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Middleton Conservancy Condominium Association 
Board of Directors Meeting Minutes 

February 5, 2019 

Host:  Todd Richmond (3406)


Present:  Lynn Buckmaster, Pat Eagan (via phone link), Anita Matcha, Mitch Hagens, 
Joel Phillips, Todd Richmond, Dylan Duhr (Prima)


Absent: Loren Ziglin


A quorum was present and the meeting was called to order at 4:03 PM by Todd 
(President)


Approval of Previous Meeting’s Minutes:   The November, 2018 minutes were 
approved online.  No Board Meeting was held in December, 2018. 

Approval of Agenda:  The January meeting agenda was approved unanimously by the 
Board.  The scheduled January 22 meeting was held on February 5 on account of bad 
weather and scheduling conflicts.


Treasurer/Finance Report:  Anita Matcha


• Financial Report for November, 2018: Anita reported $16, 475.25 in 
disbursements, $2,455.82 in payables, $1,100.00 in receivables, and 
$843,310.34 in reserves. 

• Financial Report for December, 2018: Anita reported $7,742.66 in 
disbursements, $2,776.72 in payables (lawn care was $257.00 over budget; 
an attempt to determine why will be made), $1,150.00 in receivables, and 
$849,395.12 in reserves which is on plan. With the addition of the operating 
account at Park Bank, the total for all accounts through December, 2018 was 
$906,286.20.


• Transfer of 2018 Excess Snow Removal Funds:  Anita reported an excess 
of $8000.00 from the 2018 snow removal budget.  Since we have some 2018 
non-budget carry over expenses, Anita made a motion to transfer $10,000.00 
from the Park Bank operating account into the reserve account.  Lynn 
seconded the motion and it was carried.


• Financial Audit Quotes:  Anita received one quote of $5000.00 for a financial 
audit of the MCCA.  Since the Board approved $1500 for this audit, she and 
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Dylan will approach other auditing firms for a bid that doesn’t exceed the 
approved amount.


• 3-Month CD Roll Over to 12-Month at the End of January:  At the end of 
January, 2019, a 3 month cd paid 1.9% interest and the principle and interest 
were rolled into a 12 month cd paying 2.15%.  Almost $700.00 of interest was 
earned on this CD.  In 3 months, 2 more CDs will be rolled over to 3- and 12-
month CDs.  Todd moved that the Board accept the treasurer’s report, Lynn 
seconded, and the motion was carried. 


 

ARMC Update:  Pat Eagan


• Pat reported on the ARMC meeting held December 10.  Progress has been 
made on the revised reserve spreadsheet thanks to the efforts of Todd, Cindy 
Farnsworth, and Greg Stringer.  Pat reminded the Board that the ARMC also 
has its own spreadsheet to manage its jobs and projects.  As part of the Fall 
Walk Around, the J&D study of the efficacy of the 2 large drainage grates near 
units 3303 and 3307 was discussed relevant to the August, 2018 flooding.  
The study will determine if 2 additional grates above and below the existing 
grates are needed.  Dylan contacted J&D and said that a report with their 
recommendations is forthcoming.  The committee addressed the lighting 
issue at 3330 and recommended that the violating floodlight be removed and 
replaced by a canned light or a light by the porch door.  The owner is 
addressing this issue with her contractor.  An updated policy on decks is 
being developed under the guidance of Dan Shea.  The ARMC is also 
evaluating the resealing of Conservancy Lane every 2-3 years vs. replacing 
the roadbed.  Approval for a temporary diversion of water runoff was granted 
at unit 3228 with a permanent fix to be completed once the ground thaws.  
Gates Roofing will evaluate the gutters and downspouts throughout the 
development in Spring, 2019, since leaks and overflows have been reported.  
The status of Pheasant Branch Road was discussed in regard to it being 
designated a rustic road, thus limiting its volume of traffic.  Todd and Mitch 
questioned the enthusiasm of the city and our alder (Susan West) for this idea.  
Capital Security has not yet addressed an alarm issue at unit 3330 although 
the problem has been reported for some time.  Dylan will follow up on the 
matter since Capital is under contract to provide this service.


