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WELCOME!

This sustainability report details our performance against our strategy. 
It gives an overview of our practices in 2019 and 2020. Reflecting our 
strategic priority of full transparency. In this report we take you along our 
journey enhanced by our five pillars of sustainability and adoption of the UN 
Sustainable Development Goals (SDG’s)   

Kings of Indigo
Krijn Taconiskade 440
Amsterdam, 1087 HW 
Netherlands

Any questions about our sustainability report? 
Contact: margreeth@kingsofindigo.com 
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KINGS OF INDIGO

We position ourselves as a pioneer in this ever-changing sustainable fashion world, 
innovating with materials and sustainable production methods, constantly exploring 
how to reduce the impact on the planet and people; every garment made with a 
conscious.

We bring the best of both worlds in denim, the minimalistic beauty of pure, Japanese 
denim and the tough characteristics of the classic, American blue jeans. All Kings Of 
Indigo garments are designed to last long, quality wear for the next era. 
Our HQ are based in Amsterdam (Ijburg), The Netherlands, where we work with14 
full time employees. The collection is sold to 400 carefully selected retailers with a 
focus on Northern Europe and online. From 2019, we will also be expanding to the 
USA, Canada and Australia.

This social report covers our work for the financial year starting from January 2019 
to December 2019.  
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A WORD FROM OUR FOUNDER 

I started Kings of Indigo with a clear objective; to produce clothing in a sustainable way both socially and environmentally, without compromising on quality. I 
believe that with my brand and team, we can lead the industry to change and encourage consumers to engage with fashion in a more sustainable way.

Offering quality clothing is key, but the industry needs to look ahead and look for more sustainable ways to produce. At Kings of Indigo, we use the Five Pillars of 
Sustainability to shape the way we work; planet friendly materials, wet processing/water use, social responsibility, transport and waste management. These five 
pillars are our cornerstones which put us in the position of forward players in the industry. We are constantly innovating with the production process to be more 
environmentally friendly, reducing reliance on organic cotton materials and focussing on man-made (such as TENCELTM), and especially recycled materials. Our 
trims and packaging are all made with recycled materials, leaving no stone unturned. Recycling has always been an important part of our philosophy and as well 
as using recycled materials, we stimulate people to extend the life of their garments, to repair them, reuse them or try upcycling. We are also a brand that places a 
great importance on transparency. Customers and other denim manufacturers can easily read where we buy our fabrics, stitch our garments and wash our jeans. 
We disclose all our suppliers so the road our garments have travelled is clear to whoever wants to know. We produce our garments as close to home as possible 
in order to reduce the CO2 footprint and have a close relationship with our valued suppliers. Worker safety and wellbeing is of the highest importance to us as an 
ethical brand and we use authorities like Fair Wear Foundation to ensure respectable livelihoods for the people who make our clothes.

TONY TONNAER, FOUNDER KINGS OF INDIGO

It all boils down to offering value for money; having high quality products with good looking designs, for a fair price and 
brand ethics people can trust. Two seasonal collections a year with timeless basics mixed with inspiring lifestyle trends, 
whilst being innovative and responsible. This is how we motivate consumers to choose the sustainable option and be able 
to wear it for a long time. We call this ‘quality wear for the next era.”
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2019 HIGHLIGHTS 

We established 
the 5 Pillars of 
Sustainability: 

our holistic 
approach!  

PETA APPROVED: 
we are vegan!

True cost: for 
90% of our 

prices we have 
full open costing. 

5 production location 
received the FWF 

WEP training.

10,000,000 liters of clean drinking water 
was donated to Made Blue to 

countries who need it the most with our 
Blue Friday initiative. 

We extended our supplier 
base: new suppliers added 

to the range! 
Turkey, India, Tunisia

OAR: all of our production 
locations have been added 

on the Open Apparel 
Registry.

We signed the CCC 
Transparency pledge.

FWF monitoring thres-
hold has been reached.

3 production locations 
have been FWF audited.

The Environmental 
Impact Measuring score 

is available for over 
half of SS20! We are 
able to measure the 

environmental impact in 
the garment’s finishing 

process.
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THE 5 PILLARS OF SUSTAINABILITY

After many years in the denim and fashion industry our Founder Tony Tonnaer turned to creating his own brand and in 2011, Kings of Indigo was launched. Since 
then, we have been putting all of our efforts in leading the industry and being two steps ahead when it comes to sustainable practices. Our commitment to the 
cause has a 360, holistic approach – we leave no stone unturned.

Since sustainability is the word of the moment, it’s easy to get lost in a web of ‘organic cotton’ and ‘water use’. We have built up our Five Pillars of Sustainability 
to make it easier for us to see where we are and where we still need to improve, and for you to have full insight on what we do. 

PLANET FRIENDLY MATERIALS WATER USE

We use materials that have as little impact on the planet as possible. Our 
collections are rich with natural fibers, such as organic cotton, linen and 
hemp. But with every collection, we explore new innovations to shift our 
focus to recycled and man-made fibers such as recycled polyester, recycled 
wool, TENCEL™, so that we reduce reliance on the earth’s natural resources. 

The clothing industry and especially the denim industry, uses a huge amount 
of water to manufacture goods. Processes such as dyeing and coloring 
fabrics, washing denims, printing designs, all require a huge amount of 
water. We focus on reducing the amount by using technologies such as the 
Environmental Impact Measuring system whereby we can see how much:

• Water consumption
• Energy consumption
• Chemical product used
• Worker labour

goes into an individual item and a score of high, medium or low impact will 
be awarded. We currently have 9 jeans that have an EIM score. As well as 
this, we use materials that require less water to grow, for example, hemp, 
and we also explore materials that have a closed loop process of reusing 
water, such as TENCEL™. We can guarantee that at all our laundries, the 
water is cleaned and purified before being put back into natural water flows.

PRODUCED RESPONSIVELY

As of 2013 we are proud member of the Fair Wear Foundation. 
Without our factories, production locations and all people involved we would 
not exist. Therefore, the safety and well-being of all humans and of all those 
in our supply chain is of the upmost importance.

Our commitments to associations such as the Fair Wear Foundation and laws 
such as the Dutch Agreement on the Sustainable Garments and Textiles, the 
German Textil Buendnis and our Code of Conduct to ensure that we work 
only with locations where worker wellbeing is a priority. We arrange checks 
by certified bodies and monthly visits by our team to production facilities.
Every year, we publish our Sustainability report online for full transparency.
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THE 5 PILLARS OF SUSTAINABILITY

TRANSPORT

In 2019, we have produced in 27 production locations in 10 countries. 
69.17% of our production taking place in Tunisia. From Tunisia, our 
garments come to our warehouse in the Netherlands by truck which is more 
environmentally friendly than plane. We currently have a policy whereby 
suppliers are not allowed to send anything to our HQ or warehouse without 
our approval to minimize emissions.

When it comes to sending to consumers, we currently send items in paper 
packaging we re-use when customers return their goods. We are looking 
into recycled paper bags for the near future. The size of the packaging 
saves 75% space in the trucks  saves 75% space in the trucks when being 
sent, meaning more can fit in the space. We send items with DPD, who are 
carbon neutral.

In 2018 our total shipments created, from factory to warehouse, from 
warehouse to customer-stores, 1236,89 tonnes CO2. To counteract this 
1,855,396 tree seedlings would need to be grown over ten years. In 2019 
our total of shipments created, 1088,74 tonnes of CO2. To counteract 
this 1,633,163 tree seedlings would need to be grown over ten years. 
The reduction in emission comes from the fact that there is a drop in air 
shipments and increased consolidated shipments in 2019 compared to 
2018.

In 2019 our design/production team was responsible for an emission of 
22,12 tonnes CO2 to counteract for 36,576 tree seedlings would need to 

WASTE CONSCIOUSNESS

One of the greatest issues with the fashion industry is that there is too 
much stuff, everywhere! We seek to reduce where we can. By nature of 
being a slow fashion company, we only have two seasons a year, Spring/
Summer and Autumn/Winter. We produce a limited number of samples 
for sales and marketing purposes before making informed decisions on 
production quantities produce for the season. In this way, we aim to reduce 
the amount of unsellable stock. This is something we still haven’t quite 
cracked, so we do have seasonal sales online. Since 2018, we have hosted 
an online competition #reusetheblues as a way of engaging with waste in 
a different way. By sending participants B-stock jeans and other scraps, 
we give them one objective: get creative. The outcome can be found here. 
Internally, we are looking to improve the waste management of our office. 
Currently, we separate waste by paper, plastic and glass. Together with 
the rest of building, we are investigating ways to collect coffee and food 
waste in a sustainable and environmentally friendly way. In 2020, we will 
implement the use of ‘eco font’ in our office and at all suppliers. Eco font 
it a font that reduces the amount of toner used by 46%. We work with 
marketplaces to sell our products, such as Zalando and Bol.com. We still 
see what they do with stock as our responsibility. In partnership with them, 
we discuss best ways of stock management and returns to work together 
toward a reduced stockpile.
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SUSTAINABLE DEVELOPMENT GOALS  

The 2030 Agenda for Sustainable Development, adopted by all United 
Nations Member States in 2015, provides a shared blueprint for peace and 
prosperity for people and the planet, now and into the future. At its heart 
are the 17 Sustainable Development Goals (SDGs), which are an urgent 
call for action by all countries - developed and developing - in a global 
partnership. They recognize that ending poverty and other deprivations 
must go hand-in-hand with strategies that improve health and education, 
reduce inequality, and spur economic growth – all while tackling climate 
change and working to preserve our oceans and forests. 

We relate our commitment and actions to the SDG’s. Each subject and 
chapter we connect a specific SDG in this sustainability report. 

“Ours can be the first generation to end poverty – and the last 
generation to address climate change before it is too late.” 
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DUE DILIGENCE  

Due Diligence in human rights compliance, is a certain degree of investigation 
and evaluation should be undertaken before entering or continuing a 
business relationship. Due diligence requires an understanding of national/ 
regional risks, product-specific risks, and significantly, the ways in which 
brand management choices either reduce or increase those risks. It is a 
risk management system which is adopted and implemented within the 
organization. Knowledge of the supply chain and of the risks that could appear 
in the chain have influence on buying, sourcing and process practices. A.o. 
production location on order level, subcontracting, following up on audits 
and Corrective Action Plans. This to minimize detected risks and required 
remediation is provided.



OUR PLANET 
FRIENDLY 

MATERIALS



13

A COLLECTION WITH 95% SUSTAINABLE MATERIALS 

First things first, difference between natural and man-made fibers. It may seem counterintuitive to hear that we 
use “man-made materials” as a sustainable brand. Organic = sustainability, right?

Well, not quite. While the natural fibers we use are sustainable options versus conventional ones, the fact is that 
even organic fibers come from the earth, so we are relying on and taking from mother nature again.

Although man-made may immediately conjure up images of heavy metal and clouds of smoke, we can assure 
you that’s not really our style. Man-made fibers in our collection are materials such as TENCEL™, recycled wool 
and recycled PET. The fibers began life as natural, but need a ‘man’, or let’s say, human hand, to make them into 
a material.

NATURAL VERSUS MAN-MADE FIBERS 

Our first and arguably one of our strongest pillars.

Studies suggest that almost two-thirds of the harmful climate impact over a garment’s lifetime comes at the 
raw material stage – this is because of the vast amounts of energy, water and chemicals that are used to create 
materials such as polyester and cotton.

Since we started production in 2011, we have never compromised on sustainable materials, organic cotton 
being our baseline standard.

Our collection is made up of 95% sustainable materials. The non-sustainable materials for example, are elasta-
ne, found in stretch denims.
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NATURAL FIBERS

100% OF THE 
COTTON WE 
USE IS GOTS, 

OR OCS 
CERTIFIED.

Organic cotton is a natural fiber that has 
had no chemical treatment, making it safer 
for the planet, farmer and wearer. Only 
natural fertilizers such as compost and 
animal manure are allowed to grow organic 
cotton. Organic cotton makes up only 1% 
of the total cotton production in the world.  
By switching to organic cotton, reductions 
in water use (88% less than conventional 
cotton), chemical and pesticide use (around 
72% less), and carbon emissions (around 
46%) are significant.

Linen is a natural fiber. It does 
not require any chemicals to be 
made into a textile and uses hardly 
any water, for example, across its 
lifecycle, a linen shirt uses 6.4 litres 
of water compared with 26 litres for 
a conventional cotton shirt  (that’s 13 
1.5 litre bottles of water). Flax can 
be grown in almost any environment 
with very little resources and attention 
and takes about 100 days. Linen is a 
long-lasting fiber and helps regulate 
body temperature in hotter months. 

LINEN IS 
BIODEGRADABLE 

AT THE END 
OF ITS 
LIFE.

RETURNS UP 
TO 70% OF THE 

NUTRIENTS.

Hemp

Hemp is a natural fiber. It can be grown 
with no pesticides and it returns up to 
70% of the nutrients it takes from the 
soil. Hemp uses 4x less water than 
cotton, requires very little land to grow 
and can produce up to double the 
fiber yield per hectare than cotton. 
Hemp also absorbs C02 while it grows 
through a natural photosynthesis, which 
makes it carbon negative even before 
production. The growing process of 
hemp also means that it improves soil 
health, so farmers are able to grow 
crops directly after the harvest.
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MAN-MADE FIBERS

98% LESS 
ENVIRONMENTAL 

Recycled wool is produced by 
taking pre-warn wool garments 
and shredding them down into 
individual fibers and then using this 
to create a new piece. Separating 
the wool by colors before shredding 
also eliminates the need to dye the 
product further; reducing water and 
chemical resources.
Results suggest that recycled yarn 
has an 98% less environmental 
impact than normal yarn. Producing 
virgin wool requires both a vast land 
mass to raise the sheep, and the 
production itself demands extreme 
amounts of energy, water, and 
chemicals.

Recycled cotton is a man-made fiber. It is made with a mixture of cotton waste 
and pre-used cotton products (mix of organic and non-organic cotton). This is 
because the fibers in recycled cotton are too short and weak to be used alone. 
The fibers are shredded down, made into a raw material, spun into yarn, and 
then made into a new garment. This reduces water, energy, CO2 emissions, 
and other impacts of cotton farming. Cotton is the most used material for 
clothing worldwide, so by recycling it, we reduce the growth of new cotton. 

CREATED IN A 
CLOSED LOOP.

TENCEL™

Recycled polyethylene terephthalate 
(PET) is a man-made fiber. It is made 
from post-consumer plastic bottles. 
Plastic materials are collected and 
melted down to create a thick material. 
This is then spun through spinnerets 
making them into filament fibers. These 
fibers are then spun into yarn and used 
to create a garment. Plastic used in 
bottles can be recycled 10 times.

Recycled Cotton

Recycled Polyester
TENCEL™ is a man-made fiber. It 
is created from wood pulp coming 
from sustainably sourced trees that 
are thinned out, instead of being cut 
down and then in combination with 
an organic solvent, the wood pulp 
becomes a fiber. The fiber making 
process reuses over 99% of the water 
and organic solvent, making it a closed 
loop. TENCEL™ fabrics have similar 
qualities to viscose, but viscose wood 
sources are not grown sustainably, and 
the solvent used is highly toxic and 
potentially harmful to the worker.

The filling for our jackets and outerwear 
pieces comes from Primaloft made 
from recycled PET. Primaloft is a well 
know mark of quality and they use high 
performance technologies to produce 
lightweight, durable and animal friendly 
products created in a sustainable way. 

Primaloft

Recycled wool
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MAN-MADE FIBERS

REFIBRA 
USES LEFT 

OVER 
COTTON 
SCRAPS.

REFIBRA™ is a combination of TENCEL™ 
fibers and waste cotton materials. REFIBRATM 
uses left over cotton scraps that are collection 
from garment factories and combines it with 
wood pulp from sustainably grown forests. 
This process, like TENCEL™’s, reuses over 
99% of the water and organic solvent used 
in the process, making it a closed loop. The 
difference with TENCEL™ is the recycled 
cotton element, which gives the texture of the 
garment a bit more weight and is more robust, 
whereas 100% TENCEL™ drapes and flows 
with ease.

We like to use blends of materials for a number of reasons. One is that 
blends means that you can get the good characteristics of two materials 
and create an even better product. For example, we love blending hemp 
and organic cotton. Organic cotton is a water intensive plant and hemp 
in comparison needs 4x less water. However, pure hemp itself is not a 
very soft material so the organic cotton can help with that. By using two 
materials, we reduce reliance for just one and distribute the pressure of 
needing the one specific material.
Another blend that we very much believe in is increasing the amount of 
recycled cotton in our organic cotton denims. The more recycled cotton 
there is, the less need for new organic cotton and thus less pressure on 
the planet. However, recycled fibers are difficult to work with because with 
every recycle, the fibers are broken and cut short. For denim, it is important 
to have a strong material so the garment can stand the test of time and 
wear. However, we have found that up to 20% recycled cotton still makes 
a strong enough denim and in our current collection, up to 65% of denims 
contain recycled content. 

65% OF 
DENIMS 
CONTAIN 

RECYCLED 
CONTENT.

Blends



2/3 OF THE SUSTAINABILITY IMPACT 
OF FASHION HAPPENS AT THE RAW 
MATERIAL STAGE. THAT’S WHY WE SET 
STANDARDS AND LOOK CRITICALLY AT 
OUR CHOICE OF MATERIALS. BASED ON 
SOCIAL AND ENVIRONMENTAL IMPACT. 

The textile and clothing industry is an incredibly complex industry. The denim 
industry especially so, with multiple steps involved in making a garment. 
Let’s take a 100% organic cotton jean as an example: 
You start with cotton picking, to ginning, spinning, weaving. The fabric is 
sent to the garment manufacturer who cuts the patterns, sews the jeans and 
goes to the laundry to apply the washing. After this come the final stages: 
finishing, packaging. Eventually the jeans are shipped to our warehouse and 
from there to stores or customers who shop via the webshop worldwide.
As supply chains are so complex, we need certifications that help assure us 
of what went into our garments. Our prioritized and most used certifications 
are GOTS, GRS, OCS, Oeko-Tex® standard 100. 
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CERTIFICATIONS

GOTS -  THE GLOBAL ORGANIC TEXTILE STANDARD

OCS100 - THE ORGANIC CONTENT STANDARD 100

OCS - ORGANIC CONTENT STANDARD BLEND
• The textile product should contain more than 95% organic natural 

fibres;
• This standard includes ecological and social criteria in the entire textile 

supply chain;
• No pesticides, other harmful substances are used to grow the cotton 

but instead ecological fertilizer; Used chemicals during production 
process must meet requirements on toxicity and biodegradability.

• Toxic heavy metals, formaldehydes and aromatic solvents cannot be 
used in GOTS certified products;

• GOTS certificate can be provided on fabric level and/or product level.

• Ensures that the product contains 95-100% Organic material;
• Controls presence and amount of organic material in the end product 

including the way those materials are sourced and made into a product.

PETA - PEOPLE FOR THE ETHICAL TREATEMENT OF 
ANIMALS

• Ensures that product contains minimum 5% of organic material 
blended with conventional or synthetic raw materials.

People for the Ethical Treatment of Animals (PETA) is the largest animal 
rights organization in the world. PETA focuses its attention on the four 
areas in which the largest numbers of animals suffer the most intensely 
for the longest periods of time: in laboratories, in the food industry, in 
the clothing trade, and in the entertainment industry. PETA-approved 
vegan logo marks products that contain no animal derived components 
whatsoever: no leather, fur, wool, silk or animal skin. Our entire collection 
is PETA approved.

GRS - GLOBAL RECYCLED STANDARD
• The Global Recycle Standard is a voluntary standard that verifies the 

amount of recycled materials in a product. GRS also secures the 
responsible social, environmental and chemical practices in the supply 
chain. GRS addresses not only the end product, but also traceability, 
environmental principles, social requirements, and labelling.
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PLATFORMS

GOOD ON YOU

Good On You is the world’s leading source for fashion brand ratings. It is 
an online platform directory whereby consumers can search sustainable 
and non-sustainable brands and see how they are performing on a person, 
planet or animal level. The organization contributes to the United Nations 
Sustainable Development Goal point 12: “ensure sustainable production 
and consumption partners.

Good on you is the world’s leading source for fashion brand ratings. It is an 
online platform directory whereby consumers can search sustainable and 
non-sustainable brands and see how they are performing on a person, 
planet or animal level. The organization contributes to the United Nations 
Sustainable Development Goal point 12: “ensure sustainable production 
and consumption partners.”

DE GOEDE GIDS

De Goede Gids is a Dutch initiative that guides consumers that are in 
search of sustainable alternatives, towards companies and brands that 
offer a clean product. The company has a strong selection process based 
on an elaborate list of criteria. This saves consumers time and effort finding 
out which brands to choose from.  Subscribers are offered special deals 
and background information on all brands that are part of the community.
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QUALITY WEAR FOR THE NEXT ERA 

We have two collections a year: menswear, womenswear, unisex. 
Spring/Summer and Autumn/Winter. The denim collection consists of 65 
denim options per gender per season. The apparel collection consists 
of 65 options per gender per season. Several items in the collection are 
developed as unisex styles. 

Corporate Social Responsibility is integrated within our sourcing, 
development and production department which ensures the sourcing 
strategy is correctly implemented on supplier and sourcing level: allocation 
and fabrication. The team is responsible for optimizing the supplier base 
to achieve a sustainable and conscious collection. Accountability and 
transparency are important points for making decisions and suppliers are 
constantly evaluated within our team based on quality, delivery times and 
CSR. 

We stand for long term relationships with our suppliers, we see and treat 
them as partners. 

In case of entering new production partners we do our research up front. 
This consist of requesting and checking existing audit reports. We make 
sure to see the factory itself, not just the office. We check and inspect the 
location with the Health & Safety / FWF and Kings Of Indigo checklist. If we 
are satisfied with what we see, we consider working together. 

In 2019, we started a partnership with suppliers in Turkey and India. One 
of the suppliers in Turkey has been audited by the Fair Wear Foundation 
initiated by Kings Of Indigo. The other supplier, Mergu is audited by another 
FWF affiliate who is also present on this location, at this location many 
FWF members are active. Remediation of the Corrective Action Plan (CAP) 
is taken care of together with member brand and factory management. 

During audits we set up a Corrective Action Plan (CAP) and an agreed time 
frame between us and supplier management is set and confirmed. The 
follow up of the CAP is coordinated by the designated CSR responsible 
within our company. The relevant employees within the company are 
informed about the audit outcome and the implementation, required 
improvements stated in the CAP. 

All suppliers must meet the Kings Of Indigo standards which means they 
(preferably) have a social and/or environmental audit and certification in 
place or have a strong base to receive one in co-operation with us. 
Evaluation of our supplier takes place on a regular base, together with the 
development-production-CSR team. We measure the CSR willingness, 
transparency, commitment, sustainability, performance, quality, degree of 
delivery and innovation. 

These measurements are stated in our benchmark source tool where 
we keep track of existing and, if applicable new entered sources. We do 
not only benchmark our sources we also benchmark ourselves and ask 
sources to share their experience and way of working with us. We look 
at our buying practices, allocation, relation, cooperation, communication, 
lead times and future opportunities. In the future we investigate initiatives 
such as Better Buying tool to receive constructive feedback to our buying 
practices. 

We strongly believe in our products and only want to invest and cooperate 
with solid and committed partners who are in line with our philosophy.



FROM COTTON 
CROP TILL FABRIC 
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MILLS 

Available certification on 
fabric level:
 - GOTS
 - GRS
 - OE100 
 - OE

 Certification on mill level:
 - BCI

CALIK

Calik Denim started within the first decade of its foundation the company 
began operating the ring spinning facility in 1997. The factory is located 
in Malatya, Turkey.
Calik operates according the SDG’s. 

Available certification on fabric 
level:
 - GOTS
 - OCS
 - FAIRTRADE 

CERTICIFACTE
 - STANDARD 100 BY 

OEKO-TEX
 - GRS
 - RCS     

ORTA
Orta, based in Turkey, has been weaving a denim heritage passed from 
generation to generation.Founded in 1953, Orta transformed from a 
spinning & weaving company to a denim manufacturer in 1985.
Sustainablity:
ORTA’s Vegan Denim invites everyone to salute natural dyeing in denim 
world

Certification on mill level:
 - BCI
 - ISO 9001
 - ISO 14001
 - ISO 5001
 - ISO 27001
 - ISO 10002
 - OHSAS 18001
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MILLS 

Available certification on fabric level:
 - BCI
 - OCS
 - GRS
 - Oeko-tex

TEJIDOS ROYO 

Tejidos Royo is a Spanish company founded in 1903, based in Valencia.
Vertical businessmodel: 
 - Spinning
 - Indigo dyeing
 - Weaving
 - Piece dyeing
 - Special finishes

ROYO operates according the SDG’s. 

Available certification on fabric level:
 - OE
 - GOTS
 - GRS

KILIM DENIM

Kilimdenim located in Edrine Turkey, they manufactured denim for the first 
time 80 years ago. 

Available certification on Mill level:
 - BCI
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MILLS 

Available certification on fabric level:
Candiani adopts a whole series of voluntary standards which are issued by 
national, european and international organizations.

 

Certification on mill level:
 - BSCI

CANDIANI

Candiani Denim was established in 1938 in a tiny town near Milano and is a 
family-run company ever since.
All fabrics are tested in their Development Center, their internal laundry, in 
order to find the perfect match of fabric and treatment. They develop new 
washing techinques for a more sustainable way of treating denim garments 
and share this knowledge with their customers.
Businessmodel:
 - Spinning
 - Indigo dyeing
 - Weaving
 - Piece dyeing
 - Special finishes

Sustainability:
the Detox commitment, promoted by Greenpeace

Available certification on fabric 
level:
 - GOTS
 - GRS
 - OCS
 - RCS
 - Lenzing
 - Oeko TEX standard 100

TEXTIL SANTANDERINA

Based in Spain with a complete, traceable, vertical production 
system in spinning, design, weaving, finishing, coating, printing and 
making up. Our TENCELTM fabrics come from Textil Santanderina.
Textil Santanderina is known for pushing the boundaries of sustainability 
by being environmentally friendly, constantly helping the planet to 
regenerate in a transparent and traceable way. Textil Santanderina 
is focused on investing in new technologies that promotes energy 
saving and the efficiency of the primary energy consumed and in 
cleaner processes. While implementing regenerative designs based 
on the reuse of materials and recycling processes of raw materials. 

Certification on mill level:
 - BCI cotton
 - UN Global Compact
 - ISO 9001
 - UNE 166002
 - PEFC
 - ISO 14001
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MILLS 

BOSSA
Established in 1951, located in Turkey, Adana. Bossa offers Kings of Indigo 
high-quality denim fabrics and corduroy fabrics.

Bossa implements a wide range of projects and initiatives some of which 
are outlined below: water pretreatment on site and full biological treatment, 
energy saving and recycling, conversion to natural gas to eliminate potentially 
harmful  missions, separation and on-site utilization or off-site recycling of all 
solid waste, eco-friendly raw material, dyestuff and processing substances 
throughout the production cycle. 

Available certification 
on fabric level:
 - GOTS
 - OCS
 - OEKO-TEX
 - GRS
 - BlueSign
 - Fairtrade

ANUBHA

Anubha Industries Ltd is a specialist for sustainable denim and piece dyed 
fabric solutions, located in India, Surat. Our first fabric production takes 
place at the beginning of 2020 with a variety of woven, denim fabrics for 
our apparel collection. Anubha is equipped with rope dyeing, weaving, 
finishing, coating, printing and material testing facilities. 

Sustainability:
• Only using clean chemistry in the entire process by responsible sourcing 

using BlueSign approved products instead of harmful substances for 
an environmentally friendly and safe production.  

