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Hiring Immigrants Works In Kingstoni
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“I didn’t care about their names, 
I cared about their experience 
and what they were able to bring.”

Gerry Shoalts 
Shoalts and Zaback Architects 
C’est un avantage pour un employeur 
d’avoir une employée qui apporte une 
perspective différente“

Smita Kurian
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 “In the same field, at the 
same level, in the same
 industry. It’s almost
 too good to be true.”
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• Translation and Immigration documents

• Practice English

• Find employment help

• Meet people in the community

• And more...



Welcome to Global Talent Local Business, a publication 
which features the professionals from around the 
world who are making an impact in our local economy. 
The focus of this volume is immigrant success in the 
workplace, and there is no shortage of cases to share. 
Kingston employers know how hiring immigrants 
is working for them, and you can read their stories 
here.   Learn how local businesses, big and small, are 
discovering how hiring foreign-trained engineers, 
scientists, nurses, architects, bankers, and others is a 
great business decision. 
This publication is the work of the Kingston Immigration 
Partnership, which coordinates local efforts to make 
newcomers to Canada an integral part of a prosperous 
and vibrant Kingston.

Bienvenue sur “Commerce locale de talent global” une 
publication qui met en valeur les professionnels du 
monde entier qui font un impact sur notre économie 
locale. L’objectif de ce volume est la réussite des 
immigrants dans le milieu du travail, et il n’y avait 
pas de pénurie de cas à partager. Les Employeurs de 
Kingston savent comment l’embauche d’immigrants 
fonctionne pour eux, et vous pouvez lire leurs 
témoignages ici. Apprenez comment les entreprises 
locales, petites et grandes, découvrent comment 
l’embauche des professionels formés à l’étranger - 
les ingénieurs, les scientifiques, les infirmières, les 
architectes, les banquiers et autres - est une decision 
d’affaires importante.
Cette publication est l’œuvre du Partenariat 
immigration de Kingston, qui coordonne les efforts 
locaux pour rendre les nouveaux arrivants au Canada 
une partie intégrante d’un Kingston prospère et 
dynamique.

Scott Clerk
Kingston Community Health Centres
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Who did we profile?
For this volume, we interviewed 
14 immigrant employees and 
their employers representing the 
Kingston work environment. Some 
have arrived in Kingston within the 
last few months, while others have 
been established in the community 
for many years. All of them shared 
their successful road towards 
finding employment in Kingston 
and becoming an integral part of 
the local community.

What brought them to 
Kingston?
They have come to Kingston for 
different reasons. Some came 
because of a specific job offer; 
others came to pursue higher 
education, while others came 
because of a family member.  The 
interviewed employees were 
interested in Kingston for its small 
town atmosphere, central location 
between major cities, and quality 
of life.

In which fields do they 
work?
Most of Kingston’s major 
employment sectors are 
represented in this publication. 

Hiring Immigrants 
Works in Kingston
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From manufacturing to insurance, 
banking and healthcare, along with 
the high-tech sector, research and 
development, and the public sector 
as well. 

What helped them 
achieve their success?
Some struggled to find work in 
Kingston while others secured 
a position before leaving their 
country of origin. Each employee 
has a unique story of success, but 
nearly all credit their hard work 
and perseverance as a contributing 
factor. Every newcomer had to do 
the necessary groundwork and 
research before they met their goals.
Along with their job-related 
knowledge, skills, education and 
experience, many found support 
through various community 
organizations and services. The job 
search, résumé, and networking help 
offered by KEYS, ACFOMI, and even 
KEDCO and ISKA, was frequently 
cited as an invaluable support.

What challenges did they 
face?
By far the most common difficulty 
faced by these newcomers is a lack of 
Canadian experience. It seems that 

many employers are still reluctant 
to give candidates a chance to 
prove themselves without this 
prerequisite, regardless of how 
experienced or educated they may 
be. Foreign credential recognition 
also continues to be a problem for 
many well-educated individuals. 
Consequently, getting that 
first Canadian job is a constant 
struggle for new immigrants. The 
immigration process remains a 
complex and lengthy one, and prior 
difficulties in this area were not 
uncommon among interviewees.

How can the community 
better support 
newcomers to Canada? 
There are many ways in which em-
ployers and the broader communi-
ty can support immigrant integra-
tion into the workforce. Employers 

can prepare themselves for a diver-
sifying workforce by reviewing their 
hiring and interviewing practices to 
account for cultural differences. You 
don’t want to miss out on a great 
hire because of a cultural misunder-
standing during the interview, or a 
misinterpretation of a resume. Em-
ployers can also consider creating 
internships and job placements to 
support experienced professionals 
leap over that hurdle of “no Canadi-
an experience”. As a community, we 
can also invite newcomers into our 
professional and social networks, 
and even volunteer as mentors to 
foreign-trained professionals.  Get-
ting connected to the business 
community is incredibly important 
for any newcomer’s job search and 
career development. 

New permanent residents with an 
advanced degree:

In Kingston: 33 % Canadian average: 12.5 %

*Percentage of permanent residents who arrived in Kingston in 
2010 with a Masters or Doctorate degree, compared to the per-
centage for all of Canada in 2010. Source: Citizenship and Immi-
gration Canada 
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The Kingston Community 
Credit Union has 
deep roots in the 

community - it started out 
in the basement of City Hall, 
after all. Since then, KCCU 
has become a major player in 
Kingston’s financial industry.
Brian Dennie, Branch Manager 
at KCCU on Gardiners Road, 
is committed to offering his 
members the best service 
available. So when the right 
people are available for a job, 
he’s willing to put in the extra 
effort to secure them.
 KCCU has six staff 
members who immigrated 
to Canada, which speaks 
of KCCU’s commitment to 
diversity in the workplace 
and their willingness to make 
the effort to hire the right 
people, regardless of extra 
paperwork. “It took a little 
more administrative work, I 
won’t deny that, but for the 
gains that we got, it was well 
worth it.” 
Brian also dismisses any 
potential difficulties with 
cultural adjustment to the 
Canadian workplace. “The 
language barrier and the 
cultural differences, I find that 
you overcome those quite 
quickly.”
Firdaus Jahan was sure 

to do her research before 
applying to the major banking 
institutions in Kingston. 
There were opportunities to 
apply for positions online, 
but Firdaus decided to take a 
more personalized approach. “I 
found it’s easier to go directly 
to the financial institutions and 
talk to somebody.”

