
How to Help Your 
Employees Stick with 
Language Learning
 
Learning a language is like a sport: The first successes come quickly, but 
with each level you get to, it becomes a bit more difficult. Just like at the 
gym, the motto is to stick with it and not become discouraged. Here are 
our tips for helping your employees keep their motivation to learn.

C H E C K L I S T  T O  M O T I VAT E  L E A R N I N G
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Regularly remind learners of their 
motivations and goals

The most important driver for learning a language is having a clear picture 
of your goals. What do you want to achieve and why? To boost intrinsic 
motivation, you should regularly remind learners of why they’re learning and 
actively communicate it. 

 
MEASURABLE GOALS 
When self-motivation starts to lag, it helps to make the goals and expecta-
tions concrete. How much time should learners spend with the Babbel app? 
How many courses should be completed in what amount of time? We’ll be 
glad to help you formulate appealing and realistic goals for your team or  
your whole company.

 
MOTIVATIONAL COMMUNICATION  
Ask your employees what they need if they aren’t making progress. We can 
provide additional resources like learning tips, useful knowledge about  
language learning, or podcasts.

 
MIX OF MOTIVATIONS 
Even if your language learning program has a business-related focus, personal 
reasons can increase your employees’ motivation even more. Encourage inter-
action between employees about their own individual motivation for learning.



Use incentives that make sense

Even if intrinsic motivation is the foundation for learning success, small rewards 
can increase learning motivation even more, especially when they complement 
the program. How about these appealing incentives? 

 
REWARD INVOLVEMENT 
Show your appreciation for diligent learning. For example, choose a “Learner of 
the Month” or give a small gift as a reward when learners meet their goals (e.g. a 
cookbook in the learning language or credit for Babbel Live).

 LEARNING AS TEAM BUILDING 
Competition between teams and departments not only promotes language 
skills, it also strengthens team cohesion. And don’t forget: Learning is a social 
process, and it’s always easier to learn as part of a team.

 EMPLOYEE DEVELOPMENT 
It’s especially motivating when your employees see language learning as an 
investment in their own development. Offer a certificate when they finish the 
language learning program, which is also possible with Babbel Intensive.

 
TANGIBLE LEARNING PROGRESS 
You can awaken ambition and motivation by sharing learning activity and  
success within a team or across the company.
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It’s completely normal when language learning isn’t exactly a piece of cake. But sticking 
with it pays off! When you’ve overcome a dip in motivation, the satisfaction from learning 
a new language grows with each word you learn. Need more help? Our didactics profes-
sionals will gladly develop a learning plan for your company tailored to the needs of your 
employees. Just let us know!
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Integrate language learning into everyday 
work life

Work and language have many intersecting areas. Try to connect the language 
learning program to everyday work so that your employees see it as added 
value and not as a burden.  

 

REVIEW LEARNING CONDITIONS 
When motivation starts to wane, good learning conditions become crucial. Do 
your employees regularly have time to learn? Set up specific learning times, e.g. 
with appointments in the team calendar.

 ENCOURAGE INTERACTION 
Encourage communication about language learning because (almost) no one 
enjoys learning on their own. On your intranet, in a Slack channel, with learning 
partners, or in learning meetings: Employees can talk to each other about their 
experiences and practice what they’ve learned.

 
CREATE NEW ROLES 
Motivated employees can take on the role of “Learning Ambassadors” who or-
ganize ways to interact in the learning community and spread their enthusiasm 
for learning.

 
LOOK FOR CONNECTIONS 
Create opportunities where employees can easily practice what they’ve learned, 
e.g. presenting themselves or a short topic in their learning language. You’ll see 
that small successes quickly lead to increased motivation!


