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Background Information – Why Is This Plan in Place? 
 
The Granville Island Theatre District (“GITD”) is required by WorkSafeBC and the BC Provincial Government to 
develop a COVID-19 Safety Plan that outlines the policies, guidelines, and procedures we have put in place to 
reduce the risk of COVID-19 transmission at Festival House/The NEST, Performance Works, and the Waterfront 
Theatre (collectively known as “the venues”). This plan follows the six steps outlined on COVID-19 and returning 
to safe operation. 
 
These six steps are: 

1. Assess the risks at your workplace 
2. Implement protocols to reduce the risks 
3. Develop policies 
4. Develop communication plans and training 
5. Monitor your workplace and updated your plans as necessary 
6. Assess and address risks from resuming operations 

 
WorkSafeBC is not reviewing or approving the plans of individual employers, but in accordance with the order of 
the Provincial Health Officer, this plan must be posted at the worksite. During a WorkSafeBC inspection, they will 
ask the GITD to see the plan if it has been developed. One part of developing our COVID-19 Safety Plan is 
identifying protocols that everyone at the workplace must follow to keep workers safe. This plan must be 
accessible without barrier and placed throughout the venues. 
 

Key Symptoms of 
COVID-19: 

Fever 

Other symptoms may also 
include: 

Sore throat 

Chills Loss of appetite 

Cough or worsening of chronic 
cough 

Fatigue 

Headache 

Loss of sense of smell or taste 

Muscle Aches 

Nausea or Vomiting 

Difficulty Breathing Diarrhea 

Symptoms of COVID-19 per the BC CDC Website. 
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Understanding the Risk 
 
The virus that causes COVID-19 spreads in several ways, including through droplets when a person coughs or 
sneezes, and from touching a contaminated surface before touching the face. Higher risk situations require 
adequate protocols to address the risk. 

● The risk of person-to-person transmission is increased the closer you come to other people, the amount 
of time you spend near them, and the number of people you come near. Physical distancing measures 
help mitigate this risk. 

● The risk of surface transmission is increased when many people contact the same surface, and when 
those contacts happen in short intervals of time. Effective hygiene and cleaning and disinfecting practices 
help mitigate this risk. 

Selecting Protocols for Our Workplace 

 
This Safety Plan outlines the policies, protocols and procedures in place to mitigate the risk of COVID-19 
transmission in GITD spaces. Orders from the Provincial Health Officer or other governmental orders issued after 
the most recent update to this plan will supersede any relevant policies, protocols, and procedures contained 
herein. GITD Senior Management is responsible for monitoring the most recent orders and guidelines to ensure 
compliance in all GITD spaces. Renters are encouraged to monitor government updates as well.  
 
There are four (4) different protections. Wherever possible, we must use the protocols that offer the highest level 
of protection and add additional protocols as required. Per WorkSafeBC, the 4 different protocols are as follows: 
 
First level protection (elimination): Use policies and procedures to keep people at a safe physical distance from 
one another. Limit the number of people in your workplace at any one 
time and implement protocols to keep workers at least 2 meters (equal 
to 6.6 feet) from other workers, customers, and members of the public.  
 
Second level protection (engineering controls): If you can’t always 
maintain physical distancing, install barriers such as plexiglass to 
separate people. 
 
Third level protection (administrative controls): Establish rules and 
guidelines, such as cleaning protocols, telling workers to not share 
tools, or implementing one-way doors or walkways. 
 
Fourth level protection (PPE): If the first three levels of protection 
aren’t enough to control the risk, consider the use of non-medical 
masks. Be aware of the limitation of non-medical masks to protect the 
wearer from respiratory droplets. Ensure workers are using masks appropriately. 
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Help Prevent the Spread of COVID-19 
 

● Cough or sneeze into your sleeve or your flexed elbow, not your hands. Avoid touching your face with 
your hands, OR 

● Cover your mouth and nose with a tissue and put your used tissue in a wastebasket. And, 
● Wash your hands with soap and water for at least 20 seconds, OR 
● Clean hands with alcohol-based hand sanitizer. 

If You Have A Question or Concern 
 
Workers and employers with questions or concerns about workplace exposure to COVID-19 can call 
WorkSafeBC’s Prevention Information Line at 604.276.3100 in the Lower Mainland (toll-free within B.C. at 
1.888.621.SAFE). You’ll be able to speak to a prevention officer to get answers to your questions, and if required, 
a prevention officer will be assigned to assess the health and safety risk at your workplace. 

GITD Senior Staff Contacts 
 

● Shannon Maung, General Manager: culturalconcierge@gitd.ca 
● Madelaine Walker, Events and Facilities Manager (Performance Works): performanceworks@gitd.ca 
● Sarah Roa, Venue Manager (The NEST): thenest@gitd.ca 
● Tanya Schwaerzle, Venue Manager (Waterfront Theatre): waterfronttheatre@gitd.ca 
● Filip Wiatrak, Technical Operations Manager (The NEST & Performance Works): 

technicaloperations@gitd.ca  

Definitions 
 
Patron: For the purposes of this Safety Plan, a “patron” means a person who attends or participates in an event, 
including but is not limited to ticket holders (including complimentary tickets) and any person who is not working 
during the majority of when the public is present during the rental day. As of the order from the Public Health 
Officer on Dec 4, 2020, “patron” also includes volunteers at an event, vendors, exhibitors, performers and 
presenters, but does not include a person who hosts a gathering and event staff. 
 
Party: For the purposes of this Safety Plan, a “party” consists of a single group of up to 6 patrons attending an 
event or performance whose admissions have been purchased in a single transaction, or who are from the same 
household who have purchased their admissions separately.  
 
Renter COVID Captain: the Renter-provided designated individual for monitoring Renter Personnel compliance 
with the GITD COVID-19 Safety Plan and the Renter Safety Plan. This designated individual must not also be the 
renter lead, so that they have the flexibility to turn their attention to safety protocols if need be at any time. It is 
best if this person is not tethered to the auditorium during an event. 
 
Artist Bubble: For the purposes of this Safety Plan, an Artist Bubble is a group of artists and/or individuals working 
on the same project, who agree to be in the same bubble for the duration of the production, including all 

mailto:culturalconcierge@gitd.ca
mailto:performanceworks@gitd.ca
mailto:thenest@gitd.ca
mailto:waterfronttheatre@gitd.ca
mailto:technicaloperations@gitd.ca
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performances. As a part of this agreement, these artists and/or individuals limit the number of other individuals 
included in their bubble until the end of the last performance or event of the production. This group is usually 
performers, but it includes all individuals who would work in close association with each other in due course, 
including but not limited to: Directors, choreographers, designers, and production support personnel. The option 
of forming Artist Bubble(s) is only available when Public Health Orders allow for persons from different 
households to be indoors with their bubble. 
 

Cleaning and Disinfecting 
 
Effective cleaning and disinfection involves a two-stage process. 
 
Cleaning: To disinfect a surface effectively, you must clean it first to remove surface dirt and debris. Any residue 
left on work surfaces and equipment may deactivate the disinfectant. Use soap or detergent as a cleaning agent. 
 
Cleaning of frequently touched areas will be performed by janitorial staff. 
 
Disinfection: After cleaning, apply a disinfectant to the surface. You need to leave the disinfectant on for a 
specified contact time to neutralize any remaining organisms. Look for recommended contact times on product 
instructions. 
 
Disinfecting of frequently touched areas will be performed by venue staff and renter personnel, as defined herein. 
 

What Surfaces You Should Clean and Disinfect, And How Often 
 
Start by cleaning and disinfecting all the common surfaces that workers, renters, and the public touch. Examples 
include but are not limited to: 
 

● Light switches 
● All kinds of handles and the surrounding area  
● Door locks 
● Countertops 
● Desks and tables 
● Phones 
● Keyboards 
● Shared sets of keys 
● Toilets (flush handles only - the GITD employs janitorial staff to take care of the rest) 
● Faucets 
● ATM machines 
● Headsets 
● Microphones 
● Walkie talkies 
● Seats used by the public 
● Seats used by workers 
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These high-contact surfaces should be cleaned at minimum once every two hours, and/or as a part of opening 
and closing duties every shift. Exact checklists of these high-contact surfaces, along with the frequency of when 
they must be cleaned, will be provided at each venue and at the end of this document. 

Protocols for GITD Administration Office Spaces 
 

Waterfront Theatre - Not applicable. 

 

The NEST - Staff Room 
 
The Staff Room at the NEST is a communal space, and as such, the following protocols apply: 
 

● Workers are encouraged to stagger their break times to reduce infringing on physical distancing in 
common spaces, and to take their break outside, weather permitting. 

● Communal plates, bowls, cups, utensils and other like items will be removed from the workplace. Workers 
must bring their own cups/mugs, dishes and utensils etc. 

● Communal and/or shared food and drink are not allowed. Treats need to be individual servings. 
● Wherever possible, try to avoid direct contact between your hands and door handles. 
● Shared equipment (like printers, tally counters, microwaves, tea kettles, etc.) must be cleaned and 

disinfected after each use. 
● Non-essential items (like newspapers) will be removed. 

 

Occupancy 

 
During a rental, only GITD staff are permitted in the Staff Room. 
 
To ensure staff are able to maintain physical distancing, the maximum number of staff allowed to linger or rest 
(i.e., take a break) in the room is 1. A total of up to 2 staff are allowed to enter to access their personal items or 
other materials related to fulfilling their duties, but must not linger. 
 

Amenities 

 
To minimize the amount of contact points in the green room, the coffee pot will not be available until further 
notice, and the kettle, microwave, and mini fridge will be located in the staff room for staff use only. Renters may 
provide their own small like-appliances for the green room with written permission from the Venue Manager. 
 
When using any venue appliance, staff must first thoroughly wash their hands, and disinfect the appliance after 
each use. Staff will be required to provide their own personal instant coffee or tea, mug, and other related 
supplies. These items must be labelled if left in the Staff Room at the venue. If left unlabelled, items will be thrown 
out on a weekly basis by the Venue Manager. 
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Performance Works 
 

Building Access 
 
Renters may only use the 2nd floor doors immediately adjacent to GITD administration staff’s desks for the sole 
purpose of emergency egress. Use of these doors will otherwise be restricted to GITD administration staff only. 
Administration staff will use their designated door for entry and exit to prevent workers and others from coming 
into proximity with one another.  

