
By Bobby Lopez, PGA  

Once you can con-
trol the spin out motion 
of the shoulders you are 
well on your way to be-
ing a 70’s golfer consis-
tently.  Ben Hogan once 
said that the one glaring 
problem with most all 
amateur golfers is they 
spin their shoulders fi rst 
on the downswing.  Even 
today, with all the tech-
nology available to us 
the same statement holds 
true.  You MUST avoid 
starting your downswing 
by turning your shoulders 
to bring the golf club 
back to the impact posi-
tion.

What is mentioned 
very little in golf instruc-
tion is shoulder tilt.  I’ll 
explain more in a mo-
ment.

Baseball players ro-
tate their shoulders fi rst 
in order to clear a path 
for a pull hit to left fi eld. 
For golf left fi eld won’t 
help us.  We need to land 
the ball in section H row 
5 seat 3 and land it in the 
guys drink cup!

To accomplish this 
you need to understand 
why it is so important to 
swing your arms “down 
and out” before your 

head down and over the 
ball you will have trouble 
with developing angular 
acceleration.  

Notice in the picture 
below how the PGA tour-
ing pro is attempting to 
get his left shoulder as 
far back behind the im-
pact position as possible.  
Even though the video 
does not show what I 
am about to describe the 
golfer at the top of the 
back swing will attempt 
to accelerate his arms 
down and out BEFORE 
his body and shoulders 
return to the original po-
sition they were at during 
the address position.

REMEMBER THE 
VIDEO MIGHT NOT 
SHOW WHAT ONE IS 
ATTEMPTING TO DO.  
ONE MUST EXAG-
GERATE AT TIMES 
FAR MORE THAN 
WHAT ONE WOULD 
EXPECT IN ORDER 
TO ACCOMPLISH THE 
TASK!

Here’s how some of 
the best ever to play the 
game describe this feel-
ing of leading with the 
arms, or getting the golf 
club to the ball before the 
shoulders unwind.

Tiger describes his 
downswing as, “it feels 

s h o u l d e r s 
spin away 
from the tar-
get, which is 
the ball.  Yes 
the ball is the 

target...not the fl ag stick!
Your maximum club 

head speed in the golf 
swing is produced by 
angular acceleration.  
Angular acceleration is 
best described by the 
example of a marching 
group performing a col-
umn left.  You may have 
also witnessed a skating 
group that performs a 
pin wheel adding an ad-
ditional skater with each 
completion of the circle.  
The last skater really 
has to hustle to catch the 
pinwheel of skaters going 
around.  The outer cir-
cumference of any circle 
has more territory to cov-
er than the center.  If the 
outer circumference is to 
equal in position to the 
center than it must move 
that much faster to stay in 
equal lateral position.

This is also why it 
is so important to play 
golf from behind the golf 
ball, not on top of it and 
of course never in front 
of it.  The further you 
are behind the golf ball, 
(within reason) the better 

your chances are 
of getting your 
arms and hands 
to the ball at the 
same time your 
shoulders arrive.  
If you have a re-
verse pivot back 
swing or have 
trained yourself 
to keep your 

like my arms are falling 
out of the sky in front of 
my chest”.  Jack Nicklaus 
claimed that, “you have 
to beat your buttons back 
to the ball”.  His com-
ment was attempting to 
describe that when one 
makes a back swing their 
buttons on the placket of 
the shirt go back towards 
the right foot.  Jack says 
you need to get the golf 
club back to the ball 
before your buttons get 
back to their original po-
sition at address.  

Ben Hogan described 
his downswing as, “pull-
ing an arrow out of the 
quiver”.  Al Geiberger 

said, “start your 
downswing as if 
you were ringing 
a bell”.  Davis 
Love III said his 
Dad taught him 
to pound down 
a stake with the 
butt of is golf 
club.

All of these 
comments are de-

scribing the same thing.  
Use the one that seems to 
work best for you.  Keep 
in mind that the feeling is 
pulling straight down as 
displayed in the picture 
below and to the left.  

Many golfers pull to-
wards the ball rather than 
straight down.  I’m sure 
it doesn’t make sense to 
pull straight down when 
the golf ball is further 
ahead but understand that 
your body will eventually 
turn without any effort on 
your part and bring you to 
the impact position auto-
matically.

of getting your 
arms and hands 
to the ball at the 
same time your 
shoulders arrive.  
If you have a re-
verse pivot back 
swing or have 
trained yourself 
to keep your 

said, 
downswing as if 
you were ringing 
a bell”.
Love III said his 
Dad taught him 
to pound down 
a stake with the 
butt of is golf 
club.
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I like to think of the 
body and left shoulder 
as the inside man on a 
column left march.  I tell 
my body to mark time 
and wait for the arms to 
get through fi rst.  I then 
release the body to fol-
low the golf club around 
the circumference.

Please notice that 
the professional on the 
fi rst page lower left has 
his chest facing at about 
8 o’clock if his picture 
were a clock. This is the 
key to creating angular 
acceleration.  Once his 
chest returns to the origi-
nal address position the 
golf club MUST release 
the angle due to centrifu-
gal force.  With his inside 
to out path the centrifugal 
force will be at its high-
est speed at and after 
impact.

Notice in the picture 
above in the next column 
the golfer leads with his 
left shoulder, opening 
the angle of acceleration 
causing loss of club speed 
and an out-to-in swing 
path which would create 
a pull shot or 
a banana ball 
slice if the club 
face were open 
to the path.

Below is 
an example of 
pulling straight 
down and 
throwing or re-
leasing the golf 
club outward, 
(it might feel to you like 
you’re swinging out be-
tween fi rst and second 
base if you were playing 
baseball), taking advan-

eyes have grown a cus-
tom to looking to the left 
for initial ball 
fl ight.  Consid-
ering that your 
ball fl ight even-
tually curves 
off to the right 
you will feel 
uneasy about 
swinging out in 
the direction, (to 
the right) where 
you’ve experi-
enced the most trouble.

Have faith and be-
lieve in the photographs 
included with this report.  

It is obvious that the 
players are swinging out 
and over with the fore-

tage of the outward cen-
trifugal force for maxi-
mum club head speed.

To alleviate the 
spinning shoulder prob-
lem one must attack the 
improper motion with 
several different drills.  I 
would suggest:
• The 2 o’clock drill
• The Stick Drill
• The Swoosh Drill
• Ball Under Left Foot
• Club Across Address

Don’t be like most 
amateur golfers and loose 
patients with the drill and 
begin hitting full shots.  
PGA Pro Vince Allen 
used to say, “don’t put 
the second fl oor on until 
the cement drys on the 
fi rst fl oor”.
YOU MUST MAKE 
CERTAIN WITH ALL 
THE DRILLS MEN-
TIONED IN THIS 
SECTION THAT YOU 
MUST ROLL YOUR 
FOREARMS OVER IN 
ORDER TO SQUARE 
UP THE GOLF CLUB!

If you had an over 
the top swing, or spin-
ning shoulders then you 

must have had a scooping 
motion at impact in order 
to hit the ball straight at 
times, (see our workshop 
on scooping). 

Adding to that your 

arms.  Why not follow 
success!  One last tip, 

you need to start rolling 
your forearms over as 
early as possible.  Well 
before you reach impact.  
If you wait until impact 
you will be too late and 
foul it off to the right.

must have had a scooping 
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