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I’m delighted to be able to share TOG24’s first sustainability report with 
you. We are already well into our sustainability journey and, as you will read
in this report, have already made some substantial headway in key areas.

Improving the lifecycle of our products is one of our ongoing sustainability
goals and has actually been one of our aims as a business since my Grandad
started TOG24 back in 1958; we still receive customer enquiries about
jackets our customers have had for over 30 years which are still going strong!

We know the fashion industy has a big impact on the environment and we
have some exciting projects in the pipeline to continue to improve our
sustainability efforts as a company. It’s going to be a long journey but we’re
committed to making the right decisions for our business, our teams, our
               partners and our customers and we plan to share
               our progress with you as we continue our
               journey.

Mark Ward

Managing Director on behalf of the board of directors
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Introduction

TOG24 was founded in 1958 in Heckmondwike in the Spen Valley,
Yorkshire.

Our name, TOG24 stands for “Truth Over Glory Everyday”. 
We’re not about the elite “Glory” side of the outdoors; planting flags
on mountains or skiing down sheer ice walls, we’re about the “True”
outdoors that everybody can be involved with; walking with friends
to the pub or skiing with the family to a bar. 

TOG24 are a product of our location in the Spen Valley, Yorkshire;
we try to do things right, we don’t believe the marketing hype that’s
out there and everything we make represents quality and value for
your hard-earned pound.

Our journey to sustainability is ongoing. We understand that the
choices we make today as a company will impact tomorrow and
future generations. We appreciate there is a lot we cannot change
overnight, but we are committed to making more sustainable
choices for our products, our partners, our environment and our
community.
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Our sustainability strategy Managing sustainability

Value and quality have always been at the heart of what we do at TOG24
and this is no different with sustainability. We are focused on continuing to
improve the life cycle of our products and reducing the amount of clothing
that is sent to landfill. We are continuing to review and introduce better
and more sustainable materials into our products and only work with
like-minded suppliers to ensure our products are built to last.

We are always looking at ways to ensure our retail stores, offices and
warehouse run as efficiently and sustainably as possible and we’re focusing
on supporting the local communities around our stores and Head Office
alongside our own teams.

This is our first sustainability report and highlights all our achievements to
date alongside our goals for the future, we plan to continually improve on our
sustainability efforts and this report year on year and look forward to sharing
our progress with you, our customers.

Sustainability is a key focus to us all at TOG24. Within this report,
we share the brilliant things we are  already doing as a company,
some of which we have been doing for quite some time, to continue
our journey we know we need to dedicate more time and effort.

This year we set sustainability as a key goal for the year ahead for
all our Heads of Departments so sustainability is at the forefront
of our business decisions. Our Head of Product and the design and
development team have been tasked with overseeing the progress of
our sustainability journey, as a lot of our key sustainability decisions
lie within the product department. Our Head of Product is also on
hand to help advise and assist other departments in delivering our
sustainability strategy.

This report plays a key role in our sustainability journey. We plan
to publish a report each year highlighting our goals for the year
ahead. By publishing our goals we become accountable to them,
meaning that sustainability is always at the forefront of our
priorities.
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Product

We’re committed to making more sustainable choices when
it comes to the materials we use and although we don’t have
all the answers, we’re proud to have already introduced
sustainable and recycled materials into many of our garments.
We strive for value and quality, and we’re known for products
that are built to last, so we will only introduce a new material
when we are confident that it is the right decision for the
product and we’re not compromising on quality.

As a brand we have never been interested in fast trends and items
that last for one season. We aim to create products that become
staples in your wardrobe for years and last in terms of quality too.
To enable us to do this we have introduced robust processes within
our product development to ensure only the best and highest quality
garments are reaching you, our customers. 



As we create many different types of products with different end
uses, it’s important we are selecting the best fabrics for the job,
while also doing our utmost to ensure we’re continuing to add
more sustainable and environmentally friendly fabrics into our
collection.
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Our fabrics

                 Cotton is one of our most popular fibres, so we
    thought we should tackle this first. In 2019 we
                 introduced sustainable cotton into our product
                 range and from 2023 all our cotton t-shirts are made
using sustainably sourced cotton. Sustainable cotton protects
the future of the fibre by securing a transparent supply
chain and it still provides the same great qualities as
conventional cotton. We’re working hard each season to increase
the amount we use across our entire product range so we
can continue to help improve cotton farming.