● Hand sanitizer will be available to workers. 
● Employees, renters, contractors, visitors, etc. who exhibit COVID-19 symptoms are not allowed to enter 

designated office spaces. 
 

Workplace Operations 
 

● The work week is defined as being Monday to Friday inclusive, unless approved by the General Manager. 
● Administration staff will work in-office on an as-agreed schedule, in compliance with the Orders of the 

health authorities 
● Administration staff are expected to work remotely from home as required 

 

Working From Home 
 
Where possible, the GITD will consider remote work options for workers who do not require office attendance. 
Conditions to work from home successfully will be different for every person. An individual needs to figure out for 
themselves when to work, where to work, and how to manage/create boundaries between work and personal life. 
To successfully work from home, the GITD suggests adopting some or all the following in your day: 

● Maintaining regular hours - Set a schedule for yourself, and try to stay with it. Put your hours in your 
Google calendar so your coworkers know when you are available. 

● Creating a morning routine for yourself – Design a routine for yourself that guides you from bed to chair. 
● Make sure you have established ground rules with the people who may be in your space - Just because 

you’re home, doesn’t mean others can automatically infringe on your space when you work. 
● Schedule breaks for yourself - Take at least one 30 minute break for every 5 hours you work, and if you 

need to take a coffee break don’t be afraid to do it. Make sure you’re making time to step away from the 
computer screen. 

● Take breaks in their entirety - Set a timer or use an app, but make sure you are taking your full break 
during your working day. 

● Leave the House - If you can do so safely and with physical distancing, try to leave your residence at 
least once a day. 

● Ask for what you need - While the GITD has limited resources, if you are truly in need do not hesitate to 
let the General Manager know. Requests for support within reason to work more efficiently from home will 
be considered on a case by case basis. 

● Maintain a dedicated office/work space - If you are not able to maintain a separate office at home, small 
actions like only using an external mouse and keyboard for your laptop when you’re working, and using 
your laptop on your lap only on personal time may help separate the two. 
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● Avoid using your personal phone for work related activity - Try video conferencing with clients and 
coworkers instead. 

● Stay connected to your colleagues - Use Google Hangouts, Workplace. It’s important to figure out how 
much interaction you need to feel connected and included. Get face time with video conferencing calls 
with your colleagues or manager at least once a week to check in. 

● Look for training opportunities - If you spot something that may be useful to you in your job, let the 
General Manager know and ask if they can be included in your hours.  

● Don’t be too hard on yourself - Remember, you are at home trying to work, not just working from home. 
Distractions are normal. 

● End your day with a routine - Just as you started your day with a routine, the same is recommended to 
end it. Signals to close the end of the workday are important for your mental wellness. It may be going for 
a walk or other light exercise, shutting down your computer for the day, or putting on some music and 
making dinner.  

 

Workstations 
 

● Workers in each 2nd floor wing will be positioned to ensure physical distancing is maintained. 
● Workers will only use their designated entrance/exit to avoid crossing communal pathways. 
● Where possible, in-person meetings will be cancelled and will be held via teleconference, video 

conference, or email instead. 
● Workstations are not to be shared. 
● Workers are expected to ensure their frequently-touched surfaces are wiped down at the start and the 

end of the workday, including but not limited to computer keyboard and mouse, desk surface, and drawer 
pulls. 

 

Communal Spaces 
 

● Communal spaces are green room/dressing room amenities between the two office wings: for example, 
the table and chairs, and washrooms. 

● Workers are encouraged to stagger their break times to reduce infringing on physical distancing in 
common spaces, and to take their break outside (preferred, weather permitting) or at their own desk.  

● Communal plates, bowls, cups, utensils and other like items will be removed from the workplace. Workers 
must bring their own cups/mugs, dishes and utensils etc. 

● Communal and/or shared food and drink are not allowed. Treats need to be individual servings. 
● Wherever possible, try to avoid direct contact between your hands and door handles. 

● Workers are discouraged from sharing office supplies. Please notify the General Manager of any supplies 
you may need. 

● Shared equipment (like printers, microwaves, tea kettles, etc.) must be cleaned and disinfected after each 
use. 

● Non-essential items (like newspapers) will be removed. 
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A New Staff-Only Area of Performance Works 
 
The GITD will cordon off an area of the Green Room as a staff-only area for all administrative and venue staff. It 
will be equipped with a microwave, mini fridge, and kettle. These items will be included on the Performance 
Works Cleaning Checklist. While this space remains staff-only, staff are discouraged from using the venue kitchen 
on the ground floor. 
 
When using any venue appliance, staff must first thoroughly wash their hands, and disinfect the appliance after 
each use. Staff will be required to provide their own personal instant coffee or tea, mug, and other related 
supplies. These items must be labelled if left in the Staff Room at the venue. If left unlabelled, items will be thrown 
out on a weekly basis by the Events & Facilities Manager. 
 

Outside Visitors 
 

● Personal visits from a worker’s network to the workplace are not allowed.  
●  Non-essential in-person interactions between workers and visitors are discouraged. Please make use of 

virtual meeting tools, email, or telephone as much as possible. 
● The only visitors permitted in the venue are: patrons, GITD staff, Renters and their staff (including 

performers and volunteers), and prospective renters. 
● Visits to the workplace should be prearranged with the Venue Manager, staggered, and safety protocols 

should be communicated to the visitor before entry into the workplace. Venue managers must keep a 
record of visitors to the workplace. 

● Ask visitors to arrive no more than a couple of minutes before the arranged meeting time, and specify 
which entrance you will meet them at. 

● Remind visitors that they should attend appointments alone, and any additional companions must be 
approved by the Venue Manager in advance of the appointment time. 

 

Deliveries 
 

● Request contactless delivery to maintain physical distancing requirements if available. This option may be 
limited if signing or proof of receipt is required. 

● Try to arrange for supplies and/or delivery persons to drop off goods at a designated building entrance to 
avoid searching for it in and around the premises. 

 

Transportation 
 

● Non-essential transportation or business travel should be limited and on an exceptional basis only. 
● Restrict travel between the venues or work locations to critical business functions as much as possible. 
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Protocols - Occupancies 
 
The following capacities may be increased by up to a maximum of 2 additional persons only if the Renter takes 
the appropriate, additional precautions as required by and approved at the sole discretion of the Venue Manager 
or GITD’s General Manager. This increase is not applicable to patron spaces, such as the lobby, public 
washrooms, and theatre/auditorium. In such cases where the increase is approved, the Venue Manager will 
provide prior written approval to the venue staff. In any case, patron capacities may not exceed 50 individuals per 
the BC Health Officer’s Orders. Patrons, renter personnel (including ushers), and venue staff who are not onstage 
or backstage will count against the total theatre capacity. This total capacity may not be exceeded under any 
circumstances. 
 
Visitors* on-site must be there to work, and have a clear and present role inside the venues - no exceptions. 
Individuals on-site who are not working on the in-progress event may not linger for longer than it takes to address 
any business at-hand in the venue, and must leave upon request by the operator.  

The invitation of friends, family or other persons to the venue to watch an event or performance in-progress, or for 
any reason, is strictly prohibited. Visitors of this nature are considered patrons - and, therefore, a gathering of 
people which is not allowed on-site per the Order of the Provincial Health Officer dated March 31, 2021. 
 
*    Per the order of the Minister of Public Safety and Solicitor General under the Emergency Program Act, Ministerial Order  
No. M012: A visitor means a person who visits an indoor public space, but does not include the operator of the indoor public 
space.  
 

The NEST 
 

Auditorium Backstage Public Spaces 

Theatre, Empty Room 21 Staff Office 2 Building Entrance 2 

In audience, with risers 8-12 Booth 1 Ground Floor Elevator 
Waiting Area 

3 

In audience, no risers 8-12 Dressing room 1 Elevator 2 

On stage (no set or 
drape)* 

12 Green Room 2 North Stairwell 2 

*On stage capacity of 12 is 
intended for events that are not 
using backstage (i.e. rehearsal 

etc.), as the backstage total is 4. 

Backstage total 
(includes dressing and 

green rooms) 

 
4 

Lobby 3 

Washrooms (each) 1 
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Performance Works 
 

Auditorium 
(Patron Capacities) 

Backstage Public spaces 

Riser seating (theatre) 24 
Behind curtain (includes 

kitchen) 
6 Box Office 1 

Seating with performance area 
(includes thrust) 

50 
Kitchen 1 Lobby 10 

Seating, empty room 50 Lift room 1; or up to 5** Bar 1 

Stand up reception 
(empty room) 

50 Sound equipment room 
1 

Public washrooms 
(each, not in stalls) 

2* 

Seated Renter Personnel 4-7 Booth 2 Patio 16 

Auditorium seated maximum 
total (patrons and personnel) 

50-57 Green Room (includes 
dressing rooms) 

5 *Both public washrooms will 
have 3 available toilets 

and/or urinals. Venue staff 
and signage will indicate the 

washroom capacity of 2, 
however enforcement by 
venue staff may not be 
possible at all times. 

Sit down dinners (weddings) Dressing Rooms (each) 
2; or 1 Artist 

Bubble of up to 
6 individuals 

6’ Round tables, equal to 3 to 6 
individuals per table 

21-42 
Admin office 
(per wing) 

2 

Rows of tables 
(depends on layout) 

24-50 
Auditorium: 

Renter Personnel 
(with audience present) 

12 
**Lift room capacity is 1 

unless actively moving heavy 
equipment with a team. 
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The Waterfront Theatre 
 

Auditorium Backstage Public Spaces 

Audience 15-50 Green Room 2* Lobby 4 

Stage (no set 
or drape) 

12 Upstairs washrooms 
(each) 

1 Box Office 1-2 

Backstage 
(On the stage) 

Stage Left - 1 
Stage Right - 3 

Dressing Rooms 
(each) 

2* Lounge 8-12** 

Booth 2* Upstairs hallway 3 Public washrooms (each) 1 family group    
(or 1) 

*These spaces can only fit 2 
if they are at opposite ends of the room. 

Both public washrooms will have at least 2 
available toilets and/or urinals. Venue staff 

and signage will communicate the washroom 
capacity of 1, however enforcement by venue 

staff may not be possible at all times. 
**Lounge capacity depends on available floor space. 

