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“size doesn’t matter if you want    
to lead a change”

- a single-use chopstick

ChopValue Microfactory 
concept is a circular economy 
franchise creating high quality 
products made entirely from 
recycled chopsticks.

Together, we are redefining 
the term waste to resource, 
one chopstick at a time.

Who We Are

Focus

Balance

Community

Accountability

Authenticity

we relentlessly pursue our vision 
with clarity, efficiency, and quality. 

we strive for a healthy balance 
between work and home.

we create connections and 
collaborate locally and globally.

we are reliable, and take 
responsibility for the outcome.

we are sincere, approaching every 
situation with empathy and honesty.



About Us

We live to create impact through personality and authenticity, attention to 

detail and mix in simplicity in design to show product minimalism and 

quality while having fun.

 Interior Design Show 2019



Vision

We are redefining waste to resource,
One chopstick at a time.



Mission

We will make a circular economy the norm and become a “best-in-class” 

Distributed Micro-Manufacturing concept using local resources for local 

markets by developing Microfactory locations globally.



Our Purpose

Leading by example 
to make the circular economy the norm.
We recycle chopsticks | We produce in Microfactories | We create minimalistic design

MADE LOCAL - WHEREVER YOU ARE



Made local
has a whole new meaning

Stronger  t ogether

Lean
manufacturing

Locally available
resources

High value
products

Good
business

Improved
environmental footprint

Shared
ownership

Lean manufacturing of high-value products under 
shared ownership, using locally available resources 
to minimize the environmental footprint.

Stronger together



Production
The prepared bamboo is then taken to the factory and made into chopsticks

Usage
The chopsticks are handed out in restaurants and used by a single customer for one meal

Disposal
The chopsticks are then discarded

and enter the waste stream

Urban Harvest
After use, the chopsticks are transported to

a ChopValue facility for repurposing

Remanufacture
The chopsticks are used as raw material

to build new products such as tiles or tables

Reuse
Chopstick-based products enter the economy

LINEAR ECONOMY CIRCULAR ECONOMY

The ChopValue Circular Economy Concept



Why it matters now
CARBON NEGATIVE
We harvest urban resources for our second life products, which extends the duration of the carbon retained in the wood 

and bamboo material. When recycled, processed and engineered, our material is created for a new, durable lifetime in

its second value added use. Through our ambition of lean sourcing, manufacturing and distribution, we ensure to 

maintain a low contribution to our own greenhouse gas emissions to retain our current carbon negative status.



Each product
has an impact



Why Now

“A vast amount of under-utilized resources are readily 

available in our urban landscape, but not designed to be 

part of the circular economy.

Felix Böck

Founder & CEO

The story resonates with people so we believe we have the 

responsibility to inspire, set an example and educate why 

our resource efficiency thinking should simply be the norm”



Why Now

Globally, the fastest growing 

sector in finance is sustainable 

impact investing for more 

climate positive, 

carbon negative actions.

We owe it to society to run a 

viable, lean and efficient 

concept – entirely based on 

chopsticks: for awareness, for 

education, for change.

A distributed manufacturing 

concept by harvesting local, 

urban resources to reduce 

global transport of goods and 

raw materials.

We import more than 100 billion 

chopsticks to North America per 

year. As urban microfactories we 

see them as perfect resource for 

innovative, engineered 

products.

The concept ”every action matters” 

on the scale of small to medium 

size business owners of

 microfactories, all one global 

brand, towards the same 

sustainable development goals.

The popularity of various kinds 

of Asian cuisines that utilizes 

chopsticks as main utensil in 

North America has been rising 

rapidly.

Wooden and bamboo 

chopsticks can be seen as a 

perfectly shaped, prepared, 

dried raw material readily 

available in cities around the 

world.

Your commitment to your 

local community: 

we know you will run a ChopValue 

Microfactory to your local needs. 
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Strive

Innovation & Infrastructure

Responsible Consumption 
& Production

Decent Work 
& Economic Growth

ChopValue aims to create a unique work environment 

composed of woodworkers, production workers, 

and office staff in an urban area. Traditionally, such 

woodworking jobs are not found in dense urban areas, 

so the creation of these jobs prevents woodworkers 

from having to move away from such desirable 

locations, therefore, reducing these inequalities. 

As a new business, ChopValue contributes to this goal 

by creating additional employment opportunities to 

support its operation, and in turn contributing to the 

economic growth of the local community.