 Viscose is a cellulose fibre made from broken down wood
 pulp. It is a great fibre option for lightweight items such as
 blouses and dresses as it has nice drape and a soft hand
 feel, and it also blends well with other fibres such as cotton,
polyester and elastane to combine the best qualities of each fibre.
Viscose is biodegradable, and it is made from wood pulp which is a
renewable resource but there are many chemicals involved in the
manufacturing process and therefore it is classed as a semi-synthetic
fibre. 

With Viscose manufacture there are environmental impacts to
consider, as the fibre is made from wood pulp it is important to
ensure that it is sustainably harvested. The wood pulp is then
broken down using toxic chemicals, these can be reused in the
production process but unless it is a closed loop manufacture
(where the chemicals are continuously reused) these will
eventually be released into the environment.

Lenzing™ Ecovero™ is a more sustainable Viscose
option. Using Lenzing fibres guarantees that the wood used is
from sustainable sources, it has a 50% lower emissions and
water impact than regular viscose, and it has fully transparent
supply chain.

We are reducing our use of non Lenzing viscose and introducing
more products into our range containing Lenzing™ Ecovero™ fibres.
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 Lyocell is a light and versatile fabric that is great for many
 products from casual wear to activewear, as it is soft,
 breathable, and can vary in texture and weight. Lyocell is
 another cellulose fibre made from wood pulp. It is made in
a similar way to Viscose but it is less chemically-intensive as it uses
an organic solvent to break down the wood pulp. The solvent and
water can then be recovered and reused. 

Tencel™ Lyocell is also a Lenzingl™ fibre and a version of Lyocell
which guarantees that it is only made using sustainably sourced
wood and has a closed loop system which means almost all the toxic
chemicals used to break down the wood pulp are recovered and
recycled rather than being released into the environment. 

We have introduced more products into our range containing
Tencel™ Lyocell fibres. 
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                 Down is a natural fibre found on waterfowl birds, commonly
   ducks and geese. It is made up of clusters, which provide
   insulation by trapping air. Down is a 100% by-product of the
   meat industry. Without being used for down products, it would
ultimately become waste. As a result, down is a very natural, sustainable
and effective insulator.

Responsibly
Sourced Down

We have used down as a fill in a selection of jackets for many years, as down
fill offers many benefits to the wearer and is of superior quality. We only work
with one down partner meaning we have closer control over how our down is
sourced and supplied. We ensure that all down used within TOG24 products
is fully traceable and ethically sourced.
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   High quality outerwear relies on Durable Water Repellent
   (DWR) coatings to prevent water saturating the outer fabric.
    The industry standard DWR for many years was a long-chain
    (C8) fluorocarbon-based treatment. This was highly effective
but its by-products are toxic and hard to break down, so many
governments across the world are now requiring companies to stop using
C8 DWR. We, alongside many outdoor brands, are now searching for
alternatives that provide the same effectiveness. The best option so far is
to switch to a shorter-chain C6 treatment which is also fluorocarbon-
based but the by-products break down in the environment faster. This
option still isn’t good enough, but until there are further developments in
the technology this is the best option.

                 We’re known for our technical outdoor products, and we
                 know that our customers invest in timeless, quality garments
                 that last longer than one season. For that reason, we know that
                 polyester is still a key element in our collection. Polyester is
durable, easy care and a multi-purpose fabric which provides longevity
and practicality in many of our garments. 

                 By 2023, 100% of our polyester fill will be recycled.
   Recycled polyester fill is made from recycled plastic bottles,
   reducing the amount of plastic ending up in landfill without
   compromising on the quality of the insulation. Between 2020
and 2022, we’ve helped to recycle 8.1 million plastic bottles!
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Design & Development

Creating the right designs for our customers that have a long lifespan in terms of quality and design is one of our main goals within the product
team. We take our time researching, designing, sourcing and developing to ensure that we’re selecting the right silhouettes, robust materials and trims
at the right price for our customers.