“It took a little more 
administrative work, I 
won’t deny that, but for 
the gains that we got, it 
was well worth it.” 
Brian hired Firdaus as a 
teller at his branch, but she 
was soon able to prove that 
she could make additional 
contributions to the credit 
union and its members, and 
became involved in the loans 
and investment division of 
the business. “Putting new 
employees on the front line is 
where they learn the core of 
the whole banking system, and 
then you get to see their true 
skill sets come out,” says Brian. 
Firdaus had previously worked 
in a large multinational bank 
in India, but found that she 
enjoyed the smaller and more 
personalized nature of working 
with a credit union like KCCU. 
“Being a small institution, you 

have to learn how to do so 
many things. I can do company 
payroll, I can do sales…. They 
gave me an opportunity to 
do all these things – they 
gave me training, and a lot of 
opportunities to prove myself.”
Firdaus also enjoys the 
support that she gets from 
such a close-knit workplace. “I 
know that whatever I do, I get 
encouragement and support. 
I’m really fortunate to be part of 
this big family.”
Looking towards the future, she 
hopes to take on a more senior 
position within the company. 
“I’m developing my skills to 
take on more responsible roles, 
so that I can contribute to the 

Firdaus Jahan
Country of Origin: India
Years in Canada: 8
Years in Kingston: 8

Kingston Community Credit Union

decision making process of the 
credit union.”
 For new immigrants 
to Kingston, Firdaus stresses 
the importance of knowing 
what employers are looking 
for. “Immigrants should 
focus on developing their 
communication skills and their 
adaptability. Those are the 
qualities that employers here 
look for.”
 Firdaus admits that 
finding a job can be difficult, 
but in the end, perseverance 
is important. “There are no 
shortcuts when it comes to 
getting employment. It’s a bit 
of patience, a bit of skills and a 
bit of, in my opinion, luck. You 
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QUOTES

If we feel it’s the ideal candi-
date, we’ll do what we have 
to do to get them here. As 
much as it’s a little more 
work, you’re better off spend-
ing the extra time.” (Brian)

“It costs money to find peo-
ple, it costs money to train 
people. 
You can hire the wrong peo-
ple, train them, find out they 
don’t work out and have to 
go through the whole cycle 
again. It can be cheaper 
when it’s the right candi-
date.” (Brian)

Brian Dennie 
Branch Manager
www.kccu.ca 
 

NEXT BIG THING:

GET READY 
FOR THE

YOU
Over 400 international 
students from around the 
world are enrolled in St. 
Lawrence College 
programmes, many of 
whom remain in Canada 
after graduation. We attract 
students to our English 
Language programme and 
more than 80 certificates, 
diplomas and degrees 
programs delivered at our 
three friendly campuses.. 
We boast the largest PV 
solar installation for any 
educational institution in 
Canada and St. Lawrence 
College is working towards 
a strong and sustainable 
future for our graduates 
and our communities.

BROCKVILLE, CORNWALL, & KINGSTON
WWW.STLAWRENCECOLLEGE.CA

CONTACT US!
613.544.5400 ext 1610, dreamit@sl.on.ca

have to enjoy the journey. Be 
consistent. Be focused. Keep on 
trying. Never give up.”
Brian feels that many 
employers need to re-evaluate 
their view of internationally 
trained professionals. “Even 
though we’re Canadian, 
we all come from different 
backgrounds. If they’re the 
best candidate, employers 
should simply do the 
paperwork needed. They 
shouldn’t let a little extra 
paperwork discourage them.”
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With over 100 years of 

operation in Kingston 

and 16 branches 

throughout the county, the 

Kingston Frontenac Public Library 

has become an important hub of 

the cultural and social life of the 

city. Such a large network involves 

a great deal of information 

coordination, so information 

systems jobs are essential to the 

library’s proper functioning. 

Lester Webb, Director of Outreach 

and Technology, recalls the 

creation of an entry level Systems 

Helper position. “We had lots of 

people interested in working for us 

and we thought that this was one 

of the ways that we could provide 

an opportunity.”

The position offers many benefits 

to both the library and potential 

recruits. “One of the things that we 

hope is that applicants will be able 

to find more full time employment 

as a result of the program. We 

also got the advantage of people 

with new ideas and enthusiasm 

and I think that it’s good for the 

organization to have new people 

in it.”

Edwin Berbesi is an IT Administrator 

from Mérida, Venezuela. No 

stranger to international travel, 

Edwin and his wife left their home 

and started a telecommunications 

company in Honduras before 

applying for permanent residence 

in Canada. Edwin had planned to 

move to the technology centre of 

Ottawa, but first came to Kingston 

because of family he had here. The 

quiet and small town atmosphere 

of Kingston appealed to Edwin, 

“Kingston was immediately the city 

I wanted to live in.”

Shortly after coming to Kingston, 

Edwin secured a job with the library. 

“We landed in Canada in October 

2009. I applied for this position in 

December of the same year and I 

received a call in January. So it was 

immediate for me. I was surprised 

that I was able to get an interview in 

less than four months.”

As with any new position, Edwin 

had to make some adjustments and 

learn new things. “It was my first time 

dealing with the library software 

and databases and all that was 

new to me.” But he had no trouble 

transferring his computer skills to 

the tasks at hand and was more than 

happy to learn about new aspects of 

his profession. “I enjoy doing my job 

because it’s also my hobby.”

Edwin praises KEYS and ISKA for 

their help in preparing him and his 

wife for the Canadian workforce. “We 

were practicing and improving the 

language using their resources and 

their resume writing service as well. 

Creating a Canadian resume was 

quite challenging, we had to learn a 

lot about it.”

After the initial contract position 

ended, Edwin briefly left the library 

to work elsewhere, but returned 

when Lester suggested that he take 

on a relief position. This eventually 

transitioned into the full time systems 

specialist position which Edwin holds 

today. “I really enjoythe public library 

environment,” says Edwin. “One 

thing that I really like is to share my 

knowledge with other people.”

For recent and prospective 

immigrants, Edwin stresses the 

importance of preparation and doing 

your research. “I adapted well to 

this culture because I was prepared 

before I came here.”

Observing the successes and 

inspiring stories of others was 

also very helpful for Edwin. “I was 

following an Argentinian person 

who lives in the Waterloo area. He 

was working in the same field and I 

was reading about his experiences 

when he started in Canada, for me it 

was very helpful to learn about other 

successful people and apply their 

advice to myself.”

 For Lester, it’s clear that 

Edwin’s experience, work ethic and 

positive attitude made and continue 

to make him the best person for 

the position. “I think one of the 

things we look for in any employee 

is good customer service skills and 

friendliness. That was very clear with 

Edwin. We’ve really benefited from 

having different perspectives, and 

it’s clear that Edwin brings that.”

Lester Webb
Director of Outreach and 
Technology
www.kfpl.ca

Kingston Frontenac Public Library
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QUOTES

“I always try to challenge myself… I always try to find new 
things to do as work.” (Edwin)
“Sometimes in the systems area you see the problem but 
you don’t really communicate what you did and people 
are left wondering what you did and what’s going on. Ed-
win really made everyone happy in this regard.” (Lester)
“He has a very strong work ethic and is diligent. He 
wouldn’t let problems go. He came up with some very 
resourceful problem-solving things that made the orga-
nization better. Having someone that’s very positive is 
contagious.” (Lester)
“The library gave me the opportunity to jump into the Ca-
nadian workforce and start building my Canadian experi-
ence. I have no doubt that job opportunities are waiting 
for everyone around the corner, it’s just a matter of find-
ing them.” (Edwin)

Edwin Berbesi
Country of Origin: Venezuela
Years in Canada: 3
Years in Kingston: 3



Empire Life

8

Margaret Roque was a 

dentist in the Philippines 

with more than 18 years 

of experience, but when she came 

to Canada, Margaret’s skills were 

not recognized and she was unable 

to practice in Canada. “When 

I was trying to get into dental 

offices, I was not appreciated for 

my background, education and 

experience.”

