
ASHLAND CONVEYOR
PRODUCTSPhone

Fax
800-587-0045
419-281-1096

F.O.B. Ashland, Ohio 44805
www.ashlandconveyor.com

ASHLAND CONVEYOR
PRODUCTS

Alligator® Lacing
Installation Instructions • Instrucciones de Instalación



ASHLAND CONVEYOR
PRODUCTS

Phone
Fax

800-587-0045
419-281-1096

F.O.B. Ashland, Ohio 44805
www.ashlandconveyor.com2 ASHLAND CONVEYOR

PRODUCTS

How to Properly Square a Belt End
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Step 1.  Prior to any work on your conveyors, be certain 
that the power has been turned off and that the belt is 
“locked out.”

Step 2.  Measure the belt width and establish center points at
intervals of 3 to 5 feet (1 to 1.5 m). (A distance of 15 to 
20 feet [4.5 to 6 m] back from the intended splice area is 
recommended.)

Step 3.  Using either a steel straight edge or a chalk line, 
mark the average center line through the points measured 
in Step 2.

Step 4.  Using a square, draw a line perpendicular to your
average center line across the belt width.

Step 5.  For even greater accuracy in preparing your squaring
line – and on belts with worn edges – after completion of Step
3 , mark two lines (B & C) equal distance from the center line
in the area where the splice will be installed. Lines B & C
must be parallel to the center line.

Step 6.  Measure back from the intended splice area to a 
distance approximately equal to three times the belt width. At
this point drive a nail or an awl on the center line. Using the
nail or awl as a pivot point, swing an arc, marking the belt
across its entire width.

Step 7.  Where this arc intersects the two smaller lines (B &
C) marked parallel to the belt center line, align a steel straight
edge through these points and trace the line across the width
of the belt.  The resulting line is the true square.

Step 8.  Cut the belt at this line using one of the specially
engineered belt cutters from Flexco.

Step 9.  Repeat Steps 1-8 on the other belt end.
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The following simple steps will help ensure that a belt is properly squared prior to mechanical fastener installation.
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1. Square belt ends, then cut.

Cuadrar la banda fines. Entonces
corte la banda.

2. Place clips on lacing and insert 
guage pin.

Colocar las presillas sobre la tira de 
unión e introducir el pasador guía.

3. With bar side up, center lacing on 
belt holding belt against guage pin.

Con la barra hacia arriba, centrar la 
unión en la banda y sujetar la banda 
contra el pasador guía.

4. Using a soft wood surface for 
support, hammer end teeth halfway 
into top of belt.

Sobre la superficie de una madera
suave y con un martillo, golpear 
suavemente los dientes extremos de 
la unión hasta penetrar la mitad del 
espesor de la banda.

Step 1 Step 2 Step 3
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5. Turn belt over and hammer 
lacing halfway into bottom of belt.

Voltear la banda y golpear la unión 
hasta penetrar la mitad de la banda.

6. Hammer lacing completely into 
top of belt.

Golpear la parte superior de la unión 
por completo a lo largo la banda.

8. On hard steel plate, hammer 
again from top, until teeth are flush
with belt surface.

Sobre una placa de acero golpear 
nuevamente la parte superior de 
la unión hasta quedar a ras de la 
superficie de la banda.

7. Turn belt over and repeat step 6 
on bottom of belt.

Voltear la banda y repetir el paso #6.
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9. Repeat step 8 on bottom of belt.

Repetir el paso #8 en el reverso de la 
banda.

10. Repeat steps 1 thru 9 for other 
end of belt, insert hinge pin and 
notch belt.

Repetir los pasos de 1 al 9 en el 
otro extremo de la banda. Luego, 
introducir el pasador y hacer una 
muesca en la banda.
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