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Middleton Conservancy Condominium Association 

Approved Minutes from the Board of Directors Meeting 

January 26, 2021 

 

Present: Virtual meeting due to COVID-19 pandemic: Board Members: Lynn Buckmaster 

(@7:14pm), Susan Goelzer, Mitch Hagens, Anita Matcha, Marcia Nelson, Amy Plumb, Dave 

Riley. Property Manager:  Stacy Bruner. 

Absent: None 

Call to Order: 6:03 pm, by President Mitch Hagens; a quorum was present 

Approval of Agenda: Dave moved to approve the agenda; seconded by Amy; carried. 

Review of Bruner’s Management Report – Stacy 

• Website is mostly done (URL noted at the end of the minutes).  The Owner’s Directory is 

updated.  

• The Management Contract comes due for review at the end of March.  Directors are 

asked to review it. There was discussion about the number of hours to attend meetings 

included in the contract. Over that amount would be billed. The Board agreed that having 

Stacy attend the Board meetings and standing committee meetings of ARMC and 

Landscaping Committee is beneficial to the association and to Stacy’s continued 

knowledge about our expectations. Stacy agreed it keeps him abreast of what’s happening 

in a timely manner and would agree to attending additional meetings as needed. 

Committee chairs will arrange with him directly regarding attendance at meetings.   

MCCA Committee Reports 

 Documents – (Secretary) - Marcia – Marcia moved the minutes from the November Special 

meeting be approved. Anita seconded; carried. There was no meeting in December. The Annual 

Calendar was reviewed for upcoming work to be done.  

 

Finance (Treasurer) – Anita – The October 2020 financials: Net Income, $41,419.81; 

Disbursements, $15,254.90; Delinquency, $1450; Reserves, $1,028,728.56; All Accounts, 

$1,049,860.20; Total YTD increase in Reserves, $74,188.98.  November 2020 financials: Net 

Income, $49,727.92; Disbursements, $13,302.82; Delinquency, $1,450; Reserves, 

$1,028,751.49; All Accounts, $1,057,448.31, Total YTD increase in Reserves, $74,211.91. 

December 2020 financials: Net Income, $46,512.89; Disbursements, $25,906.45; Delinquency, 

$370; Reserves, $1,028,774.41; All Accounts, $1,054,952.78, Total YTD increase in Reserves, 

$74,234.83. Note the amount of Reserves set aside this past year (2020) and the shortfall from 

budgeted reserves of $13,000 but still managed a significant contribution to reserves. We missed 

our budgeted profit for the year by $40,000, in part because we added an unbudgeted $10,000 at 

the beginning of last year to reduce the cash in the operating account. It was noted that ARMC 

was over $57,000 due to unexpected repairs to numerous units and that Landscaping was under 

$4000. Snow removal was under $8000. 

Anita will take care of filing 2020 taxes which are due March 15, 2021.  
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Architecture Review Maintenance Committee (ARMC) – Susan    

Complete report attached.   

The ARMC met on November 13, 2020.  Members present: Pat Eagan, Michael Knapstein, Allen 

Lee, Susan Goelzer, Stacy Bruner (Property Manager); Guest: Marcia Nelson. 

• Elected 2021 Committee Chair: Dr. Susan Goelzer 

• Proposed New ARMC Member: Kenneth Wiesner (3300) 

• Discussed the Fire and Temperature Monitoring Compliance Issue with Recommendation 

to the MCCA Board of Directors.  They asked the ARMC to make a recommendation on 

whether an owner must be in compliance with existing bylaws and requirements for fire 

and temperature monitoring.  We reviewed the current status with 60 of 61unit owners in 

compliance with the bylaws, existing practices, the Capital Fire & Security contract, and 

insurance considerations. The ARMC unanimously recommends that the MCCA Board 

of Directors notify the owner that he/she must comply immediately with the existing 

bylaws and current requirements regarding fire and temperature monitoring. 

 

ARMC Meeting Minutes, January 12, 2021. Members present: Pat Eagan, Michael Knapstein, 

Allen Lee, Susan Goelzer, Ken Wiesner, Stacy Bruner (Property Manager)  

Complete report attached.    