ChopValue aims to tackle this goal by reintroducing 

chopsticks to the economy as a value-added product 

thereby reducing the utilization of new raw materials. 

ChopValue also intends to ensure material utilization.

ChopValue is an equal opportunity employer, and our 

hiring practices are free of discrimination due to age, 

gender or other preferences. 

By reutilizing waste, ChopValue promotes the 

sustainable management of forests by not extracting 

raw virgin materials from the environment. 

Through our franchising model, ChopValue aims to share 

environmentally sustainable innovation surrounding 

science and technology to other countries, creating a 

positive impact locally through the sharing of knowledge, 

increased access to technology, and job creation.

ChopValue’s main contribution to this goal is to 

demonstrate the economic viability and increased 

environmental sustainability of our unique distributed 

manufacturing concept.

ChopValue extends the life of bamboo chopsticks by utilizing 

them into products, and thus, extends the duration over 

which carbon dioxide is retained in the bamboo. ChopValue 

also ensures that its production process maintains a low 

contribution to greenhouse gas emissions and aims to 

maintain its current carbon negative status.

Our corporate office and our global microfactories 

provide a platform to engage the local community in 

sustainable environmental practices by reutilizing their 

waste. Collecting used chopsticks from local vendors 

creates a platform by which ChopValue can educate the 

community on the circular economy. 

Gender EqualityLife on Land

Partnerships for the Goals

Sustainable Cities & Communities Climate Action

Reduced InequalitiesOur company-wide environmental and social 
initiatives are motivated by the United Nations 
17 Sustainable Development Goals (SDGs).

Why Now



for a climate positive industry

Why Now  

 “Our ambition is to reduce more greenhouse gas emissions in absolute terms by 

2030 than the entire Ikea value chain emits, while growing the Ikea business.” 

- the Inter Ikea Group’s CEO, Torbjörn Lööf, said in a statement

Nike earlier announced its plans for outfitting athletes at the Tokyo 2020 Olympics 

in gear made out of recycled polyester and ground-up shoe parts. It unveiled a 

slew of new products for consumers, too, including another pair of carbon-plated 

running shoes. 

 “When you have something this brilliant, it would be selfish to keep it to yourself. I’m 

grateful and proud that ChopValue is sharing this with the right strategic partners to 

accelerate the impact they can have on the world and future generations. For me, it was 

an easy decision to go all in with ChopValue, as one of Little Kitchen Academy’s global 

strategic partners, as a supporter, and as a director. I believe that every major market 

across the globe will benefit by having a ChopValue microfactory in its backyard.”  

Ikea to invest $220 million to make it 
a ‘climate positive business’

Nike CEO John Donahoe:
“Shoppers care about sustainability”

Brian Curin,CEO, Co-Founder of 
Little Kitchen Academy (formerly one of the 
Executive Partners at Cold Stone Creamery for 
growth, commented) 



Why Now

Circular economy and environmental stewardship are a priority in all facets of 

ChopValue’s business. Some of our environmental initiatives include:

Our company recognizes that these perfect, 
slender, defect-free chopsticks can be reutilized 
as a resource to develop novel engineered 
materials, which can then be converted into 
products. Previously discarded as waste in such 
high quantities, recycled chopsticks are given a 
new life at ChopValue, where we collect 
approximately 200,000 chopsticks per week 

The waste and off-cuts generated from the 

manufacturing of our larger products are saved 

and later reused in the production of other smaller 

products such as keychains.

The sawdust that is generated from sanding our 

products is collected and reused as wood filler.

The resin used in the manufacturing of our 

chopsticks is free of toxic chemicals such as 

phenol and formaldehyde. 

Our products are packaged using biodegradable, 

starch-based peanuts and are wrapped in recycled 

paper; all packaging cards and labels are printed 

on recycled paper.

The oil used to finish our final products is 

vegetable-based and environmentally friendly. 

and reintroduce them into society in the form of 
value-added products. The production of this novel 
material required significant technological innovation 
due to the lack of existing machinery that could be 
utilized to process this new resource. Technological 
and material innovation allowed us the opportunity to 
ensure that our processes were designed by 
prioritizing environmental sustainability.

Environmental stewardship

Zero waste

Repurposing

Resin

Packaging

Oils



At ChopValue, we consistently prioritize and highlight 
environmental sustainability in all stages of our 
business model including innovation, waste reduction 
and utilization, and our expansion plans. 