Despite the fact that Margaret 

was unable to practice dentistry 

in Canada, Nilesh Daya and his 

human resources team at Empire 

Life looked closely at the actual 

skills that Margaret could bring to 

the company. Although lacking 

in official certification, it was 

obvious that Margaret had all the 

skills and relevant experience that 

Empire was looking for. “Dental 

procedure codes in the Philippines 

are different than what they are 

here,” says Nilesh. “But the name of 

the tooth is the same name of the 

tooth. The procedure is the same 

procedure.” 

For Margaret’s position, Nilesh 

felt that knowledge of the dental 

procedure codes was not as 

important as the experience she 

brought to the company. “That 

technical piece can be taught—

we can teach anybody that if they 

want to learn it. But when we get 

a complicated x-ray or radiograph, 

we need somebody who really 

understands the physiology and 

anatomy of a root or a tooth. We 

can’t teach that, somebody has to 

come with that knowledge.”

Her current position as a Senior 

Dental Claims Assessor is Margaret’s 

first professional job in Canada. 

Margaret was very grateful to have 

had the chance to prove herself. 

“When I was hired here at Empire 

Life, suddenly everything changed. 

I felt so confident about myself and 

I felt more appreciated.”

“We were looking for 
skills, experience and 
knowledge, and talent, 
and fortunately for 
us that talent existed 
with an Internationally 
Educated Professional.” 
 

Empire Life has three major lines 

of business: wealth management, 

employee benefits, and individual 

insurance. It is one of the 10 largest 

life insurance companies in Canada 

and is also the largest privately-

owned company with headquar-

ters in Kingston, which it has called 

home for 76 years.

 Nilesh Daya is a Talent 

Management Consultant at Empire 

Life and was involved in the 

recruitment of Hany Philobs, Smita 

Kurian and Margaret Roque. “Given 

that we’re in Kingston, we consider 

the skills and attributes that these 

three employees bring to be scarce 

skills” says Nilesh. “For instance, 

you don’t typically find a whole lot 

of underwriters living in Kingston 

because we are not an insurance 

hub.”  

“We were looking for skills, 

experience and knowledge, 

and talent, and fortunately 

for us that talent existed with 

an Internationally Educated 

Professional.”

Hany and Smita are both 

underwriters, originally educated 

in their respective home countries. 

Although both Hany and Smita 

each had more than seven years 

of experience in their field, employers 

were reluctant to hire them due to 

their lack of Canadian experience.

Because of prior setbacks, Smita 

had initially applied for an entry 

level position with Empire Life. After 

reviewing her qualifications, Nilesh 

suggested that she apply to an 

upcoming competition for a more 

senior level position, in which Smita 

came out on top. Smita had initially 

thought that she would have to take 

on a “survival” job that did not utilize 

her skills. “That’s changed because 

I was lucky enough to get a job in 

which my experience was at the same 

level as I was in India—in the same 

field, at the same level, in the same 

industry. It’s almost too good to be 

true.”

Smita Kurian
Country of Origin: India
Years in Canada: 2 months
Years in Kingston: 2 months

Margaret Roque
Country of Origin: The Philippines
Years in Canada: 1.5
Years in Kingston: 1.5



Recognition of foreign credentials 

was not a problem for the HR team. 

“Smita was prepared, had her 

transcripts and documents readily 

available, there was no delay”, 

recalls Nilesh.  “She had a good 

understanding of who our company 

was, and she had done her research.”

Recognizing that these individuals 

did not need Canadian experience 

to succeed at Empire Life, the HR 

team brought on three well qualified 

and talented people, and gave them 

the chance to prove themselves in a 

Canadian workplace. “Their attitude, 

eagerness and flexibility stood out. 

Those things were very key.”

 For recruiters, Nilesh 

recommends looking past the 

issue of Canadian experience if it 

isn’t truly relevant to the job. “Be 

open, be flexible, really know the 

qualifications and the behaviours 

that you’re looking for, have an 

open mind to other opportunities, 

where those transferable skills and 

qualities could be used in another 

part of your organization.” 

In assessing foreign credentials, 

Nilesh recognizes the difficulties, 

but feels that some extra effort 

may be required to secure the 

best candidates. “We have to do 

our research and we should be 

prepared and willing to do that 

as an employer to confirm the 

accreditation. A lot of onus does lie 

on the employer.”

QUOTES

“It means a lot to an employer to have that desire to be 
in Kingston, to contribute to our economy, to raise their 
family here, to start their life here, that’s key, that’s 
important.” (Nilesh)

“We do our best to recognize that there are cultural and 
linguistic differences and we try to adjust our approach 
and perhaps be a little more conscious of that through 
our onboarding and our orientation programs.” (Nilesh)

“An Imagine Caring Company, Empire Life provides at 
least 1% of pre-tax profits annually to community in-
vestment through charitable donations, employee vol-
unteerism, in-kind contributions and community 
sponsorships.” (Nilesh)

“The community should continue to invest in employ-
ment and settlement programs such as KEYS, such as 
KIP, such as ISKA. This will make it easier for employers 
to attract newcomers to their organizations. Also, the 
government needs to think about how they can make it 
easier for newcomers or IEPs to attain professional 
accreditation or the equivalents of professional 
accreditation.” (Nilesh)

“Job search is a full time job. You have to put your heart 
into it. You have to have a lot of patience. Participate or 
get involved in programs such as KEYS and other 
employment programs.”  (Margaret)

“It really doesn’t matter where you come from. It’s about 
bringing that experience to the table, bringing that 
knowledge.” (Nilesh)

Nilesh Daya
Talent Management Consultant
www.empire.ca 
 

Hany Philobs
Country of Origin: Egypt
Years in Canada: 1
Years in Kingston: 1

9
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Yassine Saidi est arrivé à  

Kingston il y a moins d’un an, 

en additionnant ses succès 

on se demande comment il y est 

arrivé ! Yassine est arrivé de la Tunisie 

en mars 2012, il a déjà complété le 

programme ISHINE de Keys avec 

succès, (programme qui soutient 

les jeunes immigrants dans leur 

recherche d’emploi en leur offrant 

un stage) Il s’est trouvé un emploi et 

il est même apparu dans une capsule 

de télévision sur la chaîne Cogeco.

Lorsque Yassine est arrivé ici, il a 

aménagé dans un superbe petit 

hôtel centenaire de 17 chambres sur 

la rue Brock, le Queens Inn. Qui aurait 

su qu’il serait la fierté de cet hôtel 

seulement quelques mois  plus tard ! 

N’ayant pas complètement terminé 

ses études en comptabilité mais 

ayant 6 ans  d’expérience en cuisine, 

Yassine a offert au propriétaire 

de l’hôtel de l’embaucher comme 

stagiaire afin qu’il puisse obtenir de 

l’expérience canadienne.  Richard 

nous confirme que l’expérience fût 

enrichissante avec ces mots : « C’est 

un risque pour l’employeur car on 

ne sait pas à quoi s’attendre mais à 

la fin des  huit semaines Yassine s’est 

avéré un très bon employé et une 

personne admirable. Nous l’avons 

donc embauché. »

Richard Mitchell , le propriétaire 

du Queens Inn,  nous dit s’être 

rappelé de lui, de son entre-gens, 

de sa politesse et de son apparence 

soignée. Richard avait éprouvé 

plusieurs difficultés à trouver la 

personne idéale pour travailler 

dans un de ses deux restaurants 

adjacents à l’hôtel. « Yassine a appris 

à être un excellent cuisinier et il 

est la personne idéale pour notre 

établissement », dit-il.