Authority of MCCA Committees:  


• The Board discussed how much approval authority the various MCCA 
committees should have re. owner requests for projects at their units.  Anita 
introduced a motion that would empower MCCA committees to make 
decisions within their purvey re. owner requests for exterior projects at their 
units.  Lynn seconded the motion and it was carried by the Board.  
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Committees will consult the Board when a clearcut response to a request can 
not be made.  


Landscaping Committee Update:  Dylan Duhr for Loren Ziglin (absent)


• Budget:  Landscaping expenses for 2018 came in $375.00 under budget


• Longterm Planning:  The MCCA development is now 20 years old, and thus, 
so are many of its landscape features including trees, shrubs, and various 
ornamentals. With the intent of developing a 5-10 plan for maintaining &/or 
replacing these features, the committee met with representatives of Bassett 
Landscaping and sought their vision on how this goal can be realized.  A 
similar meeting with Olson-Toon will occur in February after which one of 
these firms will be chosen to help implement the longterm landscaping plan. 

• Management:   In response to a unit owner’s request at the Annual Meeting, 
a list of trees slated for removal in 2019 was sent to Prima for posting on the 
MCCA website.  Due to bad weather and other factors, some non-tree related 
items slated for action in 2018 will be completed in 2019.  The committee 
reports increasing use by unit owners of Prima’s AppFolio portal for filing work 
orders.  Dylan was able to improve AppFolio’s reporting features to meet 
MCCA needs. 


Management Update (provided by Dylan Duhr & Rob Schmidt, Prima) 

• Grounds Maintenance:


◦ Bassett has performed snow removal per the contract. One owner 
complaint on the timing of the individual driveway and sidewalks has been 
received by Prima. Bassett has received numerous complements on the 
overall performance.


◦ Landscape Committee meeting was held on January 15th. – Minutes 
Below: 

Landscaping Committee Meeting Jan 15, 3:30 PM, Doug Loving’s (3300) (re-
located to Loren Ziglin’s) 

Present:  Vickroy, Ziglin, Duhr, Kennedy, Bassett, Wolterman, and by phone: 
Loving, J., Loving M. 

     Absent due to misunderstanding about the time: Lenz, Loving, D.
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•  Bassett presentation: 20-30 mins.  Discuss 5-year long-term plan (with annual 
action steps) to move towards overall management of the grounds, including 
replacement of overgrown items as needed, via reserves.  


 - We'd like a full proposal by no later than June 2019. 

 

 - MCCA bylaws mandate development of landscaping standards.  We hope this   
will emerge from the planning, ideally with some flexibility (e.g., can tree choices 
be provided for dwarf, semi-dwarf, and standard size trees w/ recommended 
locations?) 


 - MCCA wants to ensure our property values are sustained (visually pleasing and 
in keeping with the prices of the units) while recognizing that the budget is still 
relatively modest. Can some actions be accomplished w/ volunteers under 
supervision? 


 - We also want to address challenges associated with the changing climate (i.e. 
use of hardy natives)


- Besides dealing w/ trees and shrubs, MCCA would like to begin to address 
invasives and improve efforts at weeding. 


 

Bassett brought two quotes, right on the money for the budgeted amounts and limited to 
the inventories which were requested and approved in the 2019 budget.  Ben from 
Bassett expressed a willingness to work with us on some of the additional items. He also 
brought up that he’s being paid only on years old quotes and that his expenses are 
increasing due to problems associated with waste removal from the property. 

 


·  Review of financials – Dylan

Landscaping came in at $375 under budget for 2018. Thanks to Prima/Bassett 
for changing out some plans for 2019.


·  Review of work tickets – Dylan: Some work was deferred to 2019, mainly 4 

     keyholes to be remediated with cobblestone and 1-2 grasses + addl quotes 

     totaling ~$800. Failed evergreen replacement at 3300    


Some residents have begun to enter their own work tickets. Dylan was able to improve 
the report.  Some mix-ups remain (a few completed items and a few partially completed 
items). 


·  Approval of work completed w/out authorization at Spencer’s - Cheryl and   
   Dylan


Prima letter sent to the resident, per Dylan. Pended internal discussion until Feb.


