
 

 

 

Update from your MCCA Board 

 

Decentralized authority. The Board voted to give our two most active committees, the 

ARMC and the Landscape Committee, the authority to make their own budget decisions 

(without prior Board approval) within the limits imposed by the approved annual budget. 

This has been the informal practice in prior years. 

 

Fiscal & Ethical Safeguards. Imagine if members of our main committees, the ARMC and 

Landscaping Committee, directed funds to improving their own decks and 

landscaping!  Don’t worry, this hasn’t happened.  For example, in repairing / replacing decks 

our ARMC has followed the priority list provided by an outside consultant who looked at all 

the decks in our Association, and because the jobs have been relatively large the ARMC has 

also asked the full Board to approve them.  Now thx Board has passed a rule to require this 

kind of careful ethical practice.  Anytime a committee votes to approve funds for something 

affecting the unit of a committee member, the full Board will be required to sign off on 

it.  The motion we passes also puts into place some standard fiscal practices such as 

requiring multiple signers of payments over a specific amount.  (See the full motion in our 

minutes, posted on our website.) 

 

 Guest dogs.  Our formal rules are mostly silent about visiting pets, and we did not vote on 

any changes.  But our sense (as your Board) is to welcome visiting pets (think “grand-dogs”), 

within the same general limits we place on resident pets, and with the possibility of 

exceptions being approved (for example a short stay for a large dog). 

 

The MCCA Quiz! 

1.  Who is responsible for getting rid of household pests such as ants or mice or bats! 

  A.  Call our property manager, Stacy Bruner. 

  B.  You are responsible. 

  C.  It depends… 

 

And the answer is: 

    It depends!  As in all other condo issues, if it is inside it is probably your problem, and if 

outside then the Association takes care of it.  So if bats are entering your attic or mice are 

finding a hole to enter your basement, then it is likely an MCCA responsibility.  But if the 

mice are coming in through your open garage door, or you have ants in the kitchen, then 

you probably need to fix that.  Of course for a small charge you can still ask Stacy to fix it for 

you.  And if in doubt you can always ask Stacy who is responsible for any pest, excepting 

perhaps your Uncle Charlie at Thanksgiving! 



 

 

 

 

2.  If I want to change the landscaping around my unit, I should… 

   A.  Rent a backhoe and get’r done! 

   B.  Ask the Landscaping Committee if my plan is OK. 

   C.  Tell our property manager Stacy to get right on it. 

   D.  Proceed under cover of darkness. 

 

And the answer is…. 

   Ask the Landscaping Committee!  The association (not the condo owner) owns the 

landscaping beds, but we all benefit from having the adjacent owners improve them and we 

love seeing the enjoyment of neighbors working their magic in the ground.  Still we have a 

Landscaping Plan (posted on our website) to keep everything beautiful and efficient for us 

all, so let the LC see your plan before you buy those plants. 
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