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Strategy Overview

Acting ethically and producing responsibly made products has always been central to the
ethos of PANGAIA. In everything we do, we are deeply committed to human rights and the
welfare of people. As a business, we are determined to root out and mitigate any
inhumane practices or negative impacts in our value chain. We aim to have a positive
impact and enhance livelihoods so that everyone can thrive to their fullest potential,
including both our PANGAIA teams and individuals we depend on through our supply
chain partners and beyond. 

We aim to empower those in our value chain by responding to their needs, cultivating
responsible sourcing practices where human rights are respected and promoted. Our
social impact strategy is formed of two interlinked pillars: act as an ethical business and
positively impact lives. 

Fair Working Conditions
We believe that work should be decent, meaning that it is; safe, dignified and fair. We
analyzed our supply chain's salient human rights issues using a needs-based approach. This
assessment highlighted four areas that are most pertinent to the people our value chain
touches: fair livelihoods, having a voice, equity and well-being. These issues are often
intrinsically linked however each area of focus requires a tailored approach.
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Acting as an Ethical Business

Governance

Goal: Supporting human rights & decent work

PANGAIA’s commitment to enable decent work, uplift people and respect essential rights is
the cornerstone of our programmes of work. The details of these commitments and the
behaviours we expect from ourselves and our partners are outlined in our policies including:
Code of Conduct (we also have an abridged version called our Worker Wellbeing Code
written in many languages that sets out the same standards in simply one page - much
easier to read in a busy factory), Human Rights Policy, Child Labor & Young Workers Policy,
Zero Tolerance Escalation Process and Subcontractor Policy. In 2023, we developed new
standards including our Responsible Purchasing Practices Framework, Responsible Exit
Process, and Migrant Worker Policy to our positions [link].

In 2022, PANGAIA began working with Fair Wear Foundation, an independent non-profit
organisation that works to improve conditions for workers in the garment supply chain. We
formally joined as members in 2023 and are aligned with their mission to improve the
garment industry and support workers in realising rights to safe, dignified, fairly paid
employment. We hope to learn from their expertise, share best practices from other
members, use their tools and be held accountable for improving labour conditions where
PANGAIA products are made.

Climate and Man-Made Crises
In 2023 we witnessed some truly devastating impacts of natural disasters, conflict and
unrest. In February a series of earthquakes hit Türkiye and Syria. Luckily our Turkish suppliers
and their employees were not impacted however sadly some lost family members and
friends. Our thoughts and condolences are with them. As part of our charitable donations,
we contributed to Choose Love’s emergency appeal to quickly get funds to on the ground
organisations who were providing life saving support to those affected. Severe flooding
impacted some of our Italian fabric suppliers and their communities in November. It took
their hard work to get operations working smoothly again and we received ongoing
updates from the suppliers on progress so that we could be flexible.
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Supply Chain Visibility and Mapping

Goal: Be transparent & open

Transparency refers to the visibility of supply chain tiers and the disclosure of key information
from these nodes. Traceability refers to the flow of products through the supply chain.

Supply chains are a complex web of relationships, rather than a simple linear exchange of
goods. They are a collective of activities, a network of individuals, resources, and
technology that allow the transformation of raw materials into finished products. Supply
chains in the fashion industry are particularly complex, as they span across multiple
industries including the garment, textile, footwear and agricultural supply chains. Each
product has its own web with a different combination of materials and suppliers across
different countries. It’s easy to see how traceability and transparency have become a real
challenge in the fashion industry.

Despite these limitations, we are taking steps to continuously improve the visibility of our
supply chain, as we recognize that without visibility of where our products are made, we
cannot achieve a responsible production model or be honest with our customers about our
impact.

We believe that transparency of the supply chain, together with the collective efforts we
make to improve the working conditions and manage our environmental impact, is
needed to improve all parts of our products and production. We are committed to gaining
visibility and traceability of our products to ensure that we understand our impact—both
socially and environmentally.

Public Disclosure
In 2023, we have continued to honor our commitment to the Transparency Pledge by
publishing our Supplier Transparency List, disclosing information on where our products are
produced. We aim to exceed these minimum requirements, furthering our commitment to
disclosing supply chains, practices and impacts openly and honestly. We have also
continued to disclose our manufacturing base to the Open Supply Hub - a database of
facilities that many international brands contribute to by publishing their suppliers. It is a
neutral and pre-competitive platform that aims to drive collective change through the
sharing of standardized data. 

Retraced: our new traceability platform 
In 2023, we launched a new partnership with the traceability platform ‘Retraced’ to help us
gain visibility of our supply chain. Our approach is to contribute to the broader industry
objectives and progress around traceability. We recognize the importance of a
collaborative platform where suppliers interface into the platform and ‘own’ their profiles
and data, which can be shared with other brands using a traceability platform.
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We launched the Retraced platform with our finished goods and fabric suppliers and rolled
out training sessions to support and onboard suppliers to Retraced. Suppliers onboarded to
the Retraced platform include: Tier 1 finished goods manufacturers, cut-make-trim (CMT)
subcontractors, Tier 2 process subcontractors, Tier 3 fabric & yarn mills, & Tier 3
subcontractors (e.g. fabric dyeing mills). Suppliers can use their Retraced profile to upload
social audits, certifications and complete assessments for data collection, stored in one
central place. In 2024, we will be piloting product-level purchase order tracing on Retraced
as a chain of custody traceability following purchase orders at each step of the supply
chain.

