
A. PROGRAM/PROJECT INFORMATION

1. Program/Project Title: _______________________________________________

2. Brief Summary of the project/grant request (two to three sentences):

________________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

3. Time period grant will cover:
______________________________________________________________________
______________________________________________________________________

4. Identify the vulnerable groups in Monterey County your organization plans to engage
during the project (seniors, people with disabilities, low-income, homeless, non-English
speaking)
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

a. Estimate approximate numbers in each group.
______________________________________________________________________
______________________________________________________________________ 

b. Areas in which you provide services (e.g., Castroville, Big Sur, Pajaro, Greenfield,
Seaside, King City, etc.).  
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

5. Approximately how many of your constituents will receive direct 4-6 hours of emergency
readiness training (must be at least 50 indivdiuals. The more, the better).
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



______________________________________________________________________
______________________________________________________________________ 

6. Approximately how many of your constituents will you be able to distribute emergency 
readiness information to during community events, meetings, etc?
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________

7. What is the total number of vulnerable people you expect to engage in readiness 
training /education through this grant?
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________

B. PROJECT DESIGN  INFORMATION:

1. State the goals of your proposed project:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

2. Describe your plan for meeting these goals: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________  

3. Describe the capacity, experience and roles of your proposed project staff: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

4. What other groups/organizations/agencies/businesses (in addition to CERV) will you
partner/collaborate with to help you reach your goals?  (NOTE: Your partners do not
have to be non-profit organizations, etc.):
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

5. How will you ensure that all the training opportunities and readiness training materials
and activities that you provide will be culturally sensitive, and that you can offer the
accommodations your consituents with disabilities/access and functional needs and
people with limited English need to benefit from your training? It is critical that all
readiness training, materials and activities be accessible to all trainees and be culturally
sensitive. NOTE: CERV and all sub-grantees will be receiving materials developed by Listos (Ready)
California! California For All Emergency Preparedness Campaign for a one-hour curriculum to use in



educating and providing training to the state’s most vunerable populations.: 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________  

6. How will you measure the impact of your grant activites throughout the project?
Please include how you will capture both (a) qualitative data (e.g., success
stories/videos of accomplishments, challenges faced, videos of training sessions,
interviews with project staff and constituents regarding what they learned about
preparation and continuity planning. and (b) quantitative data (e.g., numbers trained,
numbers directly receriving readiness materials, results of surveys).:
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________



______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

7. What areas do you anticipate you may need help with in meeting your project goals?
-
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

C. BUDGET/BUDGET NARRATIVE

Please complete Budget Form and Budget Narrative. Note: Sub-grantees may request
up to $21,000. Project will end December 31, 2020.

Salaries and Wages
Insurance, benefits & other related fringe benefits 
Consultants & Presenter Fees  
Local Travel 
Equipment Rental 
Supplies 
Printing and Copying 
Telephone & Fax  
Postage & Delivery 
Evacuation Backpacks for Participants (or specify equivalent) 



Training Materials 
Other (specify) 
Total Request 

BUDGET NARRATIVE 

Please include a budget narrative. The most important thing about the budget narrative 

is to justify any expenses that cannot be immediately understood without explanation. 

The narrative should describe how the budget is related to the proposed activities and 

justify the expenses in each major line item. Include salaries breakdowns (name, 

position, percentage of time) in this section.                                                                                                         

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________



D. ORGANIZATION AGREEMENT and SIGNATURE

The organization hereby agrees that funds, if granted, will be used only for the purpose
described above, unless written approval from the grantmaker is received. 

Signature of authorized representative 

______________________________________________________________________ 

Print Name and Title___________________________________________________ 

Date Application Submitted _____________________________________________ 



STEP III. PROPOSAL CHECKLIST.
HAVE YOU . . .  