Protocols for Front of House Managers and Technicians 
 

Elimination of Risk 
 
To limit the risk of contamination, the following policies apply until further notice: 
 

● Visitors are prohibited inside the venues. Only GITD staff, Renter Personnel, and patrons of the event are 
permitted. 

● Whenever and wherever possible, staff will be divided into work teams, to limit exposure 
● Hand sanitizer will be provided at the designated staff entrance of each venue. Staff are expected to 

sanitize their hands before arming the alarm. 
● The GITD may provide up to 3 acrylic sneeze guards for Renter use at the NEST or Performance Works, 

depending on availability. The Venue Manager will confirm the number of available sneeze guards for the 
rental on the Hot Sheet if it is less than three. 

● The box office and FOH desks at the Waterfront Theatre must have sneeze guards in place when in use. 
The Venue Manager may provide up to 2 acrylic sneeze guards for this purpose. 
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Personal Hygiene 
 
All staff are required to wash their hands often, and always after coughing, sneezing, or blowing their noses, for at 
least 20 seconds with soap and warm water or alcohol-based hand sanitizer. Signs reminding staff and patrons to 
wash their hands will be posted in all venue washrooms and each venue lobby. 
 
Handwashing stations will be available in venue washrooms. At least two hand sanitizer stations will be provided 
at each venue. 
 
Staff are directed to avoid touching their eyes, nose, and mouth with unwashed hands. 
 
Everyone should cough or sneeze into a tissue and throw it away immediately after. If a tissue is not available, 
cough or sneeze into a flexed elbow. 
 
Staff will be asked to sign a declaration of health every day of work at the start of their shift. Part of this 
declaration is an agreement to confidentially disclose to your manager whenever you are feeling sick and it may 
impact your work. 
 

Workplace Etiquette 
 
All staff need to maintain physical distancing when possible. They should ensure adequate space is provided for 
entering and exiting any area of any venue. Some areas will have marks on the floor to indicate appropriate 
distancing; for all areas without floor markings, staff are expected to follow the 2m distancing rule. 
 
Breaks will be staggered to reduce gatherings. Staff are asked to take breaks and eat meals outside, weather 
permitting, or in the staff break room (where possible). Dishes and utensils will not be provided by the GITD or the 
venue, and staff are encouraged to wash their dishes at home, as the venues do not have adequate dishwashing 
stations to meet BC Ministry of Health Guidelines. Communal and/or shared food and drink are not allowed. 
Treats need to be individual servings. 
 

Masks 
 
Per the order of the Minister of Public Safety and Solicitor General under the Emergency Program Act, Ministerial 
Order No. M012 (dated January 8, 2021), face coverings are required in indoor public spaces, and this face 
covering must be worn in a manner that covers the nose and mouth. Under this order, Performance Works, the 
NEST, and the Waterfront Theatre (collectively, the “venues”) are considered indoor public spaces. 
 
For the development of this policy, the GITD has reviewed this order and will be referencing the most relevant 
information to our operations. If you would like to read the full order, it is available online and can be read here: 
https://www.bclaws.gov.bc.ca/civix/document/id/mo/mo/m0012_2021.  
 
 

https://www.bclaws.gov.bc.ca/civix/document/id/mo/mo/m0012_2021
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KEY TAKEAWAYS FROM THIS ORDER 
 
Per this order, exemptions from use of a face covering only apply as follows: 
 

a) to a person who is less than 12 years of age; 
b) to a person who is unable to wear a face covering because of 

i. A psychological, behavioural or health conditions, or 
ii. A physical, cognitive or mental impairment; 

c) to a person who is unable to put on or remove a face covering without the assistance of another person; 
d) if the face covering is removed temporarily for the purpose of identifying the person wearing it; 
e) while inside a courtroom; 
f) while consuming food or beverage at a location designated for those purposes by the operator of the 

indoor public space; 
g) while participating in a sport or fitness activity at a sport or fitness facility; 
h) while receiving a personal service, or a service at a health professional’s office, if removing the face 

covering is necessary in order to receive the service; 
i) while inside a vehicle on a ferry; 
j) while communicating with a person who has a hearing impairment. 

 
An operator, in relation to an indoor public space, means: 

a) an owner or operating of the indoor public space, or 
b) an employee or person acting on behalf of an owner or operator of the indoor public space. 

 
A visitor means a person who visits an indoor public space, but does not include the operator of the indoor public 
space.  
 
An indoor public space includes “indoor common area”, meaning the indoor area of a building that is provided for 
the common use of all occupants and invitees of the building, including lobbies, hallways, public bathrooms, and 
elevators. 
 
This order specifies general compliance matters which are: 
 

1. A direction given by an enforcement officer* relating to a person’s compliance with this order, including a 
direction to leave an indoor public space, must be complied with. 

 
2. A visitor to an indoor public space must not engage in abusive or belligerent behaviour towards an 

enforcement officer, another visitor or the operation of the indoor public space in relation to the other 
person’s efforts 

a) to comply with, or 
b) to respond to, prevent or correct contraventions of a face covering requirement. 
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A face covering requirement means a requirement in relation to face coverings that is set out in: 
 

a) the Ministerial Order No. M012,  
b) an order made under the Public Health Act, or 
c) a COVID-19 provision within the meaning of the COVID-19 Related Measures Act. 

 
* Please note that under this order, “enforcement officer” has the same meaning as in the Violation Ticket Administration and Fines Regulation 
with respect to a person in a designated class of persons with the authority to issue a ticket in relation to the provisions of this order. This is 
NOT the same as a designated GITD FOH - Health and Safety personnel.  

 
GENERAL RESPONSE FROM THE GITD 
 
In response to Ministerial Order No. M012 (“order”), the following is effective immediately, until this order is 
repealed or replaced.  
 
Regarding face coverings and indoor public spaces, this order outlines the minimum requirements all parties are 
expected to adhere to at all times, unless expressly stated herein by the GITD or another operator for the venues. 
Nothing in this order prevents an operator from having additional requirements in relations to face coverings. 
 
For clarity, the only operators of the venues are CMHC Granville Island, the GITD, and Carousel Theatre for 
Young People (“CTYP”). And, this is only extended to their employees or designated persons acting on their 
behalf.  
 
Because this order considers all other users of and/or people present in the venues to be visitors, the GITD 
considers the same. “Visitors” includes (but is not limited to) the Renter, Renter’s personnel, and members of the 
public - in short, everyone else in the building who is NOT an operator is a visitor. 
 
In addition to the listed exemptions from use of a face covering in this order, wearing a face covering is not 
required by the GITD when an operator or visitor is actively eating or drinking in a designated location. The 
designated locations for eating and/or drinking at a GITD Venue are: 
 

● Operator’s staff may eat or drink at their personal desk. 
● Renter and Renter’s personnel may eat or drink in a designated backstage area agreed to in advance by 

the Renter and the Venue Manager. 
● Venue Staff may eat or drink at the following locations: 

o Performance Works Box Office (FOH Managers) 
o Performance Works staff-only space 
o The NEST staff office and green room 
o The Waterfront Theatre staff office 

● Patrons (members of the public) may eat or drink at their seats in the theatre/auditorium. 
 
Otherwise, masks are to be worn at all times by operators and visitors alike. Individuals may only remove their 
mask while indoors if they meet one or more of the exemptions from the ministerial order as outlined above, if 
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they are actively eating or drinking as outlined above, or if they are an administrative worker for the GITD/another 
operator and they are seated at their personal desk. 
 
ON-STAGE RESPONSE 
 
Masks are also to be worn at all times inside of a stage or designated performance area (collectively, “on-stage”) 
by performers, artists, musicians and all like-persons (collectively, “on-stage personnel”) who engage in an act of 
staging, recording, presenting a play, concert, or other form of entertainment inside the venues. 
 
A mask may only be removed when on-stage if the on-stage personnel qualify for an exemption per Ministerial 
Order No. M012, and if the following conditions for physical barriers (“barrier”) are met: 
 

● A barrier must be installed on-stage between on-stage personnel who cannot wear a mask and the on-
stage personnel sharing the on-stage space with them. 

● A barrier may be transparent or opaque, and can be made of plexiglass, acrylic, polycarbonate, or similar 
materials (per WorkSafeBC’s guidance on designing effective barriers). 

● Barrier dimensions: 
o Barriers should be positioned to accommodate the heights of the tallest and shortest on-stage 

personnel who will likely be near it.  
o Barriers should extend from the ground to at least 30 cm (12 inches) above the tallest person’s 

nose.  
o Barriers should be wide enough to account for the normal movement of people, and 

accommodate a person’s breathing zone of at least 30 cm (12 inches) in every direction from the 
person’s nose. 

● The Renter’s Safety Plan must include cleaning and disinfecting all faces of the barrier at regular 
intervals, and must be fully cleaned and disinfected between individual on-stage personnel - no 
exceptions.  

● Barriers with openings that people pass through should be included in the list of frequently touched 
surfaces and therefore cleaned more frequently. 

 
The use of physical barriers does not alter the physical distancing or occupancy requirements of the venue. On-
stage personnel not behind a physical barrier are otherwise required to wear a mask at all times, unless they 
qualify for an exemption. 
 
Physical distancing of at least 2 meters must be maintained between on-stage personnel at all times. However, 
for intimately choreographed moments or fight scenes whereby two or more on-stage personnel must be less 
than 2 meters from each other, these on-stage personnel MUST be able to provide documentation to the operator 
that these persons are of the same core bubble, upon request. In this case, the definition of a core bubble applied 
by the operator will be the same as the one being used by Provincial Health Officer on the same-day of the rental 
period.  
 
Acceptable documentation for proof of a core bubble includes a most-recent utilities bill, valid provincial ID, and/or 
other valid government issued identification with the person’s name and current address on it. If such 
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documentation cannot be provided, the individuals of a core bubble may not be less than 2 meters apart - no 
exceptions.  
 
Wherever possible, GITD senior management will try to collect the core bubble information in advance, however 
the designated GITD’s Health and Safety personnel must be prepared to collect this information on-site from the 
Renter and/or the Renter’s Personnel. 
 
The current definition of a core bubble as of the creation of this policy (17-Mar-21) is: 
 

For most people, their core bubble is their immediate household. An immediate household is a group of 
people who live in the same residence. For example: 
 

o If you have a rental suite in your home, the suite is a separate residence 
o If you live in an apartment or house with roommates, you are all members of the same household 

 
For people who live alone, a core bubble is a maximum of two people you see regularly. 