By creating a viable business in Canada solely based 
on previously discarded chopsticks, ChopValue has 
demonstrated that it is feasible to incorporate the 
circular economy approach into business, and that 
valuing environmental sustainability does not hinder 
one from success. We hope to replicate this
prioritization of environmental stewardship in the 
decision to expand from a national to a global scale.  

Environmental sustainability is a global 
issue and more companies should 
incorporate the principles of circular 
economy into their business models. 

We hope that by remaining transparent about our 
manufacturing processes and business practices, and 
measuring the environmental impact of our production 
chain, we can inspire others to incorporate 
environmental impact into their businesses as well.

Setting a new norm by 
changing the way you 
think about 
wasted resources and 
manufacturing.

Why Now



Value aligned retail distributors, such as Nordstrom and Simons

Furniture stores that echo our high quality and minimalistic design

Restaurants, shopping malls, hotels, and hospitality partners 
(including recycling partners that form a closed loop) that wish to 
tell their circular economy story with ChopValue products

Promotional and gift product retailers / distributors who value 
customization and personalization of unique products

Designers and architects who seek simplicity in design, unique 
quality products with a warm wooden, caramelized texture  

Core Consumer



A Selection of Our B2C Products 

stronger than oak | harder than maple | as durable as teak

but locally made and urban harvested

Wall Décor Set (Set of 9)

Charcuterie Board

Coasters - Set of 4

Charcuterie Platter

Cheese Board

Brotzeit Butcher Block

2,400 Recycled Chopsticks

450 Recycled Chopsticks

300 Recycled Chopsticks per set

900 Recycled Chopsticks

300 Recycled Chopsticks

886 Recycled Chopsticks

Brotzeit End-Garain End-Grain Block Zero Waste Kit
886 Recycled Chopsticks 7,531 Recycled Chopsticks 410 Recycled Chopsticks



A Selection of Our B2C Products 
 Charcuterie Platter

 End-Grain Block  Charcuterie Board
 Cheese Board

 Brotzeit End-Grain

 Wall Décor Set

 Zero Waste Kit

 Brotzeit Butcher Block 
 Coaster



A Selection of Our B2C Products 

Closed Loop Collection

Introducing our full Closed Loop
Collection in collaboration with 
EFFYDESK to elevate your workspace 
while doing good for the planet. 
Designed with circularity and 
longevity in mind to minimize our 
environmental impact, while 
creating sustainable solutions 
engineered to last.

Workstation

Laptop Legs

Rolling Cabinet

Tablet Stand

Footrest

Phone Stand

10,854 Chopsticks Recycled

89 Chopsticks Recycled

2,439 Chopsticks Recycled

500 Chopsticks Recycled

1,200 Chopsticks Recycled

150 Chopsticks Recycled

SMĪLE Vegan Leather Deskpad
& Coaster Set

AeryChair
2,209 Chopsticks Recycled

150 Chopsticks Recycled



Selected B2B Projects

“Our table is made out of 33,436 locally recycled chopsticks. 
This leads us to great conversations around how we help 
our environment by recycling and reusing what we can.”

- Felicity Curin, Founder of Little Kitchen Academy

Recyclable by weight Recycled content

Materials Environmental Impact

Locally made - no overseas transport

VOC-free manufacturing



“The care you have for your customers and the products 
you make are simply first class. I personally love the mission 
you’re on and am thrilled with your growth. You deserve 
every bit of success as you continue to down your noble 
path, one chopstick at a time. 

I will forever be an “unofficial” spokesperson and promoter 
for ChopValue.” 

- Rupert Cosulich, SkyHive Technologies

B2B Projects



“Just brilliant. Why hasn’t anyone thought of this yet?  
And more importantly, what ChopValue is making with 
our chopsticks - like items such as cutting boards, tables, 
and décor - are useful and designed really well.” 

- Ryan Mah, former Head Chef, Pacific Poke

B2B Projects



“River Rock Casino Resort is the first hotel & casino property 
to sign on to local company ChopValue’s chopstick 
recycling program. Located in our casino, Number 3 Chinese 
Restaurant currently features custom tables made from a total 
of 425,000 recycled chopsticks.

Over 100,000 chopsticks end up in the landfill in Vancouver 
every day and River Rock is committed to improving our 
environmental footprint. 

By recycling bamboo chopsticks from our dining outlets, 
River Rock will reduce waste and continue our sustainable 
business model.” 

