THE STORY OF THE VICTORY RACING PLATE COMPANY






THE STORY OF

THE VICTORY RACING PLATE COMPANY

Compﬂe& by David Erb

SIGNOLA - THE INSPIRATION

It all started in 1926 with a horse named Signola. Leonard Liepman, a successful Baltimore real
estate lawyer, was racing his small string of thoroughbred horses at Woodbine Racetrack. There

he observed several other horses being shod the day of the race with an aluminum racing plate
from England. After learning that the aluminum racing plate was much lighter in weight than the
steel plates he had been using, he decided to have his horse, Signola, shod in aluminum.

Signolds time fmproved significantly! The only drawback was that the aluminum racing plate
nearly disintegrated after just one race, requiring Signola to be reshod with the original steel

p]ates worn before the race.




PERSONAL SACRIFICE

With a real estate law prach'ce, a famﬂy and research and devel opmen’c associated with his new
aluminum racing p] ate to support, Leonard Li epman neaﬂy went broke. One of his clients,
George Palmbaum a Baltimore men’s c]o’ching store propﬂ'etor, became enamored with the

idea and invested in the ﬂea.g]ing operation.

THE REVOLUTION BEGINS

By 1928 Leonard Liepman and ALCOA had conducted extensive experiments to determine the
proper aﬂoy of aluminum to be used for the new racing p]ates. Production begam in 1929 in

the garage of an apartment building owned by Leonard Liepman on Whitelock Street in
downtown Baltimore, The company then moved to a larger facility at 341 Guilford Avenue in
downtown Baltimore. The construction of Interstate 83 in 1971 caused the buﬂding to be

condemned and the fac’cory was moved to its present day location.




RisING TO THE CHALLENGE

Leonard Liepman returned to Baltimore believing that there was a better way to make an
aluminum racing plate so that it could be worn continuously. He dreamed of making a racing
p]a’ce of aluminum with steel inserts in critical areas to improve traction and to retard wear
with the abﬂity to withstand the abrasiveness of dirt racetracks. Determined to take this new
product to market, Leonard conferred with metallurgists and engineers from Bethlehem Steel
Corporation and ALCOA to determine the feasibﬂit\/ of mamufacturing an aluminum-steel
combination product. The engineers advised Leonard that because the metals are dissimilar, a
product composed of both metals would not hold together. Aluminum and steel would not
adhere to each other, which was a critical requirement of Leonard Liepmar's new product.
Another deterrent to making the product was the fact that, even with steel inserts in the racing

p] ate, the aluminum available at that time was not resistant to abrasion.
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“MISSIONARY WORK”

With racing p] ates in hand, Leonard set out for nearby thoroughbre& racetracks to sell his idea
to the trade. Trainers were cauh'ous]y accepting of the new pro&ucts because they were [i ghter
in weight. The logic was that if the horse ran with less weight on the hoof that would translate
into less fatigue as the race progresses. The trainers believed that "an ounce on the hoof
ec[ua]e& a poun& on the back " so they viewed the new p]ate with cautious optimism. The
blacksmiths, on the other hand, who hand made their steel plates in the off-season, saw the
newfangled pre-manufactured aluminum racing plate s a threat to their livelihood. They
believed that pre-made plates would open the door for trainers, grooms and hot walkers to
shoe ’choroughbre& racehorses. Leonard tried to convince them that they could ac’cuaﬂy make
more morney by shoeing more horses per da.y if they purchase& the pre—mamufa.ctu-red.

procluc’cs. To drive home this point he gave them free samp]es... for four years!

A major boost for the floundering enterprise was the success and endorsement of leading
trainer and two-time Tﬂ'p]e Crown winner Sunny Jim Fitzsimmons, who was a staunch believer
in the performance enhancing characteristics of the product. Other trainers soon supported

the new aluminum racing plates as well. Hirsch Jacob, H. Guy Bedwell and Anthony Pelleteri as
well as R. E. Handlen, W. A. Crawford, and Tom Smith, supported the use of the new VICTORY
racing p] ates. Omaha, the 1935 Trip]e Crown winner, and Seabiscuit, the 1938 famous match
race winner with War Admiral, helped to popularize VICTORY racing plates as “the shoe that
changed thoroughbred racing’

Winter racing in Florida, California and Arkansas he]pe& blacksmiths to realize that more

money







could be made s}toeing horses than ma]dng steel racing 'p] ates. With no off-season blacksmiths
had far less time to make the p]ates themselves. The warmer climates of winter racing states

did not lend themselves easﬂy to making steel p]ates over hot and smoky coal-fired forges.

Design differences also he]ped to popu]arize VICTORY racing p]ates with a wider web design
for more support. Plates could be shapecl cold, without the use of a coal forge, ma]dng them
more

economical and convenient.

Through the mid 19605, ‘m'nety—ei ght percent of all thoroughbred. stakes race winners in the
United States wore VICTORY racing p] ates, inc]ud_ing Secretariat, 1973 Tﬂ'p]e Crown winner.

WORLD WAR [

As with all other in&us‘try in the United States, World War II affected the manufacture of
aluminum racing p] ates. Production was diverted to making steel eyebo]ts for the Navy to

support the War effort.

THE INNOVATIONS CONTINUE

In the early 19705, awareness of the effects of concussion on the thoroughbred racehorse’s
fore-

limbs became an increasing concern. In 1974, the Victory Racing Plate Company pioneered the
application of concussion reducing pads bonded to the racing plate at the factory. Farriers and
trainers immediately identified the vahie of a high quality factory produced product that

ensured consistent performance and reduced concussion.