At the start  of  each season we 
research key trends, attend trade 
shows and meet with suppliers to 
ensure that we are designing the 

r ight products.
We develop seasonal  colour palettes 

and themes to help bring our 
col lections to l i fe.

We spend time sourcing the r ight 
fabrics and tr ims for each garment, 
ensuring that the performance and 
quality matches our high standards 

so that each item has a long 
l i fespan. We also look at how we can

introduce more environmental  and 
sustainable material  choices each 

season.

To reduce errors in the development 
process, we create detai led digital  

drawings of each product which are 
cal led CADs (computer aided 

designs). These CADs are sent to our 
suppliers so they can interpret our 

drawings and specifications into real  
garments.

Alongside CADs we also create 
measurement charts for  each 

garment which fol low the TOG24 fit. 
This provides us with a consistent fit 

for  each size across our products 
making it  easier for  our customers to 

shop and less returns for sizing.

RESEARCH SOURCING DESIGN

Once we’ve decided a product is  
going to be in the collection for this 

season we create detai led tech 
packs to send to our suppliers. This 

includes every single detai l , tr im and 
colour selection within the garment 

so the supplier  understands what 
the final  product should look l ike.

TECH PACKSMEASUREMENT CHARTS

This al l  helps us to reduce waste!
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Partners

To make sure we are bringing the best products to our customers
we have to make sure we are working with the right manufacturing
partners. Garment manufacture is a labour intensive industry, with
very few automated processes, so it’s crucial to make sure we
partner with the right suppliers with the right skills, and who also
believe in our commitment to quality to ensure each product is the
best it can be. Manufacturing overseas also ensures we can get the
right price for our customer, which helps us meet our values of
“being inclusive” and “value for money”.

Our suppliers are key to our product and our business and we work hard
to build strong, collaborative partnerships with all our suppliers. This
helps us to ensure we can continue to make garments to the very best
standard for our customers, whilst also making sure the partnership is
benefiting both parties.
Our manufacturing takes place across 9 countries.

CHINA

INDIA

TURKEY

ITALY

RWANDA

UK
HQ

MYANMAR

VIETNAM

CAMBODIA

SRI LANKA
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TOG24 have worked alongside over 40% of our suppliers
for more than 5 years, and these strong partnerships shine
through our products. 

When TOG24 make the decision to work with new suppliers
this is always through a considered approach with product
and people in mind.

Some of the reasons we work with new suppliers include;

     To find the right expertise in new product areas

     To improve the quality and therefore increase longevity
     of our products

     To ensure we are working with suppliers that align with
     our values.

*The ETI Base Code is an internationally recognised code of good labour practice. It is viewed
as a global reference standard and is widely used as a benchmark against which to conduct
social audits and develop ethical trade action plans

In 2022 we published our first Modern Slavery Statement and work
closely with our suppliers to ensure they are also focused on eliminating
slavery. All our suppliers are requested to provide up-to-date audit
reports and sign our supplier manual which outlines the fundamentals of
the ETI Base Code*. We are also at the beginning of our journey to
increase our understanding of our tier 2-5 suppliers, to ensure the whole
supply chain is working to the same ethos.
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Environment

We want to make clothes our customer can rely on; creating
products  that are well made and fit for purpose is a key part of our
honest Yorkshire philosophy. We also believe this is one of the best
ways we can be more sustainable. 
Longevity is the key to being more sustainable, and will ultimately
mean less clothing goes to landfill.
We want to encourage our customers to buy quality clothes, take
good care of them and keep them for longer.

Quality and longevity are key words when we are designing and
developing our products and we want to make sure we are making
the right decision for our customer from the start; choosing the
right fabrics, the right manufacturer and ensuring high quality.

We aim to inform our customers how they can best look after
their TOG24 purchases so they can increase the lifespan of each garment. 
This starts from the point of sale with our retail staff, who are trained to
pass on their product after-care knowledge. This continues in our blogs on
our website where we have a wealth of after-care information. In addition,
we work with the after-care brand Grangers to help our customers look
after their technical products, we stock products to help with down
washing, reproofing waterproof garments and leather footwear care. All
this information should help keep our products functional and looking
good year after year.