 
Any instances whereby a cohort of on-stage personnel are arriving at the same time, there must be at least 5 
minutes before and 5 minutes after their time in the space to reduce bottlenecks in backstage areas, and to allow 
for cleaning and disinfecting of same-areas. Different cohorts of on-stage personnel may not congregate with 
each other in or immediately around the venue. 
 
A distance of no less than 3 meters must be maintained between visitors (who are not on-stage personnel) and 
the perimeters of a stage or designated performance area during an in-progress act of staging, recording, 
presenting of a play, concert, or other form of entertainment. This distance may be increased at the sole 
determination of the GITD. 
 
OTHER REQUIREMENTS BY THE GITD UNDER THIS ORDER 
 
Low intensity group activities are permitted in the venue. Low intensity group activities do not cause a sustained 
and accelerated rate of breathing and does not involve close contact with other people. In cases of low intensity 
group activities: 
 

● A barrier must be installed on stage between visitors and on-stage personnel for all events whereby 
breath is expelled with force (like singing or playing an instrument) and the risk of propelled droplets is 
elevated. 

● Activities that cause sustained and accelerated rates of breathing require 3 meters of distance between 
each on-stage personnel for the duration of the performance or event. 

 
High intensity group activities are not permitted in the venue. High intensity group activities cause a sustained and 
accelerated rate of breathing and may involve close contact with other people. 
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ADDITIONAL MASK INFORMATION 
 
All operators and visitors are expected to also adhere to the Renter’s mask policy as written in the Renter Safety 
Plan if it exceeds the GITD’s own mask policies.  
 
In cases where a GITD staff member is unable to bring a mask, a disposable mask will be provided by the GITD 
at the venue. 
 
Employees who require accommodation regarding masks can contact the GITD’s General Manager or their 
Manager to confidentially discuss their needs. 
 
When wearing a mask, you must do so correctly. The basics of correct mask usage are: 
 

● Wash hands before putting on or taking off a mask 
● Only touch the ear loops or ties 
● If there is a metallic strip at the bridge of the nose, it must be moulded to the shape of the wearer’s nose 
● Ensure mouth and nose are covered and there are as few gaps as possible 
● Don’t touch the mask while you are wearing it. If you do, wash your hands immediately 
● Wash your hands after removing a mask 

 
Signage from WorkSafe BC providing guidance for proper mask use will be posted at the workplace. 
 
Staff are advised to avoid touching their face at all times, particularly when wearing a mask. 
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Health and Wellness (If You Are Sick) 
 
If employees have the symptoms of COVID-19, they are expected to utilize the BC COVID-19 Self-Assessment 
Tool, contact their health care provider, or call 811. The BC COVID-19 Self Assessment Tool can be found at: 
bc.thrive.health/covid19/en 
 
All GITD staff will be required to make a new health declaration before each shift onsite. There will be a chart for 
this purpose located in the green room and box office at Performance Works, at the box office at the Waterfront 
Theatre, and in the staff room at the NEST. Technicians will also have a similar chart in the booth or the tech 
binder at each location.  
 
Renters are required to ensure all renter personnel sign a health declaration provided by the GITD on the 
individual’s first day at the venue. This declaration will be considered sufficient for the entire rental period, up to a 
maximum of 1 week. At the start of a new rental period, or after 1 week, a new health declaration must be signed 
by all Renter Personnel. If the Venue Manager is satisfied that the Renter has an alternate system for collecting 
health declarations from their personnel, then Renter personnel are not required to also sign the Venue-provided 
health declarations. 
Patrons are assumed to make their health declaration by entering a venue with signs prohibiting those 
experiencing flu-like symptoms from entering the space. Renters are encouraged to develop a system to 
document patron health declarations, though the GITD does not require it. 
 
Employees are reminded not to come to work while sick, particularly if exhibiting symptoms of COVID-19. They 
must advise the appropriate Manager as soon as they display any symptoms or believe they have been exposed 
to COVID-19, and the Manager will ensure any affected shift(s) are covered. The General Manager will assess on 
a case-by-case basis when an employee may be allowed to return to work. This may be waiting until 14 days after 
symptoms have subsided, or it may be after a negative COVID test, or another mutually agreed upon signifier that 
it is safe for an employee to return to work. While the General Manager will do their utmost to maintain 
confidentiality, a Manager may need to be involved if scheduling is affected, in which case, information will only 
be disclosed to them on a need-to-know basis. 
 
If someone experiences symptoms at work, they must maintain a minimum of 2m distance from others at all 
times, and immediately gather their personal belongings and exit the building to wait for their transportation home, 
weather permitting. Once outside, they must immediately notify the other staff member on duty using the 
Workplace Chat function, and notify their Manager. When they have ensured the other staff member and their 
Manager has received the information, the symptomatic staff member must go directly home, and contact their 
health care provider or call 811. In these instances, the other venue staff present should disinfect and ventilate all 
possible contaminated areas as soon as possible, following the guidance provided in the ventilation and 
disinfecting procedures. 
 
If a staff member is working alone during an event and begins to experience flu-like symptoms, the event must 
cease immediately, and all persons must exit the building with their personal belongings. The symptomatic staff 
member must maintain a minimum of 2m distance from others at all times, and immediately phone their Manager 
to inform them of the situation. The staff member must alarm and lock the building before going directly home and 

https://bc.thrive.health/covid19/en
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contacting their health care provider or calling 811. The Manager will be responsible for ensuring that any possibly 
contaminated areas are disinfected as soon as possible. 
  
Venue staff required to leave partway through a shift due to experiencing flu-like symptoms will be paid for the 
remainder of the scheduled shift. 
 
Employees who require accommodation can contact the General Manager or their manager to confidentially 
discuss their needs. 

 

Cleaning and Disinfecting 
 
The GITD will ensure that enhanced cleaning occurs every night that a venue is occupied. 
 
A checklist of surfaces and high-contact areas will be provided in hard copy at each venue, and is attached to the 
end of this document. The checklist indicates how often each area needs to be cleaned and disinfected, either 
once every two hours whenever possible, in conjunction with intermission, after each use, or at the start and end 
of each shift. The COVID Safety Officer is responsible for ensuring these areas are cleaned at the appropriate 
times each shift. There will be a log for staff to sign off when they have completed the checklist. 
 
Staff are expected to sanitize or wash their hands for at least 20 seconds before attending to the cleaning 
checklist. Staff will be provided with cleaning supplies in order to complete the checklist. All staff will be provided 
training for using these supplies safely and effectively. 
 
Sharing supplies such as writing utensils and workstation chairs is to be avoided, though the GITD recognizes this 
may not be possible in all cases. Staff are advised to clean and disinfect any supplies before sharing them. 
 

Tools and Equipment 
 

● If a venue technician grants any renter-provided technician(s) permission to use a piece of venue 
equipment, this person must first wash their hands, and then wear a mask while using the equipment. 

● Staff are advised to minimize the sharing of tools, equipment and products. When sharing is required for 
any reason, staff must wash or sanitize their hands before and after using shared tools 

○ After each use, and at the start and end of each rental day, shared tools must be properly 
cleaned and sanitized by technicians. 

● Personal equipment such as headsets will be assigned to individual workers for their exclusive use by a 
member of GITD venue staff. Staff are advised to indicate this with a piece of tape or label. 

● Shared tools and high-contact areas of the work area are included in cleaning and disinfecting protocols 
for the workplace. For electronics, follow the manufacturer’s instructions for all cleaning and disinfecting. 

● Microphone Guidelines:  

○ Any venue handheld microphones in use are limited to one per individual. Before being set up, 

the mic must have an appropriate disposable cover applied, and be clearly marked that the 

microphone is being used by the individual. If the individual is concerned about audio quality, 
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assure them that the covers are made specifically for audio purposes, and have very minimal 

effect on a speaking voice when applied correctly. After the performance/show run, the mic must 

be properly sanitized prior to storage. 

○ If an individual insists that their microphone remains uncovered, then further measures must be 

taken to ensure that things remain sanitary. When the mic is no longer being used, a venue 

technician wearing disposable gloves will thoroughly sanitize it. Following this, the mic must be 

stored in a container for a minimum of 3 days before being used again. This container should be 

marked with the date of the mic being inserted and the date that it can be removed and used 

again.  

○ Condenser mics of all kinds are affected by covers more significantly, therefore they will only 

require a cover when in close proximity to a user’s face. In either case, venue technician(s) are 

expected to sanitize them after each use. 

○ Venue staff are encouraged to avoid handling LAVs. If it becomes absolutely necessary that 

venue staff interact with a LAV, they must use a pair of disposable gloves, and immediately 

dispose of the gloves once finished. The wireless receiver that is handed off to venue technicians 

during setup must be properly disinfected prior to the hand off, and then will be disinfected one 

again by a venue technician prior to being returned.  
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Communications 
 
A copy of the current version of the GITD Safety Plan will be made available online on the GITD website, on 
WorkPlace, and in hard copy at each venue.  
 
Signage will be posted in staff rooms, lobbies, washrooms, and other areas as appropriate to remind staff, 
renters, patrons, and all others of the various protocols in place. 
 
A copy of each Renter Safety Plan will be made available online on Workplace, and in hard copy at each venue. 
Staff are expected to stay informed by keeping up to date with the resources available online on WorkPlace and 
by contacting a manager if they have questions. 
 
Anyone returning to the workplace after an absence of more than 60 consecutive days is required to complete a 
declaration of health and an open book Safety Plan Questionnaire, provided by GITD Senior Management. Time 
required to complete these questionnaires by GITD staff is unpaid. This questionnaire should take no more than 5 
to 10 minutes. Repeated failure of the questionnaire may result in the staff member being required to undergo 
Safety Plan re-training before being permitted to return to work. 
 
The NEST Venue Manager is responsible for notifying Festival House tenants when the public will be present in 
the building for an event at the NEST. 
 

Training 
 
All staff must be trained on the protocols outlined in this Safety Plan before they are permitted to work at any of 
the venues. 
 
Training for staff returning from a layoff or extended period of absence will be provided at an in-person training 
session, each of which will be limited to a maximum of 8 trainees. Training for new staff will be provided as part of 
their orientation. 
 
As the document is revised, staff will be required to verify that they have received and understood any updated 
information. Training need not be applied, unless the adjustment is large enough to warrant one, at the discretion 
of GITD senior management. 
 