Yassine a réussi à séduire son 

employeur en lui cuisinant un plat 

tunisien, mais après ce moment 

de séduction il a dû travailler fort 

pour apprendre à cuisiner les 

plats canadiens.  C’est en toute 

humilité qu’il nous apprend qu’il  

peut maintenant opérer la cuisine 

à lui seul.  Richard, lui, décrit la 

performance de Yassine de façon 

bien moins sobre  :«  Un jour nous 

avons reçu un groupe de plus de 20 

personnes, il était seul dans la cuisine 

et  il a réalisé d’excellents repas et 

les clients nous ont exprimé leur 

satisfaction ». 

Yassine a eu une période 

d’adaptation, maîtriser des recettes, 

utiliser de nouveaux aliments, 

apprendre l’anglais. Yassine et 

Richard sont tout les deux d’accord 

sur les facteurs de réussite à son 

intégration dans ce milieu de travail, 

il pouvait notamment toujours 

compter sur l’aide et le soutien de 

ses collègues de travail.

«  Les gens avec qui je travaille me 

respectent et j’aime cuisiner, ici j’ai 

des amis  »  ! dit Yassine. Et cela est 

une valeur qui importe beaucoup 

à Richard.  Il décrit son nouvel 

employé, non seulement comme un 

bon cuisinier mais quelqu’un qui fait 

la promotion de son restaurant. «  Il 

ne fait pas seulement son quart de 

travail il, fait partie de notre vie  »  !, 

raconte-t-il.

Tous les deux ont des conseils 

à offrir aux nouveaux arrivants 

chercheurs d’emploi. À partir de  

sa propre expérience , Yassine 

estime  «  qu’il faut travailler et ne 

pas être pessimiste. C’est difficile 

de passer  d’un pays à un autre 

mais il faut persévérer et accepter 

toute l’expérience canadienne 

disponible pour augmenter nos 

possibilités ». Et Richard de la sienne 

«  Si quelque chose vous intéresse 

n’hésitez pas à aller rencontrer 

vous-mêmes les employeurs. Ne 

laissez pas vos  connaissances de 

l’anglais vous limiter. Peut-être que 

les autres langues que vous parlez 

sont un atout que vous n’avez pas 

considéré ».

Les deux semblent 

vraisemblablement s’être enrichis 

l’un de l’autre. La fierté se lit sur 

leurs visages lorsqu’on leur parle 

de leur expérience respective et de 

l’entreprise où il gagne tout deux 

leurs vies.

Richard Mitchell
Proprietaire du Queen’s Inn
www.queensinn.ca



11

Déclarations

” C’est en s’entraidant que nous relevons des défis !“ 
(Richard) 

 “Les gens ici m’ont soutenu et ils m’ont beaucoup aidé c’est 
pour cela que j’aime autant mon travail ici.“ (Yassine) 

“S’ils n’ont pas déjà embauché un immigrant, il manque 
une occasion de travailler avec des gens travaillants, loyaux 
et ambitieux.“  (Richard) 

“Ne laissez pas vos  connaissances de l’anglais vous limiter. 
Peut-être que les autres langues que vous parlez sont un 
atout que vous n’avez pas considéré.” (Richard) 

Yassine Saide
Pays d’ origine: Tunésie
Nombre d’années au Canada: 
8 mois
Nombre d’années à Kingston: 
8 mois



Stantive Technologies Group
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Although based in Kingston, 

Stantive Technologies, 

a software company 

celebrating their 20th year in 

operation, is well aware of the 

global nature of their industry. 

Through improvements in 

technology and communications 

networks, the IT sector is more 

interconnected than ever before, 

and this applies even to the 

human resources department. A 

global environment means more 

competition, and competing in 

today’s IT environment typically 

requires a keen intelligence and 

a great deal of training. As a 

result, demand for well qualified 

IT personnel is continually strong 

and higher education is a must.

Kingston’s reputation for higher 

education attracts many talented 

people to the city, not only from 

within Canada but from across the 

globe. Lipika, Poonam and Saloni 

are living proof of this wealth of 

talent, and each has a great deal of 

experience and education in their 

field. The three women came to 

Kingston with their husbands, who 

all wished to pursue post-graduate 

degrees at Queen’s University.

With her wealth of experience 

and education, Lipika was 

confident that she would secure 

a job immediately after landing 

in Canada. But it was a different 

process than what she was used 

to altogether. “When I arrived, I 

had no idea about how the job 

market runs here,” says Lipika. But 

after learning of the many services 

available to her, she was quick to 

take advantage of them. With the 

help of KEYS and ACFOMI, Lipika was 

able to reformat her résumé in the 

Canadian style and approach the job 

market with renewed confidence.

For Poonam, volunteering was an 

essential part in gaining Canadian 

experience. “Volunteering was a new 

concept for me. I didn’t know that 

you can earn Canadian experience 

from volunteering. So I approached 

KEDCO and did volunteering there 

for 6 months.” A few months later, 

Poonam was able to participate in a 

placement program offered through 

KEYS. They were able to connect 

her with Stantive, where she was 

working in a position similar to an 

intern for a few months. After having 

the chance to prove herself, Poonam 

was offered a full time position with 

the company.

Karen de Libero, Stantive’s VP of 

Marketing and Customer Success 

and herself a recent immigrant 

to Canada, is well aware of the 

difficulties faced by newcomers, 

noting that the immigration process 

is not welcoming to many people. 

Karen hired Lipika and Saloni as 

one of her first acts on the job. 

“They both had amazing résumés,” 

she says, noting that the two were 

extremely well qualified for the 

available positions.

The new hires immediately felt 

welcome in their new workplace. 

“We found the whole team to be 

very friendly, inquisitive, and curious 

about our culture,” says Lipika. 

Although the three bright women 

had no difficulties adjusting to their 

new tasks, they did have to make 

an adjustment to the Canadian 

workplace.

“There is a huge difference between 

working in India and in Canada,” says 

Poonam. All three employees agreed 

that the Canadian work culture is 

much more informal and polite than 

back in India. Lipika also noted a 

more congenial atmosphere. 

Working at Stantive has been the 

first Canadian work experience for 

Lipika, Saloni and Poonam, and their 

supervisors have nothing but good 

things to say about the experience. 

“For me, it’s been extremely 

enlightening to see the way these 

ladies work in terms of focus, 

productivity level and approach. 

They’re always good natured,” says 

company founder Doug Girvin. 

“They are doing an amazing job.”

As a result of these successful hires 

and learning the potential of the 

previously unknown talent pool, 

Stantive has become very active in 

the KEYS employment programs. 

Through the KEYS Professional 

Mentoring Partnership, Stantive 

staff can share their experience 

and expertise with newcomer 

professionals. “We’re huge advocates 

of what they’re doing,” says Doug. 

“We’re probably speaking to almost 

every new IT person who comes to 

town.”