We also want to help our customers get the most out of their TOG24
products, even if general wear and tear leaves them in need of some TLC.
To do this we offer a few options to repair garments where possible.

These TOG pieces were manufactured in our UK factory over 30 years ago and are still going strong.
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We strive for high quality across every item we sell, and to achieve this we make sure we have many steps through our development process to
ensure consistency and quality.

 We see samples in the early stages to help our designs
 come to life. We use specialist “fit models” to check for
 size, comfort and functionality. We also check the garment
 construction is good, improve any design, make up or size
concerns and ensure the garment is good enough to go to
production. This ensures only high quality and well fitting
garments are made.

 We do a number of tests across the fabrics used to check
 the fabric is good quality and durable, the colour is fast
 and will not run or fade and that the fabric will not shrink
 or grow when washed. All these tests are to ensure our
fabrics and trims are fit for purpose and good quality.

 At Pre production stage we see a sample in all the correct
 fabrics, trims, colours and with all the final packaging. This
 allows us to check all the details are as we requested and
 gives us an opportunity to rectify any issues before the style
goes into manufacture. Any issues not caught at this stage could be
costly and wasteful so it is important all samples are thoroughly checked.

 This is the first sample off the production line, this allows us
 to confirm production is correct and all details are as the
 approved Pre-Production sample before the garments are
 shipped. This check is in place to catch any unforeseen issues
that have occurred. If any issues are found we can avoid wastefully
increasing our carbon footprint by shipping goods that aren’t right,
and instead the garments can be fixed before shipping.

 To ensure consistency across all the pieces shipped we do two
 QC checks. Our suppliers do a check in the factory before
 shipping and we do a check when the stock arrives in our
 warehouse. This is generally a spot check across different sizes
and colours to try and get an overview of any issues. We are not able to
check every piece, but this gives us a good representation of the stock
before it is put on sale.

 Although we action a number of checks through the process
 to ensure the products that reach our customers are high
 quality, all garments are made by hand and there is always a
 chance of some issues slipping through. We make sure we keep
an eye on customer returns so we can look for patterns and avoid these
issues on future products. This ensures we are always improving.
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Even with all our thorough checks throughout the development
and manufacturing process, on occasion items which aren’t up to
our expected standard slip through. We want to be sure all the
pieces we sell are high quality and therefore value for money, any
items that do arrive into our warehouse below standard and
cannot be repaired we pass onto community groups and charities
who can still put them to use.

Any products that aren’t suitable to be given to community groups
and charities are sent to be recycled, meaning that we do not
knowingly send any TOG24 products to landfill.
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Packaging and trim

We use a nominated supplier for our main garment labelling and we
have developed all our woven labels to be recycled polyester and our
brand hangtags are FSC recyclable card. All our trims are Reach and
Proposition 65 compliant. 

We are actively reducing non-essential packaging and trim everywhere
we can within our products, such as reducing the use of tissue paper and
plastic in most places and changing over to more recycled/recyclable
options.

*REACH (Registration, Evaluation and Authorization of Chemicals) is a regulation of the European Union that
aims to protect human health and the environment from dangerous chemicals.

*Proposition 65 require businesses to provide warnings to Californians about significant exposures to chemicals
that cause cancer, birth defects or other reproductive harm. 



Freight Brokers organise a
section of our logistics.
They are 200% climate

posit ive by making
appropriate contributions

to the UN Carbon
Offset Platform. 
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Shipping

Shipping around the world and across the country creates carbon emissions, but with the help of our international freight forwarders and national
delivery services we are working towards offsetting our carbon footprint.

Sending bulk garment shipments by air, although quicker, creates a
lot more carbon emissions than shipping goods by sea. Due to this
we aim to ship all our bulk products by sea, and only air goods as a
last resort.

TNT & Fedex deliver stock
from our warehouse
to our retai l  stores.

90% of del iveries are
carbon neutral.

Royal  Mail  del iver orders
to our customers.

90% of del iveries are
carbon neutral.

Royal  Mail  are working to
become 100% carbon

neutral.

In 2022 we shipped 100% of TOG24 bulk products by sea!