Staff may request additional training by contacting a GITD Manager. 
 
Training will go over proper methods for cleaning and sanitization, the new capacities of the different spaces, an 
in-depth look at the new protocols, how to monitor the implementation of the new protocols, and a discussion on 
how to work with patrons in this new environment.  



 

 

Page  24 

Guidelines for Emergency Procedures 
 

General 
 
In all cases, the most immediate emergency should be addressed first. For example, if there’s a fire in the theatre, 
it is more important to quickly get everyone out of the building than to ensure they are all physically distanced 
while they exit. 
 
When you arrive at the muster station, remind patrons to distance as much as possible without putting themselves 
in harm’s way (i.e. standing in the road, etc.). Ask patrons to put on their mask, if they have one. Patrons either 
must wear a mask or they must remain 2m from those not in their party. 
 
Otherwise, regular emergency procedures are still in place. 
 

Audience Announcement At the Muster Station 
 
May I have your attention please. Thank you everyone for your cooperation. While we (investigate the cause of 
the alarm; wait for an update from the fire/police department; etc), I would like to take this moment to ask those of 
you with a mask to please put it on now. For anyone without a mask, please maintain at least 2 metres between 
yourself and other parties. I will provide you with more information soon. 
 

Medical Emergency 
 
For any medical emergency, call 911 immediately. 
 
CPR must be compression-only. Do not give rescue breaths. 
 
In any case where you must approach a patient within 2m distance, you must wear a mask and wash your hands 
and all equipment thoroughly afterwards. 
 
Please see OFAA Protocols During the COVID-19 Pandemic from WorkSafeBC attached at the end of this 
document for further instruction. A copy of these new protocols will be made readily available at each venue with 
the usual emergency procedures. 
 

Lost Child 
 
Maintain 2m of distance as much as possible. 
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Protocols for Rentals 
 
Protocols may vary depending on the venue, and whether the event is open or closed to the public. Ask the 
Venue Manager if you are unsure if an event is considered open to the public. 
 

FOH Managers 
 

● At all three venues, the lobby and the house will open at the same time to encourage patrons to 
immediately find their seat and avoid overcrowding in the lobby. 

● At the Waterfront Theatre, the house will be broken into 3 groups for 3 separate arrival times. This way 
only at most approximately 15 people will be arriving at one time. 

● FOH Managers will need to be more aware of washroom, box office, and concession line management. 
● The guidelines for safe ingress and egress are listed by venue below. 

      
All FOH Managers are expected to support the COVID Safety Officer in managing and communicating with 
patrons and renter personnel.  
 

Usher Orientation 

 
When welcoming ushers and giving them the venue orientation, venue FOH Managers will include the following 
additional points: 

● The most immediate emergency should be addressed first. For example, if there’s a fire in the theatre, it 
is more important to quickly get everyone out of the building than to ensure they are all physically 
distanced while they exit. 

● In the event of an evacuation, encourage all persons to distance themselves from other parties when 
waiting at the muster station. 

● Take note of the capacities for each area of the venue - they will be strictly enforced. 
● Masks must be worn at all times, unless actively eating or drinking. 
● Procedure for removing a symptomatic person from the venue. Emphasize that the usher is only to notify 

the FOH Manager, who will then address the situation, and the usher will resume their regular duties. 
● The location of the hard copy of the Safety Plan at the venue. 
● Confirm the designated renter entrance at the venue. 
● (If applicable:) Performers and crew cannot mix with patrons under any circumstances. 
● (If applicable:) Venue-specific ingress and egress, including that the house and lobby will open at the 

same time. 
● Go over any other venue- or event-specific notes, such as new staff-only spaces or equipment guidelines. 

Use your best judgement and share what is important to know. 
○ In any case where there is specific information that must be shared, it will be indicated on the hot 

sheet. 
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COVID Safety Officer 
 
Any time the building is occupied with renter personnel and/or patrons, there must be a venue provided FOH 
Manager, who is designated as the COVID Safety Officer, present. Their focus will be enforcing and monitoring 
the protocols outlined in this Safety Plan. This role may shift between individual FOH Managers throughout the 
rental period to ensure there is always a COVID Safety Officer on duty. When there are two or more FOH 
Managers on duty, the Front of House Schedule will indicate who the COVID Safety Officer is. The COVID Safety 
Officer will also wear a neon vest to indicate their role to the Renter’s personnel and patrons. 
 
There must be 30 minutes at the start and end of each rental day during which no Renter Personnel or patrons 
are in the venue, for the on-duty COVID Safety Officer to disinfect and ventilate the venue as needed. Exceptions 
may be made only at the GITD’s sole discretion. 
 
Across all GITD venues, the duties of the COVID Safety Officer are as follows: 
 

● Work with Renter COVID Captain to ensure both the GITD Safety Plan and the Renter Safety Plan are 
being carried out as intended 

● Report any health and safety concerns of any kind to the Venue Manager 
● Assess working conditions for level of risk regarding the spread of COVID-19. A rubric to assist in this 

assessment is attached to the end of this document, and is available in hard copy at each venue. 
● Safely engage with persons displaying symptoms, to require they wear a mask (only if displaying 

occasional, minor symptoms like a cough and/or a sneeze) or leave the venue (for all other, and/or 
recurring symptoms). Guidelines for managing these interactions will be attached to the end of this 
document and made available in hard copy at all venues. 

● Ensure that the capacity of each area of the venue is not exceeded. Signage detailing capacities will be 
posted at each area. 

● Ensure the frequently touched areas are cleaned as often as indicated on the Checklist 
○ Technicians and Renters have their own cleaning checklists. The COVID Safety Officer is only 

responsible for checking in at least once per rental day with the Renter COVID Captain when 
appropriate to ensure their cleaning checklist is being completed. 

● Ensure the Renter is collecting Health Declarations from all Renter Personnel onsite as per page 16 in 
the Health and Wellness section. 

● Ensure all handwashing stations, including hand sanitizer stations, are adequately stocked 
● Ensure any damaged or missing signage is replaced as needed 
● Remind patrons of the protocols in place for their protection 
● Work with other FOH Managers, the Renter FOH lead, and/or the Renter COVID Captain to manage 

patrons in line for box office, concessions, washrooms, or other lines as required by the event 
○ Ensure physical distancing; direct patrons when to approach or enter 

● Manage ingress and egress of patrons from the audience 
● Use GITD-provided linen disinfectant spray to disinfect neon safety vest after each use 
● Any additional, venue-specific duties are broken down by venue. 
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If an individual is ignoring the protocols as set out in either of the Safety Plans, and has been repeatedly asked to 

correct their behavior with no change, the COVID Safety Officer has the right to ask the individual to leave the 

venue. The individual may only return after satisfying GITD Senior Management that they no longer pose a risk, 

regardless of their position in relation to the booking. 

 

If, after a potential risk or risky behaviour is brought to their attention, the Renter COVID Captain is not able to 

adequately address and remedy the situation, the COVID Safety Officer will take the lead to mitigate the risk, up 

to and including removing individual(s) from the venue, or pausing the rental altogether, until such time as the 

Renter satisfies GITD Senior Management that the risk has been remedied. 

 
All FOH Managers are expected to support the COVID Safety Officer in managing and communicating with 
patrons and renter personnel. 
 

Technicians 
 

● The tech schedule may be arranged by the Renter so that technical set up time, rehearsal or sound check 
time are staggered so they do not overlap. If at all possible, technician breaks should also be staggered 
to maximize physical distancing, so please consider this at the start of a shift and make arrangements 
accordingly. 

● When possible, venue technicians should bring their personal equipment (crescent wrench, utility knife, 

etc.) to calls, and should avoid sharing them altogether. If a venue technician needs to use the venue’s 

equipment, they must sanitize it before putting it away. Renter and venue technicians are encouraged to 

use a temporary marking (e-tape, label) to make it known that it is the technician’s tool for the day. 

● Venue technicians have a short cleaning checklist. When there are two or more technicians on duty, they 
must decide together who will ensure the checklist is completed. 

 

Booth Guidelines 

● When consoles are in use, only one assigned individual is permitted to interact with the console in any 

way. The whole area on which it resides should be restricted to this individual. When using the console, 

this individual must be wearing a mask, and sanitize their hands before and after using it. At the end of 

the day, this individual is responsible for sanitizing this area and the console (make sure to power it off 

first!).  

● When coms are in use, headsets and packs are to be assigned to individuals, and be temporarily marked 
as such to make this visibly clear (coloured e-tape or label). Before use, venue-provided disposable ear 
and microphone covers must be applied. If the headset is being used by an individual for an entire show 
run, they do not need to replace the covers after every use. They can be used for the entire run, after 
which they will be disposed of and the headsets will be sanitized by their user. Venue technicians are 
encouraged to sanitize their headsets alongside any non-venue staff to ensure that it is done correctly, as 
ultimately it is the technicians’ responsibility to maintain equipment cleanliness.  

● Chairs are not to be shared. 
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Venue Safety Talk 

 
When giving a safety talk or safety tour of any venue, venue technicians will include the following additional 
points: 

● The most immediate emergency should be addressed first. For example, if there’s a fire in the theatre, it 
is more important to quickly get everyone out of the building than to ensure they are all physically 
distanced while they exit. 

● Take note of the capacities for each area of the venue - they will be strictly enforced. 
● Masks should be easily accessible at all times, for when work requires folks to get within 2 metres of each 

other (when not performing). NOTE: This point is not applicable as of Ministerial Order No. M012 (dated 
January 8, 2021) mandating masks be worn at all times in indoor public venues  

● The location of the hard copy of the Safety Plan at the venue. 
● If someone needs to use a venue tool, they have to get permission from a technician first, then sign it out 

and sanitize it properly before returning it. 
● If you are experiencing symptoms, or if you see a patron exhibiting symptoms, tell a venue FOH Manager 

and they will take it from there. 
● Confirm the designated renter entrance at the venue. 
● (If applicable:) Performers and crew cannot mix with patrons under any circumstances. 
● (If applicable:) Any FOH staff or volunteers must check in with the FOH Manager for the venue’s Ingress 

and Egress guidelines. 
● Go over any venue- or event-specific notes, such as new staff-only spaces or equipment guidelines. Use 

your best judgement and share what is important to know. 
○ In any case where there is specific information that must be shared, it will be indicated on the hot 

sheet. 
 