• Reducing the water consumption to 3.5 litres/kg from 12 litres/kg is 
ides for normal washing and oxidation processes. Anubha saved with 
this technique 625 million litres water from 2015 to 2017.

• Optimisation of in-plant electrical power quality, installation of energy 
efficient lighting system and machinery energy consumption is optimized 
by use of variable frequency drive systems and heat recovery systems 
in air compressors.

• Steam condensates recovery system, flash steam recovery system and 
waste heat recovery system on boiler and thermopacs that ensures 
that the energy produced is reused after recovery.

Available certification on fabric 
level:
 - GOTS
 - GRS
 - Oeko Tex Standard
 - Energy Management 

System
 - Environmental 

Management System

Certification on mill level:
 - Organic Content Standard
 - Cotton Made in Africa
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MILLS 

HELLAS COTTON

Hellas Cotton S.A. founded in 1997, Greece. The company produces and 
sells knitted textile fabrics. All our sweat and jersey fabrics in the apparel 
collection are developed and produced by Hellas Cotton.

Hellas cotton company observes with great interest the consumers’ turn 
to “green”, ecological products, especially in clothing. Fabrics made of 
organic cotton, with few or no fertilizers, parasiticides and pesticides, are 
produced by the company and they are the base for anti-allergic, smooth 
clothes, which are cool during the summer and warm during winter. 

Certifications:
 - GOTS

Available certification on fabric 
level:
 - GRS
 - GOTS
 - OEKO TEX

Based in Turkey, Istanbul. Dynamo is specialized in naturally mixed fabrics 
and cotton fabrics and based in Istanbul since 1991. They are also offering 
reactive, Sulphur-based, indigo and antique dyeing processes. 
Sustainability:

• Caustic Recovery System: Dynamo recovers 60 percent of the total 
caustic material used in the production

• Hot Water Recovery System: Annual water requirement for Dynamo 
was 44 tons, which has now been reduced to 41 tons.

• Heat recovery system for stenters: provides a 20 percent savings in the 
natural gas consumption of machinery in the production facility.

• Wastewater Purification System: biological purification system that 
purifies water by a certain extent. Dynamo uses very small amounts of 
chemicals in its production facility 

• Chemicals are only used for two production phases: neutralization and 
mud dehydration.

DYNAMO
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MILLS 

FILATURES DU PARC

Located in the South of France with 65 years of experience, Filatures du 
parc have acquired technics and knowledge recognized and appreciated 
in the manufacture of classic and fancy carded yarns.

All our recycled yarns used for knitwear come from Filatures du Parc. 

Certification:
 - Ecocert Certificate allows to separate the polyester fiber from the 

fabric which is covered by a pvc induction (material mostly comes from 
covers of trucks and tightened cloths of special event management the 
polyester is worked mechanically to a new yarn.

 - GRS
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MATERIAL USE IN 
OUR COLLECTION
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MATERIAL ANALYSIS 2019 

• The biggest material use in 2019 is organic cotton with 69%, followed 
with recycled cotton with 8%

• Nearly the same amount of cotton was used in year 2018 and 2019
• 5% of lyocell are used in 2019, which is nearly the same as in 2018
• All used organic cotton is certified in 2019
• All used lyocell, modal, recycled polyester and recycled wool used is 

certified
• The percentage of recycled material usage is 13%, which is less than 

in year 2018
• There is no usage of merino wool and alpaca in 2019
• 92% of the materials in the collection are biodegradable 
• 86% Of the materials are natural fibers  
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OVERVIEW MATERIAL USE

Organic cotton
88,3%

Recycled material 
use 6,1%

Hemp 0,68%
Linen 1,42%

YEAR MATERIAL %

2017

2017

2017

Organic cotton

Recycled material

Hemp

2017 Linen

88,3%

6,1% 

0,68% 

1,42% 

Organic cotton
72,68%

Recycled material 
use 15,03%

Hemp 1,81%
Linen 3,65%

YEAR MATERIAL %

2018

2018

2018

Organic cotton

Recycled material

Hemp

2018 Linen

72,68%

15,03% 

1,81% 

3,65% 
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OVERVIEW MATERIAL USE

Organic cotton
69%

Recycled material 
use 19%

Hemp 3%
Linen 3%

YEAR MATERIAL %

2019

2019

2019

Organic cotton

Recycled material

Hemp

2019 Linen

69%

19% 

3% 

3% 
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MATERIAL: GOALS AND ACTIONS 

YEAR GOAL ACTION STATUS 2020

2019 Increase and maintain 
implementation of fibres 
which are categorized by
MADE-BY in Class A and 
Class B Environmental 
Benchmark for fibres.

Fulfilled.

2019 Banning the use of 
conventional material 
such as virgin cotton.

Here we rely on our fabric mills. For strength 
or long-life quality or minimum issues, 
conventional cotton is still applied in certain 
fabrics. We critically looked at the fabrics we 
selected and made conscious decisions to 
eliminate the use of conventional cotton.

Percentage dropped from 1,8% in 2018 to 1% in 2019. 
We did not use any BCI cotton in 2019. For 2020 we 
aim to drop from 1% to zero on the use of conventional 
cotton.

2019 Maintain and increase 
implementation of recyc-
led material, fabrics during 
fabric
selection.

Recycled content increased from 15.03% in 
2018 to 19% in 2019

At souring and fabric selection stage we make sure to 
increase recycled content in our fabrics and set following 
goals:
• The use of recycled materials: 
        2020: 30%
        2021: 40%
        2022: 50%
• By 2025: collections will be made entirely of recycled 

and/or man-made fibers.
2019 Maintain and increase 

implementation of natural 
fibres: (organic) Hemp and 
(organic) Linen.

3% Hemp and 3% Linen have been used 
in 2019. Where we have increased on the 
hemp content but decreased on the linen 
whilst comparing with 2018.

As of 2019 we decided to work with fabric mills located 
closer to our production facilities, to minimize our CO2 
emissions and footprint. Therefor we expect to see 
a decrease in the use of Hemp for 2020 due to it’s 
availability with our partners. We will keep focus on the 
use of natural, man-made fibres with emphasize on the 
use of recycled materials.
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MATERIAL: GOALS AND ACTIONS 

YEAR GOAL ACTION STATUS 2020

2019 In 2019 Becoming 100% 
PETA – APPROVED – 
VEGAN

We are vegan! By replacing all leather 
waistband patches with a non-animal 
content replacement instead. All leather 
goods such as belts, wallets will be removed 
from the webshop and no longer offered for 
sale.

We have recycled wool in our collection. We investigate 
for alternatives to use instead to guarantee our veganism 
for all products in the entire collection.



SUSTAINABILITY IN OUR 
WASHES AND CHEMCIAL USE
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CHEMICAL STANDARDS  

OEKO-TEX REACH

Oeko-Tex is a company for textiles tested for harmful substances and 
offers consumers reliable assistance in the purchase of harmless textile 
products of all type, to create trust in textiles and leather products 
and in their production. The mission is achieved by creating increased 
product safety, improving sustainable production and a sustainable value 
chain. Oeko-Tex is having 18 independent research and test institutes in 
Europe and Japan to develop new text standard and methods and define 
limitations for the textile and leather industry. 

This is the base for the following standards: 
1. Product labels according to STANDARD 100 by OEKO-TEX®, MADE 

IN GREEN by OEKO-TEX® and LEATHER STANDARD by OEKO-
TEX®,

2. Production facility certification according to STeP by OEKO-TEX® 
(Sustainable Textile & Leather Production),

3. Chemicals certification according to ECO PASSPORT by OEKO-TEX®
4. Status report according to DETOX TO ZERO by OEKO-TEX®

REACH is a regulation of the European Union, which takes care of 
improving the protection of human health and the environment from risks 
that can occur by chemicals. Next to it REACH promotes sustainable 
alternatives in order to reduce the number of tests on animals. REACH 
applies to all chemical substances, from industrial processes, to day-to-
day lives substances. The regulations created have an impact on most 
companies across the whole EU. 

Overall REACH stands for Registration, Evaluation, Authorization and 
Restriction of Chemicals. All off our suppliers in the supply chain agreed 
to produce and process according REACH standard. Read our Code of 
Conduct for further information. 
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CHEMICAL STANDARDS  

BLUESIGN POLYGIENE – WEAR MORE WASH LESS

BlueSign is an independent system which provides sustainable solutions 
inside the processing and manufacturing to industries and brands. 
Based on strict criteria, materials and services, developments in terms of 
sustainability are achieved. 

It guarantees products were manufactured with a responsible use of 
resources and the lowest possible impact on environment and people. 
Assessed and sustainably produced components are designated as 
Bluesign® approved. Thus, step by step, there are no missing links 
in sustainable materials and work steps – from the raw material to the 
finished product. 

In Q3/Q4 2020 we started with the implementation of Polygiene in 
production. All jeans in the SS21 collection made at Artlab and ERA will 
be treated with Polygiene. 

Home laundry accounts for two thirds (2/3) of the environmental impact of 
a product and occurs during consumer use, home laundry.
Polygiene treated textiles do not need to be washed as often, which saves 
water, energy, time and money as well as improve the lifespan of a product. 
With Polygiene you can wear more, wash less and be climate smart!
Polygiene prevents the growth of odor-causing bacteria at the source. To 
do this Polygiene uses low concentrations of silver salt (silver chloride), 
which has antimicrobial properties.

The treatment is applied at the finishing stages of textile production and 
field and lab tests show a high level of odor control beyond the usual 
lifespan of a garment. Polygiene is Blue Sign approved. 
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WATER USE

ENVIRONMENTAL IMPACT MEASURING (EIM)

Low Impact Denim
Water use is one with difficulties given that the denim industry is incredibly 
water intensive - to grow cotton for just one conventional denim, almost 
7000 liters of water is needed. With every collection, we look for ways to 
minimize our impact. From SS20, we have started with a new technology 
from Jeanologia called EIM: Environmental Impact Measuring.

The EIM score is awarded per denim based on:

• Water consumption
• Energy consumption
• Chemical use
• Impact on worker‘s health

The scale ranges from low to high and is relating to the garment‘s finishing 
process, not the whole production process. The lower the score, the less 
impact it has and therefore a cleaner jean.

We can currently share the scores of over half of our denims online now. 
Currently we analyze all EIM scores of our total denim collection in order 
to lower our impact and to only develop washes that have low impact. 
In the future we aim to eliminate all medium impact washes leaving only 
low impact washes. We are working on providing more scores for the 
whole current spring/summer collection soon. From AW20, it is our goal to 
implement this technology at all of our laundries and have full transparency 
on our website.
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ANALYSIS OF OUR DENIM COLLECIION

EXPLAINING MEASUREMENTS FOR EIM SCORE

Environmental Threshold, the EIM software assesses the environmental 
impact of the garment finishing process in the following individual 
categories. Benchmark and process classification depending on the EIM 
score: High – Medium – Low – No impact process.
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AW20 THE USE OF WATER

The average water usage per wash shade of our denims can be seen above. 
The numbers have been calculated based on the provided information of 
the EIM scores and are determining the average water usage of one jeans 
of the specified wash shade. 

Inside the table it is stated that clear distinguishing between our two denim 
suppliers Artlab and Era needs to be taken. Due to the reason Era is 
having less operational steps and the supplier is using innovative washing 
techniques, the average water usage per wash shade is very low. For the 
shades dark used and denim black 14 liters are used per garment. When 
it comes to the wash shade rinse, only 7 liters per garment are used. 

Due to the reason Artlab is having more operational steps inside the 
processing chains of the different washing shades, the average water 
usage per jeans is much higher. For the shades dark used and denim 
grey more than 40 liters are used per garment. The shade denim black 
is only using 27,52 liters per garment and the shade light used 26 liters 
per garment. The highest amount of water is used for the shade medium 
used with 46 liters per garment. In comparison the wash with the lowest 
water usage is the rinse wash with only 7 liters per garment. Based on 
the results given in the table it can be distinguished that dark and medium 
used denim shades have nearly the same water usage. The light used 
shade of Artlab is having significantly less water compared to the other 
shades, nevertheless inside the AW20 collection there is only one jeans 
style with a light used denim shade. Therefore, it is difficult to make a 
complete assumption based on one style.

Wash shade Supplier Season Average: l/ garment 

Dark used Artlab AW20 44,91

Dark used Era AW20 14

Denim black Artlab AW20 27,52

Denim black Era AW20 14,67

Denim grey Artlab AW20 40,7

Light used Artlab AW20 26

Mid used Artlab AW20 46

Rinse Artlab AW20 9

Rinse Era AW20 7

LITERS PER GARMENT
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SPRING SUMMER 2020 IMPACT

In our SS20 collection we have 82 different jeans styles, separated 
into 50 different washes: 40 women styles, 40 men styles, 2 unisex 
styles. 

• Half of the SS20 jeans collection are measured as no impact, or 
low impact.

• Half of the SS20 women‘s jeans styles are having no impact, or 
a low created impact

• More than a half of the SS20 men‘s jeans styles are labelled no 
or low impact;

• None of the styles are rated as high impact;
• All unisex jeans styles of the SS20 collection have no impact
• All washings done in Turkey score low impact and all four EIM 

categorized are rated as low;
• There is no use of PP spray, instead sustainable alternatives from 

the company Nearchimika are used
• Sustainable alternative wash techniques are used by Era: Laser 

technique and Ozone. 
• Undefined means we have not recieved the EIM score from our 

supplier

IMPACT SS20 JEANS STYLES

WOMENS MENS

IMPACT SS20 JEANS STYLES
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AUTUMN/ WINTER 2020 IMPACT

In our AW20 collection we have 73 different jeans styles, separated into 35 
different washes: 40 women styles, 33 men styles. 

• More than half of the jeans are labelled medium impact;
• Half of the women’s denim have no or low impact;
• 58% of the men’s denim have a medium impact;
• None of the styles are labelled high impact;
• There is no use of PP spray in the collection, instead sustainable 

alternatives are used such as Lava Zyme NBF and Nearbleach 
Skywhite);

• All washings done in Turkey score low impact and all four EIM 
categorized are rated as low.

• The used chemicals Belfasin OET Conc TR (Softener) and Foryl ABS 
(used for pre-washing) are GOTS certified  

IMPACT AW20 JEANS STYLES

WOMENS MENS

IMPACT AW20 JEANS STYLES

IMPACT SS20 JEANS STYLES
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CHEMICAL USE

Potassium Permanganate replaced between 2011 and 2014 the 
sandblasting. PP spray is used for making a specific abraded area to appear 
whiter than the background indigo color shade: a bleaching process. This 
can be applied by a spray gun or a towel dipped in PP solution and rubbed 
on the desired area, followed by neutralization in a wet process. 

The problem with PP spray is that it’s causing skin irritation in case of direct 
contact causes irritation or burning, redness, pain and itching. Continuous 
exposure of PP will cause irritation of the respiratory tract and may cause 
nausea, diarrhea, and other gastrointestinal issues. The usage of PP requires 
special safety regulations. There should be proper ventilation, protective 
gear and adequate training for the workers.

The use of PP spray is extremely risky in both short- and long-term 
conditions. Research has linked many health cases to exposure of PP spray. 

For all these reasons we HATE PP spray. We foresee that this technique 
and chemical use will soon be banned in the entire denim industry. Since 
PP spray is not yet officially prohibited, we make the decision ourselves: No 
PP spray as of AW20 collection. There are great sustainable alternatives, 
safe and healthier to the workers and the planet. 

NO PP SPRAY!
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CHEMICAL USE

NEARBLEACH SKY WHITE PUMICE STONES

In Tunisia we use a sustainable PP alternative called Nearbleach Sky white. 
It is an innovative product for localized eco sustainable bleaching of denim 
garments. The product represents the alternative solution to Potassium 
Permanganate. The new formula is ecologically advanced with minimal 
environmental impact - a sustainable solution for localized bleaching of 
localized denim. It has been designed for localized bleaching of denim 
garments by brush and spray application, to draw and personalize your 
own style. 

Nearbleach Sky White contains a tracer which makes the application of 
the product visible, guarantees its complete elimination after treatment, 
without affecting the degree of whiteness achieved. It does not require 
particular post-neutralization treatments, but a simple washing with a 
dispersing agent allowing a significant saving of water and time.

In many denim washes, pumice stones are used. Pumice stone is a 
volcanic rock that consists of highly vesicular or perforated volcanic glass. 
It is created when highly pressurized rock is heated at high temperature 
and violently erupted from a volcano. 

Very often denim is washed with pumice stones known as stone wash 
denim. Stone washed garments have a ‘worn-out’ look on purpose, a 
trend that became popular in the 80s and very much still now. Stone 
washing also helps to increase the softness and flexibility of otherwise stiff 
and rigid fabrics such as canvas and denim. After being used once in the 
wash, the pumice stones dissolve partly, meaning they cannot be used 
again and are then a waste product.

Pumice stones are derived from nature and the method of obtaining the 
stones puts pressure on the environment. Therefore we do not like to use 
this method. 

The SS20 denim collection that is made in Tunisia does not use any 
pumice stones. Instead the laundry uses bio rubber to achieve the same 
effect as pumice stone, but in a more sustainable way. The bio rubber is 
re-usable and has a lifelong lifespan, therefor no waste product and less 
pressure on natural resources.
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CHEMICAL USE

LASER AND ENZYME

In Turkey, ERA does not use PP Spray in their denim washes. They use 
laser, for all, whiskers and so on is all done by machinery and not manually. 
Certain wash effect – techniques require manual labour such as: local 
damaging at the edge of pockets, leg hem. During our wash development 
selection, we minimize the use of labor by hand and prioritize other types 
of non-labor techniques. In this case the PP spray is replaced by the usage 
of laser and enzyme replacement.

As an alternative for the use of pumice stones, ERA has done research 
into new substitutes that are a blend of pumice powder and epoxy. The 
way they look is just the same as regular pumice. But epoxy gives them 
resistance, so that they do not get dissolved as the regular pumice do.

In 2020 the laundry Blue Matters will install solar panels on the roof of the 
laundry in order to take the energy consumption from here for the facility. 
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ENVIRONMENTAL RISKS 
TUNISIA & TURKEY 

•	 Water	use	&	availability: Large amounts of water and energy are used 
during the production processes of jeans. Effluent treatment plants 
are not a legal requirement in many producing countries. Particularly 
where environmental regulations are lacking or not enforced this can 
have enormous impacts on freshwater biodiversity and freshwater 
resources. In textile producing and dying processes, water is used 
as cooling water, to clean equipment, to rinse and process dyes and 
products and the effluent water contain thus many different chemicals. 
It is estimated that textile dyeing, and treatment contribute up to 17-
20% of total industrial water pollution. This puts approximately 1 
million people at risk in Tunisia. Ensure availability and sustainable 
management of water and sanitation for all. 

• Northern Africa and Western Asia are hardest hit by water stress, 
indicating the strong probability of future water scarcity. Water stress in 
countries such as Tunisia, defined as the ratio of freshwater withdrawn 
to total renewable freshwater resources, is above 70 percent. Turkey 
faces moderate to severe freshwater scarcity in the spring-summer 
period. The Turkish textile/garment industry is responsible for 15% of 
the Turkish water consumption. The textile industry uses ground water. 
Water that is discharged during the process often carries chemical 
loads

•	 Chemical	use: an estimated 17 to 20% of industrial water pollution 
comes from textile dyeing and treatment and an estimated 8,000 
synthetic chemicals are used throughout the world to turn raw 
materials into textiles, many of which will be released into freshwater 
sources. For example, microplastics are released during the washing 
of garments, of which half a million tonnes will eventually contribute 
to ocean pollution. This is 16 times more than mircoplastics from the 
cosmetics industry

• Denim bleaching and finishing: Chemical washing such as bleaching 
employs chemicals such as sodium hypochlorite or potassium 
permanganate. It is harmful to the environment due to the reason the 
wastewater contains chlorinated organic substances which cause 
severe pollution to the environment.

In 2019 we prioritized the environmental risks we are facing with our 
production in Tunisia. But we are broadening our view step by step with 
adding Turkey,
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YEAR GOAL ACTION STATUS 2020

2019 EIM Score to 
be available on 
more than 50% 
percentage of our 
jeans.

• We started working with ERA in 2019, 
Turkish denim supplier. 

• For SS20-AW20 onwards we received an 
EIM score on the denim produced here.

• Requested Tunisian supplier to have an EIM 
scores on all our denims as of AW20.

• Investigation on site on current wastewater 
treatment Tunisia and Turkey.

• Chemicals and processes: next chapter.

• We have been able to measure our impact via EIM. We 
started with a few styles in SS20 and eventually were able 
to measure AW20 completely via EIM.

• Wastewater treatment in Tunisia works via a closed system 
where wastewater is filtered, cleaned and the residue will be 
wasted in a proper way. Wastewater treatment Turkey not 
available of 2019. 

• ERA opened in 2020 their own sustainable laundry with a 
closed loop system.

2020 EIM Score availa-
ble on all our jeans

• To measure our total impact on denim wash 
level, we must receive the EIM score of all 
our denims made in Turkey and Tunisia.

• Increase the amount of sustainable washes 
in the collection, move more denim 
production to Turkey as they can wash in a 
sustainable way. 

• Analysis of the EIM scores and consultation 
of experts on the findings.

• We have been able to measure our impact on denim wash 
level via EIM. We started with a few styles in SS20 and 
eventually were able to measure our impact of the AW20 
denim completely via EIM.

• Analysis based on EIM scores has been executed. Experts 
have been consulted for further required changes in our 
selected denim washing processes.

2020 Total elimination of 
PP spray and ban 
on the use of ble-
ach and chlorine

• All suppliers in Turkey and Tunisia do not 
use any PP spray anymore since 2019. 
ERA, can wash in a sustainable way and 
eliminates bleach and chlorine in their 
processes. Tunisia is behind when it comes 
to sustainable washes. Therefor our team 
will critically select washes and techniques 
available in the stated production countries 
and laundries.

• ERA is able to wash without chlorine and bleach. We need 
to select all jeans, washes where we can consciously 
eliminate chlorine and bleach. With the sustainable laundry, 
Blue Matters elimination is possible.

HERE‘S WHAT WE DID: GOALS & ACTIONS
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HERE‘S WHAT WE DID: GOALS & ACTIONS
YEAR GOAL ACTION STATUS 2020

2020 Total elimination 
of PP spray and 
ban on the use 
of bleach and 
chlorine

• All suppliers in Turkey and Tunisia do not 
use any PP spray anymore since 2019. 
ERA, can wash in a sustainable way and 
eliminates bleach and chlorine in their 
processes. Tunisia is behind when it comes 
to sustainable washes. Therefor our team 
will critically select washes and techniques 
available in the stated production countries 
and laundries.

• ERA is able to wash without chlorine and bleach. We need 
to select all jeans, washes where we can consciously 
eliminate chlorine and bleach. With the sustainable laundry, 
Blue Matters elimination is possible. 

• Tunisia: 30% of the denim collection produced and washed 
here is treated with sustainable bleach. 

• ERA: no application of these chemicals, techniques on our 
denims. Complete elimination of bleach.

• For Tunisia we will consult chemical experts, processes to 
replace bleach and/or chlorine:

• Tunisia: 100% of the denims produced-washed here must 
be treated without bleach.

2021 Total elimination 
of bleach and 
chlorine in our 
denim washes.

• From our side washes and techniques 
needs to be selected conscious. We need to 
promote alternatives to our Tunisian supplier 
and laundry, direct them towards more 
sustainable washes.

• With ERA this matter is covered: no application of these 
chemicals, techniques on our denims.

• For Tunisia we will consult chemical experts, processes to 
replace bleach and/or chlorine.



ENVIRONMENTAL
RISKS RELATED
TO RAW
MATERIALS AND 
FABRIC 
PRODUCTION



„The call for ‘clean fashion’ has never been more 
relevant than it is today. We are rethinking consumption. 

We’re choosing denim for life“ - Kings of Indigo
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HEALTH AND SAFETY AT THE WORKPLACE 

The Code of Conduct, set of rules outlining the social norms and 
responsibilities of, and or proper practices for, an individual. We created 
the CoC on social and environmental level towards the suppliers, all their 
subs, the fabric mills and trim suppliers. All locations within the supply 
chain who are involved in the production chain must operate according 
the Code Of Conduct.

On social responsibility level the Fair Wear Foundation labour standards 
are stated. 

We are committed to producing high quality and ethically manufactured 
products and intends to only do business with suppliers that share our  
commitment to make a strong product in a socially and environmentally 
conscious way. Our Restricted Substance List (RSL) is the base for 
monitoring the use of chemicals in all King Of Indigo products. This listing 
includes, but is not limited to, finished products, including apparel, non-
apparel, accessories, packaging, trims and other products. We are also 
obligated to comply with Registration, Evaluation, Authorization and 
restriction of chemicals (REACH ) of the European Union.

Next to preventing the use of hazardous chemicals in our
products, we are also committed to eliminating industrial
releases of hazardous chemicals into the environment. That
is the reason why we follow the Zero Discharge of Hazardous
Chemicals (ZDHC) by 2020.

The objectives of the RSL (May 2020) are intended to:

(a) Ensure that materials, chemicals, and other goods, used
or supplied for the fabrication, manufacture, or processing of
distributed products, comply with the applicable chemical
content and chemical exposure laws of every governmental
jurisdiction in which those products are fabricated,
manufactured, processed, and distributed.

(b) Protect the health and safety of consumers and others of
distributed finished products. On environmental responsibility topics 
as: energy use, water use, raw materials, chemical use, hazardous 
substances, water waste, waste, RSL, REACH are stated. 

Consultation of:
• Zero Discharge of Hazardous Chemicals (ZDHC
• Sustainable Apparel Coalition (SAC)
• HIGG INDEX
• REACH
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RISKS OF FABRIC PRODUCTION AND PROCESSES 

Salt plays this crucial role of catalyst. Salt has an extremely high affinity for 
water. Broadly speaking, salt is necessary in three ways: 

• Firstly, to drive dye into textile during the dyeing process in textile;
• Secondly, use of salt leads to maximum exhaustion of dye molecules 

during dyeing process in textiles;
• Thirdly it is used as an electrolyte for migration, adsorption, and fixation 

of the dyestuff to the cellulose material.

In the textile industry, industrial salt is used in the manufacture and 
processing of fabrics and materials, such as for dyeing cotton. When 
used in a dye bath, salt causes the dye to completely penetrate the fabric, 
thereby making the dyeing process easier.

Salt, can’t be removed after treatment and remains a residue. It is harmful 
to the environment of the fabric mill. 1 million tons of salt is discharged into 
waterways each year. In areas where salt is discharged into the ecosystem, 
it takes a long, long time for affected areas to recover, especially in areas 
of sparse rainfall.

Unfortunately, the salt in textile effluent is not made harmless by treatment 
plants and can pass straight through to our rivers even if it has been 
treated. It becomes a public health concern for people who drink this 
water, because it can exacerbate high blood pressure and hypertension in 
humans. This increase in our drinking water can also cause problems with 
water balance in the human body.
Salt in water is also responsible for the release of mercury into the water 
system.

Recycling salt is hardly impossible at the moment. The recycling process 
is very energy intensive process and is not advised by scientists due to the 
big carbon footprint. Certain parts of the textile industry are more severe 
of risks in the sense where salt is frequently used in high concentrations. 

• Especially used for dying cotton, linen, hemp, or viscose
• Mostly used in combination with reactive dye

Poor dye fixation has been a long-standing problem with reactive dyes in 
particular in batch dyeing of cellulose fibers, where a significant amount of 
salt is normally added to improve dye exhaustion (and therefore also dye 
fixation). Thus, color and salt in the effluent are major environmental issues 
in reactive dyes. Because both unfixed reactive dye and its hydrolyzed form 
are water soluble, they are difficult to eliminate in biological wastewater 
treatment plants.

