
 
Salt\Pepper Mill Instructions 
 
 

Required Accessories 
• 7mm Pen Mandrel 
• 4 piece bushing set 
• 10mm Drill Bit 
• 9/16” Drill Bit 
• Glue 
• 2 blanks:   3.2cm x 8.2cm for barrel, 1.6cm x 2.5cm for   
                      plunger (minimum) 
 
 
Preparing the Blanks 
 
Barrel: 

1. Cut the larger blank to the length of the chrome grinder tube, adding 2mm for trimming. 
2. Drill a 9/16” hole lengthwise through the blank. 
3. Glue the tube into the blank. Coat the outside of the tube with glue and insert the tube into the 

blank with a twisting motion to spread the glue until flush. Allow it to dry. 
4. Square the ends of the blank to the tube. 

 
Plunger: 

1. Cut the smaller blank to the length of the brass, adding 2mm for trimming. 
2. Drill a 10mm hole lengthwise through the blank. 
3. Glue the tube into the blank. Coat the outside of the tube with glue and insert the tube into the 

blank with a twisting motion to spread the glue until flush. Allow it to dry. 
4. Square the ends of the blank to the tube. 

 
 
 Turning the Blank 

1. Mount the mandrel in a drill chuck mounted in the headstock of the lathe. Screw the blank 
onto the threaded portion of the mandrel until it seats firmly. Secure a revolving centre 
against the opposite end of the blank for support while turning. 

2. Turn the blank to your chosen profile with the revolving centre supporting the work piece. 
Sand and finish the handle. Remove the revolving centre and gently turn away the nub left 
by the revolving centre. Sand and finish. 

 
 
Turning the Blanks 
 

1. Slide 7mm spacer bushings onto the mandrel shaft, followed by a small plunger bushing, the 
small blank and then the other plunger bushing. Slide on another 7mm spacer bushing, followed 
by a larger barrel bushing, the larger blank and the last bushing. Add additional spacer bushings 
as necessary to reach the mandrel threads. 

2. Thread on the locknut hand tight. Bring the tailstock in snug to the mandrel, lock in place. 
Tighten the lock nut for turning. DO NOT over tighten the locknut - it could damage the mandrel. 

3. Turn the barrels close to the bushing diameter with sharp tools; sand the barrels to match the 
bushing diameter. 

4. Finish the wood with your choice of polish. 
 
 

Assembly next page  



Assembly 
 

1. Arrange the parts according to the Diagram below.  If the parts arrive screwed together, they 
need to be separated. 

2. Press the plunger cap into either end of the plunger barrel (smaller). 
3. Press the bottom end into the opposite end of the plunger. 
4. Press the grinder guide into one end of the larger grinder barrel. 
5. Press the grinder coupler into the opposite end grinder barrel.   
6. Drop the spring into the opening in the grinding guide. 
7. Insert the grinding rod, threaded end first, into barrel through the grinding coupler and out 

through grinding guide and spring.  
8. Thread the plunger over the rod and tighten. 
9. Fill the chamber assembly with peppercorns. 
10. Insert the rod through the corns and screw the coupler onto the chamber assembly. 
11. The grinder is ready to use by pressing the plunger to grind the pepper.  Do the same for sea salt 

or rock salt. 

 

 
 

 


