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08 Steps  

For Small Business

To Conf idently Navigate  
OSHA Safety Requirements



www.snapfoxsafety.com

About 
SnapFox

In the pages here, you won’t find a lot of technical information you don’t 
need. What you will find are the keys to starting your business on the right 
track with safety, laid out simply.  

Best of luck!

SnapFox Safety was created with the idea that safety could be done better. 
The mission was to start with a fresh approach and build resources for 
businesses that were accessible, interesting, and simple. This is one of 
those resources. It was designed to be straight-forward, removing red tape 
and making the process of getting you on the road with safety as painless 
as possible. 
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7 STEPS 
Not too much. 
Just enough.

What is OSHA and does it 
apply to me?

01 INTRO TO OSHA

Does my company need to 
keep an injury log?

05 INJURY/ILLNESS RECORDS

Should I focus on state or 
federal regulations?

02 FEDERAL OR STATE OSHA

What should I do if OSHA 
conducts an inspection?

06 OSHA VISITS 101

Which category does my 
industry fall under?

03 DETERMINE YOUR INDUSTRY

How do I maintain my safety 
requirements?

07 GET INTO THE GROOVE

What are written programs 
and do I need them?

04 BUILD YOUR DOCUMENTS

2



 Xwww.snapfoxsafety.com

01  
OSHA Who?
What is OSHA and does it apply to 
my business? 
OSHA is the Occupational Safety and Health Administration. OSHA’s job is to 
uphold safety and health standards in the workplace. 

Regulating businesses became necessary during the industrial revolution as 
production grew at an unprecedented rate. The focus was on progress. That left 
employee safety and health by the wayside. Problems that had been small back 
when producing goods was slow were now magnified.  During the decade 
before OSHA’s creation, disabling injuries were increased by 20% and an average 
of 14,000 workers died on the job annually.

On December 29, 1970, congress passed the Occupational Safety and Health Act 
to assure safe and healthy working conditions. Since then,  
the average number of work-related fatalities per year  
has decreased by 10,000.  

Today, the number of  
work related fatalities is between 4,000 - 5,000,  
so there is still work to be done.. To combat  
this reality, OSHA focuses it’s resources  
where they have the  
greatest impact in reducing  
injuries and illnesses.
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The OSH Act and how it impacts 
your business.
As you can see, something had to be done. So, in 1970, the OSH Act was 
passed to protect workers. It worked - fatalities and serious injuries 
decreased. 

OSHA believes your responsibility as an employer is to provide a workplace 
that is free from recognized hazards, and OSHA helps to recognize and 
mitigate the most common hazards. 

As a business owner, you operate legally, probably with some licenses and 
paying taxes in a timely manner. OSHA regulations are just one of the 
realities of running a business, kind of like paying your taxes. 

From the government’s standpoint, being a good employer means 
providing and fostering a safe and healthy workplace for your employees.

Welcome 
to the world of 
safety.
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Wait - my business is 
small. Can’t I be 
exempt?

Sigh… There has been this rumor out there for quite some time that if you 
have less than 10 employees, you are generally exempt from OSHA 
regulations. 

In short, that’s not the case unless your business is a small, farming 
operation. 

Although you may be exempt from certain requirements (see OSHA Log 
section), OSHA still has jurisdiction over employers and workplaces.  Even if 
you really only employ Bob, Leslie, and Kevin and you can’t call what Kevin 
does “work” anyway.  

So, most likely, you and your business will be under OSHA’s jurisdiction, 
meaning you must comply with regulations and participate in inspections 
if necessary.  

But we are here to make that all a lot easier.
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Do you need to comply with 
Federal OSHA or  
your state’s program?

This is where the rubber meets the road and is the first thing is to get you 
on the right road. 

Let’s determine which requirements apply to your business.  

Some states have created their own safety requirements. These tend to be 
more robust than Federal OSHA. If your business is based in one of these 
states, or will be conducting business in one of them, you’ll want to 
familiarize yourself with the requirements.  

The states with their own safety programs are: 

02 FEDERAL OR STATE?

Alaska Michigan South Carolina
Arizona Minnesota Tennessee

California New Mexico Utah
Hawaii Nevada Vermont
Indiana North Carolina Virginia

Iowa Oregon Washington
Kentucky Puerto Rico Wyoming
Maryland
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Okay, next check 
if your state has 
a program that 
applies to 
government 
employees. 