Renters 
 

● Renters must make a hard copy of the Renter Safety Plan available onsite 
● Renter COVID Captain is responsible for ensuring Renter Personnel are complying with both the GITD 

Safety Plan and the Renter Safety Plan 
● Any time the building is occupied with renter personnel and/or patrons, there must be a venue-provided 

FOH Manager present who is designated as the COVID Safety Officer. The Renter is responsible for 
these additional labour costs. 

○ Large or complex rentals will be assessed on a case-by-case basis by the Venue Manager to 
determine whether the Renter must provide a volunteer to support the venue COVID Safety 
Officer. 

● When possible, the Renter will arrange the tech schedule so that technical set up time, rehearsal or 
sound check time are staggered so they do not overlap. Staggering breaks is also highly recommended 
when possible. 

● Renter is responsible for ensuring any outside equipment or items, such as props or set pieces, are 
cleaned and disinfected upon arrival at the venue 

● Renter personnel is responsible for cleaning and disinfecting anything the Renter brings into the space, 
i.e. equipment, set pieces, props, dishes, etc. 
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● Renters are responsible for the disinfecting of dressing rooms and other non-public, renter-occupied 
areas. Cleaning checklists will be posted in each of these spaces, where possible. 

● All venue tools may only be used by the venue technicians, or with permission from a venue technician. 
Any tools used by Renter Personnel must be signed out, and then sanitized before being returned. 

● Renters are required to ensure all renter personnel sign a health declaration provided by the GITD on the 
individual’s first day at the venue. This declaration will be considered sufficient for the entire rental period, 
up to a maximum of 1 week. At the start of a new rental period, or after 1 week, a new health declaration 
must be signed by all Renter Personnel. If the Venue Manager is satisfied that the Renter has an 
alternate system for collecting health declarations from their personnel, then Renter personnel are not 
required to also sign the Venue-provided health declarations. 

● Renters will provide to the Venue Manager a list detailing all the expected Renter’s personnel and visitors 
to the venue for any rental day(s) with no public, including but not limited to performers, designers, event 
planners, additional crew, volunteers, Renter’s Board Members, etc. This will be provided to the COVID 
Safety Officer so they know how many individuals to expect. Any updates or last minute changes must be 
communicated to the COVID Safety Officer at the start of the rental day by an authority figure for the 
Renter (including the Stage Manager, Renter COVID Captain, or Rental Lead.) 

○ Venue staff may require additional confirmation from the Renter COVID Captain. 
● Renters may only post Safety Plan-related materials or show posters in the lobby at each venue and the 

lounge at the Waterfront Theatre. Headshots, bios, and other like materials that may encourage patrons 
to linger or gather are not permitted. Alternative arrangements for such materials may only be made with 
approval from the Venue Manager. 

● All individuals in a room will count against the room’s capacity, including but not limited to: GITD and 
venue provided staff; and the Renter’s staff, performers, volunteers, ushers, and patrons. 

○ For the duration of the pandemic, ushers will not count against the maximum number of patrons, 
so long as they wear masks and are seated at least 2m (or 6.6’) away from patrons. 

● Ushers may not hand out programs. Programs may be made available on a table or other self-serve area. 
● Programs will be single use only until further notice. This means any programs that have been used by 

patrons must be recycled after the event.  
● Performers and presenters are prohibited from having in-person contact with patrons on and in the 

immediate vicinity of venue premises. 
○ If, for the event, performers will sit in the audience at any point, the performers must be at least 

performance distance away at all times – as of the creation of this policy, performers must be at 
least 3m or 10’ away from the audience. 

■ Performers may not sit in the audience at the NEST – the auditorium is too small. 
■ Up to a maximum of 5 performers may be in the audience for this purpose. 
■ At the Waterfront, all performers in the audience will count against the total patron 

capacity. 
● All Renter and venue staff are required to avoid non-essential contact with patrons on and in the 

immediate vicinity of venue premises. 
● Additional Renter Protocols not pertaining directly to FOH Operations can be found on Page 34. 
● Any venue-specific Renter Protocols are broken down by venue. 
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Patrons 
 

● Any time the building is occupied with patrons, there must be a FOH Manager who is designated as the 
COVID Safety Officer. The COVID Safety Officer is in addition to the traditional staffing minimums for an 
event. 

● Patrons may only sit with their ticketed party 
● Patrons in the same party are not required to maintain physical distancing from each other. The maximum 

party size is six individuals. 
● Renters must be able to provide supporting documentation that verifies individuals are of the same party 

upon request. 
● All parties must maintain at least 2 metres distance from other parties. 
● Final configuration of party seating is at the sole discretion of GITD venue staff. 
● Patrons are assumed to make their health declaration by entering a venue with signs prohibiting those 

experiencing flu-like symptoms from entering the space. Renters are encouraged to develop a system to 
document patron health declarations, though the GITD does not require it. 

● Patrons displaying occasional symptoms will be required to wear a mask (if minor, such as a cough, a 
sneeze, or a headache only for example), or will be required to leave the venue (for all other or recurring 
symptoms). The COVID Safety Officer may need to enforce these measures during a performance, while 
a patron is seated in the audience. While venue staff will make every effort to do so quietly and discreetly, 
extremely difficult patrons may require a firmer hand that may interrupt the performance. Venue staff will 
call Granville Island Security for support in removing any unruly patrons or participants if required. 

● Per the order on October 9, 2020 from the BC Provincial Health Officer, Patrons are required to comply 
with all measures put in place for public safety by both the GITD and the Renter. 

Waterfront Theatre 
 

FOH Managers 
● Be kind and remember that this is a learning process for everyone. All guests come from different 

backgrounds and have different comfort levels, especially when it comes to COVID- 19. 
● Remember, sometimes it is difficult to hear someone when they wear a mask - and everyone needs to be 

patient and as clear as possible. 
 
Ingress and Egress Guidelines 

Ingress 
● Patrons will load in from the lower front doors in the following order.  Any patrons that are already seated 

who are physically able to will be asked to exit the theatre through the upper doors before the show 
begins and during intermission. This will allow these patrons to exit using the upper doors to use the 
washroom or concession without crossing paths of entering patrons. 

○ Rows J and M will be loaded in the first 10 minutes that the house is open (e.g. 7:00pm-7:10pm) 
○ Rows D and G will be loaded in the middle 10 minutes (e.g. 7:10pm-7:20pm) 
○ Row A will be loaded in the last 10 min before the show begins (e.g. 7:20pm - 7:30pm) 
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Egress 
● Patrons will load out in the following order: Row M, J, G, D, and finally A. 

○ Rows G, J, and M will exit via the upper lobby doors 
○ Rows D and A will exit via the lower lobby doors.   

● The usher will be required to help navigate groups exiting one at a time.  The FOH Manager will be in the 
lobby to manage washroom lines and exiting. 
 

The Lobby 
● The Lobby and Lounge will have no artwork or reading material, to discourage patrons from lingering. 
● All tables and most of the seating will be removed from the lobby.  A small number of chairs will be 

available for patrons who may need to rest. 
● Washroom stanchions may be set up should the event require it.   

 
Technicians 

● The Booth can only have two persons in it if they are seated at the two windows that are 9’ apart. 
 

Renters 
● Renter personnel may only enter and exit the building from the eastern door into the theatre. 
● Renters are responsible for communicating the Ingress and Egress procedures for the theatre to their 

ushers, (when possible) and patrons in advance of the event. 

 
Audience Arrangements 

● Only rows A, D, G, J, and M will be open for patrons to keep at least 2m between rows. 
● For events with general seating, patrons will be told to keep 4 chairs or more between each party in a row 

via signage and reinforcement from staff and volunteers. 
● Each row can seat between 3 - 12 patrons, depending on party size. 

 
Backstage 

● One of the washrooms upstairs backstage will be staff-only until further notice. This will be indicated with 
signage. 

● All venue showers will be closed until further notice. 

 
Public Washrooms 

● Each washroom will have a capacity of one adult or up to three patrons from the same party. 
● Both Washrooms will be Gender Neutral.   
● The urinal in the far (men’s) washroom, and three stalls in the women’s washroom will be closed until 

further notice. The accessible stall in each bathroom will remain open. 
● One sink in each washroom will be closed to encourage physical distancing. 
● The change table in both washrooms will remain available for accessibility. 

 

Ventilation 
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● The COVID Safety Officer is responsible for ensuring that all public spaces are ventilated between 
individual events with patrons present. Staff are asked to ensure open doors are monitored during this 
process. 

● To ventilate the lobby at the Waterfront, both the front lobby doors and the side doors should be propped 
open for a minimum of 15 minutes. All doors will remain locked during this process. 

● To ventilate the theatre at the Waterfront, the red stage door facing the parking lot and the upper lobby 
doors should both be left open for a minimum of 15 minutes 

The NEST 
 
Front of House Managers 

● Be kind and remember that this is a learning process for everyone. All guests come from different 
backgrounds and have different comfort levels, especially when it comes to COVID- 19. 

● Remember, sometimes it is difficult to hear someone when they wear a mask - and everyone needs to be 
patient and as clear as possible. 

 
Ingress and Egress 
Ingress 

● For events such as rehearsals or workshops that do not require registration, there is no procedure for 
ingress. Please continue to enforce the 3-person maximum capacity of the lobby and encourage patrons 
to distance using the tape markings on the floor of the stairwell and lobby. 

● The house will open at the same time as the lobby. Patrons may only linger in the lobby and stairwell if 
they are in line for the washroom, using the tape markings to properly distance. 

 
Egress 

● Once the event is nearing the end, prop open the stairway door. Once the event is over, prop open the 
theatre doors. 

●  Announce that patrons who wish to use the elevator should remain in their seats until called forward. 
○ Remind the exiting patrons to distance, and make all attempts to enforce the 3-person maximum 

capacity of the lobby. If a firmer hand is required to control egress, have the front row exit first, 
and move backwards. 

● Once the lobby is empty of patrons, call the first pair of patrons waiting for the elevator forward. They may 
wait in the lobby two at a time for the elevator. Other patrons using the elevator must wait in their seats 
until those in the lobby have entered the elevator. 

○ Station a FOH Manager by the theatre doors to manage patrons 
 

Renters 
● Renter’s box office and/or registration must be located on the ground floor of Festival House or outside of 

Festival House. Patrons must line up outside for the box office/registration and cannot linger in the 
building while waiting for the lobby and house to open. 