 Included a cover letter 

 Attached copy of your organization’s IRS determination letter 

 Submitted Letter of Interest form through CERV website (Step 
I)  

 Completed each section of the Application form (Step II) 

  Attached Program Design Section narrative, addressing the 
following:   

• Goals

• Plan

• Capacity, Experience, Role of Proposed Staff

• Partnerships and Collaborations

• Cultural Competency/Accessibility

• Evaluation Plan/Impact Measurement

 Completed Program Budget and Budget Narrative 

 Filled out/signed Organization Agreement 

Submitted through email CERV501c3@gmail.com (by 5 p.m. 
PT 11/3/19, OR by mail (postmarked by 5 p.m.PT 11/3/19) to 
CERV, 2100 Garden Road, Monterey, CA 93940   

mailto:CERV501c3@gmail.com


APPENDIX A. BACKGROUND INFORMATION - CA STATE CAMPAIGN 
Assembly Bill 72 appropriated $50 million to fund the California For All Emergency 

Preparedness Campaign, designed to bolster statewide disaster resilience, now 

rebranded as Listos (Ready) California. One key element of the campaign designates 

community-based organizations (CBO’s) like the Community Emergency Response 

Volunteers of the Monterey Peninsula (CERV) to provide emergency preparedness 

grants, preparedness campaign materials, technical assistance and other resources to 

local grassroots non-profits who serve its county’s most vulnerable and underserved 

populations. Vulnerable populations are characterized by social vulnerability factors, 

including poverty, language barriers, and other access and functional needs and 

challenges, including people with disabilities, those who experience social isolation and 

people dealing with the infirmities of aging. 

CERV responded to a competitive State Office of Emergency Services Request for 

Proposals and was awarded one of 14 grants to California county-wide CBO’s. One 

element of CERV’s grant empowers CERV to provide “sub-grants” and technical 

assistance and support to about 15 Monterey County grassroots, community based 

non-profit organizations, which CERV selects, to establish and implement tailored 

preparedness strategies that reflect the unique needs and challenges of the 

communities they serve. This Request for Proposals (RFP) represents the initial step in 

our selection process. This RFP process in intended to identify and fund about 15 “sub-

grantees” who will carry out emergency readiness activities for their own constituencies. 

Each sub-grantee will be expected to: 

• Provide culturally-relevant, accessible emergency preparedness training to 50-

200 of their vulnerable constituents, 

• Improve their own organizational capacity to respond to emergencies and 

disasters on behalf of their constituents, 

• Distribute culturally relevant, accessible emergency readiness information 

broadly to its clientele, 

• Provide feedback to CERV, the County Office of Emergency Services and 

representatives of the California State Office of Emergency Services regarding 



ways to strengthen local emergency plans for vulnerable populations, based on 

their culturally relevant peer to peer organizing processes. 

CERV invites proposals from any Monterey County community-based or faith-based 

organizations with IRS 501 (c ) (3) status for projects that will: 

a. Provide emergency preparedness training to a group of 50-200 of its 

constituents who are particularly vulnerable and demonstrably underserved 

during emergency and disaster situations, 

b. Help them strengthen their own organization’s capacity to respond quickly and 

efficiently to future emergencies and disasters, 

c. Provide valuable insights into culturally responsive and sensitive ways to 

enhance the readiness of our county’s most vulnerable populations, and inform 

first responders to the needs of these groups during an event and in its 

aftermath. 

APPENDIX B. WHAT IS CERV? 
The Community Emergency Response Volunteers of the Monterey Peninsula (CERV) 

has for the past seven years provided important support to efforts to improve disaster and 

emergency readiness, response and recovery in Monterey County. We have provided 

direct support to local CERT teams, conducted training for emergency responders and 

other local leaders in areas like emergency preparation and response for people with 

disabilities, communicating with victims in disasters, and sheltering in place, operated a 

“Go Bags for Grandmas” program for the Kinship Center, and managed an extensive 

Recovers.org program for people impacted by the Soberanes Fire that involved scores of 

victims and volunteers, and tens of thousands of dollars of immediate assistance.  