This will only apply to a few of 
you, but there are several states 
that have their own safety 
programs but these programs 
only apply to govemnment 
employees. So, if you are a 
contractor doing work in state or 
local government workplaces, 
check the list of states below. Connecticut 

Illinois 

Maine 

New Jersey 

New York

States with 
programs that 
only apply to 
government 
employees and 
facilities.
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Different businesses address hazards 
differently.
Next, you need to determine your business’s industry. This part is 
easy.  
 
There are regulatory differences f rom one industry to another. The 
reason is, not all work is the same and not all hazards can be 
addressed the same way.  
 
For example, factory employees can often implement permanent 
solutions to issues where construction workers have hazards that 
change throughout stages of building. Forcing construction 
companies to solve problems like a factory would be detrimental 
to business.  
 
That’s why different industries have different regulations.

03 DETERMINE YOUR 
INDUSTRY
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This is any work for construction, alteration, 
and/or repair - including decorating and 
painting.  

The next question is generally, “Okay, what 
about maintenance?” 
 
Maintenance was defined by OSHA as 
“making or keeping a structure, fixture, or 
foundation in proper condition in a routine, 
scheduled or anticipated fashion.”

CONSTRUCTION

Chances are, if you are in the maritime 
industry, you know it.  

But just in case, it includes all professions 
pertaining to shipyard employment, maritime 
terminals, and long-shoring.

MARITIME

Pretty much all those not involved in 
agriculture, construction or maritime will 
find themselves in the General Industry 
bucket. Your brewery? Yes. Your brother-in-
law’s gummy bear factory? Yes. Your sister’s 
dry cleaning business? Yes.

GENERAL INDUSTRY

Which industry f its 
your business? 
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Now, you’ve got two 
critical pieces of 
information.

BUILDING YOUR 
COMPANY SAFETY 
DOCUMENT LIBRARY

COMPLETING YOUR 
INJURY & ILLNESS 
LOG

FAMILIARIZE 
YOURSELF WITH 
OSHA VISIT 
PROCEDURES

Those two things are the basics to get you started.  

Now, let’s build the foundation needed to support your business’s 
growth.  

Here are the next steps: 

• Which regulations apply 
• The appropriate industry
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The purpose of 
written programs is 
to state how you as 
a company intent to 
meet OSHA’s 
requirements. They 
should also be a 
reference for 
employees. 

A good program 
should include:  
• Safety program objectives 
• Implementation plans 
• Outlined responsibilities 
• Written policies and procedures 
• Safety hazard analysis process 
• Corrective actions for hazards 

recognized 
• Program maintenance such as 

training and audits 
• Documentation and record-keeping 
• A version log noting updates and 

changes 

Now you are 
familiar with the 
basics, you can 
start developing 
your company’s 
own written 
programs.  

04 BUILD 
YOUR 
DOCUMENT 
LIBRARY 
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The written programs 
required will depend on 
the type of work your 
company does.  

Typically, a company that 
does more hazardous 
work will require more 
written programs.  
 
Check out 
snapfoxsafety.com for 
complete, comprehensive 
written program 

A good written program 
will align with the OSHA 
requirements and not 
over-promise or take on 
unnecessary rigor. It 
should outline ways to 
practically address 
hazards.  
 
These programs should 
also be edited over time 
and updated on a regular 
basis, such as annually. 
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05 INJURY & ILLNESS 
RECORDS
Do the record-keeping thing. 
As a business, you are required to record injuries and illnesses that require 
treatment beyond first aid? This is your injury and illness log and you 
should have one for every year.  

Recordable injuries include those that are work-related and result in any of 
the following: 
• Death 
• Loss of consciousness 
• Days away from work 
• Restricted work or job transfer  
• Medical treatment beyond first aid  (click here for more details)  

https://www.industrysafe.com/blog/safety-management/medical-treatment-or-first-aid-video
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Keep a record in your OSHA Log.

Any injury meeting the description on the previous page should be noted 
in your OSHA Log within 7 days of the incident. There are three versions of 
the OSHA Log:  
• OSHA 300 Form: An injury and illness report form 
• OSHA 300A Form: The annual summary that must be posted for 

employee viewing 
• OSHA 301 Form: The detailed version that is not made public  

You can find links to each of these here.  

Depending on your state, you may receive a written request to turn your 
OSHA Log in on annual basis. However, for most locations, this is 
something to keep up to date for your own records. Always keep the 
previous year’s OSHA log on file for 5 years. 

https://www.osha.gov/recordkeeping/RKforms.html
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BUT WAIT - YOU MAY 
BE EXEMPT IF…

You may be exempt from keeping an injury and illness log if you have no 
more than 10 employees, company-wide, at any time of the year. Unless the 
Bureau of Labor Statistics (BLS) informs you in writing that you must keep 
these records, which can occasionally happen.