In our collections we only work with certified fabrics: GOTS, OCS, GRS. 
Why is certification so important? We find certification crucial to guarantee 
a fabric is made with respect for the planet and humanity. It guarantees 
compliance from cotton field until weaving of the fabric on social and 
environmental standard. What really matters is the substances that were 
put on the material, whatever it is. How was it washed and dyed? Are 
there any toxic finishes on it?

WHY IS SALT HARMFUL

REACTIVE DYEING 

FABRIC CERTIFICATIONS
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RISKS OF FABRIC PRODUCTION AND PROCESSES 

How are fabric certificates related to the use of salt? We have interviewed 
several certification bodies to investigate how these parties deal with the 
use of salt in the process:

•	 GOTS: certified entities to use safe input chemicals as well as treat 
the wastewater. They measure the use of salt in the process, but 
responsibility of salt reduction is with fabric mills: suppliers should 
have systems in place to minimize use of (all) chemicals by increasing 
efficiency. 

•	 Lenzing: Salt is not a topic which will be processed through our fabric 
certification process. Within this process we will have a look on Fiber 
ID´s and we are doing some general utility tests on finished fabrics.

We noticed that the use of salt is a hidden problem but certainly a big risk 
for the environment and people.

We have reached out to all our fabric mills, dye houses to investigate on 
the use of salt in their processes and if they have knowledge about this 
and are aware of the importance of minimizing the use of salt and do they 
already take certain measurements or what is out there?

All our denim fabric mills have a salt reduction system in place. Generally, 
the use of salt is measured to reduce and lower the use of salt in the 
dyeing process. None of our denim mills has a system in place to eliminate 
the use of salt at all. We see opportunities of improvement here and we 
currently consult experts to make steps here.

We see opportunities of improvement at our denim and apparel fabric 
mills, dye houses. We collected all information of the current situation and 
will share this with experts, engage with stakeholders to take next steps to 
a salt free future in our products.

SALT & CERTIFICATIONS 

OUR FABRIC MILLS AND THE USE OF SALT

• Especially the huge amount of organic cotton and natural fabrics in our 
collection shows that the use of reactive dyes and the connected use 
of salt in the collection is huge;

• GOTS is only controlling that use of salt is low;
• After consultation of our fabric mills we see that there might be no 

need to change the kind of dye that we select for our collection but to 
let fabric mills  - dye houses change the catalysator in order to not use 
any salt at all. We will further investigate this;

• Simple process optimization can easily reduce salt concentrations in 
dyebaths by 10 to 15%;

• We have the opportunity to work together with Dyestar in order to look 
into different more environmentally friendly catalysator for the dyeing 
process;

• We will consult external stakeholders/the experts like Dyestar to 
minimize or even eliminate the use of salt in our collections to zero;

• The E-flow is an expensive option but can decrease the environmentally 
impact of the jeans dramatically especially, to minimize the use of 
chemicals and water for the denim products.

Goals:
2021: 50% salt free denim collection
2022: 100% salt free denim collection 

These goals will be achieved through critically selecting denim fabrics 
of our nominated denim mills which do not contain the use of salt in 
their process. We will push and try to move our fabric mills to the use 
of techniques such as Dyestar’s Cadira technology. From 2020 we will 
remain to critically question our fabric mills and their processes on the use 
of salt.  

ACTIONS & GOALS



ENVIRONMENTAL RISKS RELATED 
TO OUR PRODUCTION COUNTRIES 
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TURKEY

Fabric suppliers: Orta, Calik, Kilim, BOSSA, Dynamo and country of origin 
of our organic cotton.

Our denim fabrics mainly come from Turkey. The fabrics, materials are 
sourced and manufactured through a carefully selected network of 
suppliers. Many of which have worked with us since the brand was 
founded in 2012. 

Same as for our denim washes, we face with our fabrics made and 
produced in Turkey the same environmental findings as stated earlier but 
also following environmental findings appear when it comes to our fabrics:
 
Environmental	findings:
•	 Water	use: Large amounts of water and energy are used during the 

production processes of textile and the washing of denim. Effluent 
treatment plants are not a legal requirement in many producing 
countries. Particularly where environmental regulations are lacking 
or not enforced this can have enormous impacts on freshwater 
biodiversity and freshwater resources. 

•	 Biodiversity	 &	 Deforestation: Worldwide, complete beehives 
are dying off. Possible causes include the use of pesticides and 
monoculture farming. As a result, fewer bees are available for 
pollinating fruit and vegetables. The expansion for cotton fields result 
in the loss, degradation, and fragmentation of natural habits in sub-
tropical regions such as Turkey of the world

•	 Soil	 and	 groundwater	 contamination: Producing textiles uses a 
wide range of chemicals, many of which can be toxic and have to 
potential to irreversible damage to the environment. Recent studies 
showed that the natural resource of groundwater pollution identified 
includes industrial waste that can be traced back to the wet processing 
industry of the textile factories. Especially the high use of indigo and 
salt is influencing the Turkish groundwater and soil.
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INDIA

Fabric suppliers: Anubha and country of origin of our organic cotton.

Environmental	findings:
•	 Water	use	&	water	availability: Large amounts of water and energy 

are used during the production processes of textile. Effluent treatment 
plants are not a legal requirement in many producing countries. 
Particularly where environmental regulations are lacking or not 
enforced this can have enormous impacts on freshwater biodiversity 
and freshwater resources.

•	 Air	 pollution: The annual average PM2.5 level here is higher than 
35 ug/m3, which the WHO describes as the first intermediate target 
for countries. At this level, there is a 15% greater risk of long-term 
mortality than at the recommended maximum annual average of 10 
ug/m3. This means your employees in these countries (depending on 
the precise work location) are likely to be exposed to air pollution, with 
illness and premature death as possible consequences. According to 
Greenpeace, India is currently the most polluted country worldwide. 
Annually, 1.2 million deaths are caused by outdoor air pollution in the 
country, and it causes a loss of 3% of the country’s GDP.

•	 Soil	&	water	contamination: In India, an estimated 17 to 20% of 
industrial water pollution comes from textile dyeing and treatment and 
an estimated 8,000 synthetic chemicals are used throughout the world 
to turn raw materials into textiles, many of which will be released into 
freshwater sources. For example, microplastics are released during 
the washing of garments, of which half a million tonnes will eventually 
contribute to ocean pollution.

All fabrics produced in India are GOTS, GRS, OCS certified. 
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CHINA

Fabric supplier: Bctex

Environmental	findings:	
•	 Water	scarcity: Severe freshwater scarcity during at least one month 

per year. In the north, people face moderate to severe water scarcity 
during the spring and summer seasons. The Yellow river in northern 
China, for example, is nearly to fully depleted before it reaches the end 
of its course, due to large water consumption relative to the availability 
of water. In the east of China, freshwater scarcity is particularly high 
due to the high population density in combination with much irrigated 
agriculture. Groundwater depletion is also a problem in many parts of 
China, which leads to water shortages, reduced harvests, and loss of 
income for farmers.

•	 Excessive	air	pollution: According to the World Health Organisation 
(WHO), this country suffers excessive air pollution. China tops the 
world list of deaths caused by air pollution, with over 1 million deaths 
annually. In relative terms, though, China is the world’s number ten, 
with 76 deaths per 100,000 capita. Most of the air pollution comes 
from cars, coal-fired plants, and waste burning.

•	 Biodiversity: The biodiversity in China faces enormous threats 
due to the combined effects of habitat destruction, environmental 
contamination, and over-exploitation of natural resources

•	 Soil	&	water	contamination: Around 70% of the rivers and lakes in 
China are polluted, according to the Chinese government. Industry 
causes a major part of the pollution. In 2015, six major firms have 
been fined for discharging chemical waste (25,000 tonnes) into two 
rivers. Environmental Impacts of Textile Processing Together with the 
chemicals industry, textile manufacturing is one of the largest polluting 
sectors in China. In general, 25% of the produced chemicals worldwide 

are used for textiles. Chemically saturated and toxic wastewater is 
what makes the textile industry so environmentally damaging.

Instead of recycling the wastewater many dye houses build pipes which 
dump the potentially toxic byproducts directly into rivers and lakes. There 
is a saying in China that if you want to know what colours are currently in 
fashion all you need to do is look at the rivers.
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ITALY

Fabric supplier: Candiani 

Environmental	findings:
•	 Biodiversity	 &	 Deforestation:	 High population density, extensive 

industrial activity exerts significant pressures on ecosystems and land 
use. Some of the main pressures driving biodiversity loss in Italy are 
pollution of surface runoff; habitat fragmentation; use of hormones and 
chemical products. 

•	 Air	pollution:	Air pollution is a huge problem in Italy. A report in 2018 
showed that air quality levels were a red alert for Italy. Way back in early 
2011, officials reported that pollution in Italy was reaching crisis levels. 
What is particularly troublesome is particle pollution that pervades Italy, 
and accounts for breathing and heart problems, causing a whopping 
9% of deaths of Italians over the age of 30.

•	 Water	pollution: Italy’s water quality is represented as 56.03 on a 
scale of 100. This shows that the water quality is only half as good 
as it could be. Contaminants that come from agriculture and industry 
fill rivers and other bodies of water. These contaminants are known 
as industrial and agricultural effluents. Effluents are simply waste 
materials. Effluents inside the denim garment industry can be dyes 
that can release harmful side chemicals. The overall toxicity depends 
on the dose and how often the exposure takes place. 
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GREECE 

Fabric mill Hellas Cotton and country of origin of our organic cotton.

Greece is a low-risk country considered by Fair Wear Foundation. These 
are determined by the presence and effective functioning of institutions 
such as trade unions, worker committees, labour legislation, and labour 
inspection, which can guarantee compliance with national and international 
standards and laws. FWF considers all present member states of the 
European Union and the European Free Trade Association to be low-risk 
countries, except for Bulgaria and Romania.

Why	is	certification	so	important?

All fabrics produced in all our fabric production countries carry an 
environmental/process certification as GOTS, GRS, OCS, OEKO-TEX, 
Blue Sign and so on. 

It is crucial to guarantee a fabric is made with respect for the planet and 
humanity. Certification guarantees compliance from organic cotton field 
until weaving of the fabric on social and environmental standard. To make 
our environment and society better is important to us. What really matters 
is the substances that were put on the material, whatever it is. How was it 
washed and dyed? Are there any toxic finishes on it? In case an organic/
recycled fabric is not certified there is zero proof of the actual content. We 
want to be able to provide proof of what we are spreading is sustainable. 
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HERE‘S WHAT WE DID: GOALS & ACTIONS

YEAR GOAL ACTION STATUS 2020

2019- 
2020

Monitor the use 
of chemicals in 
our production 
processes on 
fabric and garment 
level.

• Educate our product team.
• Connect with the experts. Consultation of 

chemical-dye companies, laundries and 
organizations such as ZDHC.

• Get insight on current circumstances and 
action at specific production location by 
another present brand company. 

• Step 1: We had meetings-calls with the experts: Chemical 
experts, dyeing companies, chemical companies, Intertek. 
In 2019 we consulted experts from several organizations 
on chemicals. We noticed our chemical knowledge in the 
company is minimal. Therefore, we need to train our staff 
and educate ourselves

• Step 2: We prioritized our laundry and finishing locations 
in Tunisia for research. Via factory management we got 
insights on the RSL and MRSL the location is working with 
via other customers of them. These customers/brands are 
contributors of ZDHC and have an essential drive on the 
support of ZDHC – Roadmap to Zero.

• This does not necessarily mean that all our products 
produced in these locations are made according the 
restrictions in the RSL. Therefor we created our own RSL 
and we will start testing our products in 2020-2021 to 
guarantee compliance according our chemical standards via 
Textile & Apparel chemical testing agency.
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YEAR GOAL ACTION STATUS 2020

2020 • Educate our product team.
• Find out and register status on chemical, 

waste, and water level. Priority: Turkish 
and Tunisian denim suppliers: fabrics + 
garments.

• Continue meetings with other brands to 
investigate Kings Of Indigo’s part in the 
facility. Set outlines, who is responsible for 
what? Action?

• Create plan of action with factory 
management, other active brands and Kings 
Of Indigo. Create suitable plan of action to 
all parties. Set responsibilities and deadlines. 

• Investigate our print techniques and its 
current sustainability level 

• We move our focus from external towards internal. First 
it starts with our staff and know how. Keep educating 
and training ourselves on chemical management. In 2020 
our product team will be trained at our HQ on chemical 
management and set actions and steps for the future.

• Execute the first test on chemicals of our jeans, production 
Tunisia.

• View and numbers for the use of salt in fabric processing at 
all our fabric mills. 

• Dyeing/printing:
• All placement prints are either water base pigment print or 

in an exceptional case plastisol to guarantee long lifetime 
quality of the print. Dye stuff meets European safety 
standards. Currently we conduct desk and field research 
about the current prints and print techniques. We know 
this can be done in a more sustainable way. Besides our 
print facilities for the jersey and sweat we will consult other 
sustainable brands, print experts, and dye stuff companies. 
Results will be available later this year.

HERE‘S WHAT WE DID: GOALS & ACTIONS
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YEAR GOAL ACTION STATUS 2020

2021 • Reach out to member brands producing at 
overlapping production locations in Turkey 
and China.

• Get insight on current circumstances and 
action at specific production location by 
another present brand company. Find out 
and register status on chemical, waste and 
water level.

• Consultation of QC organizations for product 
testing on the use of chemicals. 

• 2021: Testing of apparel products coming from high risk 
countries, both on fabric level and garment level.

• Reach out to other customers within the facilities in Tunisia 
if a collaboration on ZDHC – SAC – Higg FEM training on 
chemical management could be set.

• Consider becoming “Friend” of ZDHC – Roadmap to 
zero program, towards a more active role on chemical 
management with our production locations.

2021 Continue meetings 
with other brands 
to investigate 
Kings Of Indigo’s 
part in the facility. 
Set outlines, who 
is responsible for 
what? Action?

• Create plan of action with factory 
management, other active brands and Kings 
Of Indigo. Create suitable plan of action to 
all parties. Set responsibilities and deadlines.

• Training of our biggest denim laundries and finishing 
locations on chemical management by external parties, 
experts, ZDHC.

• Keep monitoring chemical management in high risk 
countries and processes.

2022 Reach out to 
member brands 
producing at 
overlapping 
production 
locations in Turkey 
and China.

• Get insight on current circumstances and 
action at specific production location by 
another present brand company. Find out 
and register status on chemical, waste and 
water level

• Training of our biggest denim laundries and finishing 
locations on chemical management by external parties, 
experts, ZDHC.

• Keep monitoring chemical management in high risk 
countries and processes.

HERE‘S WHAT WE DID: GOALS & ACTIONS



OUR PACKAGING 
AND TRIMS 
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PACKAGING

EE LABELS - THE NETHERLANDS

95% of the polybags we currently use are biodegradable poly bags. The 
polybags are developed by EE labels located in the Netherlands while 
production takes place in Romania. 

Highlights:
• Made from decomposable materials
• 100% biodegradeable
• Degrades in 2-3 years (short amount of time)
• No plastic waste

EE labels uses green electricity and wind energy and the reduction of 
CO2 emission is an ongoing project. EE labels works with -Oeko Tex 
StePcertified products and New Life yarns made from recycled plastic 
bottles. The company signed the Dutch Agreement on Sustainable 
Garments and Textiles of which we are also a signatory. 

5% of our collection still comes in 100% recycled PET polybags as we first 
need to finish the remaining stock instead of letting itgo to waste. 
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TRIMS & DETAILS 

COPEN UNITED LIMITED
HONG KONG

The pocketing used for all our denim is produced in China, 
Hong Kong.
The material that is used consists out of 70% Organic cot-
ton and 30% Recycled Polyester, GRS certified. 

METALBOTTONI - ITALY

Metalbottoni is our metal buttons and rivet supplier. All jeans made at 
Artlab (Tunisia) and some of our apparel have metal buttons and rivets 
made from recycled content including a no impact finish. The buttons and 
rivets are made from 10% nylon, the metal part is made from 70-75% 
recycled metal and 25-30% metal.

Our goal is to have our metal buttons and rivets made from 100% recycled 
content and are exploring options. This is not possible for now as the 
recycled content is not strong enough.

With our denim supplier ERA (Turkey) we use metal buttons-rivets with no 
impact but that have non-recycled content. The products have no impact 
on the environment during processing, but the content is not yet recycled. 

Metalbottoni is continuously striving for new sustainable improvements. 
For example eco-toxicological certifications, no synthetic chemicals, 
use of water based paints for finishing, rational use of water and energy, 
processing cycles with a low environmental impact, use of photovoltaic 
energy and reduced CO2 emission. 

Certifications:
• OEKO-TEXT STANDARD 100 CLASS 1 Certificate for recycling, 

synthetic leathers and microfibers
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TRIMS & DETAILS 

APX - HONG KONG CADICA - ITALY

Cadica is our supplier for all woven labels and hangtags:

Woven labels: 80% recycled polyester20% organic cotton
Hangtags: 100% recycled paper. 

Cadicaoffers opportunities for women and they support local initiatives, 
as well as humanitarian associations. Cadica presents the Ethical 
Choice Collection with products created with sustainable materials and 
techniques. All products are categorized into one of the following topics: 
recycle, reuse, use of natural or organic materials and biodegradable. 

Natural and organic fabrics, non-toxic dyes, recycled and biodegradable 
materials, zero-impact processes, as well as giving equal opportunities to 
local activities are part of the Ethical Choice Collection.   

Certificates: 
• Oeko Tex Leather Standards class II
• Oeko Tex Standard 100 class I and class II
• ISO 9001: 2015
• FSC certified products

APX has been our trim supplier for all of our trims in the past: poly-
bags,hang tags, woven labels, coroza buttons. We are finishing remaining 
stock from them. From 2020, we have reduced our production with APX 
in order to take the next step in our sustainability vision & mission and to 
have our trimmings closer to all our production locations.

Certifications: 
• OEKO TEX STandard 100
• ISO 14000
• ISO 9001: 2008
• Time4Trees / Trees4schools (Planting fruit trees with schools) 
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TRIMS & DETAILS 

EUROMARK - ITALY

Waistband patches which are attached to90% of our jeans are made from 
jacron:
• 70-90% Cellulose
• 6-30% latex
• 0,5-3% Chemical/chlorine non allergenic
• 6% humidity

The remaining denims have waistband patches made from recycled PET: 
• 30% Recycled PET
• 50% PET (virgin)
• 18% PU
• 2% bio PU

Since 2020, we do not use any leather in our collections, including our 
trims. We have PETA approval on a garment level and communicate that 
we are vegan. 

Certifications: 
• FSC certified products
• Oeko Tex Standard 100



SOCIAL 
RESPONSIBILITY 
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FAIRWEAR LABOUR STANDARDS
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CODE OF CONDUCT 

We have adopted our Code of Conduct which requires that our direct-, indirect suppliers and all parts of our supply chain do comply with the criteria based on 
the regulations by International Labour Organization (ILO), The Fair Wear Foundation, UNGP and Four Freedoms.
We are committed to ensuring that working conditions in our supply chain are safe, that workers are treated with respect and dignity, and that manufacturing 
processes are environmentally and socially responsible. It’s our responsibilityto work with sources who are socially audited or in the process of being audited.
In our industry there are five tiers. Transparency and traceability is what we stand for but we still need to take steps. We want to ensure social and environmental 
conditions who comply with the regulations and standards in all our tiers.

TIER 1 – Garment production: the finished goods assemblers and subcontractors: 100% traceability
TIER 2 – Fabric production: the fabric mills, the dyers, laundries,the printers and finishers:100% traceability
TIER 3 – Yarn spinners and fiber processors: 60% traceability
TIER 4 – Raw material producers: 30% traceability
TIER 5 – Farmers and forests: 30% traceability
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CODE OF CONDUCT 

We, Kings Of Indigo have the right to verify a supplier’s compliance with the Code of Conduct through audits and or on-site inspections. In order to ensure continued 
compliance with ourCode of Conduct, all Tier 1and partly Tier 2 suppliers are audited on social responsibility by the Fair Wear Foundation and/or organizations 
such as BSCI, SA8000, SMETA. These additional audits are valued via the quality assessment tool to make sure they are up to our required standard. Audited tier 
2 suppliers in our case are: laundries, finishing facilities, printers/embroidery units.

Suppliers must grant full access, all facilities, employee records and employees for confidential interviews, maintain accurate documentation necessary for 
demonstrating compliance with our standards and be fully transparent when submitting to assessments.

Third party, audit organizations cover: hours of work, wages and benefits, child labor, health and safety, non-discrimination, sub-contracting, homework, hiring, 
disciplinary & termination, forced labor, harassment and abuse, non-discrimination, foreign migrant labor, management systems, freedom of association and 
collective bargaining and transparency and include management and confidential off site worker interviews. 

From an audit report a Corrective Action Plan is created. Together with factory management and other Fair Wear brands within the factory we perform concentrated 
remediation efforts and work to improve the need to be improved conditions together. Remediation with an assigned time frame is discussed. It is very important 
is to find the root cause, proper and suitable remediation and address responsibilities in order to create continuous improvement together. 
 
We are committed to achieving transparency and traceability of our total supply chain. Part of our tier 2 is and our tier 3 suppliers are a.o. audited through Fair 
Wear Foundation, BSCI, GOTS, Bluesign, Oeko-tex. Our direct and indirect suppliers are required to continuously monitor all approved subcontractors and sub-
suppliers for compliance with our Code of Conduct.

In order to continue our efforts of raising awareness of labour rights at our production locations we work byorganizing Workplace Education Program training 
sessions organized by the Fair Wear Foundation. In case more complicated issues come up as a result of audits or complaints, we make use of FWF‘s local teams, 
local organizations to support remediation. To further improve our Due Diligence practices, we are working on additional trainings in specific productions in order 
to go beyond the existing trainings FWF is offering. This goes beyond the basic WEP training. In 2020 the program will be enrolled in Tunisia. 

The FWF Workplace Education Program (WEP) aims to raise awareness about workplace standards and effective methods to workers and management. It moves 
beyond auditing and corrective actions, and towards collaborative workplaces where issues are raised and resolved through open communication. It’s a perfect 
tool to set up effective methods for increasing the social dialogue between worker, supervisors and factory management. 
Step by step, increased awareness about workplace standards together with functioning grievance systems will help reduce workplace risk. Managers, supervisors 
and workers are learning about the FWF complaint mechanism. A grievance mechanism can improve the workplace. It can raise awareness and reduce potential 
risks in the supply chain.
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SOCIAL AUDITING  

BSCI SA8000

This is an auditable certification standard that encourages organizations to 
develop, maintain, and apply socially acceptable practices in the workplace. 
It was developed in 1989 by Social Accountability International, formerly the 
Council on Economic Priorities, by an advisory board consisting of trade 
unions, NGOs, civil society organizations and companies.The SA8000‘s 
criteria were developed from various industry and corporate codes to create 
a common standard for social welfare compliance.The criteria require that 
facilities seeking to gain and maintain certification must go beyond simple 
compliance to the standard.

SA8000 is based on the principles of international human rights norms 
as described in International Labour Organization conventions, the United 
Nations Convention on the Rights of the Child and the Universal Declaration 
of Human Rights.It measures the performance of companies in eight areas 
important to social accountability in the workplace:

1. Child labour;
2. Forced labour;
3. Health and safety;
4. Free association and collective bargaining
5. Discrimination;
6. Disciplinary practices;
7. Working hours’;
8. Compensation.

The Business Social Compliance Initiative (BSCI) is a supply chain 
management system that supports companies to drive social compliance 
and improvements within the factories and farms in their global supply 
chains. BSCI implements the principle international labour standards 
protecting workers’ rights such as International Labor Organization (ILO) 
conventions and declarations, the United Nations (UN) Guiding Principles 
on Business and Human Rights and guidelines for multinational enterprises 
of the Organization for Economic Co-operation and Development (OECD).

• BSCI works on the basis of an improvement process through 
monitoring, training and capacity building and lobbying / collaboration 
activities.

• The initiative does not guarantee the extent to which suppliers in the 
production chain meet the criteria.

Throughout the year we critically analyze all sources and we plan and implement Fair Wear Foundation audits were required. In case a factory already has another 
audit in place (besides Fair Wear audits) we also work with below audit bodies. The reason for this is that we do not want to audit suppliers for the sake of just 
auditing and avoid several audits already taken place at a supplier even though these are also useful for us to work and start with.
We examine all existing, valid audits by using the Fair Wear Quality assessment tool on audits in order to confirm whether the existing audit is valid and useable 
to Kings Of Indigo. We work with the following audit standards:
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SOCIAL AUDITING  

SMETA is an audit methodology, which provides a compilation of 
best practice ethical audit techniques. It is designed to help auditors 
conduct high quality audits that encompass all aspects of responsible 
business practice, covering Sedex’s four pillars of:Labour, Health and 
Safety, Environment and Business Ethics.

SMETA is designed for suppliers to share one audit with multiple 
customers, meeting multiple customer requirements and reducing 
duplication in ethical auditing. SMETA has three elements:

1. A common Best Practice Guidance on conducting ethical      
trade audits

2. A common Audit Report format
3. A common Corrective Action Plan format

SMETA - SEDEX

FAIR WEAR FOUNDATION

Fair Wear Foundation (FWF) is an independent multi-stakeholder 
organisation that works with garment brands, garment workers and 
industry influencers to improve labour conditions in garment factories. 
When a factory is FWF audited or a brand is member of FWF it does not 
guarantee any existing quality of labour standards, instead demonstrating 
a stated interest in working towards improvement.

The Fair Wear Code of Labour Practices contains eight labour standards 
that are based on the conventions of the International Labour Organization 
(ILO) and the Universal Declaration on Human Rights.

The Fair Wear Code of Labour Practices is known for its strong provisions 
on freedom of association, hours of work, and a living wage. 

The eight labour standards:
• Employment is freely chosen
• There is no discrimination in employment
• No exploitation of child labour
• Freedom of association and the right to collective bargaining
• Payment of a living wage
• No excessive working hours
• Safe and healthy working conditions
• Legally binding employment relationship

PRODUCTION COUNTRIES

FWF is active in 11 production countries: Bangladesh, Bulgaria, China, 
India, Indonesia, Myanmar, Macedonia, Romania, Tunisia, Turkey and 
Vietnam. In each country, Fair Wear has local audit teams and trainers 
who are in close contact with the Amsterdam headquarters office.
Fair Wear also constantly liaises with many different and in-country 
organizations, such as trade unions, other NGOs, and governments.
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FAIR WEAR FOUNDATION

PRODUCTION COUNTRIES

SOURCING STRATEGY & PRICING 

We aim to establish long-term relationships with all our suppliers. Not only 
when it comes to actual garment manufacturers but also the fabric mills 
and trim suppliers we are working with. In case we do decide to work with 
new suppliers we make sure that a supplier fulfills following criteria: 

• Social auditing of all production locations:
 ~ If located in high risk countries we aim to work with Fair   
 Wear audited locations, otherwise BSCI, SA8000, SMETA or  
 other valid audits checked on validation with the Fair Wear Qualty  
 assessment tool;
 ~ If located in low risk countries any audit type is valid next to  
 that regular visits are required.
• Sign the CSR supplier declaration, supplier manual and fulfill 

requirements from FWF: fill in and sign the Questionnaire + Worker 
Information Sheet on location;

• Transparency from vendor towards Kings Of Indigo and FWF code of 
conduct;

• Any subcontracting must be known and approved upfront by Kings 
Of Indigo;

• Free entrance to production locations;
• Product conformity: high quality standard and workmanship;
• Responsible sourcing of materials;
• Located close to home, easy to travel to.
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2019 AUDITS AND 
RECOMMENDATION
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TUNISIA 

As one of our denim production countries and covering the biggest percentage of FOB, Tunisia is the main production country for Kings Of Indigo. The team travels 
regularly to the Tunisian factories. We work with an intermediary platform, Artlab, based in Soliman, Tunisia. 