Karen de Libero
VP Marketing and Costumer 
Service
www.stantive.com

Lipika Brahma
Country of Origin: India
Years in Canada: 2
Years in Kingston: 2
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QUOTES

“Go around, look for that opportunity, do volunteering. Volunteer-
ing is the best way I think, you get to know the job market and what 
is going on.” (Poonam)

“There’s a whole other group of people who represent a whole differ-
ent set of skills that are coming to Kingston for a variety of reasons. 
We see it as a fantastic opportunity to get more people involved.” 
(Doug)

“Our customers are not in Canada, they’re all over the world and 
so we believe that the company needs to reflect the market that we 
serve” … “The world is sitting in our office now, it’s not just some-
thing that we deal with remotely.” (Doug)

“There’s this whole other community here that we don’t see.” (Doug)

 “I didn’t care about their names, I cared about their experience and 
what they were able to bring.” (Karen)

Saloni Mittal
Country of Origin: India
Years in Canada: 1
Years in Kingston: 1

Poonam Nerkar
Country of Origin: India
Years in Canada: 2
Years in Kingston: 2

Find us on Facebook       / KingstonCHC 
and Twitter       @KingstonCHC



Shopper’s Home Health Care
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Shopper’s Home Health Care 

provides health care products 

and services to people 

across the country. With 65 stores, 

Shopper’s Home Health Care is 

the largest health care products 

provider in Ontario.

Jeff Kennedy, the Store Manager 

at the Princess Street site, recalls 

the issues he had been having in 

the CPAP category of his business. 

CPAP, which stands for Continuous 

Positive Airway Pressure, is an 

effective method of treating sleep 

apnea which involves the use of 

CPAP machines and personal masks. 

“Because the business was growing 

so much (over 30% growth each 

year), we just couldn’t get back in 

to the files to follow up with people 

who were eligible for new machines, 

new masks, etc.”

“I said – ‘I need to get a person, I 

have 3000 database files here at the 

store and I need somebody to go 

back through them because there’s 

all kinds of opportunity for us to 

build our business.’”

Through the programs at KEYS Job 

Centre, Chanchal was connected to 

Jeff. Her experience and education 

in making database templates and 

business administration made her 

an ideal candidate for the job. “I 

talked to her about what I wanted 

and she added her two cents to it 

and we put together a template to 

go through all these files. I think 

we increased the business revenue 

about $150,000 just by going 

through those files, which is quite 

a bit. From that point there she 

actually created her job.” 

“She understood exactly what I 

wanted and then she made it better.”

The position that Chanchal now fills 

did not exist within the company 

before she arrived. “It started off as a 

3 month contract which turned into 

a part time position. The executives 

of our company came down and, of 

course, I said ‘look what Chanchal 

has done,’   and they said ‘wow!’ 

The next thing you know, we’ve got 

her into a full time position. And 

from there she’s expanded into other 

areas.” Chanchal’s new database 

system has been so successful 

that Shopper’s Home Health Care 

decided to start using it in 15 other 

stores in the Greater Toronto Area. 

Chanchal can also speak a variety 

of languages, including Hindi, 

Punjabi and Guajarati. As Kingston’s 

multicultural population increases, 

language skills like Chanchal’s 

are becoming more and more 

useful. “That’s how we build our 

business,” says Jeff. “You have to 

have the people that can properly 

communicate.”

“One thing about Chanchal is that 

once she knew that she was coming 

on board, she went to the computer 

and she looked up everything she 

could find about Shopper’s Home 

Health Care and she started reading 

about our company and then she 

started looking for opportunities. She 

demonstrated that she wasn’t just 

coming in for the job, she actually 

cared about the company.” “I was 

new to health care,” says Chanchal. 

“But I have a tendency to ask many 

questions, so I learned everything.”

 When Chanchal first 

arrived in Canada, she lived in 

Brampton, but had difficulties 

in finding employment. “It was 

really hard to get a job there, I just 

struggled so much. For whatever 

reason, I couldn’t get a job there.” 

Moving to Kingston to look for work, 

Chanchal enrolled in a KEYS program 

to prepare her for the Canadian job 

market and make the connections 

she needed to succeed. “Some 

people have the impression in their 

mind that this is a small town with 

less opportunity, ‘let’s go to a bigger 

city like Toronto or Vancouver’, but I 

think Kingston has more and more 

to do, lots of opportunities. All you 

need to do is connect with people.”

Chanchal is very grateful that 

Shopper’s and Jeff gave her the 

opportunity to prove herself. 

“According to my experience, not 

many employers give a chance to 

immigrants for whatever reason, I 

don’t know. But Shopper’s accepted 

me for my skills and hard work. I 

really want to thank Jeff and Iris 

and everybody else in KEYS for 

encouraging and supporting me.”

Having accustomed herself to 

the new working environment, 

Chanchal really feels that she is now 

Jeff Kennedy
Store Manager
www.shoppershomehealthcare.ca



Chanchal Khurana
Country of Origin: India
Years in Canada: 2
Years in Kingston: 1.5

an integral part of a great team. 

“I’ve made really good friends here. 

This is now my home, my second 

family. The work environment is 

extremely good and that’s why I’m 

not going anywhere but Kingston 

and Shopper’s.”

For Jeff, the decision to take on 

Chanchal was obvious. “Whoever’s 

got the best qualifications to bring 

to the table is who I hire. Right 

from day one, the staff opened 

their arms to her, invited her to 

their homes. She’s just a lovable 

person. You come in the morning 

and she greets you with a smile.” 

He even sees Chanchal helping 

to set up databases for other 

Shopper’s locations and train their 

employees in the future. “We’ve 

got a really good thing going here 

with Chanchal and hopefully it 

continues for years and years and 

years. The future is very bright for 

her here.”

“As they say, there’s a place for 

everybody. There’s a lid for every 

pot. We happened to be the 

pot and she happened to be 

the lid.” A strong supporter and 

active participant with KEYS, Jeff 

recognizes the value of finding 

the right people first hand. Jeff 

feels that, for employers, agencies 

like KEYS can offer a competitive 

advantage in the hiring process. 

“If they’re not using KEYS or any of 

these employment agencies then 

they’re missing out.”
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Weston Bakeries
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The winner of the 2011 

Kingston Immigration 

Partnership Employer 

Award, Weston Bakeries is quickly 

becoming a great example 

of a diverse and multicultural 

workplace. With more than 60 years 

in Kingston, Weston has become 

a mainstay of the local food 

manufacturing and distribution 

industry. The company employs 

around 70 workers in Kingston 

and nearly 10% are newcomers to 

Canada.

As the plant manager, Larry Brandt 

is always looking for qualified 

talent and believes that it would 

be a mistake for employers not to 

consider hiring immigrants. The 

Kingston plant currently employs 

three full time and more than five 

part time international employees.

With a Master’s of Food Science 

Engineering from Azad University, 

Baharak moved from Teheran to 

Kingston in 2007. She approached 

KEYS Job Centre to help with her 

job search. KEYS assisted her in 

writing résumés and cover letters 

in the Canadian format and 

made connections with potential 

employers. “It was fantastic,” she 

recalls. “I was really happy with the 

support I was getting from them. 

They were really looking after me.” 

Through participating in a KEYS 

program, Baharak was able to 

connect with Weston Bakeries 

and experience the working 

environment there. Despite her lack 

of floor experience, Larry Brandt, the 

Kingston plant manager, felt that 

her, willingness to take risks, and 

self-determination stood out. “She 

wanted to be successful and was 

willing to go the extra mile to do 

that.”  Baharak received a job offer 

with Weston shortly after having 

started there.