·  Annual Calendar (Suggestions) – Cheryl / all 

o    Nov – Jan

§  Annual planning (2019) tree/shrub inventory, etc.  3-year trimming plan 
(TBD)




�5

§  Consideration of standards?  While this is a mandate, it is unfunded.  
Shall we take it on internally or pend to 2020 budget?

§  Develop communication for trees to be removed and work to be done in 
2019 Completed and provided to Prima for posting on MCCA website

§  Survey?  Discussed, no decision on this item


o    Feb – Apr

§  Long term planning/visioning

     · Weeding issue

     ·  Invasives options - April or after per Loving request

§  Quarterly communication plan? Possibly using Neck of the Woods. 

§  Succession planning for the Committee


o    May-Jul

§  Suggested to move the walk-around to a single event with less 
participants, and have it during June so as to prepare for annual budgeting

§  Solicitation of, Review/approval of vendor proposal(s) for annual 
budgeting

§  Execution

     · Volunteer work days

     · Ongoing project management


o    Aug – Oct

§  Budgeting (following year) The question was raised as to if this is too late 
to begin, but clarified that this is connected to solicitation of proposals in 
May-Jul

§  Annual Meeting prep

Next meeting will be Feb 18 or 19, probably also ~3:30 PM, pending 
availability of Olson Toon (Dylan will check).


•  Building Maintenance: 

◦ 3343 (Martin) reported skylight and chimney leak on 2/2. Prima was able to 
have roof shoveled to minimize damage. Ace has been contacted for 
inspection and repair.


◦ 3319 (dePedro) reported skylight leaking a brown substance. Ace has been 
contacted for inspection and repair.


◦ 3406 (Richmond) reported frozen kitchen sink water lines. Prima was able to 
help get the unit up to temperature and the lines unfroze.


◦ 3225 (Vickroy & Hagens) reported leaking miter joints and incorrect pitch on 
the front gutters. Ace has inspected and confirmed and have the work on 
the schedule (weather has pushed back some exterior projects over the last 
couple of weeks)


◦ Gutter Evaluations: Ace will be performing inspections on all buildings as 
weather permits


◦ 3322 (Mason) reported leaking gutter about driveway. Prima inspected and 
sealed the hole.


◦ Street light across from 3406 is going off and on. PKK Lighting has been 
notified.
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◦ 3228 (Ziglin) reported bats in the home. Two vendors inspected the home 
and here is some background on bats in Wisconsin from Wisconsin Bat 
Specialist (Loren put this together after the inspection):


✴Background Information 

• We have 8 species of bats in Wisconsin

• All of them migrate to Mexico except the brown bats (two sizes)

• The females and young kind of hibernate, but the males stay active

• Males can sense various levels of warmth and use that to find 

access points into homes

• They are seeking warmth and food

• They can enter very small spaces and then find their way down 

electrical chases, heat ducts, etc. to the interior, where they then find 
all the bugs and eat them.


• Once human activity is sensed, they move on to the next house.


✴The Problem 

• Ziglins (3328) had two bats in their bedroom within the past few 
months


• Wisconsin Bat Specialist (Terry Foulk) inspected the attics and 
exterior of the buildings (both sides)


• Various points of bat access were identified

• Some bat droppings were found in both attics – not enough to 

mitigate

• Bid to seal the exterior of the building = $1,000

• Terry said he had done about 5 buildings at MCCA in the past

• Loren explained to Terry that all the buildings had been reroofed and 

Terry thought the sealing he had done previously on other buildings 
was probably removed


• When the Ziglins bought their place and had an inspection done, it 
was found that the bathroom fan exhaust venting was not 
reconnected after the roof was replaced


• That access pointe would have been an easy way for bats to get in 
and may be an issue in other units (along with potential moisture/
mold concerns).


• If the problem persists, we’ll have to mitigate attic insulation at 
approximately $9,500 per unit at some point in the future.


• Wisconsin Bat Specialist bid for all buildings is $800 per building (27 
buildings = $21,600).


• Wisconsin Bat Specialist only performs work on a pre-payment 
basis.


•  Financial: 

◦ January financial reports were emailed 1/11/19.




