o Members recommend use of composite materials in future deck rebuild to avoid 

continuing high maintenance costs  

 Review Spreadsheet  

 New Business  

• Annual Storm/Sewer Report Stacy Bruner  

• Moved to Landscape Committee  

o Railings on Stairs Between Units – landscape erosion control feature  

o Rock Walls/Erosion  

o Agreed that budget for erosion and rock walls should be moved to Landscape Committee  

• Screen Porch Repairs  

• Unit Maintenance Records - Ken Wiesner  

• Budget Update - Stacy Bruner  

• Current Priorities  

• Future Priorities  
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-End Report- 

 

********************************************** 

 

Attachment 2 

Landscape Committee 

 

Minutes: April 2021 - Members:  Colette Cisco, Allen Lenzen, Beth Nachreiner, Amy Plumb (chair) 

 

The Landscape Committee met this month. We mostly discussed individual requests and reviewed the 

budget for each area in our purview. 

 

We can "take over" the budget for rock walls and erosion control if that is acceptable with the group and 

the ARMC. We have approved items in these categories for Bassett. 

 

We did approve the $600 amount for weed pick up by Bassett for 8 months.  I will send Stacy a separate 

email to send out to the owners regarding this change. This will reduce our ability to spend this money on 

other items. 

 

We have been working hard - mostly details about individual items/requests that are not needed for board 

review. 

 

-End report- 

 

 

 

 