As her previous experience had 

been primarily concerned with 

European standards, Baharak took 

it upon herself to become familiar 

with the North American system, 

taking courses and training. Having 

become well-versed in the new 

standards, Baharak helped Weston 

achieve certification from the 

American Institute of Baking (AIB) 

and then improved their rating 

from “Good” to “Excellent”, an 

envious achievement for any baking 

manufacturer.

Taking the initiative, Baharak 

implemented new quality 

assurance programs at her Kingston 

workplace. The changes which she 

implemented were so effective and 

innovative that in 2010 she was 

asked to lead a province-wide tour 

of Ontario Weston Bakeries and 

provide her recommendations on 

quality assurance improvements.

Starting out as a Quality Assurance 

Supervisor, Baharak was quickly 

promoted to a management position 

after having demonstrated her 

abilities. Now a Quality Assurance 

and Sanitation Manager, Baharak’s 

position is highly technical, requiring 

not only knowledge of the machinery 

and its safe use, but also of potential 

contaminants on the microbiological 

level. “You need to know the alphabet 

of food safety.”

Her successes were not without some 

initial challenges. “It was difficult to 

understand the new culture”. She 

found the Canadian work culture to 

be much less formal than what she 

had experienced in Iran. “I knew what 

I had to look for; I just needed to have 

a better understanding of the people 

I was dealing with.” But Baharak took 

the initiative and made an extra 

effort to adjust. “I don’t like to be 

reactive, I like to be proactive. You 

can’t just stand right beside the pool 

and learn how to swim, you have to 

jump in the water.”

Although very much aware of the 

highly-qualified pool of immigrant 

labour available to Kingston 

employers, Larry does recognize 

some of the barriers to immigrant 

employment. “The biggest difficulty 

that we have is the language barrier.” 

In a manufacturing environment, 

there are many health and safety 

related concerns and Larry feels 

Baharak Chegeni
Country of Origin: Iran
Years in Canada: 5
Years in Kingston: 5



QUOTES

“Anybody can find fault with people. The biggest thing is to work 
with people’s strengths.” (Larry)
 “We’re not only looking for somebody who can work on the line, 
we’re also looking for somebody that will graduate into a man-
agement role.” (Larry)
“I love challenges. […] getting a new standard, implementing 
new programs. I’ll be bored if I’m just doing one thing forever.” 
(Baharak)
 “I saw the real Canada, which you don’t see in Toronto, because I 
would just be absorbed in the Persian cultures and communities.” 
(Baharak)
“Don’t just stick to your old traditions, who you were. See who you 
should be now.” (Baharak)

that communication is key when 

it comes to avoiding injuries. 

“Everything we do is through 

verbal communication.”

Speaking from personal 

experience, Baharak also stresses 

the importance of language 

in the workplace. “The most 

important thing for an immigrant 

is language. If you cannot talk, you 

cannot prove yourself, no matter 

how smart you are.”

But Larry also sees a tendency for 

Weston’s internationally educated 

employees to have a more long-

term orientation, and that fits with 

the human resources needs of 

Weston. “We’re not only looking 

for somebody who can work on 

the line, we’re also looking for 

somebody that will graduate into 

a management role. They’ve come 

into it with long-term thinking, 

they’re going to stick it out.” 

Government agencies predict that 

due to Canada’s aging population, 

the majority of workforce growth 

in the future will come from 

immigrants. Larry recognizes this 

and is taking proactive measures 

to address the issue. “One of my 

biggest concerns now is to ensure 

that we have a base of people to 

start to take over and we’re going 

to have to rely on immigrants to 

do that.”

Larry Brandt
Plant Manager
www.weston.ca to the 2012 nominees for the

Congratulations

EMPLOYER AWARD

The Kingston Immigration Partnership Employer Award is awarded annually 
to a local employer that has demonstrated success and leadership in making 
Kingston a more welcoming and inclusive place for immigrants.
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Shoalts and Zaback  Architects Ltd.
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Vous n’avez qu’à vous 

promener quelques minutes 

dans les rues Kingston pour 

apercevoir le travail de Gerry Shoats,   

de Ray Zaback et de leurs employés. 

Ils ont gagné plusieurs prix pour 

le design de plusieurs édifices  

magnifiques et  bien connus dans 

notre communauté, notamment 

la bibliothèque de Calvin Park, la 

galerie d’art Agnes Etherington de 

l’université Queen’s,  les bureaux  

du Service de  Police de Kingston et 

l’édifice Link du collège St-Lawrence.

L’histoire  de Gerry Shoalts et de 

Ray Zaback commence au début 

des années 90,  leur compagnie 

n’employait  que trois personnes 

à l’époque mais leurs talents les 

pousseront à croître constamment, 

et aujourd’hui,  ils ont plus de 25 

employés  dont 3 immigrants.

L’un d’eux est Julie Groovaerts, 

venue au Canada avec son conjoint 

qui avait été embauché directement 

de la Belgique par  l’université 

Queen’s, elle ne savait pas ce qui 

allait arriver de sa propre carrière 

d’architecte. Persévérante de 

nature, Julie, conseillée par des 

amis immigrants recourra aux 

services de l’ACFOMI. D’après Julie,  

les employés de l’ACFOMI ont créé,  

de par leur soutien, « Un monde 

de différence, ils m’ont sortie de 

l’isolement, j’avais un endroit où 

parler français et ils m’ont motivé à 

aller de l’avant».

Après avoir cherché les bureaux 

d’architecture locaux,  Julie  alla 

déposer son curriculum vitae à 

de nombreux endroits.  Elle fut 

finalement embauchée chez Shoats 

et Zaback et elle se dit ravie qu’on 

l’ait immédiatement intégrée en 

tant que membre à part entière de 

l’équipe. Concernant les débuts de 

Julie  chez son employeur,  Gerry 

nous raconte  : «Julie est arrivée à 

un moment ou nous étions très 

occupés  et nous devions rencontrer 

des échéanciers serrés,  elle a 

plongé tout de suite dans le travail 

et  a participé à la finalisation d’un  

projet d’envergure. Du coup, elle 

a été productive, et cela a été une 

expérience très positive pour nous».

Rien n’est jamais parfait  ! Julie 

nous a expliqué que le vocabulaire 

technique de l’industrie en anglais 

lui était inconnu mais qu’elle s’est 

équipé d’outils sur le web pour 

apprendre le plus vite possible. 

«J’avais l’impression de me retrouver 

aux études où j’avais eu à apprendre 

toute la terminologie liée à mon 

milieu professionnel. Parfois c’était 

frustrant mais en même temps 

j’étais très motivée à apprendre de 

nouvelles choses», dit-elle.

Voici ce que Gerry avait à partager en 

ce qui a trait à l’adaptation qui a été 

nécessaire pour satisfaire les besoins 

de sa nouvelle employée.  « Bien 

entendu il a fallu s’adapter et former 

Julie mais ce n’était pas différent d’un 

employé qui arrive d’un autre bureau 

d’architecte au Canada». 

C’est avec beaucoup d’émotion que 

Julie nous raconte ce dont elle est le 

plus fière dans son travail. Pendant 

son congé de maternité elle a reçu 

un appel du bureau. Un collègue 

l’informait que l’université Queens les 

avait contactés pour les féliciter de 

l’excellent travail réalisé par l’équipe 

dont elle fait partie sur le campus.  