Tunisia has some common challenges that FWF audits have found on several production locations that we as a brand need to address. For example; the use 
of short-term contracts, freedom of association, minimum wages - where the goal needs to be payment of a living wage - and other findings related to safe and 
health working conditions. These findings make Tunisia a production country with several challenges. 

Furthermore, Tunisia is known as a country where factory management is quite resistant in following up the CAP’s due to their cultural background. 
Research and experience show that local authorities and stakeholders do not have much influence and effect on changing certain circumstances. Therefore, we 
approach the site from a neutral position through FWF audits, trainings and scope is to win them over in an improvement programme that would bring benefits for 
the production site as well. Step by step, approaching each area of the code one by one, systematically. Here we use of the Corrective Action Plan where findings 
and requirements are stated with step by step set time frame. This would monitor remotely both quick wins and long-term remediation actions, in between an 
initial site visit and a closing site visit is taking place. 

It is an ongoing process, and cannot be eliminated overnight. It requires providing education and support for a few generations over time. We need to understand, 
and accept culture differences, and try to reduce these kind of issues by requesting Fair Wear trainings, both at management and workers level. This cannot really 
be addressed remotely - it requires few site visits over one year, then once you put the site management on a direction, you could monitor remotely by workers 
surveys, a hotline. 

We need to gain as much visibility from the site as possible, with the promise that actions will benefit both the workers‘ welfare and the business in general. That’s 
why our CSR responsible employee visited all Tunisian production locations in January 2020. Every half year, these onsite visits will be conducted by the CSR 
responsible employee. 

For the factories we work with, we do not put any pressure on quick results or force to close all findings in the CAP as soon as possible. We accept that there 
are many factors involved which means that change takes time. We find it important that we talk to the onsite managers to make them understand the logic and 
benefit behind these standards. We cannot expect to change a whole culture, but after all, human factor can make a big difference.

In this chapter we discuss FWF audited sources located in high risk countries, used for 2019 will be discussed. 

Check out our factory information page 
https://www.kingsofindigo.com/pages/factory-information
To read about all factory details of our full supplier data base. 
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AUDIT FINDINGS 

Blue & Dye has been working with us since we first began production in 
2011. It is responsible for dyeing, washing, embroidery and printing. In 
June 2017, a FWF audit was made. Since February 2018, there has been 
an FWF WEP training in place.
Types of product include denim, jeans and apparel such as shirts and 
jackets.

Together with another FWF member we have been working together on 
remediation of the Corrective Action Plan together with Blue & Dye.

The factory made a good progress and remediated several findings that 
came out the audit in 2017 such as monitoring the health & safety of the 
workers. Through the Worker Education Program set up by Fair Wear 
Foundation worker awareness and knowledge about the Code of Labour 
has been increased and workers are aware of the complaint mechanism.

From the most recent audit in September 2019 factory management has 
implemented regularly scheduled meetings: 
• Consultative committee meeting every 3 months; 
• Health & Safety committee meeting every 2 months;
• During these meetings worker representatives are always present;
• Workers receive regularly trainings on chemical management.

More complex topics such as payment of a living wage and increasing 
worker commitment and involvement continue. We discuss with HR to 
map the wage level of all workers in the factory so we and the other 
FWF member brand can take their responsibility in regard to this subject. 
Remediation of the CAP together with factory management and the FWF 
member brand will continue. 
Together with another Fair Wear member brand, we organized via a third-
party training initiative an additional training at several production locations 
in Tunisia: 

LOCATION: BLUE & DYE, GROMBALIA, TUNISIA  FWF AUDITED: SEPTEMBER 2019

The program called “Workplace Dialogue Supporting High Performance 
and a ‘Living Wage’” was developed and will be executed by Just Solutions 
Network (JSN). The training is a response to our desire to broaden 
dialogue at this supplier, in view of an eventual discussion on living wage. 
The training program is directed to help introduce an improved climate of 
workplace dialogue and engagement within which a meaningful discussion 
on ‘living wage’ concepts can be set. Within this program, management, 
supervisors and worker representatives are trained separately during 
training days tailored to their specific needs.

We have elected for this program in 2020:
• Blue & Dye
• IWT
• Nos Confection
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AUDIT FINDINGS 

In 2019 we did resourcing in order to expand our existing supplier base and 
work with partners who are able to deliver our products with high standard 
quality and good conditions. At the end of 2019, we started our Spring 
Summer ‘20 development for some of our sweat and jersey products with 
GRG and delivered the Spring Summer production early 2020. We have 
worked with GRG in the past and launched our first apparel collection with 
them nine years ago.

GRG was not an audited factory. Before we started salesman samples, we 
made sure the factory was audited by Fair Wear following our policy and 
wanted to get a clear insight on the actual situation at the workspace. The 
Fair Wear audit took place in May 2019.

Most critical findings and requirements of improvement from the FWF 
audit are:
 
• No internal grievance mechanism, no suggestion box in the factory 

present; 
• No factory consultative committee present neither active;
• There is no worker representative elected;
• Health & Safety: There is no written safety & health policy and procedure
• Health & safety: There is no responsible/committee present neither 

active;
• Health & safety: Chemicals are not properly identified;
• Safety: no evacuation plan was posted at the workplaces;
• Safety: Workplaces are not well organized and blocked in certain 

cases
• Apprentices are not registered;
• Payment of wages below CBA.

When starting the cooperation with this supplier, we had a transparent 
conversation about our policy and what we expect on social and 

LOCATION: GRG OFICINA SRL, GROMBALIA, TUNISIA FWF AUDITED: MAY 2019

environmental conditions from our partners. This is business as usual and 
embedded in our CSR and sourcing strategy. From this audit, together we 
worked on the plan of action and time frame on remediation was agreed 
and discussed between supplier and us. Unfortunately, after several 
meetings and several trials of remediation from our side on the CAP, 
factory management decided to stop further remediation and cooperation 
with us. Since this partner was no longer aligned with our policy, we had 
to end the relationship after one season. We do not have the opportunity 
to improve conditions here and this has been a learning for us. Change 
needs to come from a supplier within in order to sustain good working 
conditions.
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TURKEY 

In Turkey we have our second denim supplier and our woven, apparel supplier.
 
In 2019, we started production in Turkey. According FWF audits that took place on the production locations and based on our Due Diligence and country study, 
we came across some challenges. 

The right of freedom and collective bargaining is often violated, especially in the textile sector. Workers do not dare to join a union out of fear of dismissal. Union 
leaders are being threatened and experience difficulties in contacting workers. This keeps the inequality between traders, textile factories and their workers in 
place.

60% of the total workforce in the industry is unregistered, resulting in workers who are unable to assert their rights to social security, job security, freedom of 
association and the right to collective bargaining.

The wage level in the garment industry in Turkey is not enough to provide workers with a living wage. Most employees receive minimum wage. The level of the 
minimum wage is, however, far from adequate to provide a humane standard of living. This creates the need for extreme overtime work for workers. Workers 
regularly have to work overtime in order to earn wages that can sustain them and their families, and overtime is often paid below the legal requirements.
Reports show that there is an on-going state of emergency on human rights and ethics. Human rights are violated.

Since the refugee crisis in 2011, Turkey has more than 3.5 million Syrian refugees in the country. There are strong indications that many Syrian refuges work 
(illegally) in the Turkish garment industry. They often work under poor working conditions, too many hours with low salaries, often below the minimum wage. 
The risk of Syrian refugees being exploited is very high. It is estimated that around 250.000 Syrian refugees work illegally, with some as young as 12 years old. 
According to research (The Guardian, Business & Human Rights Resource Centre) 80% of Syrian refugee children in Turkey are working and not attending school.

Discrimination against women is one of the biggest and most common problems in the Turkish garment industry. Female workers are often considered cheap 
labour because of social and traditional reasons.

A few of the reasons for suppliers to start with hidden subcontracting can be the demand of brands for very short lead times, last-minute changes by the brands, 
lack of capacity, poor production planning, late arrival of inputs. Hidden subcontracting makes it difficult to control working circumstances which could lead 
to dangerous situations. Therefore, we find it mandatory to visit all our suppliers and production locations on a regular base, especially at the time when our 
production is running. This is so we can do line inspection ourselves as well and take our responsibility.

These risks are the most severe risks and make Turkey a production country with several challenges. 
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AUDIT FINDINGS 

In 2019 we added ERA, Turkish platform to our supplier base. This supplier 
is able to produce our jeans with GOTS certification on product level. All 
washes are sustainable and we are able to work with EIM Technology 
from Jeanologia. With ERA, we can make big steps in producing jeans in 
a much more sustainable way. 

Ereks Konfeksiyon was BSCI and SGS audited in 2017. In May 2019, we 
issued a Fair Wear audit to take place. In our due diligence approach and 
our risk analyses we find quite some challenges and risks with producing in 
Turkey. Therefore, we wanted to make sure to audit the production location 
before our production was in line, to get clear insight on the situation at the 
work floor. Our first production is Spring Summer ‘20. 

Some of the most critical findings requirements and points of remediation 
from the FWF audit are:

• Worker representative committee: present and active. However, Syrian 
workers do not represent at this committee. Factory has 30 Syrian 
workers.

• We requested to organize an election so that at least one Syrian worker 
representative is present in the committee. The factory organized an 
election and arranged that there is one Syrian worker representative 
present in the committee.

• Contracts for juveniles were not signed by parent or legal guardian: 
management agreed on this finding and made sure they got a signature 
on the contracts of the juvenile workers;

• Juvenile workers worked overtime: factory management hung a 
statement in the factory OT is not allowed for juvenile workers. Two 
worker representatives have been appointed to guard this;

• Living wage is not paid. At the moment minimum wage is paid at the 
factory. We are investigating our part and responsibility in regards our 

LOCATION: EREKS KONFEKSIYON, ISTANBUL, TURKEY FWF AUDITED: MAY 2019

share that we need to contribute towards payment of a LW. We are 
working with our other Turkish supplier, Mergu to set this up. We use 
the LW at Mergu as a best practice, learning and motivation for the 
platform ERA, incl all subs;

• Poor record keeping: the payment software system was not able 
to review previous year payment records. In the meantime, factory 
management purchased a new system where HR was able to correct 
all records for 2018, 2019 and current.

• Payslips were not provided in Arabic. As 30 Syrians work in the factory 
everyone needs to be able to read their payslip. Factory management 
took care of translation by external party and improved the finding;

• Working hours: OT is found, and factory management shared the 
difficulties and complexity of this finding with us. Factory management 
does not want their workers to work OT but due to pressure and 
inadequate planning from customers they are struggling. As of 2020 
factory management together with the planning team sits together on 
a weekly base. They keep track of the monthly planning and working 
hours are planned accordingly.
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AUDIT FINDINGS 

• To manage working hours and analyze the peak production moments 
in order to get the OT down, dismissed. Results will be showing in 
2020. During our visit this year we will analyze the working hours 
ourselves to see the planning and weekly meetings do have a positive 
effect on the reduction of OT;

• Safety & health: fire alarm was insufficient and inadequate. External 
service was called in and fixed the problem;

• Safety & health: emergency exit routes were blocked at the sewing 
section near the wall side. Workers‘ fours sides were closed by tables 
in case of fire evacuation. Factory reviewed the situation and made 
improvements accordingly in order to have a safe workplace;

This audit concluded critical findings and showed the need for improvement. 
These changes needed to be remediated in a short space of time.

Together with factory management, we have open and transparent 
conversations. We have honest talks about critical subjects that must 
be taken care off. The supplier is learning via the Fair Wear audit and 
remediation of the CAP but we are also learning from them. When suppliers 
open up about their struggles towards CSR and do see that they more and 
more understand why certain things must be improved and taken care off 
you see a switch in their approach. They don’t just do it for the sake of 
doing these improvements for a brand. No, they notice the benefits of 
improvement on their workforce. 

Intermediary platform ERA (Turkey) works with United Work since 2017. 
United Work Reintegration and Placement Services is an NGO, based 
in Turkey. It is a consultant company that creates a bridge between legal 
refugees seeking employment and companies. They give consultancy 
both to the refugees as well the companies. It is funded by the Dutch 
Minister of Foreign Trade and Development.
United Work’s main goal is to increase the involvement of refugees 
into the workforce and function as a job & employee seeking channel 
for refugee candidates and employers. Platform ERA decided to work 
with the NGO to provide job opportunities for Syrian refugees in a 
legal and supporting way. These workers are positioned at EREKS 
KONFEKSIYON and their new laundry Blue Matters which will open 
in 2020.



Introduction to Workplace Awareness and Dispute Handling
The training focuses on basic topics on management-worker dialogue, 
which can lead to better communication and addressing grievances 
and concerns on time. Regular dialogue is an important part of impro-
ving working conditions, and it can lead to more committed workers.
We organize such training at all production countries located in high risk 
countries where Fair Wear is offering these trainings. Whether suppliers 
have working internal systems for communications and handling grie-
vances. By inviting our supplier to participate in this training, we hope 
to support the factory’s efforts to create a harmonious working environ-
ment, strengthening internal systems that can effectively address wor-
ker concerns and grievances.

2019 TRAINING 
AND REMEDIATION

FAIR WEAR FOUNDATION - WORKPLACE EDUCATION 
PROGRAM
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2019 TRAINING AND REMEDIATION 

The training was well received by both managers and workers. During 
the workers training, participants shared a concerning issue:
Workers state that the worker-supervisor relationship is good, but they 
have a communication problem with the administration. They cannot 
convince the manager to create a consultative committee and elect 
workers‘ representatives. There are no interlocutors to discuss with and 
submit their requests.

During our visit in January 2020 we agreed with factory management 
to: 

Organize additional WEP training sessions for workers that have not 
been trained;
 - Ensuring that the factory implements a system to actively inform 

new workers or workers who have not participated in the training 
about the FWF Code of Labour Practices and available grievance 
mechanisms. During our visit we have left leaflets with the code of 
labour practices and hand them out to the workers. Together with the 
CSR responsible at Artlab we discussed that active communication 
in regard to FWF and the CoLP needs to take place. 

 - Ensuring that the factory has a functioning form of regular dialogue 
between workers and management in place. We are planning to 
engage with the present trade union representatives and see what’s 
possible for the near future. 

Actions aimed at workers: 
 - We handed out Worker Information Cards during the factory visit in 

January 2020.
 - We have emphasized the fact to create a spill-over effect by 

organizing sessions to have workers who have been trained, 
explain the learnings to workers who have not been trained, for 
example during breaks or through games. We keep an eye on these 
possibilities and support were possible.

LOCATION: ARTLAB, TUNISIA  TRAINING JANUARY 2019

Tunisia is for us an important production country. Therefore, our CSR 
employee will visit all Tunisian production locations twice a year in order 
to keep an eye on the situation that comes from the audit and training. 
We actively work with our partners on improving and increasing worker 
awareness on the Code of Labour Practices. 

Generally, we face with all our production locations in Tunisia it’s more 
complicated to have good and close communication. Therefore, regular 
visits are mandatory.
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2019 TRAINING AND REMEDIATION

The training was received in a positive way by workers and management. 
During our visit in January 2020, we handed out the FWF worker 
information cards to the workers. The training concluded that internal 
communication needs to be improved. 
Workers highlighted that they got more knowledge about FWF and the 
Code of Labour practices, such as where and how to reach out to 
factory management in case of a comment-complaint: the existence 
and functioning complaint mechanism. 

During our visit in January we emphasized the importance of a functional 
social dialogue, active worker representative, worker committee, H&S 
committee within the factory. A proper system is important for all parties 
and will improve and avoid misunderstanding. We are continuing to keep 
an eye on improvements that will be made on internal communication 
systems and discussed several tools for this during our last visit. 

The production unit is not owned, as all others, by the platform Artlab. 
Therefore it’s more challenging for a SME to work on improvement from 
the CAP as our leverage is minimal. This is a challenge for us as a brand 
and therefore needs more attention and onsite visits frequently.

LOCATION: LAMAK, TUNISIA 
TRAINING FEBRUARY 2019

In 2017 we already organized a WEP training and this was the second 
FWF WEP training at the factory. In total, 10% of the workers were 
trained and 70% of the management. The training was well received by 
both managers and workers.

During our factory visit in January 2020 we handed out FWF worker 
information cards to the workers. We continuously support factory 
management, the worker committee, H&S committee to actively inform 
all workers about the FWF Code Of Labour practices. 

From the training we found that the social dialogue, communication 
between management and workers needs to be improved. Therefore, 
we have organized the additional training called “Workplace Dialogue 
Supporting High Performance and a ‘Living Wage’. In order to go 
deeper with the workers and management into these topics. 

LOCATION: NOS CONFECTION, TUNISIA 
TRAINING SEPTEMBER 2019
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In 2017 we organized the first WEP training and two years later, a 
second FWF WEP training was held at the factory. In total, 11% of the 
workers were trained and 70% of the management. The training was 
well received by both managers and workers.

Together with factory management we are working on:
 - Improving and increasing the social dialogue between workers and 

management;
 - Moving the suggestion box to an unexposed place, so workers can 

leave a comment anonymously;
 - Increasing the activity of the CCC and Health & Safety committee 

to improve the dialogue and communication in the company and 
working conditions.

LOCATION: CAVALIER, TUNISIA 
TRAINING OCTOBER 2019

A first WEP training was held in in 2017 and this was the second FWF 
WEP training at the factory. In total, 10% of the workers were trained 
and 60% of the management. The training was well received by both 
managers and workers.

From the training we found that the social dialogue, communication 
between management and workers needs to be improved. Therefore, 
we have organized the additional training called “Workplace Dialogue 
Supporting High Performance and a ‘Living Wage’. In order to go 
deeper with the workers and management into these topics. 

LOCATION: IWT, TUNISIA
TRAINING SEPTEMBER 2019

2019 TRAINING AND REMEDIATION
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SOCIAL RISKS AND CHALLENGES IN OUR SUPPLY 
CHAIN: PRODUCTION COUNTRIES 
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TUNISIA

With 80% of our denim production, covering the biggest percentage of 
FOB makes Tunisia our main production country. Our team is travelling 
regularly to the Tunisian factories. We work with an intermediary platform, 
Art lab, which is based in Soliman, Tunisia. 

Tunisia as production country has some common challenges we face 
after a Fair Wear audit took place on several production locations. With 
findings as short-term contracts, minimum wages where the goal needs 
to be payment of a target/living wage and other findings related to safe 
and health working conditions. These findings make Tunisia a production 
country with several challenges. 

Tunisia is known as a country where factory management is quite resistant 
in following up the CAP’s due to their cultural background. 

Research and experience are showing that local authorities and 
stakeholders did not have much influence and effect on changing certain 
circumstances. Therefore, we approach the site from a neutral position 
through Fair Wear audits, trainings and scope is to win them over in an 
improvement program that would bring benefits for the production site 
as well. Step by step, approach each area of the code one by one, 
systematically. Here we use of the Corrective Action Plan where findings 
and requirements are stated with step by step set time frame. Which would 
monitor remotely both quick wins and a closing site visit is taking place. It 
is an ongoing process, and this cannot be eliminated overnight, it‘s about 
educating few generations in a row. We need to understand, and accept 
culture differences, and try to reduce this kind of issues by requesting Fair 
Wear trainings, both at management and workers level. This cannot really 
be addressed remotely, it requires few site visits over one year, then once 
you put the site management on a direction, you could monitor remotely 
by workers surveys, a hotline. 

We need to gain as much visibility from the site as possible. With the 
promise that actions will benefit both the workers‘ welfare and the business 
in general. For the factories we are working with we are not putting any 
pressure on quick results, and to close all findings in the CAP as soon as 
possible. We accept that there are many factors involved which means 
that change takes time. We find it important that we talk to the onsite 
managers to make them understand the logic and benefit behind these 
standards. We cannot expect to change a whole culture, but after all, 
human factor can make a big difference.
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TUNISIA

•	 Collective	 bargaining: The right of freedom of association and 
collective bargaining is often violated. Workers do not dare to join a 
union out of fear of dismissal. Union leaders are being threatened and 
experience difficulties in contacting workers. This keeps the inequality 
between traders, textile factories and their workers in place.

•	 Labour	conditions: Hidden subcontracting makes it difficult to control 
working circumstances which could lead to dangerous situations. A 
few of the reasons for factories to start with hidden subcontracting 
can be the demand of brands for very short lead times, last-minute 
changes by the brands, lack of capacity, poor production planning, 
late arrival of inputs, in some cases political unrest. 

•	 Wage	 &	 remuneration: Wages in the Tunisian garment industry, 
although above the minimum wage, are too low to meet the basic 
needs of workers. This is further reinforced by the recent rising cost 
of living.

•	 Health	&	Safety: According to ITUC*, almost 1 million deaths per 
year are caused by hazardous chemicals exposures.

•	 Corruption: According to the Corruption Perceptions Index, the 
corruption score of Tunisia is 43, on a scale of 0 (highly corrupt) to 100 
(very clean). This means that the risk of corruption in Tunisia is high.

•	 Denim	bleaching	and	finishing: The use of chemical dyes in the 
production of ‚distressed‘ denim is intensive. The denim is subjected 
to several chemical washes. Added to that, there are serious health 
risks to the workers through exposure to the harmful chemicals that 
are used to spray onto the material in pursuit of an acid wash or bleach 
wash.

•	 Child	 labor: In Tunisia, 2.6% of individuals between the ages of 5 
and 14 are involved in child labour (INS, 2014)17. The percentage, 
although not ideal, is well behind other Asiatic countries.
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TURKEY 

Turkey is the eighth largest garment exporter in the world and the garment 
industry is the country’s second largest industry. Turkey has long had 
a close relationship with the European Union and is familiar with many 
international workplace standards. Improvements are still needed in many 
areas. Small and medium-sized factories with a wide sub-contractor 
chain are the norm across the country and working conditions typically 
get worse down the supply chain. The result is widespread unregistered 
employment. This means countless workers who are left without access 
to social security, job security or the ability to organize and advocate for 
themselves.

Turkey is also home to the world’s largest refugee population. As of 2019, 
more than 3.5 million Syrians were reported to be living in the country 
and an estimated 98% of Syrian workers were employed illegally. Huge 
numbers of Syrian refugees accept dangerous working conditions and 
excessive overtime shifts because they have no other alternative. Fair Wear 
investigated, and research has shown how this has created an increase 
in human rights violations in a short period, including an increase in child 
labour which was previously rare in the country 

90% of our denim fabrics are produced in Turkey: Orta, Bossa, Calik, 
Kilim. Garment manufacturing is done with one of our denim suppliers 
ERA located in Istanbul and Mergü Tekstil located in Izmir. 

Both on fabric manufacturing and garment manufacturing risks are stated.

•	 Freedom	of	association: The right of freedom of association and 
collective bargaining is often violated in the textile sector. Workers do 
not dare to join a union out of fear of dismissal. Union leaders are 
being threatened and experience difficulties in contacting workers. 
This keeps the inequality between traders, textile factories and their 
workers in place. While the legislation may spell out certain rights, 
workers have effectively no access to these rights and are therefore 
exposed to autocratic regimes and unfair labour practices.

•	 Forced	labour: Especially in the agricultural sector (cotton industry) 
the forced labour is a big issue. Children don’t attend school during 
harvest seasons, when whole families work on the plantations. Kings 
Of Indigo only buys GOTS and OCS certified cotton which guarantees 
that there is no child or forced labour involved.

•	 Discrimination	 &	Gender: In the cotton industry women perform 
the toughest work. Women often receive lower wages in comparision 
to their male colleagues, have to work longer hours and habe less 
promotion or educational opportunities. Furthermore, they risk sexual 
abuse. There are also cases of physical or mental abuse, or dismissal 
of women who become pregnant. 

•	 Health	&	Safety	at	work:	The working conditions of small cotton 
farmer often do not meet safety standards, or are harmful to the health 
of the employees. The International Labour Organisation considers 
agriculture as one of the three most dangerous sectors in terms of 
lethal accidents at work, and occupational diseases. The chemicals 
that are used especially in the dying process can be a risk for the 
workers. 
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TURKEY 

•	 CLA: To conclude a collective labour agreement in Turkey, a trade 
union must fulfill a double threshold. Firstly, a union should represent 
at least one percent of the workers employed in a given branch of 
industry. Unions which fulfill this threshold then must cover 50% of the 
workers in a single workplace. According to several trade unions, this 
double threshold is a large limitation against freedom of association 
and the right to collective bargaining.

•	 Hidden	 subcontracting:	 makes it difficult to control working 
circumstances which could lead to dangerous situations. A few of 
the reasons for factories to start with hidden subcontracting can be 
the demand of brands for very short lead times, last-minute changes 
by the brands, lack of capacity, poor production planning, late arrival 
of inputs, in some cases political unrest. Child labour, illegal migrant 
workers are often found at hidden subcontractors deeper down the 
supply chain. 

•	 Inspections: The Turkish labor law stipulates matters such as 
working hours and safety regulations, but compliance with the law 
appears to be difficult in the Turkish clothing industry. There is a large 
informal economy in this country, companies do not register their 
employees and prefer to outsource production to informal workshops, 
subcontracting. By outsourcing to these workshops, inspections are 
avoided. Textile companies are not supportive towards trade unions, 
employees are often fired if they join a trade union.

•	 Syrian	refugees: The arrival of Syrian refugees has increased the risk 
of child labor in the Turkish textile sector. Many refugees do not have 
a legal work permit, but they must foresee for their own livelihoods 
and of their families. Around 250.000 Syrians are now working illegally 
in Turkey, they have no employment rights or sound legal protection. 
Many Syrian refugee children do not go to school but have to work 
in order to survive. 80% of the Syrian refugee children has to work, 
in particular the boys work 12-hour days and work 6 days a week in 
textile and leather factories.

•	 Wage	&	Remuneration:	Compliance with wage legislation is often 
low in the Textile/garment industry. Workers regularly have to work 
overtime in order to earn wages that can sustain them and their 
families, and overtime is often paid below the legal requirements. Low 
wages of working parents can have negative consequences for their 
children. In some countries, this may contribute to the risk of child 
labour. 
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HERE‘S WHAT WE DO IN TURKEY & TUNISIA

To work on Freedom of association, social dialogue, some of the risks and 
challenges we face in Tunisia, Turkey (and India) we will join a collective 
project started up by CNV International and Mondiaal FNV starting in 2020 
called AMPLIFY: STRENGTHENING GARMENT WORKERS’ VOICES. 
Which is all about promoting Freedom of Association (FoA) in supply 
chains.

Ensuring there is a real social dialogue between workers and employers 
is the key to achieving structural changes in workers’ conditions that are 
based on their own priorities and Freedom of Association is a precondition 
to achieving a real social dialogue. It is also one of the most salient risks in 
many garment and textile supply chains. We want to want to work towards 
improving this situation in our production locations. Yet in many garment 
producing countries, trade unions are actively blocked from doing their job 
to defend workers’ rights. The goal is to see positive change and impact 
at our production locations at the beginning of 2021.  

Our commitment on the implementation of a living wage in Turkey and 
Tunisia is stated in our wage chapter of this report. 
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INDIA

India has many differences in development between the Northern and 
the Southern part of the country. The Southern part is more developed, 
this means often the minimum wage is higher than in the Northern part. 
Therefore, young migrant workers are travelling to the South to work, this
often happens on illegal documents and can develop into child labour 
in the factories. Migrant workers are a vulnerable group since they often 
do not speak the language, they are not used to the workload and often 
come from poor circumstances so they usually are unaware they are living 
in poor circumstances when in the city.
 