It is also more efficient and environmentally mindful to ensure any
containers shipped are as full as possible, it isn’t beneficial for anyone
to ship thin air.
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Retail

One key area of our business that we know has a big impact on the
environment is our retail stores. We currently have 25 retail stores and
49 retail concessions across the UK and Republic of Ireland and a
team of over 200 retail staff. We are continually looking at ways we can
make our stores more environmentally friendly and more efficient, and
we work closely with our retail partners to do what we can to improve
our sustainability across our retail concessions.

Our knowledgeable team of retail staff work hard to inform customers
how they can prolong the lifespan of the garments they purchase, through
using Grangers reproofing and washing products which we sell in-store, to
informing customers of how to store, wash and care for their purchases.

Within our stores we already recycle all cardboard waste and the majority
of plastic waste. 

As of 2022:



TOG24   |   Sustainability Report 2022/2023 18

We have introduced a pathway for staff to follow for faulty
stock that is returned to stores to ensure that no products
are sent to landfill. The first option would be to return the
item to head office where we have an in-house repair
service. If a product is not suitable for repair then we have
a selection of community groups and charities that we will
donate these products to and if they are not suitable for
donation then the products are sent to be recycled.
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Our head office and primary warehouse are located in the same
mill buildings in Yorkshire that we used to manufacture clothing
in many years ago. With the space not being a purpose built
warehouse, it’s meant over the last few years, we’ve had to work
hard to make sure we’re as efficient and sustainable as possible.
We added solar panels to our roof over 7 years ago, all our
lighting is LED and on timers and we recycle all cardboard
and plastic waste.

We’ve worked with our overseas suppliers for many years to
ensure we’re not bringing excess packaging into our warehouse
and we’ve spent time consolidating the carton sizes our product
arrives in so that we can reuse this for storage and for sending
stock to our stores.

Head Office and Warehouse
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Our people and the community around us are at the heart of
TOG24. From our head office, warehouse and retail teams,
to our global supply chain and the local communities around
our HQ and stores, we work hard to ensure we are inclusive
and as supportive as possible. 

For our direct employees we continue to review and improve on the
benefits and support we offer, we have recently created full company
induction training for all new starters including training on modern slavery.
Below is a snippet of what we offer to date:

For our overseas suppliers, we pride ourselves on being honest, fair and
reliable. We’ve worked with some of our suppliers for over 20 years and see
our working relationships as partnerships aiming towards the same goals.

Community
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Throughout the year our teams take part in multiple charity events
to raise money for a host of different charities from McMillan
Coffee Mornings, to Christmas Jumper day. We also planted a tree
with the National Trust for every employee this year.

We run our Swap-a-coat scheme in October each year to coincide
with World Homeless day where we offer customers the opportunity
to bring back unwanted coats in exchange for discount towards a new
coat and we box up the old coats to give to local homeless charities
near our stores.

             As part of our Spring/Summer 2022
             collection we introduced a charity
             collaboration t-shirt which was sold in
             our stores and online where we donated
£3000 from combined sales of the t-shirt to The Yorkshire Wildlife Trust.

TOG24 Swindon 2020 swap-a-coat
handover

 TOG24 Sunderland 2020 swap-a-coat handover
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As our sustainability journey is only just beginning, we want to ensure we are making progress year on year. The best way for us to do this is to set
tangible goals for the year ahead. 

Data collection is a key area for us to improve upon.
Currently it is very difficult to give accurate statistics on
our progress across fabric usage, recycling achievements
and supplier tier tracking. We are already working on a solution
for this and hope to launch this in 2023/24. 

Goals for the year ahead

We will increase the use of sustainable, recycled and certified
materials in our products year on year. By 2025 we aim to use only
recycled and recyclable materials in our product packaging.

Data collection

Material usage

We are looking at ways we can continue to improve on the life cycle
of our products to ensure that even after an item is sold it doesn’t
end up in landfill.

Circularity

In line with our Modern Slavery statement, we aim to have increased visibility
of our supply chain and will have mapped  Tiers 1-5 of our supply base by
2024. We will also continue to nurture and grow our supplier partnerships and
ensure we’re working with a like minded supply chain. 

Partner transparency

We will continue to grow our relationship with community groups and
charities close to us, as well as engaging with our teams through training, 
enhanced benefits and support.  

Community