�7

• Owner Communications and Website:


◦ Website: All approved meeting minutes and financial reports have been 
posted. 

• Board Meeting:


◦ November meeting scheduled for the 29th.


• Pending Action Items:


◦ Prima is trying to coordinate a time with Ace to inspect attics for proper 
insulation and possible venting issues. Ace has inspected approximately ½ 
the units as of 2/27.Over ½ have been inspected as of 4/24. Ace will be 
resuming inspections when they install roof vented dryer vents. Waiting for 
dryer jacks from manufacturer. Expected to arrive 5/28. Dryer jack 
installation completed 6/11. Inspections about 90% complete. Hope to 
complete in early fall as temperatures drop. New owner roster has been sent 
over to Ace since there were some changes. Prima staying in touch with 
Ace to complete. Ace was given an updated owner roster on 2/16/15 and 
hopes to complete over the next two weeks. Work completed. Waiting for a 
master spreadsheet of results. After May 2016 board meeting, Dylan spoke 
with Chad and he will make it a priority to finalize. Spoke with Chad again 
11/14/16. 

◦ 3312 (Whalen) reported soil erosion. Bassett will inspect 

◦ 3330 (Farnsworth) installed exterior light on rear of building. ARMC 
reviewed installation and the condo documents and determined this should 
not have been installed in this manner. To discuss at board meeting. Owner 
notified to remove, pending inspection. – Owner has been notified of 
acceptable fixtures and has the work under contract. 

◦ 3228 (Ziglin) reported noise that sounded like rafters creaking. Owner 
inspected during rain storm. It was determined to be the swale between the 
two units has a lot of erosion and the water was flowing right against the 
foundation creating the sump pump to run over and over due to back check 
valve (owner repaired) Erosion will be added to the bids along with JSD 
report.: Bassett & Olson Toon have been updated – Bassett awarded bid 
and contact has been signed. – Work scheduled for week of 10/29 – Bassett 
got backed up and due to the cold November this work will be done in 
spring of 2019 

◦ ARMC projects: 

• Erosion on property - Bassett and Olson – Toon have been given a

                                            copy of the JSD report. They are compiling bids to address 

the issues pointed out. Bids should not exceed the $9,600 
amount in the 2018 approved budget. – Olson Toon inspected 
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on June 6th and Bassett is scheduled for June 25th. – Bids 
have been received and ARMC and Allen Lenzen from the 
Landscape and Dylan walked the property and identified the 
areas and prioritized the items. – Items approved at the July 
board meeting. – Bassett has been awarded bid and will be 
scheduling in early October.-  Work scheduled for week of 
10/29 – Bassett got backed up and due to the cold November 
this work will be done in spring of 2019 

•  Monument Lighting - Remains a costly proposition. The ARMC will 
continue to evaluate options. A special assessment for this was 
rejected at the Annual Meeting. – PKK lighting is working on an 
updated solar light proposal.- PKK doesn’t believe the technology 
in battery life is at a point that it would be a wise investment at this 
time for the amount of sun needed and the short winter days in WI.


 

• Decks -The ARMC will be reviewing the policy regarding the


                                     staining and maintenance of the unit’s decks.

 


◦ Documents: Dylan has picked up the documents stored at former secretary 
Nancy Stringer home. Rob has purchased the software and we will continue 
to update the new document packet. (all Assocation Documents have been 
uploaded to AppFolio for owners to access) 

◦ 3315 (Plumb) reported large crack in back concrete patio. – Concrete 
Services will provide estimate for replacement – Estimate was approximately 
$4,500 for the replacement of the patio (this is due to the location of getting 
equipment to the concrete on the property). – ARMC will inspect all rear 
concrete patio’s and recommendations. – Bassett bid the patio for brick 
pavers and the price is $4,855.27. Prima has a request for another concrete 
vendor. 

◦ August 20 / 21 rain storm created potential damage to the gabions. JSD will 
be providing an engineering estimate for calculating the volume and 
capacity of the storm water system. ($250 is the estimate and waiting for the 
completed report) 

◦ JSD has been authorized to prepare the proposal for the data survey for the 
storm drains.


