
Objective:
Determine if a comprehensive 

  employer sponsored lactation program
  increases exclusive breastfeeding rates. 

Future – Next steps  The authors speculated the extended paid maternity leave
contributed to the high breastfeeding rates in this study. An important next step would 
be to do further research to validate this hypothesis.
New mothers are faced with many challenges, both physical and emotional, as they 
assimilate into a new role. Not only are they trying to balance their current roles,
but they now have to balance the role of a breastfeeding mother. Including other 
healthcare professionals in the WLP has the potential to increase the duration of breast-
feeding and provide the mother with the most support. Occupational therapists can 
provide guidance and support to mothers who are breastfeeding by assisting them 
in establishing habits and routines in their daily lives to alleviate added stress while 
breastfeeding.8  The authors would like to further explore occupational therapist as 
part of the breastfeeding team.
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The Survey included the following questions:
1. When you returned to work, did you go back to work...

Part time (less than 35 hours per week) 
Part time at first, and then transitioned to full time
Full time (more than 35 hours per week)

2.   How old was your baby when you returned to work?

3.   How long did you express milk at work for your infant?

 4.    How old was your baby when you first introduced any foods or drinks  

other than breast milk? 

5.   Approximately how old was your baby when you completely weaned  
from breastfeeding or providing breastmilk?
*Questions 2 – 5 had the following options:
 1 week or less  1-2 weeks 2-3 weeks  3-4 weeks  1 month 2 months  
3 months 4 months 5 months 6 months    7 months  8 months     
9 months     10 months     11 months     12 months or more  

 6.     Knowing the Certified Lactation Educator was available 24/7 by phone  
was a valuable service.

7.   The support provided by your company was an important factor in your  
decision to continue breastfeeding when you returned to work.
*Questions 6 & 7 had the following options:  
Strongly Disagree     Disagree      Neutral      Agree      Strongly Agree
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Maternal employment is one of the greatest barriers to breastfeeding. Research shows that 
Workplace Lactation Programs (WLP) increase the rate of infants receiving some breast milk
at six months1. The objective of the U.S. Department of Health and Human Services' Healthy 
People 2020 initiative is to increase the proportion of infants who receive breast milk at least 
once to 81.9%. Healthy People 2020 also aims to increase the proportion of infants who are 
receiving some breast milk at six months to 60.9%, and to increase the proportion of infants 
who are still receiving some breast milk at 1 year to 34.1%. The Healthy People 2020 goals 
are to have 46.2% of infants exclusively breastfed through 3 months and 25.5% exclusively 
breastfed for infants at six months2. Currently, only 22.3% of infants are receiving exclusive 
breast milk at 6 months3. In addition, 54.2% of women with a child under a year are in the 
workforce4, and the average maternity leave in the United States is 10 weeks5. Therefore, 
mothers who work outside of the home are presented with obstacles when it comes to meeting 
these goals. The Patient Protection and Affordable Care Act require employers to provide 
nursing mothers who receive an hourly wage with a private place to express breast milk 
other than a bathroom6. Lactation Accommodation Laws, which are in place in 24 states 
along with Puerto Rico and the District of Columbia, require companies to offer lactation 
accommodations for all women in the workplace. Providing a private place, other than  

 a bathroom, for the working nursing mother 
 to express her milk is a positive step.

  Additional support is needed if mothers  
  working outside of the home are going
to reach the Healthy People 2020 goals.

The comprehensive employer sponsored lactation program 
used for this study, included prenatal education, postnatal 
telphone support provided by a Registered Nurse (RN) 
who has a Bachelor of Science in Nursing (BSN) and 
is a Certified Lactation Educator (CLE). Each company 
also provided a light weight, hospital grade breast pump 
to the employees two weeks prior to their due date.

An e-mail survey was sent from October 2014 through December 2015 to 1,582 participants evaluating 
exclusive breastfeeding rates of employees in six employer sponsored Workplace Lactation Programs 
(WLP). The employers consisted of one accounting firm, one incorporated city government, two service 
corporations and an insurance company with an employee population ranging from 1,200 – 100,000. 
Surveys were sent in the same month their baby turned a year old. A happy first birthday card was sent 
via e-mail the first of the month, and two days later another e-mail was sent requesting they fill out a 
survey evaluating their breastfeeding experience and the support provided during their participation in 
a comprehensive lactation program. A link was e-mailed with the survey questions and the data was 
collected using Survey Monkey. A follow-up e-mail including the same survey was sent two weeks later 
to all participants. The employees were assured that the information was confidential and would be 
reported in aggregate. IRB approval was given by Salus University. 

Returned to work full-time (n = 371):
306 (82%) returned to work full-time

Only 3 employees reported not returning to work. 5 of the respondents were 
male employees. 1 of the spouses returned to work full-time and 

the other 4 spouses stayed home.

Length of Maternity Leave (N=360)
*Average Maternity Leave in US = 10 weeks

Number of Months Mother Expressed Milk at Work (N=369)

           371 ( 23%) responded to the survey 
with 212 ( 58%) providing exclusive breast milk 

to their baby at 6 months.

Results: 

Months Mother Stopped Pumping at Work

Comparison of Healthy People 2020 Goals,
Current US Breastfeeding Rates7 to Study Findings

Knowing the Certified Lactation Educator was available 24/7 
by phone was a valuable service (N = 359 ):
309 (86%) found having 24/7 access to a lactation consultant a valuable service.

Selected comments from participants in the program:

• “ I cannot say enough good things about the lactation consultant. Through
 numerous occasions she was a true lifesaver and went above and beyond. 
 I couldn't have breastfeed for as long as I did or while producing as much 
 milk without her support.”

• “ She was crucial to the success of my breastfeeding efforts!!!”

• “ This was an invaluable service!!”

• “ I would say she was a significant stress reducer for this first-time mother.”

The support provided by your company was an important factor in your 
decision to continue breastfeeding when you returned to work (N= 346):
274 (79%) found the support provided by their company an important factor in their 
decision to continue breastfeeding when they returned to work 

Selected Comments from participants:

• “ I had to travel for work and I did not have enough backup supply for my baby
 and I never gave my baby formula. So I took advantage of the travel kit and   
 it was great. I know it wasn't cheap for the company but I would have hated 
 to have to give my baby formula or not attend my work meeting. It was so    
 nice to feel supported by my company that they value me and my family's   
 needs. Way to go!”

• “ My work is very supportive of bf working moms and allowed me to bf for
 1 year for each of my children. It was an important factor in deciding to return  
 to work at all; breastfeeding was non - negotiable.”

• “ Most Definitely! The flexibility my company provides was the reason I returned
 to work. I was committed to continuing regardless but I might not have done 
 so for this long without support. I would have never been able to pump as long  
 without the support of the company. Without this support I would not have  
 continued breastfeeding my daughter after I returned to work.”

 

  Conclusion:
   Comprehensive employer sponsored workplace lactation   

         programs with consistent, ongoing, reliable support increase 
   exclusive breastfeeding. 
   Healthy People 2020 exclusive breastfeeding goals can  

         be achieved in working mothers when employers sponsor 
         a comprehensive workplace lactation program. 