- River Rock Casino Resort

B2B Projects



“I was looking for that special factor to 
impress when our family and friends 
came over. To be honest, I n ever thought 
I’d be into sustainability, until I found out 
that my other requirements, like beauty, 
function and design, didn’t need to be 
compromised. Plus, we helped to recycle 
over 320,000 chopsticks in the process.” 

- A. C., Home Owner

Private Customer

B2B Projects



Our dedicated leadership team

A strong desire to work with natural, renewable and under-utilized resources, 

a passion for good branding and powerful storytelling as well as a creative 

mind for simplicity in a timeless product design within the circular economy.

TomJosephine

Heather Alison

John

Business Performance Manager,

Distribued Order System

Director of Growth & Franchise 

Partnership Development

Manager of Business Development,

Strategic Partnerships
Marketing, Communication & PR,

ChopValue Global Strategy

Manager of Business Development,

Hospitality Partnerships 

We believe our team reflects what we are 
looking for in a successful candidate to run
a ChopValue Microfactory franchise.



Board of Directors

Felix Böck

Lani Tao

Yuri Fulmer

Mike Winterfield

Brian Curin

CEO, Founder
ChopValue Vision & Global
Microfactory Expansion 

Advisor for: 
Global Client Collaboration

Advisor for: 
Strategic Partnerships,  Franchising

Advisor for: 
Operations, Sales

Director

Director

Director

Director

Director

Advisor for: 
Branding, Franchising



Strategic Partners 



Our Environment

ChopValue
Microfactory & Showroom



Our Environment



Our events and features

1 million chopsticks recycled - we are celebrating milestones with our 

valued partners and collaborate on powerful stories with local media to 

include your community.

 Pop-up installation at Vancouver International Airport  Wall installation at CF Richmond Centre

 Interior Design Show



A 100 billion chopstick 
business opportunity. 

neglected urban resource 
readily available to harvest

Low raw material cost



ChopValue Franchise Concepts

We provide innovative, flexible models tailored to your development area and background. The projected  
development cost is dependent on multiple variables and can have a wide range. We typically land between $145,000 
– $385,000 for an all-in investment depending on the type of concept you decide to open in your area. The range of 
development cost is due primarily to the varying site conditions and square footage (can range from a 500 square foot 
pop-up space to a 2,500 square foot turn-key microfactory location). Many locations available have previously been used 
as studios, commercial or light industrial units and have necessary infrastructure in place such as electrical service, etc. 
This existing infrastructure reduces development costs.

Independent of the franchise type you choose, the initial franchise fee is $62,500 plus applicable taxes, with an ongoing 6% royalty 
fee & 3% corporate branding building fund. 
The ChopValue team provides a training program for you and your manager/partner to include all aspects of running a successful 
ChopValue franchise. You will be provided with manuals and receive extensive training both in person and online to operate your 
business. ChopValue offers both single and multi-unit franchises.

1 Support in getting your franchise set up incl. facility finding, layout design and hiring
2 Remote and on-site training of franchisee and core employees
3 Receive ongoing remote support throughout the various teams at ChopValue HQ



CV Turn-Key Microfactory

Collection Production

Design 2,500 sq ft single unit economics

A combination of small restaurant partners 
(3.5 kg / week), medium size restaurants (8 kg), 
and food courts/malls (35 kg / week) provide 
you with a modeled average of 500 kg 
chopsticks per week.

Approximately 2,650 tiles per month, 
depending on tile thickness and type.

9,560 kg of CO2e captured annually in new 
products with an average gross margin of 60%.

Beautiful high-performance circular economy 
products with an average gross margin of 60% 
depending on local product mix and market 
entry strategy.

Your production capacity is driven by supply.

Lean and local manufacturing using proprietary 
CV technology.

Provides 5 - 7 employment opportunities per shift.



Key Success Factors

Lean, efficient, fully circular concept 

managing collection, manufacturing 

of material and production of design. 

Urban Microfactory locations are 

developed close to our resource, 

close to our customer to minimize 

environmental footprint.

ChopValue will create strategic but 

authentic, mutually valuable 

relationships with restaurant and 

hospitality partners. 

Within our product guidelines, each 

Microfactory can design products to 

their own, local market needs 

using the same, uniform, high density 

ChopValue material technology. 

We will always choose the path best 

for the environment instead of what is 

easiest, and will continue to share our 

story, passion, and excitement as we 

educate others.