India has a culture where gender-based violence is very common and is 
woven into the daily lives of the Indian people. You could say the work
floor reflects the society, which means gender-based violence is also very 
present on the work floor. Worker Unions who are supposed to fight for the 
rights of the workers are usually led by older man from a former generation 
who do not pay a lot of attention to these types of cases.

There is an upcoming for Worker Unions who are led by women and men 
from the current generation, which means more people are joining a union.
This brings another problem, there is an upcoming trend of union busting. 
This means union members who work in the factories are shunned
or verbally, and sometimes physically, abused until they resign.

Minimum wages keep being a big problem in the textile industry and also 
in the garment industry in India. Often wages are very low and sometimes 
people are left behind unpaid. This because they do not receive their pays 
lips or can’t read the local language. Workers often don’t get paid their 
overtime and almost no days off. It became very clear during the time of 
the pandemic, wages still play a very big role. When it gets tougher and 
almost impossible for the factories to survive, the wages get cut in half or 
completely. Which means workers are left with no money and no home 
and this resulted in the horrible exodus.
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HERE’S WHAT WE DO IN INDIA

Challenges of our garment and textile production in India with the focus on 
our factories in this country. We reached out to several stakeholders such 
as Fair Wear Foundation, Arisa, One World and conducted interviews 
with our Indian agent, factory management YA Apparel and other brands 
operating in the South of India. 

•	 Fair	Wear	Audit: YA Apparel is audited by SMETA. The audit results 
are not sufficient for us based on the results of the research. A Fair 
Wear audit is planned mid-2020, which is paused for the moment 
because of Covid-19. We hope this will resume as soon as possible in 
order to set goals based on audit results;

•	 Visit	 the	 production	 locations:	 We must visit the factory, YA 
Apparel and the sub locations: laundry and fabric mills so the dialogue 
between the factory and us can start. We need to commit to building a 
relationship with the factory in order to work on critical points together. 

•	 Lack	 of	 transparency	 and	 social	 dialogue: It is found that the 
most urgent problem with YA Apparel is the dialogue between our 
Indian agent, factory management and us. During the period of the 
research it was found that the communication between the agent and 
us was not transparent, this appeared through consultation of local 
stakeholders: 

Fair Wear’s local team will support our message by training our Indian 
agent. This will result in improving our relationship and ensure we are on 
the same level of transparency and sustainability. The goal is to have a 
complete transparent dialogue with our Indian agent. 

•	 Consultation	 of	 local	 stakeholders: We have consulted The 
Garment Labour Union (GLU) and CIVIDEP, local unions in India 
who advocate and educate workers on their rights and work on 
improvement of the Indian textile industry. GLU and CIVIDEP offered 
us to conduct investigation on YA Apparel and to do off site worker 
interviews once the lock down has been lifted in India. Our goal is to 
let this take place before the end of 2020.

•	 Joining	projects: Arisa informed us about their regular projects in 
India. Arisa will soon another project in Bangalore area. We have been 
advised by Arisa to join as it’s all about building trust and a mutual 
understanding between the brand and the factory and this what we 
need while working with YA Apparels. Next to our planned Fair Wear 
education program we eventually we want to attend projects focused 
on gender equality and freedom of association.  This is scheduled for 
2021.

The Amplify project will contribute here as well to strengthen the voice of 
our workers in India.  
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CHINA

•	 Freedom	of	Association:	Tool for workers to improve labor conditions 
and negotiate with factory management. China has not signed the 
ILO-conventions on forming unions and collective negotiations (C87 
and C98). Freedom of association is not protected by law; calling to 
strike can lead to a prison sentence. The state federation All-China 
Federation of Trade Unions (ACFTU) is the only authorized trade union 
in China, and it is loyal to the (local) government. All local and sectoral 
unions are obliged to be a member of the ACFTU, meaning that they 
are not independent, as they are indirectly controlled by the state. 
China scores with a 5 on the ITUC Global Rights Index (scale 1-5) 
for freedom of association and workers‘ rights, which stands for no 
guarantee of rights.

•	 Migrant	 workers: There are tens of millions of migrant workers 
employed in Chinese workplaces, many coming from the poorer west 
of China. On paper, migrant workers have the same rights as other 
workers but in practice they continue to be more prone to abuse, such 
as breaches of job contracts, poor living conditions, non-payment of 
wages, unhealthy working conditions, and long working hours.

•	 Discrimination: There are strong indications that workplace 
discrimination based on sexual orientation and gender identity 
is common in China and is not prohibited by any law or national 
regulation. There are strong signals that LGBT individuals, particularly 
transgender people, suffer discrimination in the workplace or find 
challenges securing a job.

•	 Gender	 discrimination: Chinese women have reported that 
discrimination, unfair dismissal, demotion, and wage discrepancies 
are significant problems. On average, women earn 35 per cent less 
than men who do similar work. This wage gap is greater in rural areas. 
Women also continue to be underrepresented in leadership positions, 
despite their high rate of participation in the labour force.

•	 Working	 hours: Overtime is a fact. To earn more money, since 
minimum wage and not living wage is payed, it became standard for 
workers to at least make 3 more hours a day and work on Saturday/
Sunday since workers are paid by hour. This extra money is mandatory 
to make and meet for the cost of living. Refusing work could lead to 
a penalty.

•	 Labor	conditions: Three quarters of migrant workers in China leave 
their children in the region of origin, due to low income, long working 
days and lack of childcare. There is strong evidence that employers offer 
little support to these migrant workers, which leads to reduced work 
satisfaction and feelings of guilt. Many female workers do not receive 
paid maternity leave whereas this is their legal entitlement. Pregnant 
workers who do not have the strength to continue intensive work are 
asked to resign and return home. Apart from that a lot of workers suffer 
from a variety of occupational illnesses including menstrual disorders, 
back pain, headaches, deteriorating eyesight, fatigue and respiratory 
problems. The situation is made worse by poor ventilation on the shop 
floor. Some female workers have been reported to faint at work; this is 
especially common during hot summers.

•	 Corruption: According to the Corruption Perceptions Index, the 
corruption score of China is 41, on a scale of 0 (highly corrupt) to 100 
(very clean). This means that the risk of corruption in China is high.

We have not stated any goals for China as our production country. We 
have followed up on the findings stated in the BSCI audit report and 
created together a Corrective Action Plan. We decided to stop production 
in China completely as of 2020. There for we will now not take any further 
plans and measurements.   
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MOLDOVA

•	 Corruption: Moldova’s pervasive corruption in the government’s 
bureaucracy, the weak implementation of laws, and the cumbersome 
regulatory framework foster a business environment that remains 
among the most challenging in the region. The judicial system in 
Moldova remains weak, inefficient, and subject to political interference, 
and legal recourse does not guarantee citizens and companies an 
impartial ruling. According to the Corruption Perceptions Index, the 
corruption score of Moldova is 32, on a scale of 0 (highly corrupt) to 
100 (very clean). This means that the risk of corruption in Moldova is 
high. 

•	 Discrimination:	 Moldovan society has deeply rooted gender 
stereotypes and myths. For example, sexual harassment is often seen 
by men as a natural and justified manifestation of sexual attraction. 
Sexual harassment often occurs at home, but also at work. Women 
often do not report incidents to the authorities because they do not 
trust the justice system.

•	 Freedom	 of	 association	 and	 collective	 bargaining: is often 
violated in the textile sector. Workers do not dare to join a union out of 
fear of dismissal. Union leaders are being threatened and experience 
difficulties in contacting workers. This keeps the inequality between 
traders, textile factories and their workers in place. 

•	 Government	 influences:	 This country is marked as a “high risk“ 
country for political risks on the Aon political risk map. This is level 5 
on a 1-to-6 scale.

We have not stated any goals for Moldova as our production country. We 
decided to stop production at our supplier in Moldova there for we will 
now not take any further plans and measurements. 
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MACEDONIA

The country has been our main production countries for all our jerseys 
and sweats. Since mid-2019 we partly moved production of these 
product groups to Bulgaria, Tunisia, and Portugal in 2020. Macedonia will 
therefore no longer be our production country as of mid-2020. We have 
been working with the factory on the CAP after the Fair Wear audit and 
training(s) have taken place. We will not state any further goals because 
this relationship has ended.
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BULGARIA 

•	 Corruption: According to the Corruption Perceptions Index, the 
corruption score of Bulgaria is 43, on a scale of 0 (highly corrupt) to 
100 (very clean). This means that the risk of corruption in Bulgaria 
is high. Corruption can be obstacle to doing business in Bulgaria. 
Companies cab face demands for facilitation payments and bribery 
when registering businesses or accessing public utilities. 

•	 Freedom	of	association: The confederation of Independent Trade 
Union of Bulgaria (CITUB) reported that employers refuse to engage in 
wage bargaining and prolong negotiation in bad faith. Wage negotiation 
are often excluded from recognition agreement and employers push 
unions to fix wages through internal pay rules instead. Governments 
are regularly interfering in collective labour rights or are failing to fully 
guarantee important aspects of these rights. There are deficiencies in 
laws and certain practices which make frequent violations possible. 

•	 Discrimination: is a problem in Bulgaria. The discrimination leads 
to violence against Roma, Muslims and people of African descent. 
Especially for Roma and LGBT+ people, societal prejudice and 
discrimination in employment is common. Additionally, women face 
discrimination in economic participation, pollical empowerment and 
equal pay. 

•	 Wage	&	remuneration: Workers in the clothing industry in Bulgaria 
often earn a wage that is less than the legal minimum wage.
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ITALY

•	 Hidden	 subcontracting: in the garment manufacturing process 
makes it difficult to control working circumstances which could lead 
to dangerous situations. A few of the reasons for factories to start 
with hidden subcontracting can be the demand of brands for very 
short lead times, last-minute changes by the brands, lack of capacity, 
poor production planning, late arrival of inputs, in some cases political 
unrest. 

•	 Chinese	(illegal)	migrant	workers:	around 50.000 Chinese people 
work in the garment industry in Prato, near Florence. Some of the firms 
in this area are accused of using illegal migrant labour and ignoring 
safety rules. Other problems are long working hours and night-time 
work. Sub-standards health and safety working conditions in Chinese-
owned factories, which leads to an increase of injuries and risks 
towards the workers.  

•	 Wages: In the Italian clothing industry, many workers are not registered 
or do not receive a correct wage slip. It happens that workers do 
receive the correct wage on paper, but in reality, they have to pay back 
a portion of their wage to the employer. Other are e.g. employed under 
part-time contract but work fulltime.

•	 Discrimination	&	Gender: Italy ranks 29th in PwC‘s Women in Work 
Index 2017, with a total of 33 countries rated according to criteria 
such as the gender pay gap.

 
•	 Corruption: Corruption can be a major problem in Italy. Public 

procurement, particularly infrastructure, presents a very high risk of 
corruption.
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SPAIN & FRANCE

Low-risk countries considered by Fair Wear Foundation. These are 
determined by the presence and effective functioning of institutions such as 
trade unions, worker committees, labour legislation and labour inspection, 
which can guarantee compliance with national and international standards 
and laws. FWF considers all present member states of the European Union 
and the European Free Trade Association to be low-risk countries.
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GREECE

All our jersey and sweat fabrics are made and produced in Greece, for our 
production location in Bulgaria we work via our Greek agent. 

•	 Labour	 Conditions: The five-yearly European Working Conditions 
Survey shows working conditions in the European Union focused on 
three factors: exposure to posture-related and biological, chemical 
and environmental risks, training offered by the employer and working 
hours per week. Greece scores 30 on a scale of 100 on posture-related 
risks, 9 on biological and chemical risks and 20 on environmental 
risks. There is an average working week of 40 hours and 10% of the 
workforce has access to training offered by the employer. 

•	 Discrimination	 &	 Gender: Greece ranks 31st in PwC‘s Women 
in Work Index 2017, with a total of 33 countries rated according to 
criteria such as the gender pay gap. 

•	 Corruption: There are strong indications that corruption occurs in 
Greece and that this distorts the market competitiveness. The tax 
administration and public procurement are identified as the sectors 
most affected by corruption. According to the Corruption Perceptions 
Index, the corruption score of Greece is 48, on a scale of 0 (highly 
corrupt) to 100 (very clean). This means that the risk of corruption in 
Greece is high.  

For setting our SMART GOALS we have prioritized our highest risk 
countries where we can have the biggest impact looking at our leverage 
and FOB. We prioritized Tunisia, Turkey and India. 
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FORCED LABOUR 

Elimination of all forms of violence against all women and girls in public 
and private spheres, including trafficking and sexual and other types of 
exploitation.

• Forced Labour 
• Future of Work 
• Gender Equality and Non-Discrimination

Action is taken through auditing and factory visits take place on a ‘regular’ 
base. This to have open communication and transparency on the forced 
labour topic. 

Elimination and immediate action are mandatory on:
• Child Labour 
• Forced Labour 
• Future of Work

As of this year we have reached out to external stakeholders to join forces 
and make steps on a.o. the subject forced labour, freedom of association, 
and so on. The plan is to connect and join forces with local stakeholders. 
Here we have prioritized India, Turkey and Tunisia. 
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GOALS & ACTIONS 

1.	All	1st	tier	suppliers	located	in	high	risk	countries	audited	2019

 We have not reached this goal. 5% of our production locations  
 located in high risk countries is not audited. We were not able  
 to achieve this goal since we started up our sourcing. We added  
 new suppliers and production locations to our supplier base in  
 2019. Most of the production locations were already audited or  
 we initiated a Fair Wear audit. For two production locations, two  
 laundries in Turkey we did not manage to have a Fair Wear audit.  
 Both production locations were not willing to cooperate on this  
 anymore as soon as our production was in the laundry.

2.	All	2nd	tier	suppliers	to	be	audited	2021

 For this goal we are on track.

3.	 All	 3rd	 tier	 suppliers,	 fabric	mills,	 to	 operate	 according	 audit	
initiatives	such	as	GOTS,	OCS

 For this goal we are on track and hope to fulfill this before the  
 end of 2020. 
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LABOUR RISKS PRIORITIZED 

Based on the due diligence process we have prioritized risks. 
These priorities are based on:

Severity: Scale size and irreversibility
Possibility of any negative effects

In 2019 we committed to consult local stakeholders to follow the most 
suitable direction for tackling Freedom of Association with our Tunisian 
production locations and to indicate the level of severe chance on negative 
results. Worker Education Program trainings set up by the Fair Wear 
Foundation were organized at all production locations within a set time 
frame and actively communication on the Kings Of Indigo principles.

Freedom	of	association
In January 2020, our CSR responsible visited all our production locations in 
Tunisia to get more insights on the situation generally of our locations in the 
country. At most of our production locations an active worker committee, 
H&S committee and worker representative are present, which means 
meetings take place on a regular base and there is an active dialogue. 
At two of our bigger production locations IWT and Blue & Dye there are 
workers who are member of a trade union, UGTT. At all other locations 
this is not the case. Communication about this aspect with our Tunisian 
platform appeared to be insufficient. Therefor we got in touch with Fair 
Wear about these findings and we connected with FNV Mondial and CNV 
International. Especially since the Covid19 situation communication and 
getting clear insights on the situation became complex. We are following 
the advice and expertise from the experts on this. We not only started this 
project for Tunisia but also for Turkey and India which became important 
production countries for us as end of 2019 and 2020 onwards.

Hidden	subcontracting	in	Turkey,	China	and	India
Turkey, fabric production country and China fabric, trimming production 
country. Even though fabrics are certified, and all production locations 
are registered. The chance of subcontracting is severe and must be 
kept in mind while doing business with Turkey and China continuously. 
For this reason, we keep the conversation about this topic going. The 
main production locations have audits in place, but most risks such as 
illegal labor, migrant workers, discrimination, and excessive working 
hours are appearing further down the chain. For this reason, we keep 
the communication running to remain transparent about this and keep 
building the relationships. Consultation with local stakeholders is in place 
to stay aware and informed. We added in 2020 India to this prioritized risk 
as well.
 
In 2019 we committed to eliminate partners who are not operating 
according the signed agreements and are not open about the above 
described situation. Especially when it comes to transparency our supplier 
in China did on paper meet our standards but in real life this was not 
the case. We stopped production in China on garment and fabric level. 
For AW20 we will have the last production run for fabrics and products. 
In the future we will not operate in China anymore since the country is 
too complex for us and not suitable to the brand: far from home, lack 
of transparency and willingness to cooperate on CSR, minimum order 
quantities. 

Fair	remuneration
Based on the Fair Wear audits that took place on the production locations 
it is concluded at least the legal minimum wage is paid to all workers. 
When it comes to payment of a target and eventually living wage this is 
extensively discussed in the true cost chapter of this report.

ACTIONS AND WHERE ARE WE NOW?
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DISCRIMINATION & GENDER

Women workers mistreated. Most garment workers – approximately 
80% –are women. Women are desirable in the garment industry because 
employers take advantage of cultural stereotypes – to which women are 
often obliged to adhere – that portrays women as passive and flexible. 
Productive, reproductive, and domestic responsibilities such as cleaning, 
cooking and childcare constrain women’s ability to seek other types of 
employments. Women do not have the time or opportunity to improve 
their working conditions, or even speak out about the abuses they face 
daily, making them the ideal employees in management’s eyes.

Gender discrimination runs deep throughout all the countries in which 
garments are currently produced. Women are frequently subjected to 
verbal and physical abuse and sexual harassment. They also work under 
the fear of perhaps being assaulted or raped on their way home from work 
late at night.

Women are also discriminated against once they decide to start, or already 
have, families. In some garment factories, women applicants are asked if 
they are married or are planning to have children. Some employers will 
only hire unmarried women with no children, and some make each woman 
sign a document that they agree not to have children during their term of 
employment. Compulsory testing during the recruitment phase are all too 
common. Pregnant women or those who refuse to be tested are simply 
not hired. Women who become pregnant during their employment may 
try to hide it, often resulting in birth defects and other childcare issues. 
The harassment that pregnant workers encounter includes verbal abuse, 
higher production quotas, longer work hours and more difficult tasks, such 
as shifts requiring standing instead of sitting.  [Clean Clothes Campaign] 

Discrimination on gender is applicable in all countries where we produce 
our garments. Honestly, we cannot exclude any of our production locations 
on this matter. Still we must prioritize the countries where there is the most 
severe of likelihood of appearing discrimination at our production facilities.
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CHILD LABOUR 

Around 260 million children are in employment around the world, according 
to the International Labour Organisation. The ILO estimates that 170 million 
are engaged in child labour, with many making textiles and garments to 
satisfy the demand of consumers in Europe, the US, and beyond. ILO 
estimates suggest child labour declined by 30% between 2000 and 2012, 
but still 11% of the world’s children are in situations that deprive them of 
their right to go to school without interference from work.

Child labour is in particular an issue for the garment industry because 
much of the supply chain requires low-skilled labour and some tasks are 
even better suited to children than adults. In cotton picking, employers 
prefer to hire children for their small fingers, which do not damage the 
crop. Employers get away with it because the fashion supply chain is 
hugely complex, and it is hard for companies to control every stage of 
production. That makes it possible to employ children without big brands 
and consumers ever finding out.
Children work at all stages of the supply chain in the fashion industry: from 
the production of cotton seeds in Benin, harvesting in Uzbekistan, yarn 
spinning in India, right through to the different phases of putting garments 
together in factories across Bangladesh.

At the next step of the chain, in the yarn and spinning mills, child labour 
is rampant. Children also work in the “cut-make-trim” stage when clothes 
are put together. In small workshops and home sites, children are put to 
work on intricate tasks such as embroidering, sequinning and smocking 
(making pleats).”  

What do we do with this fact?
There shall be no use of child labour. The age for admission to employment 
shall not be less than the age of completion of compulsory schooling 
and, in any case, not less than 15 years’ (ILO Convention 138). ‘There 

shall be no forms of slavery or practices similar to slavery, such as the 
sale and trafficking of children, debt bondage and serfdom and forced 
or compulsory labour [...] Children [ages 15-18] shall not perform work 
which, by its nature or the circumstances in which it is carried out, is likely 
to harm their health, safety or morals’ (ILO Convention 182)
We conduct at all our 1st and 2nd tier production locations Fair Wear 
and monitor our production location closely with the audit findings and 
Corrective Action Plan. We aim to visit all our production locations at least 
one time a year. The challenge with child labour is that it generally appears 
further down the chain, at the cotton fields and with subcontractors. 
Therefore, we have a written agreement with all our suppliers that 
subcontracting is not allowed without permission. Subcontracting 
is only allowed when the site is approved and conform our social and 
environmental standards, this means extended investigation about the 
production facility takes place beforehand. In this way we can guarantee 
child labour is not present and supported.  Further down the chain, at 
the organic cotton fields, we guarantee no child labour because we 
purchase certified organic cotton by GOTS and/or OCS. Both standards 
include and guarantee social and environmental standards, backed up by 
independent certification of the entire textile supply chain and has as one 
of their criteria’s: 

Child labour must not be used:
• C138 - Minimum Age Convention
• C182 - Worst Forms of Child Labour Convention

Therefor we will never purchase materials which do not carry a social and 
environmental certification to protect humanity and the planet. 
Since our existence we have never received any complaints or concerns 
about child labour being present in our practices. But we remain monitoring 
our production locations at all tiers closely about this topic.
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COMPLAINTS

Fair Wear‘s complaints procedure enables Fair Wear member companies 
to provide access to remedy for workers in their supply chains. It allows 
workers, their representatives, including trade unions and civil society 
organizations to present complaints about working conditions and 
violations of the Fair Wear Code of Labour Practices at factories supplying 
Fair Wear members.

At all our production locations, we have posted the Code Of Labour practice 
in the local language for the employees to read. The WEP training includes 
an introduction to Fair Wear, Fair Wear standards, communication and the 
grievance mechanism and information on the complaints mechanism. The 
WEP training is an opportunity for workers that they have the possibility 
and the right to have their voice heard by using the FWF hotline. In 2019 
we have not received a complaint. In case of a complaint Fair Wear will 
support, investigate, and solve their issue anonymously or transparently 
as they wish, with our help of feedback and follow-up. A complaint has 
high priority and needs to be solved urgently.

Every production location, including the subcontractors where there is 
no direct business relationship – We must demonstrate the Fair Wear 
Questionnaire with the Code Of Labour Practices has been signed and the 
Worker Information Sheet is posted in the factory. The Worker Information 
Sheet shows the Code of Labour Practices. The core of this code is 
made up from eight labour standards derived from ILO Conventions and 
the UN’s Declaration on Human Rights. This means the FWF Code of 
Labour Practices is based on internationally recognized standards which 
have been set through tripartite negotiation. The sheet must hang at 
an accessible, visible place to all workers. Through this sheet workers 
are aware of the Code of Labour Practices and in case of questionable, 
concerning working conditions or complaints the complaint hotline can be 
reached at any time. 

Click to
upload logo

Do you have QUESTIONS 
about your salary, working 

hours or any of these 
other issues?

If you want more information, or feel you have not been treated correctly:

If these don’t work, you can email Fair Wear:

1

2

3

complaints@fairwear.org@
Fair Wear will always treat your complaint confidentially. If you wish to file a complaint, we will 
investigate the issue. If possible, we will help you to solve the issue you have raised. Fair Wear 
is an independent, nonprofit organisation. You can learn more at www.fairwear.org

Talk to your supervisor, if possible

Talk to your representative if there is a worker committee

Get advice from your union or from a charity

1
Employment 

is freely chosen

2
Freedom of 

association and the 
right to collective 

bargaining

3
No discrimination 

in employment

4
No exploitation 

of child labour

5
Payment of a

living wage

6
Reasonable hours 

of work

7
Safe and healthy
working conditions

8
A legally binding 

employment 
relationship

INFO WORKERSHEET



TRANSPARENCY 
& TRACEABILITY
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TRANSPARENCY

On the 12th November 2019, we signed the Transparency Pledge, an 
initiative led by the Clean Clothes Campaign in association with the 
Dutch Agreement on Sustainable Garments and Textiles.

By signing this, we committed to furthering our cause of being a 100% 
transparent company. The Transparency Pledge asks signing members 
to provide extensive details about their production locations, such as: 
the address of the location, what work is done at the location, the 
number of workers, the number of female employees. This is required 
to be updated twice a year.

With this information, the Clean Clothes Campaign can have an easily 
accessible database to consult if and when there are complaints from 
the production locations and be able to deal with them efficiently. This 
Transparency Pledge is one step closer to greater openness in the 
fashion industry and is crucial to ensure a safer, fairer and happier work 
environment for those working in it.

There is resistance in the fashion industry to share suppliers and 
production locations for fear of other brands taking business from one 
another. The safety of our workers is of a greater importance than having 
‘stolen business’. The brands who make up the sustainable fashion 
industry need to act as pioneers and lead the way to change, and we 
hope that our step will inspire others.

SIGNING THE TRANSPARENCY PLEDGE
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TRANSPARENCY

OUR PRODUCTION LOCATIONS ON THE 
OPEN APPAREL REGISTRY

The Open Apparel Registry (OAR) is an open source map and database of global 
apparel facilities, their affiliations and unique OAR IDs assigned to each facility. Since 
2019 all our production locations, including addresses, exact locations you can 
access the global map of apparel facilities. 

OAR is there to:

• Understand affiliations of current and prospect facilities to identify opportunities 
for collaboration;

• Find potential new suppliers, listed with their credentials and affiliations;
• Leverage the OAR ID as a unique and shared ID across software systems and 

databases.

We use OAR ourselves during our due diligence phase when starting with a 
partnership, new supplier or to get more knowledge about a specific area and reach 
out to other brands who also produce in a specific factory or area. 

The mission of the Open Apparel Registry is to maintain an open-source, neutral 
and publicly accessible database of every facility in the global apparel and footwear 
sector, for the purposes of enabling industry collaboration and improved identification 
of factories. This improved identification will be facilitated by the unique OAR ID 
allocated to each facility.
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PRODUCTS MADE BY PEOPLE “WHO MADE MY CLOTHES“

We want to be able to answer “who made our clothes” at every level of 
the supply chain; Tier 1 until tier 2 and tier 3. We have introduced our 
Code of Conduct to our Tier 2 and tier 3 suppliers as we are aware that 
we could be vulnerable to human trafficking and slavery right down to 
the lowest tiers of our supply chains and on environmental and social 
level! 

  Ask	the	question,	demand	the	answer.

Fashion Revolution is a global movement that runs all year long. Fashion 
Revolution celebrates fashion as a positive influence while also scrutini-
zing industry practices and raising awareness of the fashion industry’s 
most pressing issues. Fashion Revolutions aim is to show that change 
is possible and encourage those who are on a journey to create a more 
ethical and sustainable future for fashion.
Fashion Revolution strives to be action-oriented and solution focused. 
Rather than making people feel guilty, we help them recognize that they 
have the power to do something to make a positive change.

Every year we join the Fashion Revolution week. In 2019 we used In-
stagram stories to introduce one of our staff who then gave information 
about what they are wearing; where the garment was produced, how 
many people work at the factory, whether it had been audited, how 
many women work there. The idea was to encourage each and every 
one of us to care more about where our clothes are coming from and 
what it takes to make them. We are an open and transparent company 
and welcome any questions you may have about our social responsi-
bility. 

TRANSPARENCY



TRUE COST



112

LIVING WAGES

Living wages are a human right. Everyone should receive a wage that 
covers his or her basic needs, yet the wages earned by the people who 
make your clothes are not livable. Wages currently paid to workers in all 
our factories is reaching minimum wage at least. But this is not enough!

