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Healthcare costs are skyrocketing, and companies are finding it challenging to keep up. You want every 
employee to have the help they need for health-related expenses, but it doesn't mean you can afford it. 
This is especially true as Americans struggle to maintain healthy lifestyles. A study in 2016 showed that 
one-third of Americans are overweight or obese!

In recent years, healthcare providers have shown a willingness to work with businesses whose workers 
are improving their health.

So corporations began building and implementing wellness initiatives focused on improving employee 
health and cutting healthcare costs.

Unfortunately, these programs don't always turn into results. Businesses spend thousands of dollars on 
initiatives and awareness campaigns that result in nothing.

Employees try it out for a while before giving up or don't participate at all as healthcare costs continue to 
rise and the company wastes thousands and thousands of dollars.

But it doesn't have to be so hard. Here is an easy three-step process to developing a wellness initiative 
your employees will be happy to participate in.
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As with any initiative, if you don't know what you're trying to accomplish, you're sure to fail. Start by setting 
goals for your wellness program and make them SMART (Specific, Measurable, Achievable, Relevant, 
and Time-Bound).

What do you reasonably hope to accomplish? Maybe your insurance agent can help you define what is 
reasonable from their standpoint. 

While not precise to your situation, here are some examples:
   Reduce healthcare costs by 5% after one year without changing coverage.
   Increase activity amongst employees to 2 hours per week by the end of the year.
   Reduce sick days by 1.2 days per employee per year by 2020.

These options are focused both on the health of employees and the growth of the company because 
these things are aligned. Studies have shown that healthier workforces are more efficient and make 
fewer mistakes. And because they don't miss as much work, it results in a productivity boost for
your organization.

01Set Goals
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In business, everything has a cost. The good news is that companies with well-run initiatives tend to 
generate a return on their investment through reduced healthcare costs, fewer sick days taken by 
employees, and higher productivity.

When it comes to setting a budget, there are two ways you begin.

 1. Start with all the things you want to do (products, measurement tools, internal marketing, and 
     communication) and budget for each item.

This is the traditional way of building a budget and allows you to start with what your initiative will look like 
before pricing each line item out. But, you could be limiting yourself on what you could do or coming up 
with ideas that aren't financially feasible.

 2. Determine the potential return and decide just how much you're willing to invest in generating 
     that return. 

This could be difficult depending upon the size of your company and how transparent your health 

02Set a Budget
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insurance company is regarding the potential cost savings of your program. However, knowing the 
potential savings will make it easier to sell to upper management and could mean more money for a 
successful plan.

Whatever process you use, you'll need to show this is worth the cost both for the company and the 
employees. No one wants to greenlight a project that doesn't generate results.

Too often, corporate initiatives are so complicated they are impossible to implement. Some examples on 
the internet are best suited for huge enterprises. Every business does not have the money to provide 
in-house medical services or the space to dedicate to gyms.

That doesn't mean it can't be effective.

The strategies of your corporate wellness program should be quite straightforward.

Get employees to: 
   Be more active
   Eat healthier
   Make smarter decisions about their health

03Keep it Simple

The actual tactics you can use are endless and 
could be different depending upon your budget, 
geography, space, etc.

For example, putting a gym on site is excellent, but 
expensive to manage and takes up a ton of space.
Instead, here are some cheaper options

Negotiate a more affordable group rate at a local 
fitness club.
Pay for all or subsidize gym memberships.
Bring in yoga or pilates instructors, fitness 
coaches once per week for classes and use 
existing meeting space.
Buy a Bike Desk or Under-Desk product from 
FitDesk so your employees can exercise and 
work at the same time!

As you can see, getting employees to be more 
active is a broad strategy, but there are plenty of 
ways to accomplish it.
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Corporate wellness programs are beneficial for everyone, but many organizations fail to sell the idea well 
enough to generate positive results.

There's no benefit to anyone if your staff doesn't participate.

Companies that see positive results tend to do some if not all of these things to generate participation:

 1. Be transparent about why you're doing it - Don't pretend it's just about the employees.
Be honest and let them know they are important and so is the bottom line. The company wants 
to provide (or subsidize) healthcare costs, but the increasing price tag makes it tough to do so. 
If employees are healthier, costs are reduced, and it becomes easier to continue providing the 
current level of care.

 2. Make it about your employees - On the flip side, if you're only doing it for the money, your 
staff can tell. They can see when you're pushing through agendas merely because they benefit 
the company. Corporate wellness should be about the "wellness" of your company, not just the 
health of your bottom line.

04Get participation
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It is ideal to have baseline data before you begin the 
corporate wellness program. Alternatively, you can 
gather the same information from people who 
participate versus those who do not. Either way, you 
can measure the effect of wellness on the 
organization both financially and health-wise.

How can you know if you accomplish your goals if you do not measure results?

Unfortunately, this is very common with wellness programs as most companies don't measure their ROI. 
(https://www.ifebp.org/bookstore/workplace-wellness-outcomes Pages/workplace-wellness-outcomes.aspx)

So what should you be measuring?
How much time are people spending at the gym or being active?
What are people eating and drinking?
How often are employees missing work because they're sick?
How many health claims are there in a given period?
What is your turnover rate?

 3. Set an example at the top - How many directives from upper management are followed by 
upper management? If your workforce hears this program is intended to improve the health of 
its workers but sees their managers acting indifferently or ignoring it, chances are they will too. 
If you're changing the snacks in the breakroom on the first floor, the same should apply for the 
top floors.

 4. Create incentives - We all appreciate a reward whether we want to admit it or not. If you're 
changing the snacks in the vending machine and asking people to work out there likely needs 
to be more incentive than "you'll get to keep your insurance." Use contests and team goals to 
incentivize people to participate. Just be sure to make it about inputs (the activities) and not the 
results (lost weight) to avoid sending the wrong message.

05Measure for Results
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There is no one way to build an effective 
wellness program. But there are some 
things you should be doing to increase the 
likelihood it will succeed.

At FitDesk, we believe it shouldn't be so 
hard to get employees to be active. Our 
products are designed to be used at the 
office where your staff spends so much 
time already. If they're going to be at their 
desk for 40-50 hours per week, shouldn't 
they be able to get in the activity they need 
to be healthy?

Our lines of Bike Desks and Under-Desk products make it possible for everyone to get in light exercise 
and make it easy to increase participation.

No more step counters.
No more costly gym memberships.
No more walking lunches.

Just a FitDesk product your employee can use while they work.

Each FitDesk product is equipped with a meter which will tell you exactly how much time was spent 
pedaling, making it easy to track how much exercise your staff is getting.

Call 855-713-8887 or visit
thefitdesk.com/corporate-wellness
to get a custom quote for your organization.