Expansion

2020 2022 20232021
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ChopValue Global
Franchise  Concepts
Operational vs Sold

We are investing resources to open ChopValue circular economy  franchises 

globally. Existing locations with Turn-key Microfactories qualify for the

pop-up concept, a retail version of the ChopValue franchise that focuses on 

a store front with a laser cutter/engraver for personalization and 

customization of products. 

The core Microfactory concept is targeting existing woodworkers, cabinet 

manufacturers or other small/medium size businesses in the secondary 

manufacturing industry who want to diversify their product offering.



* 10 years development plan presented to strategic partners

Global ChopValue
Opportunity Map

Number of Microfactories

Japan
China
USA
Indonesia
Vietnam
Korea
Brazil
Taiwan
Canada
Mexico

100

100

50

25

25

25

25

25

15

10

10



In The Media

https://www.forbes.com/sites/afdhelaziz/2020/06/19/how-chopvalue-is-creating-a-supercool-sustainable-design-brand-using-the-humble-chopstick/#4545fd7d2c6d
https://www.bbc.com/news/av/world-us-canada-51636832
https://www.theguardian.com/world/2021/jan/04/waste-not-wontons-innovator-recycled-32m-restaurant-chopsticks
https://chopvalue.com/blogs/newsroom/how-one-company-is-turning-used-chopsticks-into-furniture-shelves-and-countertops
https://www.weforum.org/agenda/2021/01/recycle-chopsticks-furniture-circular-economy/
https://www.ft.com/content/dc5cf744-d1de-4f4b-b65e-e2490911d3a2
https://chopvalue.com/blogs/newsroom/chopvalue-gives-chopsticks-a-second-life-as-high-quality-design-material
https://news.yahoo.com/canadian-startup-transforming-millions-used-211150249.html
https://chopvalue.com/blogs/newsroom/felix-bock-on-sustainable-home-decor
https://inhabitat.com/chopvalue-recycles-25-million-chopsticks-into-furniture-and-decor/


To lead by example running 
an innovative, vibrant franchise 
as part of a global circular economy 
towards a more lean and efficient 
use of our resources. 

One chopstick at a time.

The Opportunity



Thank you.



Legal disclaimer

This presentation is confidential and has been prepared to assist you in understanding, at a high 
level, ChopValue (or the “Company”) and its business. It is a summary only and is not intended 
to be a complete description of all information about us that you may consider material. Further, 
some information, although believed by us to be accurate, is sourced from third parties over whom 
we have no control. While we make every effort to provide a fair and balanced description of our 
business and its prospects, we do not provide any warranty or representation (express, implied, or 
otherwise) regarding the accuracy or completeness of this presentation.

This presentation contains forward-looking statements; including forward-looking statements 
regarding expected growth in our business & industry. Forward-looking statements involve known 
and unknown risks, uncertainties and other factors which may cause the actual results or growth 
to be materially different from any future results or growth expressed or implied by the for-
ward-looking statements. Actual results are likely to differ, and may differ materially, from those 
expressed or implied by the forward-looking statements contained in the presentation materials. 
Such forward looking statements are based on a number of assumptions which may prove to be 
incorrect. There may be factors that cause actual results not to be as expressed or implied by 
the forward-looking statements. There can be no assurance that forward-looking statements will 
prove to be accurate, as actual results and future events could differ materially from those antic-
ipated in such statements. Accordingly, you should not place undue reliance on forward-looking 
statements. The forward- looking statements should not be relied upon as representing the Com-
pany’s views as to any date subsequent to the date the presentation materials were prepared. 
The Company disclaims any responsibility to update the forward-looking statements or any risks, 
uncertainties or factors that may affect the forward-looking statements to reflect events or devel-
opments, including any revised forward-looking statements that might be published by the sources 
of the forward-looking information contained in the presentation materials. In addition, the presen-
tation materials are not intended to express or simply any forward-looking statements regarding 
expected or anticipated results of operations, financial condition, performance or achievements 
of ChopValue and the Company disclaims any such forward-looking statements. The results of 
operations, financial condition, performance, achievements or prospects of the Company involve 
known and unknown risks, uncertainties and other factors, including risks relating to the ability of 
the Company to obtain necessary financing, the impact of debt financing transactions, the Cana-
dian and global economy generally and the Canadian, North American and Global market for the 
Company’s products, consumer interest in the Company’s products, competition, the regulatory 
environment, governmental legislative or regulatory actions or activities, potential litigation, and 
anticipates and unanticipated costs. The forward-looking statements contained in the presentation 
are expressly qualified in their entirety by this cautionary statement.