● Concessions will not be permitted until further notice. 
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Audience Arrangements 
● The NEST will not have the risers set up by default until further notice. 
● The audience is limited to a maximum of 6 chairs per row, at 2 rows, for a maximum of 12 chairs, 

including the usher. 
○ If most parties are no greater than 1, it is a maximum of 4 chairs per row, for a total of 8 chairs. 

● When the risers are in use, there must be 2 riser levels between each row of chairs. 
○ The risers will have tape marking every 18 inches (one chair width) for easy measurements.  

● Parties must be spaced at least 2m apart from the next party. 
● The total number of chairs per row may not increase without express written approval from the General 

Manager. 
● There must remain at least 3 feet of empty space (within the 2m physical distancing requirements) 

between parties, instead of a designated aisle, for safe egress. 
 

Lobby 
● Spike tape will outline six foot intervals on the floor of the lobby to better encourage physical distancing 

 

Public Washrooms 
● Until further notice, the traditionally women’s washroom is for venue staff and Renter personnel use only. 

The traditionally men’s washroom may be used by patrons. 
● Only 1 person is allowed in any washroom at any time. The COVID Safety Officer and FOH Managers are 

only responsible for upholding this capacity for washrooms on the 3rd floor. 
● All persons are prohibited from using air hand dryers in any washroom until further notice. 

 
Green Room 

● To maintain physical distancing, the maximum number of persons allowed to linger or rest in the Green 
Room is 1. A total of up to 2 persons are allowed to enter to access materials related to fulfilling their 
duties, but must not linger. The number of persons in the Green Room must never exceed 2. 

 
Elevator 

● Only 1 person is allowed in the elevator at a time, except in cases where: 
○ The person using the elevator is accompanied by one attendant or guardian 
○ The person using the elevator is accompanied by one other member of their household 
○ The elevator is being used to transport something that requires 2 persons while it is in the 

elevator 
 

Ventilation 

● The COVID Safety Officer is responsible for ensuring that all public spaces are ventilated between 
individual events with patrons present.  

● Each day the building is occupied, ventilation systems should be started at least 30 minutes before 
renters/patrons enter the building and kept on for at least 30 minutes after their departure.  

● Open windows to help bring in more fresh air, increasing natural ventilation. All windows should be 
opened to ensure air circulation throughout the third floor. These windows include: 

o Auditorium windows 
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o FOH Office windows 
o Green Room windows   

● Prop open the third floor entrances to allow for further circulation. 
 

Performance Works 
 
FOH Managers 

● Be kind and remember that this is a learning process for everyone. All guests come from different 
backgrounds and have different comfort levels, especially when it comes to COVID- 19. 

● Remember, sometimes it is difficult to hear someone when they wear a mask - and everyone needs to be 
patient and as clear as possible. 

● FOH Managers are asked not to use the sharable locker in the box office. As much as possible, personal 
belongings should be stored separately within the box office. Renters will not have access to the box 
office, so it is considered a secure space. 

● When there are three or more FOH Managers on duty, they may use the lockers in the Green Room to 
store personal belongings. A GITD lock may be made available upon request to GITD senior 
management. 

● Renter-provided volunteers will be allowed to store their personal belongings in a designated cupboard 
behind the bar. 

● FOH Staff are encouraged to open the patio doors for air flow, weather permitting. When the patio is not 
in active use, staff are strongly advised to block the doors as entrances using the patio fencing to prevent 
the public from wandering in. If the Renter insists on another solution, at the discretion of venue staff, 
stanchions may be used instead (when available). 

 

Ingress and Egress 
Ingress 

● If there is assigned seating, the Renter must have a seating plan and help FOH Managers arrange the 
chairs before the lobby opens. 

● If no assigned seating, ushers and a FOH Manager watch patrons enter and ensure they are not moving 
chairs more than necessary, as well as maintaining the proper distance. 

● Lobby and house should usually open at the same time to encourage patrons to flow from the box office 
through to their seats immediately. They may leave the venue instead after picking up their 
tickets/admission pass, but must not linger in the lobby. 

● Patrons may leave their seats for the washroom, concessions, or to leave the venue. Otherwise, ensure 
they stay in their seating bubble, though they are welcome to stand and stretch in front of their seat. 

● If latecomers are permitted, make note of where their assigned seating is. 
● Load people in front row first if possible 
● A Front of House speech for events with the traditional performance set-up where there is an audience of 

more than 25, add the following to the Renter’s FOH Speech, if applicable to event: 
■ “[At intermission, and] when the show has ended, please stay at your seats. A Front of 

House Manager will call out when it is your [section/row’s] turn to exit.” 
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Egress 
For special events, there may not be any particular egress procedure (for example, a wedding). Please continue 

to remind patrons to distance using the tape markings on the ground, encourage them to use the alley door (if in 

use, see guidelines below), and enforce the lobby capacity of 10. If there is a specific egress procedure for the 

event, it will be shared with staff at least 24 hours in advance of the start of the rental day, as well as made 

available with the Hot Sheet at the venue. 

 

For Performances: 

● Just before the act ends, prop open the front lobby exit door (the one on the right) 

● Once the act has ended, prop open the theatre-lobby doors. 

● At the end of the show: If there are at least 3 or more FOH Managers or 2 or more ushers, open the 

west/alley side door to encourage dispersed egress. This door must be monitored by a FOH Manager or 

an usher at all times, and can only be used to exit the building. 

○ The east/park side door must remain closed to keep booth equipment secure. 

● Egress requires more control than usual. 

○ For traditional performances with more than 25 patrons, a Front of House Manager must stand in 

front of the audience to direct the flow of egress (see below) 

○ One person must supervise egress in the lobby. 

○ One person must be at the alley side doors (if in use at the end of the show) 

○ Patrons may choose which door to leave through (if the alley door is in use) 

○ Patrons may use the washroom or get in line for the box office again if they choose 

● For events with the traditional performance set-up where there is an audience of more than 25, direct the 

back row to exit first (or the row nearest the theatre/lobby doors), moving forward to the front row. Ushers 

and FOH Managers work in tandem to encourage distancing and remind patrons to stay at their seats 

(standing is permitted) until their row is called. 

○ If necessary, FOH Managers and/or ushers should signal to the FOH Manager directing patrons 

from the front of the audience when it’s time for the next row of patrons to file out 

 

Technicians 
● Use of the Genie lift should be restricted to only one technician as much as possible. If a second person 

is required in the Genie to perform a specific task, then both technicians are required to wear full PPE 

(masks and gloves).  

● In the event that marley flooring is used, venue staff are expected to disinfect it at the end of each use 

using the appropriate cleaning solution. (Rosco heavy duty floor cleaner) 

 

Renters 
● Renter personnel may only enter and exit the building from the front lobby door, or the West double 

doors. They may not use the front doors when the public is in the building. 
● The Box Office is not available to Renters until further notice. 
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Audience Arrangements 
● Riser Set Up (2 rows between levels with chairs): 

○ Wing levels: 
■ Use only the second row of riser levels, and the back row 
■ 2x Chairs per wing level 
■ OPTIONAL: additional row at floor level - must be 4’ out from the edge of the riser 

○ Centre section: 
■ Entire back row is reserved for the booth: Use the third row (middle) of riser levels and 

floor level 
■ 6x chairs per row (if in parties of 2) 

● Chairs on Floor with stage/designated performance area 
○ Straight on seating: 

■ 3 rows of 12 chairs each, back row of 8 chairs. Maximum of 44 chairs 
■ First row is 12’ back from the edge of the stage; each row is 2m behind the preceding row 
■ The back row must be 2m from the booth 

○ Overflow/thrust (Cannot exceed maximum total capacity of 50 under any circumstances): 
■ At least 10’ from edge of stage: maximum of 4 chairs in up to 2 rows. 

● Any other seating configurations will be provided with the Hot Sheet, on a case by case basis 

 
Lobby 

● Stanchions will be provided to control the flow of patrons. 
● Spike tape will outline six foot intervals on the floor of the lobby to better encourage physical distancing 

 

Public Washrooms 
● A maximum of 2 persons are allowed in either public washroom at any time. 
● Every other stall will be closed in the South washroom, for a total of 3 closed and 3 open. The accessible 

stall will remain open. 
● Only the two urinals on the ends will be open, and all stalls except the accessible stall will be closed in the 

North washroom. 
● The middle sink in each washroom will be closed to encourage physical distancing. 
● All persons are prohibited from using air hand dryers in any washroom until further notice. 
● The line for the South washroom will loop into the auditorium and wrap along the wall counter clockwise. 

When the weather permits, and it doesn’t interfere with the operation of the event, the line for this 
washroom will instead lead out onto the patio. The line for the North washroom will lead immediately 
outside and wrap around the building into the alley. Both lines will have waiting spots marked in tape, and 
will have the closest waiting spot just outside of the alcove leading into the washroom. 

 

Change Table 
● The change table at Performance Works has been temporarily relocated to in front of the box office.  
● After each use, staff are asked to disinfect the cushion. 
● A privacy screen may be provided to patrons using the change table upon request. This screen will be 

located in the box office. 
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The Patio 
● When in use, one door will be to exit onto the patio, and a separate door will be to re-enter the lobby. This 

is to better control the flow of patrons through the patio. 
 

Ventilation 
● The COVID Safety Officer is responsible for ensuring that all public spaces are ventilated between 

individual events with patrons present. 
● At Performance Works, the Lobby patio doors and the theatre’s fire lane side garage doors should be left 

open for at least 15 minutes after the last patron has left. See COVID-19 Update: Ventilation from Oct 30, 
2020 for further details for Performance Works (additional documents). 

 

Dressing Rooms 
● The shower stall in each dressing room will be closed until further notice. 

Protocols for Renters 
 

Renter Safety Plan 
 
The GITD will provide a copy of the GITD Safety Plan with a copy of the contract, or 2 months prior to the start of 
the rental period, whichever comes first. Renters must comply with the GITD Safety Plan at all times. 
 
Renters are required to submit a Renter Safety Plan specific to the event to the Venue Manager for approval no 
less than 1 month in advance of the first day of the rental period. The GITD has prepared a separate document 
that outlines the points that must be addressed by the Renter’s Safety Plan in order to be approved; this 
additional document is attached to the end of this Safety Plan. 
 