We do not own any of our production locations. Our leverage in a fac-
tory is generally around 2-10%. A brand with big leverage is more likely 
to make the biggest impact on worker’s wages.

From 2019-2020, we started labour minute costing and labour minutes 
with all our suppliers in all countries which allows us to calculate and 
pay the fair share in a selected factory. 

In 2019 we prioritized implementation of a living wage in Tunisia. In 2019 
we paused these operations with Tunisia, and we have elected Mergü 
Tekstil in Turkey to implement the payment of a living wage to all wor-
kers instead. 

Along our journey on LW we figured communication, leverage and ca-
pacity is not at a level were we together can make steps. Therefor we 
decided Tunisia is not the country we can make these steps now. 

With Mergü Tekstil we have a solid relationship, active and committed 
management team towards this subject. They have participated in se-
veral WEP trainings and there is a nominated CSR person who atten-
ded the living wage training hosted by Fair Wear in Turkey. We have 
evidence there is an effective dialogue between workers and manage-
ment. Especially for this case, worker involvement and social dialogue 
is crucial in order to succeed. 

Our leverage at Mergü Tekstil is around 15%. At this supplier, there are 
currently three FWF affiliates that are producing there as well. When we 
work together on implementation you can already count that our total 
leverage will be much more than the 15% we “only” are. Therefore, we 
must collaborate with the other FWF brands and also engage with the 
non FWF brands producing here to achieve the 100%.  

We learned that Mergü Tekstil could perform as best practice and edu-
cate our other Turkish supplier ERA. ERA consulted Mergü Tekstil earlier 
about Fair Wear training(s) and therefor Mergü could set a good exam-
ple for the practices and implementation of LW to ERA. We are very 
supportive to have our suppliers learn from each other. 

So far, we have spent some time on getting insight of the costing sys-
tems at all our suppliers and we managed to get this clear for 90% of 
our suppliers for 2019-2020. Our goal? Implementation of living wage 
at all production locations. 
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LIVING INCOME 

How can we translate “living wage’ into an exact number? 

There are a variety of approaches to answering this question, many of
them including complicated formulas and interesting discussions about
what should and shouldn’t be counted as ‘basic needs’. FWF’s wage 
ladder was designed to help workers, factory managers, and brands in 
the process of setting target wage levels in factories and beyond. Gar-
ment workers need higher wages.

Through Fair Wear Foundation we follow the most effective way to make 
progress on living wages. To have clearly identified what is blocking 
real action. The most sustainable route towards a living wage is social 
dialogue. Where workers and factory management negotiate working 
conditions. Social dialogue is only possible in an environment where 
there is trust between factory and the customer and between workers 
and management. Workers must be involved in the process of setting 
the living wage. 

To determine how much payment target wage levels will cost; manage-
ment calculates the difference between the target wage and average 
wages in each department. The cost of wage is determined by the ac-
tual labour minute cost. 

The first step in calculating a brand’s share of living wages is determin-
ing how much more needs to be paid this will be defined by worker 
surveys and consultation of local NGO’s and trade unions. Important 
is regular visits at the production location do take place. Dialogue with 
workers should always be a core part of agreeing on a target wage. 
While doing the investigation it always should be kept in mind on the 
wage differentials based on workers experience and job type. To achie-
ve a living wage first a target wage – floor wage must be set. 

Wage	floor: Starting/
base wage at a work-
place. Ensuring that all 
workers receive that 
agreed-upon wage level 
or benchmark as a mini-
mum.

Target	wage: wage agreed by workers, management and 
the brand as wage floor for a factory for a given time period. 

Consulting of:
• Trade Union;
• Worker interviews.
• FWF wage ladder tool;
• Labour minute cost calculation.

Living	wage: Wage 
amount that allows wor-
kers to meet their basic 
needs in a normal work 
week. A wage that meets 
worker basic needs plus 
an element of discretiona-
ry income. It represents a 
commitment.

TARGET WAGE OR LIVING WAGE?
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HERE‘S WHAT WE DID: GOALS AND ACTIONS

YEAR GOAL ACTION STATUS 2020

2019 - 
2020

Research and investi-
gation on payment of 
a target/living wage in 
Tunisia. We decided 
to prioritize Tunisia 
regarding the wage 
topic. Biggest part 
of total FOB comes 
from Tunisia. We have 
the longest relation-
ship with all Tunisian 
locations and stable/
solid base for future. 
We will cooperate 
with workers, factory 
management on re-
search and investiga-
tion and set a target 
wage.

• Target wage Tunisia will be set. Through experience in 2019 we figured Tunisia was not the easiest country to start LW 
with. We have minimal leverage with the suppliers and living wage is not prioritized for 
the platform. Therefore, we decided to pause our LW operations here and started the 
topic with Turkey instead of Tunisia. 

Mergü Textil is ahead of wages. They themselves actively work on this topic. In 2019 
we started with them on:
• Open costing including labour costs, labour minutes;
• Living wage sheet;
• Living wage questionnaire send to all workers: worker interviews about monthly 

spending’s such as primary and secondary. Worker involvement is necessary to 
succeed. 

The topic LW comes from the supplier itself, they lead the project, because they want 
to implement LW for the long term, not temporarily so they need to adjust their pricing 
set up in general. LW will eventually be calculated in the FOB and all their customers 
contribute to a LW in this way. 

At Mergü Textil, three other Fair Wear members are active. Therefore, we are joining 
forces and using each other’s knowledge and experience to succeed this project. 
Due to Covid19 we will shortly together start up the project again. 

With our other Turkish supplier ERA, we started research on LW as well:
• Open costing including labour costs, labour minutes;
• Living wage sheet;
• Living wage questionnaire to the workers about monthly spending’s such as 

primary and secondary. Worker involvement is necessary to succeed. This will be 
executed later 2020 when we can travel again.
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HERE IS WHAT WE DID: GOALS AND ACTIONS
YEAR GOAL ACTION STATUS 2020

2020 Continue research, 
investigation with ot-
her brands on living 
wage in Tunisia.

Implementation of target wage at main Tunisian pro-
duction location, Artlab.

We did not implement a target wage. As stated above we paused Tu-
nisia for the moment. It has been more complex than expected. For 
Tunisia we have of the main production location insights on:

Open costing including labour costs on laundry and stitching level;
• Labour minutes: later this year;
• Living wage sheet: later this year;
• Living wage questionnaire to the workers about monthly spen-

ding’s such as primary and secondary. Worker involvement is 
necessary to succeed. This will be executed later 2020 when we 
can travel again.

In 2020 we will make sure to gather all missing documents and info 
from all production locations in Tunisia to set further goals.

2020 Request detailed 
open costing from all 
our suppliers.

Transparency of FOB’s is necessary and mandatory 
to receive of all our suppliers in high and low risk 
countries.

In 2020 we decided to take our former, existing open costing to the 
next level. We made it mandatory to our suppliers to share their full 
open costing with us. This is completed from SS20 season (2019) 
onwards:
• Labour minutes;
• Labour minute value;
• Total transparent cost build up;
• Margin of supplier and so on.

2020 - 
2021

Participate in the Fair 
Wear living wage 
incubator 2.0

With the results and documentation of a selection of 
our suppliers we need to take the next step towards 
payment of a LW. Where to start and how to ap-
proach?

• Learn from the implementation LW at Mergü Textil and the Fair 
Wear Living wage incubator in order to take the next steps and 
adjust our plan of approach.
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HERE IS WHAT WE DID: GOALS AND ACTIONS

YEAR GOAL ACTION STATUS 2020

2020 - 
2021

Participate in the Fair 
Wear living wage incu-
bator 2.0

With the results and documentation of 
a selection of our suppliers we need to 
take the next step towards payment 
of a LW. Where to start and how to 
approach?

Learn from the implementation LW at Mergü Textil and the Fair Wear Living wage 
incubator in order to take the next steps and adjust our plan of approach.

2021 Review implementation 
target/living wage at 
Artlab.

Start implementation payment of 
target-living wage remaining locations 
in Tunisia.

This goal will be revised into start implementation of living wage Turkey: Era de-
nim and Mergü Textil.

2021 Research and in-
vestigation on target/
living wage on remai-
ning CMT production 
locations in high-risk 
countries.

Plan of action for execution in hands, 
plus preparation implementation.

2022 Living wage plan ready 
and start implementa-
tion living wage at main 
production location 
Artlab located in Tuni-
sia.

Implementation target wage at pro-
duction locations in high risk count-
ries.
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HERE IS WHAT WE DID: GOALS AND ACTIONS

YEAR GOAL ACTION STATUS 2020

2022-
2024

Living wage imple-
mentation remaining 
location Tunisia and 
high-risk countries.

Payment of a living wage at all 
Kings Of Indigo CMT locations.

Written in our 2019 Action plan we informed that challenges on a daily base are faced to us which could potentially influence the process and progress of imple-
mentation on wages.

Therefore, we are transparent and honest about our activities and progression. Learning by doing and looking at the pioneers who already implemented great 
changes.
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FWF‘S WAGE INCREASE CYCLE
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COST BREAK DOWN 

A	PAIR	OF	JEANS	–	JOHN	STAY	BLACK

FABRIC:    6.03 EUR
POCKETING:    2.30 EUR
TRIMS:    2.80 EUR
EMBRO:    0.36 EUR
LABOR:    3.50 EUR 
WASH:    0.75 EUR
FINISHING:    0.80 EUR
PROFIT MAKER SUPPLIER:  3.82 EUR

COST PRICE:     20.36 EUR 
WHOLESALE PRICE   44.00 EUR
SELLING PRICE KINGS OF INDIGO:  109.95 EUR

ORGANIC	COTTON	T-SHIRT	-	DARIUS	WHITE	
MOUNT	FUJI

FABRIC:    2.15 EUR
TRIMS:    1.15 EUR
CUTTING:    0.15 EUR 
PRINT:     0.60 EUR
LABOR:     1.20 EUR
WASH:    0.30 EUR
FINISHING:    0.40 EUR
PROFIT MAKER SUPPLIER:  1.05 EUR

COST PRICE:     7.00 EUR
WHOLESALE PRICE:   19.98 EUR
SELLING PRICE KINGS OF INDIGO:  49.99 EUR



TRANSPORT
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OUR EMISSION 

In 2019, we produced in 27 production locations in 10 countries. 69.17% of our production took place in Tunisia. The garments come from Tunisia to our 
warehouse (the Netherlands) by truck, which is more environmentally friendly than plane. We currently have a policy whereby suppliers are not allowed to send 
anything to our HQ or warehouse without our approval to minimize emissions.

When it comes to sending to consumers, we currently send items in recycled paper packaging. This saves 75% space in the trucks when being sent, meaning 
more can fit in the space. We send items with DPD, who are carbon neutral.

In 2018 our total shipments created, from factory to warehouse, from warehouse to customer webshop/stores, 1236,89 tonnes CO2. To counteract this 1,855,396 
tree seedlings would need to be grown over ten years. In 2019 our total of shipments created, 1088,74 tonnes of CO2. To counteract this 1,633,163 tree seedlings 
would need to be grown over ten years. The reduction in emission comes is caused by a drop in air shipments and increased consolidated shipments in 2019 
compared to 2018. These emissions are accountable for all shipments from Tier 1 to warehouse and from warehouse to stores and customers via our web shop.

In 2019 our design/production team was responsible for an emission of 22,12 tonnes CO2 to counteract for 36,576 tree seedlings would need to be grown over 
ten years.

In 2020 we are able to share the footprint of your jeans: from cotton field until the jeans arriving in your closet. 

What do we do to collect these numbers?

1. Calculating the amount of shipments from cotton field to ginner, spinner, weaver: from cotton field until fabric mill. 
From here we can calculate the emission at this part of the chain;
2. Calculating the shipments of the ready fabrics to our garment factories;
3. Calculating the shipments of trimmings and other details from factory to garment suppliers;
4. Calculating transport from tier 1 to warehouse and from warehouse to stores and customers via our web shop. 

In all steps we measure which type of vehicle is used per transport. For example, a shipment by truck we investigate according which standard the truck is. Where 
an old truck as a higher emission than a younger truck. 

An important goal of ours it to be climate neutral or even climate positive. In order to achieve such highly anticipated goal we first need to know where we are 
today in order to improve ourselves tomorrow. 



WASTE 
CONSCIOUS



123

INTERNAL 

Throughout the year 2019 and 2020 we have and will continue concentrating 
to minimize the waste within the company while focusing on the waste 
management in our office as well as on the deadstock of the company. 

In 2019, a project for our interns launched that tried to minimize the waste 
in our office. In that period, rules regarding the use of water, electricity and 
gas as well as a collaboration with Suez, a company specialized in recycling 
various products such as paper or coffee ground were established. Part 
of the project was also to increase the awareness within in our office and 
change behavior. 
Examples include:

• Our “Sustainable Thursday” initiative; every week, every team member 
and sales agent will be informed about sustainable topics, articles, tips 
by email.

• Signage to remind team members to turn of the light or water, the team 
will be reminded to reduce the waste of the office

• From 2020, the use of the Ecofont that uses 46,5% less ink than normal 
fonts will be implemented. 

After focusing on the waste management of the office in 2019, the project 
got expanded to focus on the deadstock within the company in 2020. Our 
interns came up with the idea to create an archive collection by creating new 
garments out of the deadstock. With eco-friendly methods such as laser 
treatments, adding fashionable details or changing the shape of the garment, 
the archive collection combines the denim spirit of previous collection while 
standing for sustainability at its core. 

In order to minimize CO2 emission and long lead times, we decided to 
collaborate with a Dutch atelier. By giving deadstock a new life, we create a 
circler economy and supporting local businesses
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EXTERNAL 

ZALANDO WEHKAMP

1. Everything that has a good size series and that still has commercialism 
is coded to the next season, if it is not suitable for the next season it will 
go to that season afterwards. So, where resorts shirts do not feel like 
Autumn-Winter so go on to Summer. Any goods that do not fall under 
this are either sold to a stock buyer or sent to the office where we hold a 
sample sale twice a year. These are mainly styles of which there are still 
a few pieces / sizes. The money that is earned from these sample sales 
has been donated to the Ronald McDonald house for years.

2. The biggest challenge on inventory management is estimating the final 
stock correctly and ensuring that there is not too much surplus to be 
taken every season.

3. Wehkamp has no strategy yet to handle and manage stock levels in a  
better way. Internally there are some smaller initiatives such as selling 
products internal-external via bidding systems, but the focus is now 
more on generating full price sales better.

1. 97 percent of all returned articles can be sold again via the Zalando 
Shop after appropriate examination and careful refurbishment such 
as cleaning and/or ironing. Articles that can no longer sell through the 
Zalando Shop, be it goods from previous seasons or articles that are 
only available in a few sizes, are offered through the Zalando Lounge 
for example. Zalando sells these articles and those with minor defects 
such as a missing button in our outlets. Zalando only destroys goods 
in exceptional cases, e.g. if this is necessary for health reasons (pest 
infestation, pollution, etc.). Overstock therefore is a small issue which 
is mainly solved through reselling and when appropriate, donation.

2. Zalando is looking for ways to recycle overstock in order to loop it 
back into the system, they do struggle to find scalable technologies. 
That is one reason to be part of Fashion for Good, who are looking 
into accelerating solutions around chemical and mechanical recycling, 
sorting and upcycling in general.

3. Here Zalando aligns with the major industry bodies calling for more 
circularity. The do.More strategy commits to applying the three 
principles of circularity to the business e.g. in packaging, new and 
stock in general. Zalando is set to scaling their pre-owned business 
this year and in the medium-term to extend the life of 50m items by 
2023. 

We work with marketplaces to sell our products, such as Zalando and Bol.com. We still see what they do with stock as our responsibility. In partnership with 
them, we discuss best ways of stock management and returns to work together toward a reduced stockpile. We are currently mapping the stock management 
of our partners.



CIRCULARITY
“Imagine if you could recycle your jeans 100% - that it could be used for 
example, to fertilise cotton plants. Making the circle complete..” 
– Tony Tonnaer, Kings Of Indigo
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CIRCULARITY

CIRCULAR FASHION: A REGENERATIVE APPROACH

In the fast fashion world, the linear model of “take, make, dispose” has been 
able to thrive and further encourage over consumption and irresponsible 
disposal of items by brands who have too much stock to control. In 2018, 
the Business of Fashion noted that fast companies “have fuelled the high 
rates of consumption which further magnify the issue of a linear system.”

There are issues at every part of the linear model; from taking way too 
much from the earth’s resources (which as we know, are finite), to the fast 
mode of production which endangers those working in the factories, to 
the (sometimes, not always) poor quality which is not durable and thus 
disposed of and transported to a pile among many other piles.

150 BILLION GARMENTS ARE PRODUCED A YEAR, AND ONLY 1% 
OF ALL TEXTILES ARE RECYCLED.

CIRCULAR SYSTEMS EMPLOY REUSING, SHARING AND RECYCLING 
TO CREATE A CLOSED LOOP SYSTEM.

The intention is to minimize the use of resource inputs and the creation of 
waste, pollution and carbon emissions. These systems also aim to keep 
products in use for longer and therefore place importance on improving 
the quality and productivity of the resources.

As a clothing brand, we understand the importance of clothes as a basic 
necessity, but also a form of creativity and self-expression, a career choice 
for some, a hobby or interest for others. Clothing in itself does not need to 
continue to be a problem, but it’s serious time for the industry to change 
the way it makes the clothes.
Over 95% of our collection is made with sustainable materials such as 
organic cotton, hemp, linen, recycled PET, recycled wool, TENCEL™… to 
name a few. With every collection, we seek to increase the % of recycled 
materials and materials that are made in a closed loop production.

OUR GOAL BY 2025 IS TO HAVE A COLLECTION MADE ENTIRELY OF 
MAN-MADE (TENCEL™ FOR EXAMPLE) AND RECYCLED MATERIALS.

By shifting reliance from the earth’s natural resources and using what is 
already there, we close the loop by not letting waste be waste but have a 
new life. 

What can you do? Support brands who use recycled materials in their 
collections, love your clothes for a little longer, repair when you can and 
just be aware! There is nothing more powerful than knowledge. 

Some exciting news we want to share is that we are working on and 
designing our collections in a way that we can work towards a closed loop 
set up. 

It means we want to avoid wasteful discarding of clothes which also leads 
to wasteful manufacture. It means that we use our natural resources to 
their full potential before they are discarded and even then, ensuring that 
they are discarded in a way that does not harm the environment. Designing 
products who a completely biodegradable from the button on your jeans, 
the zipper, your pocketing: everything! The first capsule collection will be 
developed in 2020. 
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AC/DC

House of Denim is working on a way to simplify standards for post-
consumer recycled (PCR) denim through a new project called AC/DC—or 
“a coalition for denim circularity.” The project is supported by the Dutch 
government. We are part of this PCR project.

• Though a number of leading mills produce PCR fabrics, AC/DC will 
look at how post-consumer recycling can become the norm in the 
entire denim industry, and in the process, save a billion gallons of 
water. House Of Denim:  “We want to increase the demand for PCR 
by establishing new standards,” 

• AC/DC will provide three sets of standards for denim—one for 5 
percent PCR fiber blends, a second for 20 percent PCR fiber blends 
and a third made with 40 percent or more PCR fiber blends

• The foundation will deliver the ‘denim deal’ in October 2020 and sign 
this with the minister. 

In our collections we already work with various recycled, recycled content 
fabrics but to change the industry, we need to collaborate and engage with 
stakeholders to have PCR as the norm. Via this coalition we contribute by 
sharing our knowledge and expertise and connect with stakeholders to 
set the next steps, increase our

application of PCR fabrics and make commitments to and with each other, 
we for instance guarantee to a fabric supplier to buy a certain amount 
of meters per season. Setting commitments and make agreements with 
each other support and guarantee each other.

In this project textile sorting-recycling, spinning, weaving partners are 
present but also nominated Dutch Denim brands, de Gemeente Amsterdam 
and the Dutch government. It is all about connecting stakeholders with 
each other to achieve increasing PCR. The initiative is region/locally 
focused this means to keep the lines as short as possible and stay minimal 
on the CO2 emission. 

For 5% PCR you already need to collect 1 million of jeans. Therefor you 
firstly need someone who collects the garments, to process it, weave it 
into a new fabric and a brand who buys the fabric in their collection. All 
links needs to be connected in order to deliver a circular product. When 
the jeans are worn it needs to be recollected to close the circle. Eventually 
the idea is that when a brand commits to catch the set benchmark in the 
denim deal you will be ‘rewarded’ with tax benefits. Good practices of 
brands need to be rewarded and conscious behavior of consumers needs 
to be stimulated in order to provide and enhance trade collective. Further 
details of this project will be shared end of 2020.
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BIO-STRETCH:

THE WORLD’S FIRST BIODEGRADABLE 
STRETCH DENIM FABRIC

Did you know that 70% of all denim is stretch? Did you know that the 
polyester materials that make denim stretchable are as versatile, but also 
as polluting, as plastic? A product of oil, it is a typical non-degradable 
ingredient of apparel that is polluting the earth and the ocean. Think 25 
billion garments produced every year. What about in 100 years from now, 
when the polyester will barely have decomposed.

Working closely with the most innovative mill in Italy - Candiani Denim- 
we created a 100% plant-based, vegan, and recyclable collection. Where 
other stretch denims use non-degradable polyester material that makes 
responsible recycling difficult - even impossible at times - Bio-Stretch is a 
fully biodegradable, regenerative stretch denim fabric, made from 100% 
renewable plant-based, natural rubber yarn.

Bio-Stretch fabric is built up around Candiani’s famed ‘72 Warp’ stretch. 
Designed by Alberto’s father Gianluigi Candiani over 30 years ago. The 
comfort stretch version features 25% elasticity, while the super stretch 
features 45%. In both cases, the fabric is made of 96% organic cotton and 
4% natural rubber yarns.

After years of research, testing and development, Candiani - maybe the 
world’s greenest denim mill - unleashed the world’s first fully biodegradable 
regenerative stretch denim fabric, made from 100% renewable plant-
based, natural rubber yarn. The fabric is elasticized with the exclusive and 
patented COREVATM technology. 
They shared it with us. Bio-Stretch is the result of this ongoing collaboration.

100% plant-based, vegan, and biodegradable denim - Bio-Stretch is a 
true denim for life.

THE HOLY GRAIL OF STRETCH DENIM

TOWARDS PURE CIRCULARITY
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COVID-19:

The call for ‘clean fashion’ has never been more relevant. The choices 
we made and continue to make through Covid-19, will change where we 
go next. With sustainability becoming a “trend” among many, we call on 
everybody to practice what they preach. 

Here is what we have done (and will continue to do) to protect ourselves, 
our partners and you, our customers, during Covid-19. 

We spoke directly to our retailers in times of uncertainty, to find out how 
we could help them. 

Showing their trust in us and the market, we fulfilled our remaining SS20 
orders with most of our customers. Where larger retailers cancelled orders, 
we dropped those pieces online to kingsofindigo.com - and ensured 
customers knew where to find it. 

As retailers reopen, we want to give them some breathing room so they 
could really showcase their pre-covid orders before we went into the Sale 
period. That is why our Sale period will not start until August, to allow time 
for stores to promote summer-ready clothing throughout summer. As it 
should be. We believe that clothing should be sold in the season it was 
made for. 

“From autumn / winter 2020, production will start later, so that the goods 
will be delivered to the retailers later and the entire calendar will shift 
positively. 

OUR RETAILERS

During lockdown we worked with a hygienic system in which max. two 
people could be in the office to work on product and packaging (fully 
equipped with disinfectant), while the rest stayed home. 

Our office is open again for intelligent working. We continue to maintain a 
clean and distanced environment for everybody. 

OUR OFFICE

“We have been talking about this change for as long as I have been 
working in the industry. Now it is happening for reasons we could not 
have foreseen and none of us would have liked to have experienced. But 
it happens. We will deliver autumn / winter when autumn actually begins 
and spring / summer when spring actually starts.”
Tony Tonnaer, Founder 



130

COVID-19:

OUR PRODUCTION

We do not travel to production locations anymore and communicate more 
with our suppliers digitally. We had these structures already in place. Great 
CO2 reduction. We encourage others to do the same.

With the pressures of corona rippling up the chain from retailers to brands, 
we knew that support for our supply partners in Europe was essential. 
Already factories in poorer countries were seeing mass unemployment 
and bankruptcy due to this crisis. We did not cancel a single order from 
our AW20 collection. We did not cancel our orders or decreased the order 
quantity from our AW20 collection. 

By absorbing as much of the strain as possible at our link in the chain, it 
meant that suppliers who were closed or working at <50% capacity, could 
cope - creating longer lead times and revising delivery schedules which 
we could then communicate back down the line to retailers. This means 
a seasonal shift in fashion which has been on the minds of the industry 
for years. Summer collections sold in summer, Winter in winter. Realising 
this now, means a greener future going forward, and less waste. (READ 
MORE)

Of course, our leverage as a relatively small sustainable brand is limited. 
That is why we wanted to communicate, via social and mail, the importance 
of honoring commitments with the supply chain wherever possible. How 
sustainable are brands really, when cancellation results in huge wastage? 

As things return to a ‘New Normal’, it’s our aim to visit our suppliers at 
least two times a year, to check production, and to work together. We will 
plan weekly online sessions with our suppliers to make a ‘real connection’. 
Besides that we consult stakeholders such as Fair Wear, CNV and FNV, 
who have experts on site and can help us to get a better view in a 
specific region/country. 
It is challenging but more important than ever to stay connected

PLAYING IT SAFE

Our safety - and safety of everybody along the chain - has been guided by 
WHO regulations. We created the Covid19 – Safety Operational Measures 
guide, which went on its way around all our suppliers, to be hung in plain 
view for all workers. 

The factory management sent us pictures as proof that they met the safety 
standards of WHO. We have no exceptions and involve all our production 
partners - from trim supplier, to fabric mill and stitching - keeping the 
dialogue transparent to ensure the safety of all our partners in the chain.
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STAKEHOLDER ENGAGEMENT 

INTERNAL STAKEHOLDERS

The	Kings	Of	Indigo	team	&	our	sales	agents
Corporate Social Responsibility is embedded in the organisation. 
There is an open hierarchical organizational structure. Management 
is responsible and takes final decisions who are taken based on 
support and direction by the team. All employees are aware of 
the FWF membership, the signed agreement of the Dutch Textile 
Covenant and the actual meaning of it. FWF related documents and 
materials are shared within the team and accessible via the internal 
server. Awareness is key.
We actively involve sales agents on our CSR journey, both social and 
environmental. This is done via our “Sustainable Thursday” mailing 
and CSR presentation during line launch. 

EXTERNAL STAKEHOLDERS

Production	agents	
We mainly work through production agents. Communication 
between us and the factories we produce goes via these agents. 
Our vision and philosophy must be breath in the same way by our 
production agents like we do. We have the same benchmark for 
our agents as we have for the factories. In 2019 we motivated our 
production agents – factory management to attend the FWF supplier 
seminars in certain production countries as: Turkey, Tunisia and 
Macedonia. The CSR responsible employee within our organization 
actively supports and creates learnings for our production agents - 
who are actually direct colleagues. 

Factories	and	workers	
Besides following our procedure of working with a factory, production 
location. We every 2/3 year organize the FWF Worker Education 
Program to train and educate factory management and workers. In 
specific countries we are able to provide more extensive trainings 
such as Turkey, the WEP communication training. Suppliers must 
commit to work according the Code of Labour Practices. 