«  J’étais tellement fière, dit-elle, je 

sentais que je m’étais non seulement 

intégrée professionnellement dans 

l’équipe mais socialement aussi».

Toujours en congé de maternité 

Julie dit envisager avec joie son 

retour au travail et Gerry affirme 

que «  l’embauche d’immigrants 

a été  une belle expérience pour 

nous » !

Julie Goovaerts
Pays d’ origine: Belgique
Nombre d’années au Canada: 2
Nombre d’années à Kingston: 2

“l’embauche 
d’immigrants a été 
une belle expérience 
pour nous!” 
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Gerry Shoalts
Propriétaire 
www.szarch.com

Déclarations

“C’est un avantage pour un employeur d’avoir une em-
ployée qui apporte une perspective différente.“ (Gerry)
 
“Julie s’est joint facilement à  l’équipe, elle a beaucoup 
d’initiative, elle a les habiletés, l’attitude  et les aptitudes 
nécessaires pour offrir une contribution positive à notre 
environnement de travail. “ (Gerry) 

“Je ne peux m’appeler architecte mais cela ne 
m’empêche pas d’effectuer le travail.“ (Julie) 

“L’agente de l’Acfomi ne m’a pas seulement aidé à trou-
ver un travail elle m’a offert un soutien moral.“ (Julie) 

Le Réseau de Soutien à l’Immigration  Francophone 
de l’Est de l’Ontario est  financé par Citoyenneté 
et Immigration Canada.  Son but est la mise en 
œuvre du plan  stratégique qui favorise l’accueil, 
l’établissement et l’intégration réussie des 
immigrants francophones dans les communautés 
francophones en situation minoritaire notamment 
en encourageant les organismes locaux  et les 
employeurs existants à ce concerter et à développer 
des partenariats solides. Les agentes de projets du 
Réseau de Soutien travaillent   en collaboration 
avec les secteurs publics et privés de la région de 
l’Est de l’Ontario pour promouvoir l’immigration 
Francophone. 

The Francophone Immigration Support Network 
of East Ontario is financed by Citizenship and 
Immigration Canada.  The aim is to apply the 
strategic plan in order to foster the reception, 
settlement and successful integration of 
Francophone immigrants in Francophone minority 
communities, particularly by encouraging 
existing local agencies and employers to consult 
together and develop strong partnerships.  The 
project agents for the Support Network work in 
collaboration with the public and private sectors 
in the region of Eastern Ontario to promote 
Francophone immigration. 



Kingston General Hospital

As one of Kingston’s largest 

employers and a major 

local health provider, the 

Kingston General Hospital is an 

integral part of Kingston life. It is 

fitting, then, that their employee 

makeup reflects the diverse 

multitalented and multicultural 

nature of Kingston’s population.

Over the past decade, there has 

been a large influx of foreign trained 

nurses to Canada, specifically 

Ontario. Many of these nurses 

have been unable to transfer their 

skills to the Canadian health care 

system because of administrative or 

linguistic barriers. The CARE Centre 

for Internationally Educated Nurses 

was developed to help deal with 

these issues and transfer their skills 

to the Canadian workplace.

Funded by the Ontario Ministry of 

Citizenship and Immigration, CARE 

for Nurses is a career “bridging” 

program which helps newcomers 

who were nurses in their home 

countries become recognized 

nurses here in Canada. Now in its 

11th year of operation, CARE offers 

a variety of services to newcomer 

nurses, including official language 

classes, preparation for the Canadian 

Registered Nurse Examination, job 

shadowing, various workshops and 

general support and advice about 

certification and the field of nursing 

in Ontario. CARE for Nurses opened 

an office in Kingston in July, 2012.

Suellen Wells is a Recruitment 

Advisor for Nursing at KGH and 

knows first-hand that there are 

some challenges in finding the 

right nurses. “It is difficult to find 

nurses with a certain skill set. We 

hire a lot of new graduates, but as 

the older nurses retire, there’s a 

huge knowledge gap in that you’re 

replacing those expert nurses with 

brand new graduates. 

 A member of CARE’s local 

advisory committee herself, Suellen 

very much appreciates the work that 

CARE does, whether it is helping 

to get newcomer nurses qualified 

to practice or with their assistance 

with language learning. “I’ve spoken 

with many foreign trained nurses 

that have the skill set, they have the 

knowledge, but their English needs 

some work. What CARE is doing now 

certainly meets our needs.”

When Monica Shin first arrived in 

Canada, she didn’t expect to become 

a nurse at all. Having graduated from 

one of the most prestigious nursing 

universities in South Korea, Monica 

had 7 years of experience working 

in neurological and renal care units. 

But she wanted to take time off to 

raise her family. She also felt that her 

English language abilities weren’t 

sufficient at the time.

“When an internationally educated 

nurse wants to be a Registered 

Nurse here, they have to apply to 

the College of Nurses of Ontario 

to assess their experience and 

education,” recalls Monica. “But at the 

time, I didn’t have any information.” 

Since there was no CARE office in 

Kingston at the time, Monica had to 

travel to Scarborough to access their 

services. But the benefits were well 

worth the extra effort. CARE was able 

to help Monica by providing her with 

information on the requirements 

for nurses in Ontario, as well as 

refresher courses, exam preparation 

and English language classes. The 

program also offered her connections 

with other nurses facing the same 

issues, and nurses who were actually 

practicing in the Canadian system.

It can take as long as a year for an 

applicant to become registered with 

the College of Nurses. This can be 

difficult for employers, who may 

need someone to work as soon as 

possible. But with the help of CARE, 

Monica knew what was required of 

her to become certified and she 

was able to arrive at KGH ready to 

work. “All those things that may 

have been hurdles were taken care 

of before Monica arrived on our 

doorstep. The easier you can make 

it for the recruiter, the better!” says 

Suellen. 

Suellen even feels that the CARE 

program provides a competitive 

advantage to internationally 

educated nurses who have 

participated in it. “If they’re in the 

CARE program or KEYS, I would 

encourage them to put it on their 

résumé. Because when I see that, 

Suellen Wells
Recruitment Advisor for nursing
www.kgh.on.ca
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QUOTES

“We are a diverse commu-
nity and, I think, to have 
that diversity represented 
within the walls of KGH is 
absolutely key and I think it 
speaks to our openness and 
willingness as an employer 
to recognize our diverse 
population.” (Suellen)
 “I’m always thankful to get 
the chance to help people 
who are dying or suffering 
from cancer or diseases. It’s 
very good for me to have 
the opportunity to help 
people in my life. That’s 
why I’m here and I really 
enjoy my work.” (Monica)

I know that they’re ready. I know 

that their homework’s been done, 

I don’t have to do pre-screening to 

find out whether they’ve got work 

permits or permanent residency, I 

know that it’s there if I see that.”

 Bridging programs like 

CARE are key to the integration of 

Canada’s newcomer professionals. 

Familiarizing newcomers with 

the requirements and general 

landscape of their profession in 

their future place of work creates 

new opportunities, while the 

confidence instilled in employers 

by these programs lowers the 

perceived risk of hiring someone 

with unfamiliar credentials.