Renters must provide a hard copy of their GITD-approved Safety Plan at the venue. 
 
Renters will ensure that all Renter Personnel (staff, volunteers, crew, performers, vendors, etc.) are provided with 
a copy of the GITD Safety Plan and the Renter Safety Plan prior to the first day of the rental period. Renters will 
be responsible for ensuring that Renter Personnel receive the necessary training to uphold the Renter’s Safety 
Plan prior to the first day of the rental. 
 
Renters must provide a designated individual for monitoring Renter Personnel compliance with the GITD COVID-
19 Safety Plan and the Renter Safety Plan. It is preferred that this designated individual have the flexibility to turn 
their attention to safety protocols if need be at any time, and it is best if this person is not tethered to the 
auditorium during an event. 
 
If any Renter Personnel are coming to Vancouver from outside of Canada, the Renter must provide to the Venue 
Manager a copy of the Self-Isolation Plan required by the BC Government to enter the province upon request. 
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More information on Self-Isolation Plans can be found at this website: 
www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-
support/self-isolation-on-return 
 

Renter’s Cleaning Responsibility 
 

● Renters will be responsible for maintaining the cleanliness and disinfection of Renter-only areas of the 
venue. A complete list of all frequently touched surfaces in Renter-only spaces will be provided by the 
Venue Manager. The Renter Safety Plan should identify who on their team is responsible for cleaning and 
disinfecting these areas and items. 

● Renter is responsible for ensuring any outside equipment or items, such as props or set pieces, are 
cleaned and disinfected upon arrival at the venue. 

● Renter personnel is responsible for cleaning and disinfecting anything the Renter brings into the space, 
i.e. equipment, set pieces, props, dishes, etc. 

● Renters are responsible for sanitizing equipment before venue technicians help with set up, and venue 

technicians are expected to sanitize the equipment before returning it. If the equipment has specific 

cleaning instructions, the Renter must provide those to the venue technician. 

 

Technical Guidelines 
 

● When possible, the bulk of set construction work should be completed by the artist group before load-in at 

the venue, to minimize close-proximity labour at the venue. This means that the group may want to look 

into having their set pre-built in a way that is easily transportable and quick to assemble. 

● When using LAV packs, performers are expected to know how to wear them and communicate any 

internal settings to technical staff. If issues arise, the user is encouraged to first seek renter staff before 

approaching a venue technician. Prior to and after use, the packs and accessories should be stored 

individually in some sort of labelled container, and only the individual using the mic may interact with this 

container. The wireless receiver that is handed off to technical staff during setup must be properly 

disinfected prior to the hand off, and then will be disinfected once again by a technician prior to being 

returned. 

 

Renter Operations 
 

● Renter is expected to attend at least one production meeting with the Venue Manager and Technical 
Operations Manager at least one month prior to the start of the rental period. Renters are encouraged to 
submit their Renter Safety Plan in advance of this meeting. 

● At any time the building is occupied with renter personnel and/or patrons, there must be a FOH Manager 
present who is designated as the COVID Safety Officer. The COVID Safety Officer may be in addition to 
the traditional minimums for the event, to be determined at the sole discretion of GITD Senior 
Management. The Renter is responsible for these additional labour costs. 

https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/self-isolation-on-return
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/self-isolation-on-return
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○ Large or complex rentals will be assessed on a case-by-case basis by the Venue Manager to 
determine whether the Renter must provide a volunteer to support the venue COVID Safety 
Officer. 

● When possible, the Renter will arrange the tech schedule so that technical set up time, rehearsal or 
sound check time are staggered so they do not overlap. 

● On days with two or more events on the same day, the Renter must ensure there is sufficient time 
between the end of one event and the start of the subsequent event so that the first group of patrons has 
dispersed before the second group starts to arrive. 

○ There must also be sufficient time between events to disinfect all the frequently touched surfaces 
in the venue and ventilate public areas. Ventilation guidelines are broken down by venue above.  

● The GITD may provide up to 3 acrylic sneeze guards for use at the NEST or Performance Works, 
depending on availability. Renter is responsible for identifying the most effective use of the sneeze 
guards. Renter is responsible for supplying any additional sneeze guards required for the event. 

○ 2 sneeze guards are 40”H x 32”W. The third sneeze guard is 32”H x 32”W 
● The box office and FOH desks at the Waterfront Theatre must have sneeze guards in place when in use. 

The Venue Manager may provide up to 2 acrylic sneeze guards for this purpose. Renters are responsible 
for confirming with the Venue Manager that the sneeze guards are available in advance of the first day of 
the rental period. 

○ Dimensions 32” H x 2’ W with 1’ wings 
● Performers may only warm up outside of the venue. Performers are prohibited from warming up in the 

dressing room(s) and green room(s) due to inadequate ventilation opportunities and the inherently 
restricted quarters. 

● Performers and presenters are prohibited from having in-person contact with patrons on and in the 
immediate vicinity of venue premises. 

● All Renter Personnel and all venue staff are required to avoid non-essential contact with patrons. 
● The maximum party size for patrons is six individuals. Parties of more than six must be approved by the 

Venue Manager at least 72 hours in advance of the performance they would attend. Renters must be able 
to provide supporting documentation that verifies individuals are of the same party upon request. 

● Renters are required to ensure all renter personnel sign a health declaration provided by the GITD on the 
individual’s first day at the venue. This declaration will be considered sufficient for the entire rental period, 
up to a maximum of 1 week. At the start of a new rental period, or after 1 week, a new health declaration 
must be signed by all Renter Personnel. If the Venue Manager is satisfied that the Renter has an 
alternate system for collecting health declarations from their personnel, then Renter personnel are not 
required to also sign the Venue-provided health declarations. 

● Renters are responsible for keeping track of all Renter personnel onsite and what day(s) and times they 
are present, for assistance with any necessary contact tracing. 

● Renters will provide to the Venue Manager a list detailing all the expected Renter’s personnel and visitors 
to the venue for any rental day(s) with no public, including but not limited to performers, designers, event 
planners, additional crew, volunteers, Renter’s Board Members, etc. This will be provided to the COVID 
Safety Officer so they know how many individuals to expect. Any updates or last minute changes must be 
communicated to the COVID Safety Officer at the start of the rental day by an authority figure for the 
Renter (including the Stage Manager, Renter COVID Captain, or Rental Lead.) 

○ Venue staff may require additional confirmation from the Renter COVID Captain. 
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● Visitors on-site must be there to work, and have a clear and present role inside the venues - no 
exceptions. Individuals on-site who are not working on the in-progress event may not linger for longer 
than it takes to address any business at-hand in the venue, and must leave upon request by the operator. 

○ Per the order of the Minister of Public Safety and Solicitor General under the Emergency Program Act, 
Ministerial Order  No. M012: A visitor means a person who visits an indoor public space, but does not 
include the operator of the indoor public space.  

● The invitation of friends, family or other persons to the venue to watch an event or performance in-
progress, or for any reason, is strictly prohibited. Visitors of this nature are considered patrons - and, 
therefore, a gathering of people which is not allowed on-site per the Orders of the Provincial Health 
Officer. 

● Renters may only post Safety Plan-related materials or show posters in the lobby at each venue and the 
lounge at the Waterfront Theatre. Headshots, bios, and other like materials that may encourage patrons 
to linger or gather are not permitted. Renters are advised to discuss alternative arrangements in advance 
with the Venue Manager. 

● The Renter and the Venue Manager will agree on the pathways of Renter personnel and patrons (if 
applicable) through the venue at least 7 days in advance of the first day of the rental period. This includes 
designated entrances, exits, and direction of travel. 

● Renter must support the GITD in communicating ingress and egress procedures, when in use, to patrons 
both before and during the event. This may include such measures as providing the procedures to 
patrons at point of sale, or providing instruction in the Pre-Show Speech. The Renter is encouraged to 
discuss this in further detail with the Venue Manager. 

● At the Waterfront Theatre ONLY: Renters are responsible for communicating the following ingress 
procedures to their ushers (when possible) and patrons. 

○ Patrons will load in from the lower front doors in the following order.  Any patrons that are already 
seated who are physically able to will be asked to exit the theatre through the upper doors before 
the show begins and during intermission. This will allow these patrons to exit using the upper 
doors to use the washroom or concession without crossing paths of entering patrons. 

■ Rows J and M will be loaded in the first 10 minutes that the house is open (e.g. 7:00pm-
7:10pm) 

■ Rows D and G will be loaded in the middle 10 minutes (e.g. 7:10pm-7:20pm) 
■ Row A will be loaded in the last 10 min before the show begins (e.g. 7:20pm - 7:30pm) 

● Ushers may not hand out programs. Instead, programs may be made available on a table or other self-
serve area. 

● All individuals in a room will count against the room’s capacity, including but not limited to venue staff, 
and Renter’s staff, performers, ushers, volunteers, and patrons. 

○ For the duration of the pandemic, ushers will not count against the maximum patron capacity, so 
long as they are seated at least 2m away from patrons. 

● Programs will be single use only until further notice. This means any and all programs that have been 
used by patrons must be recycled after the patron leaves. 

● Self-serve buffet and/or family-style offerings are not permitted. Craft services/artist hospitality is subject 
to the same food safety plans. All items on offer must be individual servings. 

○ Communal/shared cups, plates, cutlery, and serving utensils are not permitted. 
● Any additional Renter Protocols are broken down by venue above. 
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Reassessment of This Safety Plan 
 
This Safety Plan is a living document. Staff are encouraged to continuously provide feedback to GITD Senior 
Management as we all learn how to safely operate the venues in this new normal. 
 
The Safety Plan will be regularly assessed and adjusted by GITD Senior Management, who form the Joint Health 
and Safety Committee, on the following timeline: 

● The Safety Plan was submitted to one external independent body for review prior to reopening, and then 
passed to the GITD’s Board of Directors for approval. 

● The initial version of this Safety Plan was approved by the GITD’s Board of Directors prior to reopening 
the venues to rentals and the public. 

● The Safety Plan was reviewed 2 months after reopening. 
● The Safety Plan will be reviewed no less than every 6 months following the first review and will be 

adjusted as needed. 
● The Safety Plan will be continuously updated to reflect current guidelines from the BC Ministry of Health, 

Orders from the BC Health Officer, and/or other governing health authority, notwithstanding the prior. 
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