Putting up the FWF Code of Labour in a factory is not enough. It 
is not guaranteed that workers understand its meaning. For this 
reason, we organize WEP trainings on several production locations 
and continue doing this. We receive positive feedback from workers 
and factory management on these trainings therefore we will 
continuously put effort into this successful tool.
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EXTERNAL STAKEHOLDERS

Fair	Wear	Country	studies
We use country studies for Bulgaria, Romania, Macedonia, Tunisia, Turkey, 
India and the risk assessment of Italy for a better understanding of local 
topics. We go beyond country studies and investigate in most severe risks. 
Turkey: PP spray and it’s harm, Syrian refugees. India: inequality, (gender) 
discrimination. 

We often attend webinars, trainings and workshops organized by Fair 
Wear and the Dutch Agreement on Sustainable Textiles and Garments 
and reach out to experts. These interactive sessions give tools to the team 
for implementation and to stay alert on the risk factors in the different 
production countries and dive deeper into the material. 

We also determine how to approach these issues with our production 
agents and our vendors to see what our role can be in solving and improving 
these situations and where our production agents are mandatory for the 
required support. 

AGT	Dutch	Textile	Covenant
Together with 70 signatories, we are working on improving the sustainable 
sourcing and production of textiles and garments. There is regular contact 
with the agreement’s secretariat, and we participate in workshops on the 
themes that appear in the agreement. We consult the AGT for guiding 
support of our practices.

Fair	Wear	Foundation
We have been a member of FWF since 2013. An independent, non-profit 
organization that works to improve conditions for workers in garment 
factories, focus on stitching units. FWF partners up with brands and 
support workers. Practical steps are taken and testing new solutions to 
show that it’s possible to make clothes in a fairer way. With other industry 
influencers, FWF is pushing towards a new normal - creating change 
that goes far beyond our reach. We consult Fair Wear on a regular base 
in order to align the sourcing practices with our ethical and sustainable 
commitment. 
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EXTERNAL STAKEHOLDERS

CNV	Internationaal	&	FNV	Mondiaal
Are one of the strategic partners for Garment Supply Chain Transformation. 
This is an innovative program to improve labour conditions in the garment 
industry by Fair Wear Foundation, CNV Internationaal and Mondiaal FNV, 
funded by the Dutch Ministry of Foreign Affairs. 

We consulted CNV Internationaal and FNV Mondiaal to get more insights 
at our production facilities and the areas and circumstances of where our 
workers live. So far, we have consulted them for our factories in Tunisia 
and Turkey. We so far prioritized freedom of association, constructive 
social dialogue. We expect from them guidance towards our workers in 
the factories, factory management and us as a brand. We want to continue 
transforming and improve the garment industry where we can with the 
help of experts, local organizations to make sure all parties will benefit. 

ARISA
Arisa, formerly the India Committee of the Netherlands, is a non-
governmental human rights organization that has been committed to 
defending human rights in South Asia since 1976. Arisa does this through 
advocacy and advocacy in political and corporate life, research, critical 
dialogue and public awareness of human rights violations, including 
abuses in production chains. In 2020-2021 we will join their project in 
India. So far we have consulted them to get insights on the situation at our 
production locations in India. 

HOUSE	OF	DENIM
Towards a Brighter Blue. House of denim is on a mission to connect & 
inspire denim stakeholders, to conceive and initiate platforms, projects, 
and events to make denim dry, clean and smart: advocate the good, 
collaborate for the better, educate the best.
With House of Denim we are one of the participants of the PCR project: 
AC/DC: the denim deal. Also, we as Kings Of Indigo work on setting up 
our own Sustainable Library to educate students, people already working 
in the field. House of Denim has a set up already: educate the best. 
Collaboration on this aspect will be further investigated and deepened in 
the (near) future. To build our brand towards educating the youth and the 
(more) experienced people in the field when it comes to sustainability.  
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OUR SUSTAINABLE ACTIVITIES 

EQUAL POCKETS

In April 2019, we created a social campaign to acknowledge the fact that 
in only six countries in the world men and women are paid equally (having 
same education and job). Using the metaphor that men’s pockets on a 
jean are much deeper than a woman’s, we created a womens denim with 
pockets just as deep as mens. The pocket was illustrated with feminist 
imagery and quotes and a special waistband patch of #EqualPockets was 
added. We sent out the denims to 20 German influencers to help spread 
the message. It was our most successful campaign on social media to 
date. 

RE-USE THE BLUES

For a second year running, we hosted our online competition #reusetheblues 
whereby we promote a philosophy dear to our hearts; reusing materials 
to make something new. We sent out B-choice denims and some trims 
to consumers who had signed up via social platforms and gave them 
one month to create anything they wanted. Entries included bags, pillows, 
shoes and the winner – a dinosaur.

FASHION REVOLUTION

Who made my clothes? We posted stories of Kings of Indigo colleagues 
explaining what they were wearing and where it had been made – the 
factory, how many people work there, how many of them women and 
what they specialize in.

TENCELTM COLLAB

TENCELTM has been a long loved material in Kings of Indigo collections. We 
wanted to highlight this material for its sustainable qualities (closed loop 
production, 99% of water and organic solvent reused) and sustainably 
farmed trees close to home in Austria. For one week, we showcased 
TENCELTM pieces at a pop up in the middle of Amsterdam’s shopping 
streets and also had a dedicated stand at Denim Days.
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OUR SUSTAINABLE ACTIVITIES 

TENCELTM X HACKEDBY__ 

Combining two strong facets of our DNA; planet friendly materials with 
recycling, we connected Amsterdam design dup Alexander van Slobbe 
and Francisco van Benthem with our old stock TENCELTM pieces to 
upcycle the garments and give them a new look and life. We showcased 
them at the pop-up and had a successful event with press, influencers 
and consumers. (you could also just combine this into the Tencel collab in 
point above). 

PETA APPROVED 

Vegan denim – a great step forward for us as a brand! We highlighted his 
by adding a PETA logo to every approved item on the website, making 
it easier for consumers to know what they are buying into. We created a 
dedicated pages, sent out newsletters, collaborated with influencers, used 
our social channels and social ads to get this milestone across to as many 
people as possible. 

BLUE FRIDAY 

In retaliation to the fast fashion ‘holiday’ of Black Friday sales, we activated 
Blue Friday, a socially driven activation that when customers bought a 
denim, we donated 10,000L drinking water through Made Blue (Dutch 
company). We spread the message using our social channels, newsletter, 
homepage and dedicated blog. Over the four day period, we were able to 
donate 10,000,000 liters of clean drinking water to countries who need it 
the most.

CIRCULARITY WEEK 

Although we do not identify as a circular brand, we believe in the holistic 
approach of reusing, sharing, recycling, to create a closed loop system. 
To highlight the importance of moving from a linear economy to a more 
circular one, and also show our recycling efforts, we took part in an event 
at PwC (Amsterdam) to educate people on the topic, using our Re-Gen 
capsule collection made with no new cotton, to emphasize the point. We 
used our social channels, had a dedicated page and newsletter as a form 
of information push. 
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OUR PRIORITIES FOR 2020

We are proud of our achievements so far, but we still have enough to do. 
Therefore, we will focus our attention to the following goals and aims for 
2020;

• Fair Wear audit all production locations were the existing audit expires 
in 2020;

• Fair Wear audit all production locations were the existing audit expires 
in 2020;

• Workplace Dialogue Supporting High Performance and a ‘Living Wage’ 
training at selected Tunisian production locations;

• Increase traceability - 100% traceability of all our tiers;
• Living wage – implementation of a living wage at Mergü Tekstil, Turkey;
• Use of chemicals – we will have the team trained by experts to tackle 

the use of chemicals at our laundries, print – and dye houses. We 
aim to have our total collection processed in a sustainable way. From 
dyeing till printing and washing.

• GOTS certified on company level;
• Launch our GOTS certified denim collection, all jeans made in Turkey;
• Keep increasing EIM rated jeans in the No and Low impact;
• Eliminate Medium impact type of washes from the collection;
• Transport – continue decreasing our emission and strive towards zero 

impact;
• Product Environmental Footprint – share the footprint of our denim 

collection: mapping
• Becoming BCorp certified  
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APPENDIX: CODE OF CONDUCT

When Kings of Indigo was founded, the objective was clear; to produce 
clothing in a sustainable way both socially and environmentally, without 
compromising on quality. Neither sustainability nor quality had to be 
sacrificed in order to make beautiful garments. Since then, what it means 
to be ‘sustainable’ has evolved and become more intricate, and the 
future promises further changes. 

We ensure that the people who make our products are treated with 
fairness and respect. We collaborate with factories, we bear the respon-
sibility of providing a safe, fair and ethical working environment. We are 
appreciative and respectful to all workers who are involved in making 
our products. Without the people we work with we could not create all 
unique products. Starting from the cotton field, to the mills, factories, 
laundries. We are appreciative for the professional, dedicated and skilled 
people who are taking part into making our products. The textile industry 
is an incredible labour-intensive industry where many factors are involved 
and we as a brand take responsibility for all our actions.

Customers, governments and civil society organisations expect that 
companies do business with respect for people and planet. Internation-
ally this is laid down in the OECD Guidelines for Multinational Enterprises. 
Companies are demanded to identify, prevent and reduce CSR risks in 
their supply chain, upstream and downstream. This is also called ‘due 
diligence’ or ‘CSR risk management conform the OECD guidelines, 
UNGP and Four Freedoms.

Due diligence is a certain degree of investigation, an understanding of 
national/ regional risks, product-specific risks, and significantly, the ways 
in which brand management choices either reduce or increase those 
risks. A degree of investigation and evaluation should be undertaken 
before entering or continuing a business relationship. It’s a risk manage-
ment system which is adopted and implemented within the organization. 
Knowledge of the supply chain and of the risks that could appear in the 
chain have influence on buying, sourcing and process practices. A.o. 
production location on order level, subcontracting, following up on audits 
and Corrective Action Plans. This in order to minimize detected risks and 
required remediation is provided. 

FWF member companies and signatories of the Dutch Textile covenant 
must conduct adequate human rights due diligence with its suppliers 
before and during business relationships.

Agreement of labour rights and working environment. Each source needs 
to sign and comply with the Code of Conduct. This Code of Conducts 
applies to all parts of the production chain, to our suppliers and their 
subcontractors. The criteria are based on the regulations by International 
Labour Organization (ILO), The Fair Wear Foundation, UNGP and Four 
Freedoms. 

INTRODUCTION

DUE DILIGENCE
CODE OF CONDUCT
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CODE OF CONDUCT

1. Employment is freely chosen
There shall be no use of forced, including bonded or prison, labour. (ILO 
Conventions 29 and 105)

2. There is no discrimination in employment
Recruitment, wage policy, admittance to training programmes, employee 
promotion policy, policies of employment termination, retirement, and 
any other aspect of the employment relationship shall be based on the 
principle of equal opportunities, regardless of race, colour, sex, religion, 
political affiliation, union membership, nationality, social origin, deficien-
cies or handicaps (ILO Conventions 100 and 111).

3. No exploitation of child labour
There shall be no use of child labour. The age for admission to em-
ployment shall not be less than the age of completion of compulsory 
schooling and, in any case, not less than 15 years.” (ILO Convention 
138) “There shall be no forms of slavery or practices similar to slavery, 
such as the sale and trafficking of children, debt bondage and serfdom 
and forced or compulsory labour. [...] Children [in the age of 15-18] shall 
not perform work which, by its nature or the circumstances in which it is 
carried out, is likely to harm their health, safety or morals.” (ILO Conven-
tion 182)

4. Freedom of association and the right to collective bargaining
The right of all workers to form and join trade unions and bargain collec-
tively shall be recognised. (ILO Conventions 87 and 98) The company 
shall, in those situations in which the right to freedom of association and 
collective bargaining are restricted under law, facilitate parallel means of 
independent and free association and bargaining for all workers. Work-
ers’ representatives shall not be the subject of discrimination and shall 
have access to all workplaces necessary to carry out their representation 
functions. (ILO Convention 135 and Recommendation 143)

5. Payment of a living wage
Wages and benefits paid for a standard working week shall meet at least 
legal or industry minimum standards and always be sufficient to meet 
basic needs of workers and their families and to provide some discre-
tionary income. (ILO Conventions 26 and 131). Deductions from wages 
for disciplinary measures shall not be permitted nor shall any deductions 
from wages not provided for by national law be permitted. Deductions 
shall never constitute an amount that will lead the employee to receive 
less than the minimum wage. Employees shall be adequately and clearly 
informed about the specifications of their wages including wage rates 
and pay period.

6. Reasonable hours of work
Hours of work shall comply with applicable laws and industry standards. 
In any event, workers shall not on a regular basis be required to work in 
excess of 48 hours per week and shall be provided with at least one day 
off for every seven-day period. Overtime shall be voluntary, shall not ex-
ceed 12 hours per week, shall not be demanded on a regular basis and 
shall always be compensated at a premium rate. (ILO Convention 1)

7. Safe and healthy working conditions
A safe and hygienic working environment shall be provided, and best oc-
cupational health and safety practice shall be promoted, bearing in mind 
the prevailing knowledge of the industry and of any specific hazards. Ap-
propriate attention shall be paid to occupational hazards specific to this 
branch of the industry and assure that a safe and hygienic work environ-
ment is provided for. Effective regulations shall be implemented to pre-
vent accidents and minimise health risks as much as possible (following 
ILO Convention 155). Physical abuse, threats of physical abuse, unusual 
punishments or discipline, sexual and other harassment, and intimidation 
by the employer is strictly prohibited.
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8. Legally binding employment relationship
Obligations to employees under labour or social security laws and regula-
tions arising from the regular employment relationship shall not be avoid-
ed through the use of labour-only contracting arrangements, or through 
apprenticeship schemes where there is no real intent to impart skills or 
provide regular employment. Younger workers shall be given the oppor-
tunity to participate in education and training programmes. 

1. Transparency on production locations
Traceability of production manufacturers and suppliers shall not assign 
any work to third parties without the prior written authorization of Kings 
Of Indigo. All suppliers and other business partners are obliged to keep 
Kings Of Indigo informed at all times of where each product is being 
produced, including subcontracting prior before any production takes 
place. Relevant documentation must be maintained for auditing purpos-
es. Kings Of Indigo reserves the right to make unannounced visits to all 
units producing goods or services for Kings Of Indigo, at any time. Kings 
Of Indigo also reserves the right to appoint an independent third party 
of our choice to conduct audits in order to evaluate compliance with our 
Code of Conduct.

2. Homeworkers 
Kings Of Indigo does not approve the use of homeworkers. Manufac-
turers and suppliers shall not involve homeworkers in their supply chain 
and shall give transparency about all production locations and working 
conditions to Kings Of Indigo. This Code applies to any parties involved 
in the supply chain. 

3. Corruption 
Suppliers shall carry out their activities in an honest, upright and trans-
parent way, keeping for these purposes an appropriate accounting 
records system that facilitates the traceability of their decisions, as a pre-
ventive measure versus any type of corruption, bribe and extortion that 
might arise. Suppliers shall not offer, grant, request or accept any gifts or 
donations. Suppliers shall not manipulate or influence their workers, nor 
shall they forge any files or records in order to alter the verification pro-
cess regarding compliance with this Code. Suppliers shall neither offer 
nor accept remuneration of any kind which seeks, or may be perceived 
to seek, to affect the impartial judgment or the objectivity of such parties 
appointed by Kings Of Indigo to carry out inspections and compliance 
audits in connection with this Code.

1. Commitment and responsibility
Source should have a written declaration stating the importance of care 
for the environment, signed by the director. Responsibility for environ-
mental performance has to be assigned to a member of the manage-
ment team and/or board member. The source should also have a form 
stating the functions, responsibilities and names in regard to environmen-
tal issues.

2. Environmental management
Source should have a written environmental policy, signed by the direc-
tor. An overview must be available and copies of applicable local and na-
tional environmental laws and regulations and other client’s requirements 
covering environment. Environmental permits are required by local laws 
and regulations available on site. 

TRANSPARENCY

ENVIRONMENTAL
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Source must be aware of its most important environmental aspects. An 
up to date overview should be kept of the environmental aspects at its 
site including regular work as any additional aspects that apply during 
maintenance.

The source should have a basic management control in place to periodi-
cally review and prioritize its environmental aspects and performance and 
set targets for reduction of its top priority environmental aspects. Any 
local inspection documents and/or communications from authorities and/
or complaints as well as documentation of the source must be present 
to review. Source must train workers on relevant environmental matters, 
including temporary employees, and management, on annual basis. 
Responsible source should strive towards implementing best available 
technology.

3. Energy Usage
Energy usage must be recorded by the source this includes: electricity, 
gas, fuel use, and if applicable steam and compressed air and monitor 
trends in energy usage against the output: number of products and/or 
the kgs of material processed. Source should set targets to reduce ener-
gy usage per unit of output. Investigation and research into opportunities 
to use, implement renewable energy as solar, wind turbines, geothermal, 
hydroelectric energy, or energy from biomass should be present. 

4. Water Usage
Source must have an overview of sources from which water is used: 
purified drinking water, municipal mains, wells, surface water, collected 
rainwater, recycled grey water. Records of water usage per source and 
monitor trends in water usage must be measured against the output - 
number of products and/or the kgs of material processed. Targets should 
be set to reduce water usage per unit of output. Investigation and oppor-
tunities for recycling water and re-using grey water for certain processes 
needs to be in place such as use collected rainwater or surface water 
instead of purified drinking water when possible. Purifying used water by 
operational spinners and weavers must be in place. 

5. Water scarcity 
Resource on water management at production locations must be in 
place especially in high scarcity regions. Water scarcity is the lack of 
sufficient available water resources to meet the demands of water usage 
within a region. On all production location water management system 
should be in place in order to avoid exhaustion of available water and 
to support and implement closed loop system on water use within the 
production process. 
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6. Wastewater discharge
Records of quality and quantity of wastewater discharged, contaminants 
and flow direction on site must be kept by the source. Source must 
ensure the quality of the discharged water meets the parameters as 
stipulated in local and national regulations and/or in the water discharge 
permit. The quality of the discharged water must be monitored through 
periodic testing. The frequency of testing must at a minimum meet the le-
gal requirements. Targets should be set by source to improve the quality 
and reduce the quantities of discharged water. In case discharged water 
does not meet the quality requirements source must have a procedure in 
place of handling. All relevant employees must be trained on this proce-
dure. Source should investigate and implement best practice technolo-
gies for wastewater treatment.

7. Use of raw materials
Source must comply with the Kings Of Indigo Materials policy for the use 
of raw materials in Kings Of Indigo products. Certification on yarn, fabric, 
process level and according the RSL. Source should keep records of the 
mainstream amount of raw materials used, covering approximately 80% 
of their total purchasing. Source should monitor the usage of raw materi-
als per unit of output. They should investigate the possibilities of reducing 
the amounts of raw materials used. They should investigate the possibili-
ties of using recycled materials as raw material.

8. Use of hazardous substances
Source must comply with the Kings Of Indigo restricted substances list. 
Source must register all hazardous substances. Records of the amount 
and type of hazardous substances used on site by having an MSDS 
available. The source should strive towards implementing an annual 
chemical risk assessment to be aware of the hazards the substances 
pose to the factory site. Hazardous substances must be stored and han-
dled in accordance with local and national laws and regulations. Hazard-
ous substances must be clearly marked and stored on second con-
tainment and where possible handled only above an impermeable floor. 
Source must have a list of all above ground and underground storage 
tanks. Tanks should be inspected and maintained on a regular basis to 
avoid leakage. Source should investigate the possibilities to replace haz-
ardous substances by more environmentally friendly alternatives. Targets 
should be set to improve chemical management. The employees must 
have appropriate training at least annually in handling chemicals in case 
of normal activities and in case of calamities, including use of personal 
protection equipment. The source must have spill kits readily available in 
case of a spill. Employees must be trained regularly in the use of the spill 
kits. Source must always enforce proper handling of hazardous sub-
stances and use of personal protection 
equipment.
 
9. Use of salt and purification system
Use of salt within dyeing process must be minimized at all times. Salt 
is used to drive dye into textile during the dyeing process in textile. Use 
of salt leads to maximum exhaustion of dye molecules during dyeing 
process in textiles. Salt is used as an electrolyte for migration, adsorption 
and fixation of the dyestuff to the cellulose material. 
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At all times dyehouse must measure the use of salt and share result upon 
request to Kings Of Indigo. (Excessive) use of salt has an environmental 
impact and must be avoided at all times. Dye house is responsible for the 
use of salt and should implement best practice technologies to avoid and 
reduce the use of salt. 
Dyehouse should implement best practice technologies to purify salt in 
wastewater. Required by regulations, source will endeavour to improve 
its wastewater segregation to make use of the additional possibilities.

10. Soil and ground water contamination
Identification and monitoring of potential pollutants that might cause 
contamination of soil and ground water must be done by source. Source 
shall investigate the possibilities to reduce contamination of soil and 
ground water. 

11. Waste
Records must be kept of the volumes and types of wastes produced 
on site and handed over to contractors. Where possible source will 
record and monitor the methods of disposal. Targets are set by source 
to reduce the amount of wastes produced and/or set targets to recycle 
waste internally. Segregation of different waste stream: textile, paper, 
glass, plastic, metals, wood-pallets, and hazardous waste at a minimum 
in accordance with local and national regulations must be implemented 
by source. If the local infrastructure allows a further segregation, then 
required by regulations, source will endeavour to improve its waste seg-
regation to make use of the additional possibilities. For waste collection, 
transport, treatment and disposal, source must use contractors with the 
required licenses as stipulated by law. Stimulation of the contractor by 
source should take place to find recycling opportunities for the waste 
streams. Source will ensure that empty packaging which contained haz-
ardous substances are properly disposed of/and are not being re-used 
as containers for other substances.

12. Nuisance
Source must identify any sources of nuisance: noise from machines 
and/or transport, odour, light, heat, vibrations-machines and ensure to 
conduct periodical noise monitoring on site and at the facility boundary. 
Source must keep records of any complaints and of the corrective ac-
tions. Source should implement best practice technologies to avoid and 
reduce nuisance.
 
13. Emissions to air
Source should keep and update an overview of greenhouse gases 
purchased and occurring in processes and other air emissions. Source 
must have the necessary permits for air emissions and/or report its air 
emissions to the relevant authorities as required by law. Records of the 
volumes and types of air emissions must be kept by the source. The 
source should have an action plan to control and reduce air emissions. 
Source should implement best practice technologies to avoid and reduce 
the air emissions.

Animal welfare 
Kings Of Indigo stopped production of leather items and the use of virgin 
wool. None of the Kings Of Indigo products can contain any animal 
origin. None of the processes can have any impact on animals: (live)
plucking/(force)feeding, mulesing, slaughter of domesticated animals and 
abuse.

1. RSL and Reach and local Laws
Restrictions on all chemicals related to our product assortment are in 
place. Restrictions are based on the European legislation REACH but 
goes further and includes stricter requirements. RSL must be signed by 
all sources and is regularly updated. Source must not only follow RSL, 
REACH but also local chemical laws in specific production country. 

LOCAL LAWS
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DECLARATIONS 

To ensure the Code Of Conduct is respected, Kings Of Indigo reserves the right to, at any time, 
send representatives or external auditors such as Fair Wear Foundation staff to inspect the 
sources in the supply chain. The undersigned hereby confirms that:

- Kings Of Indigo Code Of Conduct is read and the terms required of the source are ac-
cepted;
- Kings Of Indigo, a representative of Kings Of Indigo or an external auditor may visit the 
source where goods from Kings Of Indigo are produced at any time;

The requirements in the Code Of Conduct are minimum requirements. We are certain that many 
of our sources have even higher demands of themselves. Therefore, we want you to provide us 
with the relevant certifications and reports to confirm this.

DATE:            COMPANY  NAME:              SIGNED BY:                  SIGNATURE:   

......................          ....................................................              .....................................             ...........................................
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APPENDIX: RESTRICTED SUBSTANCE LIST

We are committed to producing high quality and ethically manufactured 
products and intends to only do business with suppliers that share our 
commitment to make a strong product in a socially and environmentally 
conscious way. Our  Restricted Substance List (RSL) is the base for 
monitoring the use of chemicals in all King Of Indigo products. 
This listing includes, but is not limited to, finished products, including 
apparel, non-apparel, accessories, packaging, trims and other products. 

We are also obligated to comply with Registration, Evaluation, Authorization 
and restriction of chemicals (REACH ) of the Europeen Union. 

Next to preventing the use of hazardous chemicals in our products, we are 
also committed to eliminating industrial releases of hazardous chemicals 
into the environment. That is the reason why we follow the Zero Discharge 
of Hazardous Chemicals (ZDHC) by 2020. 

The objectives of the RSL (May 2020) are intended to:

(a) Ensure that materials, chemicals and other goods, used or supplied 
for the fabrication, manufacture or processing of distributed products, 
comply with the applicable chemical content and chemical exposure laws 
of every governmental jurisdiction in which those products are fabricated, 
manufactured, processed and distributed.

(b) Protect the health and safety of consumers and others of distributed 
finished products.

With more than 100 million known chemical substances, it’s estimated that 
approximately 100,000 are in commercial use. The truth is that throughout 
each step of the fashion supply chain, chemicals are involved. This means 
that any effort to embrace sustainability must take chemistry into account.
Conversely, there are substances to avoid in this chemical universe. In our 
effort to advance better, more sustainable chemistry, we follow follows the 
REACH regulation as well as the ZDHC regulation.
Companies such as Kings Of Indigo publishes its own RSL on its website. 
Covering around hundrets of substances that are either completely 
prohibited or only permitted in “harmless” quantities.

In order to improve the protection of the environment and the human health 
from the risks that can be caused by chemicals, the European Union set 
up the REACH ( ) regulation. The reduction of number of tests on animals 
is also promoted by alternative methods for the hazard assessment 
regarding the REACH regulation. REACH includes all chemical substances 
referring to not only those used in industrial processes but also in our 
everyday life, for example in cleaning products as well as in products such 
as garments. Therefore, the regulation has an impact on most companies 
across the EU. To comply with the regulation, companies must identify and 
manage the risks linked to the substances they manufacture and market in 
the EU. We follow the REACH regulation for every production and product. 
Any producer or importer of articles shall submit a notification for any 
substance contained in those articles, if the following conditions are met:

a) a substance of the candidate list is present in the imported/ produced 
articles with over 0.1% w/w.
b) this substance is present in all produced or imported articles with an 
amount of over 1 tonne a year per importer or producer.

INTRODUCTION ROLES OF FASHION IN THE SUPPLY CHAIN

REACH
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          Cas Number Substances Applicability Explanations
104-40-5 

11066-49-2 
25154-52-3 
84852-15-3

Nonylphenol (NP) Textile and Polymers When released into the 
environment, APEOs break 
down relatively easily into APs. 
As a result, the biodegradation 
of APEOs into more stable 
APs by loss of the ethoxy 
group is considered the main 
source of accumulation and 
transportation of harmful, 
very persistent APs in the 
environment. Some APs are 
very toxic to aquatic life with 
long lasting effects. Apart from 
that they are suspected to 
negatively impact of human 
fertility and unborn children.

9016-45-9 
26027-38-3 
37205-87-1 
68412-54-4 
127087-87-0

Nonylphenolethoxylates (NPEO) Textile and Polymers

9002-93-1 
9036-19-5 
68987-90-6

Octylphenolethoxylates (OPEO) Textile and Polymers

140-66-9 
1806-26-4 
27193-28-8

Octylphenol (OP) Textile and Polymers

Cas Number Substances Applicability Explanations
50-00-0 Formaldehyde Textile and Polymers Formaldehyde can be found 

in anti-creasing, anti-shrink-
ing, easy-ironing and water 
repellence finishing. Due to 
its toxicity level it can cause 
irritation to eyes and nose 
and in certain cases cancer. 