VERY SMALL EMPLOYERS

The second way to be exempt from keeping an OSHA log, is if you are in a 
historically low-hazard industry that OSHA has excluded from needing to 
maintain these logs. You can find the list of exempt industries here.  

It generally involves businesses such as florist shops, real estate agencies 
and banks. 

LOW HAZARD INDUSTRIES

https://www.osha.gov/recordkeeping/ppt1/RK1exempttable.html
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06 KNOW THAT 
OSHA CAN VISIT

OSHA generally informs workplace 
rules by doing site visits. This could 
be because your business made a 
random list but it could also be 
caused by an employee or member 
of the public calling OSHA to report 
troubling conditions, or recent 
injuries and fatalities taking place. 
Any of those things can cause an 
OSHA inspector to pay a visit. 

Chances are they won’t be on your 
doorstep tomorrow, but it’s best to 
have a little knowledge and be 
prepared.

The likelihood of OSHA visiting 
depends on a lot of factors, but it’s 
similar to being audited by the IRS, 
if you’re up to anything shady or 
working with people who are, the 
likelihood increases.  

If you do get a surprise inspection, 
there are a few tips below to help 
the process run smoothly. 
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Although employers have the 
right to refuse an inspection 
without a warrant, this generally 
only delays the process. Unless 
there is a compelling reason, it’s 
often best to proceed. 

Helpful tips for 
successfully 
surviving an 
OSHA 
inspection. 

An OSHA inspection is like being part of any other type of government 
audit. It’s generally not fun. But remember why the OSHA Officer is there 
and that they too are just doing their jobs.  

An inspection will typically begin with an opening conference in which the 
OSHA Officer presents their credentials and reason for the visit. Then, they 
will proceed to the inspection. During the opening conference and 
inspection, you may have management and (if applicable) a union 
representative present. It’s best to keep the group fairly small.  

Before heading out, define the areas the officer wants to see and keep the 
inspection limited to those areas. While out, take photos and videos of 
anything the officer does since those areas may be the subject of 
citations.If possible, fix any deficiencies the officer notes before they leave 
site. That way your company has a smaller chance of receiving a fine.  
 
Lastly, there will be a closing conference. Take notes. Violations and 
timelines for corrective actions will be given here. Be mindful, however, 
about setting dates since overpromising and underdelivering can result in 
greater fines.
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The best thing you can do for your business is be 
familiar with safety rules and regulations. Do your 
best to meet the standards and when there isn’t a 
standard, focus on providing a safe and healthy 
workplace.  

Chances are, you won’t see OSHA any time soon, 
but it’s best to always run your operation so you feel 
confident and prepared. 

Like I said, not fun but not bad if 
you’re prepared.
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08 GET INTO THE 
GROOVE

Now you’ve got the basics.
Okay, with those things in place, you’ve got the foundation for building a 
safety program that can grow and scale with your company.  

Simply repeat and maintain and repeat by doing the following: 

• Implement programs 
• Train employees on safety programs 
• Keep the OSHA Log up to date 
• Recognize and mitigate hazards as you 

go 
• Audit and inspect to maintain quality 
• When questions arise, seek help with 

SnapFox Safety 
• Maintain records 
• Update training with refresher courses 

annual or more often as needed 
• Update your written programs annually
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Got questions you need answered?  

Have technical questions you need addressed? 

Or just want to make sure you’re on the right path? 

We do consulting! We can solve problems over email, Skype and phone 
to help you get on your way, cut through red tape and simplify safety. 

Check us out at snapfoxsafety.com. 

GET HELP WHEN 
YOU NEED IT.

http://snapfoxsafety.com
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SEE,  
IT’S NOT SO BAD.

Like the business itself, it takes a while to get the hang of things. But once 
you’re up and running, safety requirements are all just part of the day-to-
day.  

So there you go, those are 7 things to help you get your business up to 
speed with OSHA requirements! 

I hope you found it helpful. I know it can seem overwhelming at first, but 
remember, businesses all over the US do this every day and you can too.  

If you run into problems, we are here to help.  

Best of Luck, 
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Get in 
touch.
!

www.snapfoxsafety.com

ONLINE

"
info@snapfoxsafety.com

EMAIL

#
facebook.com/SnapFoxSafety/

FACEBOOK

$
@snapfoxsafety

INSTAGRAM