• Welcomed New Member Ken Wiesner (3300) 

• Deck Task Force Charged - Michael Knapstein and Alan Lee (Co-chairs) plus Tom 

Creeron (3339), John Mason (3322) and Ken Wiesner (3300). 

o Deliverables by April 1, 2021  

o Establish guidelines on future deck replacements  

o Recommend base model that is the responsibility of the Association  

• Maintenance Spreadsheet reviewed  

• Consider creating a unit specific file on maintenance  

 

Landscape Committee - Amy  

Complete minutes attached.    

Committee members:  Colette Cisco, Allen Lenzen, Beth Nachreiner (3302), Amy Plumb 

(Chair). The committee met in early January.  They elected Amy Plumb chair. The committee 

recapped current status. Allen will collect and transition information to Amy this month. We 

oriented our new member, Beth Nachreiner (3302), to our group. Standing meetings will be the 

2nd Tuesday of the month. 

 

Outstanding issues 

• Newly created and updated landscape standards are at the Board for review 

• An owner reported large tree limb overhanging neighboring condos- there is concern that 

it will break off and damage their units. This will be addressed with Bassett (Ben) on the 

walk around this spring for expedited attention. 

• Will reorganize the ‘to do list’ that is in a variety of places and put it into an Excel spread 

sheet for easier tracking of outstanding concerns. 

Insurance - Joanne – no report 
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Government Affairs - Cheryl – Nothing to report.  

Sunshine/Social – Lynn  

Committee member:  Lynn Buckmaster (chair), Colette Cisco. The Sunshine Fund currently has 

$505.70. Since the annual meeting $250 in donations have been received. Remembrances were given to 

two owners.  Traditionally, gift certificates are given as a “thanks for service” to board members leaving 

the Board. As the current COVID situation stands, I may wait until spring to get/deliver them to Loren 

and Pat, the two board members who completed their terms and chose not to run again.  

Old Business Updates 

Reserve Fund Survey – Dave – Dave summarized the key strategies for managing the Reserve 

Fund that emerged from the report he compiled and emailed to the Board.  These strategies 

included (1) consider a hybrid funding approach, where we maintain a low rate of savings while 

reducing costs (e.g., give the replacement of windows to the unit owners) and raising fees 

primarily in the years immediately ahead of major expenses; (2) keep a record of ongoing repairs 

that reduce future replacement estimates, so our eventual Reserve Fund needs are more accurate. 

The Survey is budgeted to be updated in 2022.  

ARMC Proposals Pending - Susan 

• Shift Window Replacement Costs to Owners 

• Define “Common Look” Standards for Condo Exteriors  

Landscape Standards – Amy – The BoD has the final draft for review, further comment, and 

decision.  Put on the agenda in March (no meeting scheduled in Feb) as committee becomes very 

active again in the Spring and it will be a good time to send to owners.  

Capital Fire & Security Monitoring- Marcia – The history of this is in previous minutes. The 

project has been completed as noted in October.  The issue to be discussed is that of the 61 

owners, one continues to refuse to comply with the bylaws and other condo documents to have 

active outside monitoring of the unit. The Board discussion focused on what action should be 

taken. The owner says the bylaws and other condo documents are confusing and contradict 

themselves. Mitch read several different sections of the documents and will send them to the 

other Board members for further review.  The Board decided to send the owner a letter/email 

acknowledging there may be confusion and the Board will seek to clarify the language and the 

intent of the documents, then make a decision.  Dave said he would draft the letter/email.  There 

was also discussion about the continued need for outside monitoring since there are so many 

different and new technology alternatives to monitor but none found yet that would include 3rd 

party monitoring for better safety and security throughout the community.  

Mailboxes - Mitch – The Board has discussed issues with the mailboxes in the past.  They are 

scheduled for replacement in the Reserve Study in the next few years.  Because the condition of 

some have deteriorated more rapidly than expected and continued repairs not practical, Mitch 

proposed they be replaced in 2021.  Mitch emailed a proposal to the Board with three options for 

consideration.  The one chosen was to continue with individual mailboxes but consolidate the 

locations of them (e.g., instead of 3 at a location there may be 5 or 6).  Anita reminded us this is 
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not in the 2021 budget. Mitch moved the mailboxes be replaced in 2021; Lynn seconded; carried. 

The Board suggested that a survey be conducted of Unit Owners concerning the style/finish of 

mailboxes. The postmaster requires a T4 style mailbox. Mitch turned over the replacement details 

to Stacy once it’s decided on the style and location of the mailboxes. Stacy and Mitch continue to 

work on this. 