Alkylphenol (AP) and Alkylphenol Ethoxylates (APEOs)

Aldehdes

RESTRICTED SUBSTANCE LIST
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AZO DYES

             Cas Number Substances Applicability Explanations
101-80-4 4,4-oxydianiline Textiles and Polymers Azo dyes represent an 

important class of textile 
dyes. The certain dyes are 
containing azo structures 
and are a widely used 
class of synthetic dyes and 
pigments. Azo dyes are 
especially used in dyeing 
textile fibers, like cotton, silk, 
wool, viscose and synthetic 
fibers. Legislation restricts 
the use of ozo dyes that may 
release aromatic amines in 
the production of apparel, 
footwear and accessories. 
Long-term exposure of the 
listed aromatic amines may 
result in the development 
of particular cancers. 
Some aromatic amines are 
considered to form allergies 
on skin contact and irritating 
the eyes. Apart from that 
it can be considered as 
toxic to aquatic organisms 
and long term effects in the 
aquatic environment.  

101-14-4 4,4-methy-
lene-bis-(2-chloro-aniline)

Textiles and Polymers

119-90-4 3,3-dimethoxylbenzidine Textiles and Polymers
101-77-9 4,4-methylenedianiline Textiles and Polymers
106-47-8 4-chloroaniline Textiles and Polymers
119-93-7 3,3-dimethylbenzidine Textiles and Polymers
120-71-8 6-methoxy-m-toluidine Textiles and Polymers
139-65-1 4,4-thiodianiline Textiles and Polymers
60-09-3 4-aminoazobenzene Textiles and Polymers
137-17-7 2,4,5-trimethylaniline Textiles and Polymers
90-04-0 o-anisidine Textiles and Polymers
838-88-0 4,4-methylenedi-o-toluidine Textiles and Polymers
91-94-1 3,3‘-dichlorobenzidine Textiles and Polymers
615-05-4 4-methoxy-m-phenylenedia-

mine
Textiles and Polymers

87-62-7 2,6-xylidine Textiles and Polymers
91-59-8 2-naphthylamine Textiles and Polymers
95-53-4 o-toluidine Textiles and Polymers
92-87-5 Benzidine Textiles and Polymers
95-69-2 4-chloro-o-toluidine Textiles and Polymers
92-67-1 4-aminodiphenyl Textiles and Polymers
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95-80-7 4-methyl-m-phenylenedia-
mine

Textiles and Polymers

95-68-1 2,4-xylidine Textiles and Polymers
97-56-3 o-aminoazotoluene Textiles and Polymers
99-55-8 5-nitro-o-toluidine Textiles and Polymers
553-00-4 2-Naphthylammoniumace-

tate
Textiles and Polymers

3165-93-3 4-chloro-o-toluidinium chlo-
ride

Textiles and Polymers

39156-41-7 4-methoxy-m-phenylene 
diammonium sulphate; 

2,4-diaminoanisole sulphate

Textiles and Polymers

21436-97-5 2,4,5-trimethylaniline hydro-
chloride

Textiles and Polymers

AZO DYES
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CHLOROBENZENES AND CHLOROTOLUENES

Cas Number Substances Applicability Explanations
108-90-7 Monochlorobenzene Textiles and Polymers Typically used as 

intermediates in the 
synthesis of other chemicals. 
They are also used as dye 
carriers, especially in dyeing 
polyester with disperse 
dyes as auxiliaries and 
leveling agents. Penta- and 
hexachlorobenzene are 
categorised as persistent 
organic pollutants. Some 
chlorobenzenes and 
chlorotoluenes can be very 
toxic to aquatic organisms 
at certain concentrations 
and certain concentration 
levels may cause cancer 
and are 

 toxic by inhalation or skin 
contact.

95-50-1 1,2-Dichlorobenzene Textiles and Polymers
541-73-1 1,3-Dichlorobenzene Textiles and Polymers
106-46-7 1,4-Dichlorobenzene Textiles and Polymers
87-61-6 1,2,3-Trichlorobenzene Textiles and Polymers
120-82-1 1,2,4-Trichlorobenzene Textiles and Polymers
108-70-3 1,3,5-Trichlorobenzene Textiles and Polymers
634-66-2 1,2,3,4-Tetrachlorobenzene Textiles and Polymers
634-90-2 1,2,3,5-Tetrachlorobenzene Textiles and Polymers
95-94-3 1,2,4,5-Tetrachlorobenzene Textiles and Polymers
608-93-5 Pentachlorobenzene Textiles and Polymers
118-74-1 Hexachlorobenzene Textiles and Polymers
95-49-8 2-Chlorotoluene Textiles and Polymers
108-41-8 3-Chlorotoluene Textiles and Polymers
106-43-4 4-Chlorotoluene Textiles and Polymers

32768-54-0 2,3-Dichlorotoluene Textiles and Polymers
95-73-8 2,4-Dichlorotoluene Textiles and Polymers

19398-61-9 2,5-Dichlorotoluene Textiles and Polymers
118-69-4 2,6-Dichlorotoluene Textiles and Polymers
95-75-0 3,4-Dichlorotoluene Textiles and Polymers

25186-47-4 3,5-Dichlorotoluene Textiles and Polymers
7359-72-0 2,3,4-Trichlorotoluene Textiles and Polymers
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2077-46-5 2,3,6-Trichlorotoluene Textiles and Polymers
6639-30-1 2,4,5-Trichlorotoluene Textiles and Polymers

23749-65-7 2,4,6-Trichlorotoluene Textiles and Polymers
21472-86-6 3,4,5-Trichlorotoluene Textiles and Polymers
76057-12-0 2,3,4,5-Tetrachlorotoluene Textiles and Polymers
29733-70-8 2,3,5,6-Tetrachlorotoluene Textiles and Polymers
875-40-1 2,3,4,6-Tetrachlorotoluene Textiles and Polymers
877-11-2 Pentachlorotoluene Textiles and Polymers

CHLOROBENZENES AND CHLOROTOLUENES
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            Cas Number Substances Applicability Explanations
87-86-5 Pentachlorophenol (PCP) Textiles and Polymers Chlorophenols can be 

found in preservatives for 
textile and leather materials 
, pesticides,  dyes and 
print pastes. . They can 
be produced and found in 
wastewater after bleaching 
processes with elemental 
chlorine for textiles or paper, 
or during disinfection of 
wastewater or drinking 
water

Multiple Tetrachlorophenol(TeCP Textiles and Polymers
120-83-2 2,4-dichlorophenol2 Textiles and Polymers
95-57-8 2-chlorophenol2 Textiles and Polymers
583-78-8 2,5-dichlorophenol2 Textiles and Polymers
87-65-0 2,6-dichlorophenol2 Textiles and Polymers
88-06-2 2,4,6-trichlorophenol2 Textiles and Polymers
591-35-5 3,5-dichlorophenol2 Textiles and Polymers
95-95-4 2,4,5-trichlorophenol2 Textiles and Polymers
576-24-9 2,3-dichlorophenol2 Textiles and Polymers
95-77-2 3,4-dichlorophenol2 Textiles and Polymers
108-43-0 3-chlorophenol2 Textiles and Polymers
106-48-9 4-chlorophenol2 Textiles and Polymers

15950-66-0 2,3,4-trichlorophenol2 Textiles and Polymers
609-19-8 3,4,5-trichlorophenol2 Textiles and Polymers
933-78-8 2,3,5-trichlorophenol2 Textiles and Polymers
933-75-5 2,3,6-trichlorophenol2 Textiles and Polymers

CHLOROPHENOLS

RESTRICTED SUBSTANCE LIST
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           Cas Number Substances Applicability Explanations
632-99-5 Basic Violet 14 Textiles and Polymers Carcinogenic dyes can be 

found in animal based fibers, 
plant based fibers, synthetic 
fibers, polymer applications, 
solvents, waxes, natural 
fibers. Some dyes can 
create a certain toxicity 
towards Aquarius life and 
human skin. Navy blue dye 
is a hazardous example of 
a direct dye that has been 
restricted due to multiple 
concerns. These include 
extreme toxicity to aquatic 
life with long lasting effects, 
and potential human skin 
sensitization.

1937-37-7 Direct Black 38 Textiles and Polymers
2602-46-2 Direct Blue 6 Textiles and Polymers
3761-53-3 Acid Red 26 Textiles and Polymers
573-58-0 Direct Red 28 Textiles and Polymers
569-61-9 Basic Red 9 Textiles and Polymers
2475-45-8 Disperse Blue 1 Textiles and Polymers
2580-56-5 Basic Blue 26 Textiles and Polymers
2475-46-9 Disperse Blue 3 Textiles and Polymers
2437-29-8 Basic Green 4 Textiles and Polymers
569-64-2 Basic Green 4 Textiles and Polymers

10309-95-2 Basic Green 4 Textiles and Polymers
82-28-0 Disperse Orange 11 Textiles and Polymers

1694-09-3 Acid Violet 49 Textiles and Polymers

CARCINOGENIC DYES
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             Cas number Substances Applicability Explanations
12236-29-2 Disperse Yellow 39 Textiles and Polymers Disperse dyes can be found 

in dyeing synthetic textiles.  
Disperse dyes are a class 
of water insoluble dyes 
and penetrate synthetic 
fibers and are held in place 
by physical forces without 
forming chemical bonds. 
The listed disperse dyes are 
known for causing allergic 
reactions. 

23355-64-8 Disperse Brown 1 Textiles and Polymers
119-15-3 Disperse Yellow 1 Textiles and Polymers

12222-97-8 Disperse Blue 102 Textiles and Polymers
12223-01-7 Disperse Blue 106 Textiles and Polymers
13301-61-6 Disperse Orange 37/59/76 Textiles and Polymers
2581-69-3 Disperse Orange 1 Textiles and Polymers
2832-40-8 Disperse Yellow 3 Textiles and Polymers
2872-48-2 Disperse Red 11 Textiles and Polymers
2872-52-8 Disperse Red 1 Textiles and Polymers
3179-89-3 Disperse Red 17 Textiles and Polymers
54824-37-2 Disperse Yellow 49 Textiles and Polymers
3179-90-6 Disperse Blue 7 Textiles and Polymers
3860-63-7 Disperse Blue 26 Textiles and Polymers
6373-73-5 Disperse Yellow 9 Textiles and Polymers
61951-51-7 Disperse Blue 124 Textiles and Polymers
12222-75-2 Disperse Blue 35 Textiles and Polymers
730-40-5 Disperse Orange 3 Textiles and Polymers

56524-77-7 Disperse Blue 35 Textiles and Polymers

DISPERSE DYES
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             Cas number Substances Applicability Explanations
32536-52-0 Octabromodiphenyl ether (OctaBDE) Textiles and Polymers Flame retardants can be found as 

additional adding to textiles and 
clothing to prevent fires from starting 
or slowing down the possibility. 
Restrictions in terms of flame 
retardants were occurring due to 
several associations of health issues, 
as well as different kinds of toxicity 
factors. 

115-96-8 Tris(2-chloroethyl)phosphate (TCEP) Textiles and Polymers
126-72-7 Tris(2,3,-dibromopropyl)-phosphate 

(TRIS)
Textiles and Polymers

5412-25-9 Bis(2,3-dibromopropyl)phosphate (BIS) Textiles and Polymers
1163-19-5 Decabromodiphenyl ether (DecaBDE) Textiles and Polymers

32534-81-9 Pentabromodiphenyl ether (PentaBDE) Textiles and Polymers
545-55-1 Tris(1-aziridinyl)phosphineoxide) (TEPA) Textiles and Polymers
79-94-7 Tetrabromobisphenol A(TBBPA) Textiles and Polymers

13674-87-8 Tris(1,3-dichloro-isopropyl)phosphate 
(TDCP)

Textiles and Polymers

59536-65-1 Polybromobiphenyls (PBB) Textiles and Polymers
3296-90-0 2,2-bis(bromomethyl)-1,3-propanediol 

(BBMP)
Textiles and Polymers

3194-55-6  
Hexabromocyclododecane(HBCDD)

Textiles and Polymers

10043-35-3/ 
11113-50-1

Boric acid Textiles and Polymers

13654-09-6 Decabromobiphenyl (DecaBB) Textiles and Polymers

FLAME RETARDANTS
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1303-96-4/ 
1330-43-4

Disodium tetraborate, anhydrous Textiles and Polymers

12008-41-2 Disodium octaborate Textiles and Polymers
21850-44-2 dibromopropylether Textiles and Polymers
1303-86-2 Diboron trioxide Textiles and Polymers

68928-80-3 Heptabromodiphenyl ether (HeptaBDE) Textiles and Polymers
Dibromobiphenyls (DiBB) Textiles and Polymers

Monobromodiphenylethers (MonoBDEs) Textiles and Polymers
Monobromobiphenyls (MonoBB) Textiles and Polymers

36483-60-0 Hexabromodiphenyl ether (HexaBDE) Textiles and Polymers
Nonabromobiphenyls (NonaBB) Textiles and Polymers

63936-56-1 Nonabromodiphenyl ether (NonaBDE) Textiles and Polymers
Octabromobiphenyls (OctaBB) Textiles and Polymers

12267-73-1 Tetraboron disodium heptaoxide Textiles and Polymers
40088-47-9 Tetrabromodiphenyl ether (TetraBDE) Textiles and Polymers

Tribromodiphenylethers (TriBDEs) Textiles and Polymers
13674-84-5 Tris-(2-chloro-1-methylethyl)phosphate (TCPP) Textiles and Polymers

FLAME RETARDANTS
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Cas Number Substances Applicability Explanations
2795-39-3 Perfluoroctanesulfonates (PFOS) Textiles and Polymers Perfluorinated and Polyfluorinated Chemicals 

(PFCs) can be found in textile or leather 
finishes for water, oil, or stain repellency. 
PFCs are rated as harmful, due to the fact the 
substances are toxic to aquatic organisms 
and may cause long-term adverse effects in 
the aquatic environment, apart from that it 
can harm the human body in terms of fertility 
or cause harm to unborn children. To certain 
exposures levels it can cause in certain cases 
cancer. 

3825-26-1 Perfluoroctane acids (PFOA) Textiles and Polymers

PFCs
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Cas Number Substances Applicability Explanations
110-71-4 Ethylene glycol dimethyl-

ether
Textiles and Polymers  Gycols and Glycol Ethers 

can be found in solvents for 
finishing/ cleaning, printing 
agents, and dissolving/ 
diluting fats, oils, and 
adhesives

110-49-6 2-methoxyethylacetate Textiles and Polymers
110-80-5 2-ethoxyethanol Textiles and Polymers
109-86-4 2-methoxyethanol Textiles and Polymers
111-96-6 Bis(2-methoxyethyl)-ether Textiles and Polymers
111-15-9 2-ethoxyethyl acetate Textiles and Polymers

70657-70-4 2-methoxypropylacetate Textiles and Polymers
112-49-2 Triethylene glycol dimethyl 

ether
Textiles and Polymers

GYCOLS AND GYCOL ETHERS

             Cas Number Substances Applicability Explanations
75-09-2 Methylene chloride Textiles and Polymers Halogenated solvents 

can be found in cleaning, 
finishing and printing agents. 
Especially for dissolving fats, 
oils and adhesives. This 
takes place during cleaning 
operations

79-01-6 Trichloroethylene Textiles and Polymers
127-18-4 Tetrachloroethylene Textiles and Polymers
100-44-7 Benzylchloride Textiles and Polymers
107-06-2 1,2-dichloroethane Textiles and Polymers

HALOGENATED SOLVENTS
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             Cas Number Substances Applicability Explanations
Multiple Dibutyltin (DBT) Textiles and Polymers
Multiple Mono-, di- and tri-methyltin derivatives Textiles and Polymers
Multiple Mono-, di- and tri-octyltin derivatives Textiles and Polymers
Multiple Mono-, di- and tri-phenyltin derivatives Textiles and Polymers
Multiple Mono- and tri-butyltin derivatives Textiles and Polymers
Multiple Dipropyltin compounds (DPT) Textiles and Polymers
Multiple Tetraethyltin Compounds (TeET) Textiles and Polymers
Multiple Tripropyltin Compounds (TPT) Textiles and Polymers
Multiple Tetrabutyltin compounds (TeBT) Textiles and Polymers
Multiple Tetraoctyltin compounds (TeOT) Textiles and Polymers
Multiple Tricyclohexyltin (TCyHT) Textiles and Polymers

ORGANOTIN COMPOUNDS

RESTRICTED SUBSTANCE LIST



159

RESTRICTED SUBSTANCE LIST

MISCELLANEOUS CHEMICALS 

             Cas Number Substances Applicability Explanations
12767-90-7 Borate, zinc salt Textiles and Polymers

80-05-7 Bisphenol A Textiles and Polymers
62-56-6 Thiourea Textiles and Polymers
91-22-5 Quinoline Textiles and Polymers

14464-46-1 Silica Textiles and Polymers
111-41-1 AEEA [2-(2-aminoethylami-

no)ethanol]
Textiles and Polymers
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           Cas Number Substances Applicability Explanations
117-84-0 Di-n-octyl phthalate(DNOP) Textiles and Polymers Phthalates can be found as addition in 

making plastics, PVC, or vinyl flexible 
and pliant. By adding those substances 
the increase of flexibility occurs. Next to 
that phatales can be found in pigment 
printing, adhesives, plastic buttons, 
coating etc. 

Phthalates are linked to health 
impacts, including hormone disruption, 
reproductively and development issues, 
furthermore in case of direct disposal 
into the waste water the Aquatic system 
can be affected. 

117-82-8 Bis(2-methoxyethyl)phthalate (DMEP) Textiles and Polymers
26761-40-0 Di-iso-decyl phthalate(DIDP) Textiles and Polymers
117-81-7 Di(ethylhexyl) phthalate(DEHP) Textiles and Polymers

28553-12-0 Di-isononyl phthalate(DINP) Textiles and Polymers
84-75-3 Di-n-hexyl phthalate(DnHP) Textiles and Polymers
85-68-7 Butyl benzyl phthalate(BBP) Textiles and Polymers
84-74-2 Dibutyl phthalate (DBP) Textiles and Polymers
84-76-4 Dinonyl phthalate (DNP) Textiles and Polymers
84-66-2 Diethyl phthalate (DEP) Textiles and Polymers
131-16-8 Di-n-propyl phthalate(DPRP) Textiles and Polymers
84-61-7 Di-cyclohexyl phthalate(DCHP) Textiles and Polymers
84-69-5 Di-isobutyl phthalate(DIBP) Textiles and Polymers

27554-26-3 Di-iso-octyl phthalate(DIOP) Textiles and Polymers
68515-42-4/ 68515-50-4 1,2-benzenedicarboxylic acid, di-

C7-11 branched and liearalkyl esters 
(DHNUP)

Textiles and Polymers

PHTHALATES
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71888-89-6/ 84777-06-0 1,2-benzenedicarboxylic 
acid, di-C6-8 branched and 

liearalkyl esters , C7-rich 
(DIHP)

Textiles and Polymers

605-50-5 Diisopentylphthalates Textiles and Polymers
131-18-0 Di-n-pentylphthalates Textiles and Polymers

PHTHALATES
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             Cas Number Substances Applicability Explanations
50-32-8 Benzo[a]pyrene Textiles and Polymers Polycyclic Aromatic 

Hydrocarbons can be 
found in Rubber and plastic 
components,  Footwear 
outsoles , Lacquers 
and coatings, Recycled 
materials,  Carbon black 
pigments, dyestuff, 
Extender oils, softeners 
, Lubricants, Printing 
pastes, Dye dispersing 
agents (Naphthalene), 
Textiles (Naphthalene). 
The chemicals are mostly 
colorless, have a low vapor 
pressure and low aqueous 
solubility. Many have toxic, 
mutagenic and carcinogenic 
properties. Certain 
chemicals can be very toxic 
to aquatic organisms and 
above certain levels may 
cause long terms effects on 
the aquatic environment. 
Harm towards human being 
may occur in form of cancer 
and impair of human fertility.  

129-00-0 Pyrene Textiles and Polymers
191-24-2 Benzo[ghi]perylene Textiles and Polymers
205-82-3 Benzo[j]fluoranthene Textiles and Polymers
120-12-7 Anthracene Textiles and Polymers
193-39-5 Indeno[1,2,3-cd]pyrene Textiles and Polymers
192-97-2 Benzo[e]pyrene Textiles and Polymers
205-99-2 Benzo[b]fluoranthene Textiles and Polymers
207-08-9 Benzo[k]fluoranthene Textiles and Polymers
206-44-0 Fluoranthene Textiles and Polymers
208-96-8 Acenaphthylene Textiles and Polymers
53-70-3 Dibenz[a,h]anthracene Textiles and Polymers
218-01-9 Chrysene Textiles and Polymers
85-01-8 Phenanthrene Textiles and Polymers
83-32-9 Acenaphthene Textiles and Polymers
86-73-7 Fluorene Textiles and Polymers
91-20-3 Naphthalene Textiles and Polymers
56-55-3 Benzo[a]anthracene Textiles and Polymers

POLYCYCLIC AROMATIC HYDROCARBONS 
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            Cas Number Substances Applicability Explanations
7440-38-2 Arsenic (As) Textiles and Polymers properties and the ability 

to conduct heat and 
electricity. The substances 
are mostly found in metal 
alloys, coatings, pigments, 
dyes, PVC and metal 
components. Heavy metals 
can cause aquatic toxicity, 
carcinogenicity, brain and 
reproductive toxicity and 
high acute toxicity.

Cadmium: this substance 
is fatal if inhaled, is very 
toxic to aquatic life, is very 
toxic to aquatic life with 
long lasting effects, may 
cause cancer, causes 
damage to organs through 
prolonged or repeated 
exposure, is suspected of 
causing genetic defects, 
is suspected of damaging 
fertility or the unborn 
child and catches fire 
spontaneously if exposed to 
air.

7440-43-9 Cadmium (Cd) Textiles and Polymers
7439-97-6 Mercury (Hg) Textiles and Polymers
7439-92-1 Lead (Pb) Textiles and Polymers
18540-29-9 Chromium (VI) Textiles and Polymers
7440-36-0  

Antimony
Textiles and Polymers

7440-47-3 Chromium Textiles and Polymers
7440-39-3 Barium Textiles and Polymers
7782-49-2 Selenium Textiles and Polymers
7440-31-5 Tin Textiles and Polymers
7440-02-0 Nickel Textiles and Polymers
7440-50-8 Copper Textiles and Polymers
7440-48-4 Cobalt Textiles and Polymers

HEAVY METALS 

RESTRICTED SUBSTANCE LIST



164

7440-22-4 Silver Textiles and Polymers Lead: this substance may damage fertility or the 
unborn child, causes damage to organs through 
prolonged or repeated exposure, is very toxic to 
aquatic life with long lasting effects, may cause 
cancer, is very toxic to aquatic life and may cause 
harm to breast-fed children.

Barium: this substance is toxic if swallowed, causes 
severe skin burns and eye damage, is a flammable 
solid, in contact with water releases flammable gases 
which may ignite spontaneously and causes serious 
eye damage. 

Belenium:  this substance may cause cancer, may 
damage fertility or the unborn child, is harmful to 
aquatic life with long lasting effects, may cause harm 
to breast-fed children and may cause an allergic skin 
reaction.

Nickel: this substance causes damage to organs 
through prolonged or repeated exposure, may cause 
cancer, is toxic to aquatic life with long lasting effects, 
is toxic to aquatic life, is suspected of causing cancer, 
is suspected of causing genetic defects, may cause 
an allergic skin reaction and may cause allergy or 
asthma symptoms or breathing difficulties if inhaled.

Silver: this substance is very toxic to aquatic life and 
is very toxic to aquatic life with long lasting effects.

HEAVY METALS 

RESTRICTED SUBSTANCE LIST
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Cas Number Substances Applicability Explanations
36437-37-3 2-(2H-benzotriazol-2-yl)-

4-(tert-butyl)-6-(sec- butyl) 
phenol (UV-350)

Textiles and Polymers UV absorbers are additives which absorb the incident UV radiation. It 
can be classified into: 

- UV absorber agent 

- UV stabilizer

- UV stabilizer agent

- ultraviolet absorber agent

- ultraviolet light absorber agent 

This substance may cause long lasting harmful effects to aquatic life 
and may cause damage to organs through prolonged or repeated 
exposure.

3846-71-7 2-benzotriazol-2-yl-4,6-di-
tert-butylphenol (UV-320)

Textiles and Polymers UV absorbers are additives which absorb the incident UV radiation. It 
can be classified into: 

- UV absorber agent 

- UV stabilizer

- UV stabilizer agent

- ultraviolet absorber agent

- ultraviolet light absorber agent 

This substance may cause damage to organs through prolonged or 
repeated exposure, is harmful to aquatic life with long lasting effects 
and is suspected of causing cancer.

UV ABSORBERS 

RESTRICTED SUBSTANCE LIST
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3864-99-1 2,4-Di-tert-butyl-6-(5-
chlorobenzotriazole-2-yl) 

phenol (UV-327)

Textiles and Polymers UV absorbers are additives which absorb the incident UV radiation. It 
can be classified into: 

- UV absorber agent 

- UV stabilizer

- UV stabilizer agent

- ultraviolet absorber agent

- ultraviolet light absorber agent 

This substance may cause damage to organs, is harmful to aquatic 
life with long lasting effects, causes serious eye irritation, causes skin 
irritation and may cause respiratory irritation.

25973-55-1 2-(2H-benzotri-
azol-2-yl)-4,6-ditertpentyl-

phenol (UV-328)

Textiles and Polymers UV absorbers are additives which absorb the incident UV radiation. It 
can be classified into: 

- UV absorber agent 

- UV stabilizer

- UV stabilizer agent

- ultraviolet absorber agent

- ultraviolet light absorber agent 

This substance may cause damage to organs through prolonged 
or repeated exposure and may cause long lasting harmful effects to 
aquatic life.

UV ABSORBERS 

RESTRICTED SUBSTANCE LIST
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RESTRICTED SUBSTANCE LIST

Cas Number Substances Applicability Explanations
71-43-2 Benzene Textiles and Polymers Volatile Organic Compounds can be 

found in adhesives and glues, fabric 
printing inks, coating formulations,  
leather finishing formulations, plastic 
products (e.g. buttons), solvents,  
rubber, poly-urethane. 

VOCs easily become gases or 
vapors, and exposure can occur 
via inhalation. They may also enter 
the body through food intake or 
when they come into direct contact 
with the skin. Particularly those that 
are restricted, are known to have 
adverse effects on human health 
and/or the environment. VOCs can 
cause skin, eye, and respiratory 
irritation, drowsiness, dizziness, 
headaches, tremors, confusion and/
or unconsciousness may occur 
from short term exposure to high 
VOC levels. Chronic exposure to 
high VOC levels may cause damage 
to organs, including the central 
nervous system, liver and kidneys. 
Above certain exposure levels, 
some VOCs may cause cancer and 
reproductive harm. 

95-48-7 o-cresol Textiles and Polymers
106-44-5 p-cresol Textiles and Polymers
1330-20-7 Xylene Textiles and Polymers
108-39-4 m-cresol Textiles and Polymers

VOLATILE ORGANIC COMPOUNDS 
(VOC) 
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RESTRICTED SUBSTANCE LIST

CONCLUSION

We have a continuous strive of being even more sustainable towards the 
environment and the workers health system, when it comes to chemical 
usage and handling. Therefore clear goals for the future are set and a 
continuous development process in connection with the suppliers takes 
place. 

Future steps of KOI: 

• Ban of harmful oxidizing agents inside the applied denim washing 
techniques (potassium permanganate and sodium hypochlorite)

• Ban of salt usage during the process of dyeing 

• Continuously updating the RSL based on new Reach regulations 

• Always searching for more environmental chemicals to lower the 
overall environmental footprint and provide safety towards the workers 

• Product testing to guarantee compliance on chemical level