Monica Shin
Country of Origin: South Korea
Years in Canada: 4
Years in Kingston: 4
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Visit us at 182 Sydenham Street in 
the KEYS Job Centre
Call Iris Kennedy at 343-363-1433
Email ikennedy@care4nurses.org

CARE Centre provides support to 
internationally educated nurses. 
We can help you enter the nursing 
profession in Ontario.
Join CARE Centre and receive:

Use your nursing skills Pass registration 
exams  Work in Ontario

NOW SERVING CLIENTS IN KINGSTON

www.care4nurses.org

• Individual case management  support
• A plan created for your success
• Nursing Readiness Assessment
• Nursing-specific language courses
• Observational Job Shadowing
• Exam Preparation
• Networking and Professional  
   Development



INVISTA

In 1942, DuPont built the world’s 
second nylon plant in Kingston, 
Ontario. After the Second World 

War, the use of nylon became more 
widespread. Today, nylon is one 
of world’s most commonly used 
synthetic polymers, and INVISTA 
continues to focus on premium 
fibres and materials in that same 
building.
With 10 years of experience at 
INVISTA, Chris Casucci knows what 
to really look for in an INVISTA 
employee, and won’t let irrelevant 
factors get in the way. “One thing 
that we focus on, which is part of 
the core of our INVISTA culture, is 
focusing on a combination or a 
good balance of a person’s virtues 
as well as their talents. Whether 
they come from another country or 
whether they were born in Canada 
doesn’t really play a role in our 
decision making at all.”
Raico Laria Lamela came to Canada 
in 2008 under the Federal Skilled 
Worker Program. Having studied 
biochemistry and marine biology in 
Havana, Cuba, Raico initially landed 
in Nanaimo, BC and found a job at 
the Pacific Biological Station. Like 
so many other talented individuals, 
Raico came to Kingston because of 
Queen’s University. After working 
as a lab assistant for 2 years, Raico 
decided to apply to a laboratory 
chemist position at INVISTA. 
Chris was directly involved in the 
recruitment of Raico and felt that 
he brought everything to the 
position that would be required of 
an INVISTA employee. “He brought 

the virtue that we’re looking for in 
our employees with a high level 
of integrity, humility, honesty and 
respect. It also was nice that he 
brought a lot of skill with him, 
exactly what we were looking for. 
A staff chemist with a statistical 
background and knowledge of how 
a lab should be run.”
Starting out at INVISTA, Raico had 
to make some adjustments. But his 
past experiences and knowledge 
made the transition very easy. 
“Most of my work experience was in 
research labs at the university or in 
research institutions, so when I came 
to INVISTA, it was a different lab. It’s 
linked to production. The policies 
and procedures that the company 
follows are a little different. So the 
biggest challenge was to adapt 
quickly to that new lab environment, 
the new procedures.” 
Culturally speaking, Raico saw 
very few differences between the 
Cuban and Canadian working 
environments, and always felt 
welcome at INVISTA. “We are 
customer-oriented here in Canada, 
and specifically at INVISTA. That’s our 
main goal, to provide a good service. 
My supervisors are always helpful, 
welcoming and approachable, 
which is practically the same as in 
Cuba.”
Chris feels that despite Raico’s 
research-focused background, his 
skills in a laboratory setting are 
entirely transferrable. “There’s lab-
specific skills that he brings that are 
a combination of what he learned in 

school and what he learned in the 
labs. Things like his understanding 
of statistical control and how to 
be able to evaluate whether we’re 
doing things well and reproducibly 
and whether we have confidence in 
the results that we’re releasing... he’s 
done a great job so far.”
 Chris felt that there were 
very few challenges in taking on 
Raico. “I think the biggest challenge 
had nothing to do with Raico 
himself, but having a fresh set of 
eyes in the lab and being able to 
identify some of the ways that we 
could improve and change things 
for the better always brings with 
it a little bit of “push-back” from 
employees that have been in a long-
standing lab with a long-standing 
career.”

 When asked what 
advice he would give to job-
seeking newcomers in Kingston, 
Raico stressed the importance of 
getting your résumé together and 
working with local employment 
services and friends. “Always trust 
in your skills, and learn those skills 
which are going to put you in a 
competitive position.”
For recruiters looking to hire 
internationally educated 
professionals, Chris had this to say: 
“Have a clear understanding of 
what administratively needs to be 
in place for somebody to be able 
to work in Canada, being clear of 
what’s required and how to find 
that out.”

Raico Laria Lamela
Country of Origin: Cuba
Years in Canada: 4
Years in Kingston: 3
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QUOTES

You always find different personalities, but part of your job 
is to know how to deal with and manage that and that’s 
the same in any country.” (Raico)
“We can find people out there with talent and with skills, 
but to have somebody with the passion and the positive 
attitude that Raico brings is really refreshing in a candi-
date.” (Chris)
“Some of the life experiences that Raico would experience 
outside of Canada has helped to shape who he is and the 
culture and virtues that he brings with him. I would say 
that there’s some value in having that diversity in how 
that shapes an individual…” (Chris)
“Be open to any opportunities. Always look around, see 
any kind of company or potential employers and have 
your résumé ready. That’s something that’s very impor-
tant because that’s your first communication with the po-
tential employer.” (Raico)

Chris Casucci
Technical Team Leader
www.invista.com

Are you an Immigrant 
Entrepreneur? 
Join the KIP Business Network

This free network is for aspiring, new and 
established entrepreneurs who immigrated 
to Canada. Share experiences and insights 
with other entrepreneurs, learn from 
business experts and build your local 
network.

More information: info@kipcouncil.ca
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Our Vision:  The Greater Kingston 
Chamber of Commerce is recognized 

as the "Voice of Business" 
dedicated to Kingston being 

Canada's most sustainable city.

The Chamber delivers value 
to its members through advocacy,

networking opportunities 
and education.

We are committed 
to working with our 
community partners 
to ensure newcomers 
to Kingston are assisted 
in the best way possible 
to become valuable 
workers and successful 
entrepreneurs in Kingston.

www.kingstonchamber.on.ca
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945 Princess St. at Innovation Park
Kingston, Ontario K7L 3N6
www.kingstoncanada.com

Tel:  613 544-2725
Toll: 866 665-3326
info@kingstoncanada.com

Kingston Economic Development Corporation

Kingston is an amazing city for people to live, work 
and do business. History on the waterfront, cultural 
amenities, world renowned schools, exceptional 
health care, plentiful career opportunities and a 
vibrant downtown. 
   These are just a few of the reasons why Kingston 
is generating buzz and is home to breakthrough 
ideas and healthy lifestyles. If you’re looking for 
an innovative community as the backdrop for a 
successful life, it’s time to make Kingston home. 

 ✓ Your dollar goes further in Kingston, get a great 
quality of life without the expensive price tag.
 ✓ You are within a 3-hour drive of major urban 
centres – close enough for a visit, but you get to 
come home for dinner.
 ✓ Your average commute is 12 minutes.
 ✓ You can buy a home for less than $250,000.
 ✓ You’ll be part of a city ranked top in Canada for 
young, talented workers, families and retirees. 
Perfect for all stages of your life.

Interested in starting a business?
Contact the Entrepreneur Centre for support, 
consultations, networking events, 
workshops and mentoring.

Looking for a new career ?
Follow postings on twitter #kingstonishiring 
or visit us online.

Welcome Home to Kingston
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