CERV has several related missions. The first is to promote and maintain greater 

readiness for emergencies throughout our communities, through Personal Emergency 

Readiness Training (PERT). CERV also supports local Community Emergency Response 

Teams (CERTs) by (1) increasing the availability of equipment needed for CERT teams 

to act at full readiness: (2) improving community response capacity in emergencies, 

through support for CERT recruitment and trainings, and (3) building public awareness 



about emergency preparedness across the county. In addition, CERV takes a leadership 

role in recovery efforts after a major disaster. CERV is a founding member of Monterey 

County’s Access and Functional Needs Working Group, which works to ensure that the 

needs of people with disabilties, linguistic, economic, and cultural disparities as well as 

chronic/acute health conditions are being considered and addressed before, during and 

after a disaster event.  

CERV will play a variety of continuing roles in Monterey County’s Mobilization for 

Countywide Emergency Readiness Initiative. They will include: (1) Crafting a Request for 

Proposals (RFP) that encompasses requirements for grantee submissions, (2) Circulating 

the RFP among the widest possible array of eligible local community-based non-profits, 

(3) Conducting bidders’ conferences in accessible locations convenient to potential sub-

grantees, (4) Organizing and managing a pro bono bidders’ advisory group available to 

all bidders for grant-writing assistance,  (5) Evaluating proposals and selecting grantees, 

(6)  Providing funding to selected grantees. , (5) Providing capacity-building support and 

technical assistnce to subgrantees. 

CERV will also maintain a number of on-going countywide responsibilities throughout the 

course of Monterey County’s Mobilization for Countywide Emergency Readiness 

Initiative, including: (1) Printing and distributing in a variety of languages Listos (Ready) 

California Campaign materials crafted by the state Office of Emergency Services, (2) 

Creating, printing and distributing CERV-authored localized campaign materials, (3) 

Organizing and leading countywide meetings relating to the Cal for ALL Emergency 

Readiness campaign, (4) Preparing, producing and widely distributing video stories 

illustrating the impacts achieved by our local community based non-profit grantees, and 

(5) Publicizing project progress and impact throughout the county. 

After grantees are selected, CERV will relate to grantees in a variety of ways, including, 

but not limited to: 

• Providing Training of Trainer Activities for Grantees 

• Providing Helpful On-Request Technical Assistance in Emergency Preparedness 

Training, Data Collection, Grant Management, Video Storytelling, etc. 



• Coordinating Monthly Grantee Conference Calls 

• Providing Continuity Planning and Capacity-Building Support 

• Coordinating Grantee Feedback to County OES, and 

• Maintaining Fiscal Oversight of Grantees. 

CERV’S COMMITMENT TO FUNDING ACCESSIBLE, CULTURALLY/ 
LINGUISTICALLY RESPONSIVE SERVICES. 

CERV has established an approach that reflects our commitment to funding culturally 

responsive services to create positive outcomes for service recipients. Non-profits 

applying for grants should demonstrate the capacity to institute these principles through 

routine delivery of participant-centered  that are culturally: competent, as demonstrated 

by “the ability to honor, understand, and respect beliefs, lifestyles, attitudes, and 

behaviors demonstrated by diverse groups of people, and to diligently act on that 

understanding”. It is “the ability to function effectively in the midst of cultural differences 

and includes knowledge of cultural differences, awareness of one’s own cultural values, 

and ability to consistently function with members of other cultural groups”. 

Grantees should also  be responsive to the cultural and linguistic needs of the diverse 

populations they serve, and should commit to practicing cultural responsiveness 

throughout all levels of their program, including policy, governance, staffing, and service 

model and delivery, and should make every effort to recruit and retain a work force (paid 

and voluntary), and policy-setting and decision-making bodies, that are reflective of the 

populations that are the focus of their efforts.  

Grantees should also be relevant in addressing the cultural needs of diverse 

populations whose models of engagement or cultural standards may differ from 

mainstream practices, and staffed with people who have the cultural competency to 

create authentic and effective relationships and provide culturally responsive services 

for members of specific cultural groups, disability groups and/or communities of color. 

The commitment and experience of the agency should reflect effective, mutually 

beneficial relationships with other organizations (such as grassroots or community-

based organizations, churches, community networks, etc.) that are representative of the 



populations being served. Grantee programs should also be accessible through 

language, location, and delivery style. 
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