Adjourn: 7:50 pm. Dave moved we adjourn, Marcia seconded; carried 

The next scheduled Board meeting is on Tuesday, March 23, 2021, 6pm, via Zoom. There is no 

meeting scheduled for February.  

Attachment 1: ARMC reports 

Attachment 2: Landscape Committee report 

*************************************** 

The Annual Owners meeting is November 3, 2021. More information will be available closer to 

the meeting date.   

Owners have access to further condo documents via the website at: 

www.brunerrealtyinc.com/pages/mcca-owner-portal    Owners have the password.  

ARMC standard meetings will be the second Wednesday of the month, 2 pm. 

Landscape Committee standard meetings will be the second Tuesday of the month. 

 

See attachments 
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Attachment 1  

Architecture Review Maintenance Committee (ARMC) – Susan 

November 13, 2020. Members present: Pat Eagan, Michael Knapstein, Allen Lee, Susan 

Goelzer, Stacy Bruner (Property Manager); Guest: Marcia Nelson.  

· Elected 2021 Committee Chair: Dr. Susan Goelzer  

· Proposed New ARMC Member: Kenneth Wiesner (3300)  

· Finalized the Cover Letter to be distributed to all owners with the Deck Inspection Report  

· Updated and Reviewed the Maintenance Spreadsheet  

· Assessed PKK Proposal on Monument Lighting (Approved 11/17/2020)  

· Approved additional chimney repair due to water leak  

· Gutter cleaning completed  

· Additional bids for deck replacement (Goelzer (3201) still pending  

· Reviewed the 2020 Budget  

· Established a standard monthly meeting on the 2nd Wednesday of the month at 2 PM in 2021  

· Discussed the Fire and Temperature Monitoring Compliance Issue with Recommendation to 

the Board. The MCCA Board of Directors asked the ARMC to make a recommendation on 

whether an owner must be in compliance with existing bylaws and requirements for fire and 

temperature monitoring. The ARMC invited Marcia Nelson to participate and inform the 

discussion. We reviewed the current status with 60 of 61unit owners in compliance, the bylaws, 

existing practices, the Capital Fire & Security contract, and insurance considerations. The 

ARMC unanimously recommends that the MCCA Board of Directors notify the owner that 

he/she must comply immediately with the existing bylaws and current requirements regarding 

fire and temperature monitoring. The ARMC defers to the Board of Directors on the possibility 

of future changes to the bylaws, requirements and contracts regarding fire and temperature 

monitoring for the MCC.  

 

January 12, 2021 @2 PM. Members Present: Pat Eagan, Susan Goelzer (Chair), Michael 

Knapstein, Allen Lee, Ken Wiesner, Stacy Bruner (Property Manager)  

· Reviewed November Meeting Minutes  

· Welcomed New Member Ken Wiesner (3300)  

Old Business 

· Final Cost Monument Lighting Reviewed  

· Deck Task Force Charged - Michael Knapstein and Alan Lee (Co-chairs) plus Tom Creeron 

(3339), John Mason (3322) and Ken Wiesner (3300).  Deliverables by April 1, 2021  

o Establish guidelines on future deck replacements  

o Recommend base model that is the responsibility of the Association  

· Follow Up on Fire and Temperature Monitoring: no further discussion at this time  

· Maintenance Spreadsheet reviewed  

New Business 

· Snow Removal: Discussed issues arising with this years’ service  

· Consider creating a unit specific file on maintenance  

· No additional major maintenance issues have been reported  

· Budget Update  
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Attachment 2  

 

 

Landscape Committee - Amy 

Committee members: Colette Cisco, Allen Lenzen, Beth Nachreiner (3302), Amy Plumb (Chair). 

The committee met in early January. They elected Amy Plumb chair. The committee recapped 

current status. Allen will collect and transition information to Amy this month. We oriented our 

new member, Beth Nachreiner (3302), to our group. Standing meetings will be the 2nd Tuesday 

of the month.  

Outstanding issues 

· Newly created and updated landscape standards are at the Board for review  

· One item to check on next Spring- trumpet vine planted by an owner that needs to be removed  

· New issue that was brought up- An owner reported large tree limb overhanging neighboring 

condos- there is concern that it will break off and damage their units. This will be addressed with 

Bassett (Ben) on the walk around this spring for expedited attention.  

· Will reorganize the to do list that is in a variety of places and put it into an Excel spread sheet 

for easier tracking of outstanding concerns.  

 