NEwW TERRITORY

1988 was a watershed year for The Victory Racing Plate Co. Aluminum horseshoes were
becoming more popular for horses that competed off the racetrack. Farriers made their own
wide-web aluminum horseshoes from bar stock or purchased ready made shoes from one of
several producers, some of which made their shoes from pre-fabricated straight lengths of
aluminum cut to ]ength. turned into a horseshoe shape and drilled with round holes for four-

sided nails.

Other proa.ucers made thick forgea. unpunchea_ aluminum shoes that were buﬂty and difficult
for the farrier to work. These shoes would often sprea.& and wear out 'prema’cure]y because of

the soft aluminum used to make them.

The ELITE division of The Victory Racing Plate Co. was established to create products for the
off-track segment of equine competitors. In June of 1988, the ELITE Competition Shoe debuted
as the first li gh’cwei ght forge& alternative durable enough to withstand the ri gors of equestrian
competition. First introduced in two styles (flat and 2 degree wedge) and 3 sizes, the ELITE
competition shoe line of products now extends to six sty]es (flat, flat with toe gra.b, 2 degree

we&ge, 3 d_egree wea_ge, blunt, inner rim) available in up to seven sizes c]ipped. and unc]ipped_.

VICTORY ventured outside the realm of aluminiim racing plates and horseshoes in March of
1995 by purchasing the TRUE FLITE hoof pad product e from Ken Davis and Sons of
Richwood, Ohio who first introduced TRUE FLITE pacls i 1968. The high qua]ity and consistent
performance characteristics of these products are ensured by the injection mol ding facﬂity

maintained in VICTORYs Baltimore factory.

Yet another brand name was introduced into the VICTORY famﬂy of p‘rod_ucts with the







mtroduction of HOOF-LIFE in May of 2001. By incorporating recent advances in adhesive
technol ogy, HOOF-LIFE makes it possﬂ:ﬂe for farriers to maintain useful and produc’tive horses
by repairing quarter cracks or rebuﬂ&ing missing hoof sections. HOOF-LIFE can also be used to

g]ue aluminum racing p]ates or horseshoes to the hoof without the use of nails.

THE SECOND REVOLUTION

The trend in shoeing horses &Lm'ng the 1980 shifted toward full-fit and wide webbed shoes
for more support. In March of 1990 the European Contour Queens Plate made its debut,
offering features not available from amny other manufacturer. This racing p] ate created a
worldwide revolution in shoeing practices! Prior to the introduction of this product, the
standard shoeing practice around the world was to train the horse in steel plates, change to
flimsy aluminum plates for the race, and back to steel after the race. Many holes were created
in a horse’s hoof &uﬁng this process causing deterioration over time. With the introduction of
the stout and more durable new VICTORY European Contour (EC for short) racing p]a’ces,

H’Lorougmorea. racehorses could now train and race in the same p] ates, which promoted

healthier hooves!

The trend toward wider webbed full fitting racing p] ates arrived in the United States in 1995
when VICTORY introduced the European Contour racing p] ate with toe grabs under the brand
name of ELITE with the byline.. “Sport footwear for the Equine Athlete’.

THE PRESENT

VICTORY continues its innovative history with the introduction of the SPORT series of VICTORY
racing 'P]a.’tes. VICTORY's traditional close association with working farriers assists in the

&eve]opment of top c[ua]ﬂ:y pro&ucts at reasonable prices to meet their exacting needs. In







addition to new sty]es current]y under devel opment within the company, VICTORY is working
c]ose]y with a ]ea&ing um'versity to devel opa racing p]ate desi gn that reduces the physica]

stresses of racing while enhancing performance.

VICTORY racing 'P] ates are distributed in 45 countries worldwide and are worn by more ’chorough—
bred racehorses than amny other brand. Smarty Jones, Furmy Cide and Empire Maker are but a
few recent champions to wear VICTORYs.

Toa.ay The Victory Racing Plate Compam/ Tremains an in&epen&en‘t ]ocaﬂy owned company.
George L. Ohrstrom is VICTORY's second owner, who acc[w're& the company in 1964 and is an

avid horseman, compe’dng primarﬂy mn ’thorougm:)red and hunt cup racing events.

THE FUTURE

Since 1929 The Victory Racing Plate Company has been and continues to be committed to
providing quality products designed to enhance the performance of the equine athlete while
protecting the hoof and maintaining a heal thy hoof structure. VICTORY has histoﬁcaﬂy
provi&e& durable pro&ucts &esigne& to withstand the stresses of competition while
maintaining the ease of application required by farriers. VICTORY is committed to maintaining
its ]ea.a.ership position in the industry ’chrough new p‘roa.u_ct devel opment. No other company
has done more to develop ahuminum as a suitzble material for use as a racing plate or
horseshoe. No ofher company has influenced the shoeing practices of thoroughbred
racehorses worldwide more than VICTORY. No other company offers the variety of aluminum
horseshoes and racing p] ates offered by VICTORY.

As true tomorrow as toa.ay and yes’ter&ay...

There's nolhing like a VICTORY!




The Victory Racing Plate Company

1200 Rosedale Avenie e Baltimore, Ma.ry]ana_ VAVRYS
410-391-6600

WWW. VI c’toryracingp] ate.com