• Completed Items 

◦ ARMC fall walk around was held on November 15th and Dylan 
attended.


◦ ARMC December meeting will be 10th

◦ 3312 (Alberts / Spencer) reported fringed air flowing through gaps by 

front sliding door. Prima inspected and it appears the deck is sagging 
away from building causing the airflow. Ace inspected on 11/24 and 
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need to have one of the specialist from the company inspect. This is 
inspection is scheduled for 11/30.


◦ Gutter Cleaning – Ace completed targeted (ones with trees near them) 
gutters on 11/24. They will be back on 11/30 to check the remaining 
gutters on the property


◦ Bank signers: Board will need to reassign signors with the departure of 
Steve Hintzman and schedule with Park Bank.


◦ Bank Change for reserve accounts:– Anita has finalized 

• Special Note:  An owner (3343) reported a roof leak, the site of which turned 
out to be an owner-installed solar tube.  A Prima crew was sent to clear the 
snow from roof area adjacent to the solar tube.  Owners are reminded that leaks 
or other problems resulting from their installation or removal of solar tubes or 
skylights are their responsibility to fix.  These issues can be reported to Prima 
who will then notify Ace Roofing who is an insured MCCA-approved contractor. 

Government Relations Update:  Mitch Hagens


• On 1/17/19 Mitch attended a city informational meeting re. the planned 
northeast bike connector that would provide a path from Old Creek Rd. along 
the north side of Century Ave. to the Cedar Ridge Trail. This path will be a 
paved 10’ wide, multi-use lane with 2 bridges (over Pheasant Branch Creek) 
set away from the street bridges.  The City of Middleton will design, build, and 
maintain this path.  Authorization for construction of the west section of the 
path in 2019 has been given and bids are being taken. 


•  Mitch met Alder Susan West at the above meeting and brought up traffic 
issues that occur on Century Ave. at the intersections of Frank Lloyd Write 
Ave. and Old Creek Rd.  Other than verifying that the city was still planning to 
ban left turns onto Century Ave. from Old Creek Rd., not much else was 
revealed.  Mitch will attempt to learn more on this topic by contacting city 
planning officials.


• Pheasant Branch Rd. continues to see a high volume of traffic despite the 
road’s poor condition, narrowness, and 25 mph speed limit which is ignored 
by many drivers.  A proposed diagonal route from Belle Fontaine Blvd. to 
Balzer Rd. would provide an alternative north-south route off Century Ave. by 
utilizing High Rd. at the Park St. intersection.


• The Board discussed speeding concerns on Pheasant Branch Rd.  It was 
agreed that the police should be notified, but further discussion as to how this 
should be done is needed.  The Board will take up the issue of designating 
Pheasant Branch Rd. a “rustic road” at a future meeting.  


Documents Review Update:  Joel Phillips
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• Work on historical MCCA documents continues as well the method by which 
they can be accessed.  Dylan reported that all of the files are now contained 
in one large PDF file.


Sunshine/Social:  Lynn Buckmaster


• A balance of $220.32 remains after various expenditures.  Over $300.00 was 
donated to the fund at the Annual Meeting in November.


Old Business:  Dylan reported that the owners at 3221 have been in arrears re. the 
monthly fee.  A recent payment of $750.00 dropped the amount owed to $385.00.


New Business:   

• ARMC & Landscape Letter:  A motion to approve Loren’s letter to MCCA 
unit owners explaining the key features of condominium living vs. individual 
home ownership was offered by Todd and seconded by Anita. The motion 
was carried.  Dylan will now see to the distribution of the letter.


• Rustic Road Update:  See Government Relations Update above.


• Yard Waste Disposal:  Basset Landscaping has indicated that it can’t handle 
the volume of yard waste generated by our association.  The Landscape 
Committee under Loren’s lead will try to obtain a waiver for Basset to use the 
city’s Purple Cow yard waste site on HWY Q.  Dylan suggested that we 
contact neighboring condo associations and their landscape companies to 
join MCCA in seeking such a waiver.  


The next meeting will be hosted by Mitch (3225) at 4:00 PM on March 26, 2019.


Adjournment:  A motion to adjourn at 5:33 PM was carried.   