Overview of Tier 1-2 Supply Chain:
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Supply Chain Partnerships

Goal: Being a good, reliable & fair partner

Every item of PANGAIA apparel tells the story of the hundreds of pairs of hands who have
put their skills, time and work into creating it through the complex web of supply chains. As
a global business, our products and materials are sourced worldwide in partnership with
many suppliers. Like many brands we do not own our factories that’s why it’s critical we’re
worldly-wise in choosing our partners. We recognise the complexity of global supply chains,
so we’ve implemented a strong human rights due diligence system, enabling us to assess
the current and future human impacts of our products.  It is a collective effort to uphold
these fundamental values and we acknowledge our role in conducting business with ethics
and integrity. Partnering with suppliers who share these values is vital to us so that we can
progress towards our socially conscious ambitions. 

We have a diligent onboarding process to ensure that we continue to partner with suppliers
who share our values and align with our commitment to continuous improvement. An
overview of our onboarding process can be found below in the due diligence section and
in our most recent Supply Chain Transparency & Modern Slavery Statement. 
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Purchasing Practices
There is an inherent link between how companies approach supplier partnerships and
purchasing practices which influences whether workers' rights are respected. We want to
redress the imbalance and focus on equal partnerships that have positive outcomes for all
parties.

Over the past year, we have been an active member of the Learning and Implementation
Community, which is organized by the MSI Working Group of the Common Framework for
Responsible Purchasing Practices. We have invited some of our suppliers to join these
learning opportunities, as well as made several positive steps such as mapping our
purchasing journey, organising new processes to holistically review supplier deliveries
(including if we are the reason for any hold ups), tested different approaches to
forecasting, improved our payment flows and continued to have regular two-way dialogue
with our partners to be more collaborative. Another success has been hosting Tier 1 supplier
feedback sessions when we have visited in person, we have learnt much from the
feedback we have received including suggestions on tech-packs, forecasting and
capacity planning.

The next step for this would be to formalize and mobilize an anonymous supplier feedback
survey and include our Tier 3 fabric suppliers in this. We are keen to continue our
engagement with the Responsible Purchasing Practices working group to test and roll out
its recommendations for industry best practices.

Common Framework for Responsible Purchasing Practices
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Due Diligence

Goal: Embed robust due diligence & verification processes

Social compliance is a continuous commitment and never-ending process of improvement
from all parties. In 2023 we continued our programme of monitoring and managing our
supply chain to promote better working conditions and welfare. 

We conduct assessments on national and regional risks, product-specific risks and how our
engagement could either reduce or increase risks of adverse impacts on people. 

Assessing the potential risks:
To help us prevent negative impacts on people we assess the human rights risk by each
territory (country and region), supplier, and product or material sourcing.

1. For any newly proposed sourcing territory, we have developed a process to review
exposure to risk and openly discuss business opportunity, brand or reputational risk
and the ethical and environmental potential negative impacts. It is also important
for us to assess the feasibility of enacting positive change and better understand the
local sustainability behaviors and context. We assess the macro risks using
international indicators of labor and human rights risks, we then compliment this with
a deeper dive into the country to understand the societal and environmental
context. 

2. For a new supplier, we review the proposed partners current practices, and assess
these against our impact requirements. This includes reviewing and grading their
latest social audit, and appraising the environmental and material certifications. To
further understand the facility set up and management values we have a video call
or in-person meeting to explain our expectations and openly discuss any initial
questions or concerns. Both parties must want to collaborate, innovate and improve
together.

3. Depending on the product we are looking to produce, or the material we need to
source we also assess the potential risks associated with the processing or
provenance of the raw material. Transparency of the source of the material or
ingredient is a hugely important factor in understanding the risks of producing the
product. The processes used in growing, extracting or creating the proposed
materials along with the processing to make the finished goods all have a huge
impact on the people involved in the supply chain as well as the environmental
impact. We have identified the different risks for core materials and products
PANGAIA produces along with ways to negate harmful impacts and try our best to
source ethically.

Regular supplier visits and an ongoing dialogue bolster our monitoring, along with social
audits which we use to verify conditions in the top tiers of our supply chain. It is our goal to
be able to audit 100% of the suppliers (where appropriate) in our supply chain. However, at
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this time, we focus on our Tier 1 suppliers who directly handle the manufacturing of our
finished goods.

Our third-party supplier audits are reviewed by our impact team who checks all findings
and assigns a grading that denotes factory performance. This grade reflects both the
severity and significance of the non-compliances at the facility as well as the presence of
good practices. We don’t expect factories to be perfect when we start working together,
but we do expect that our partners will be willing to work collaboratively to continuously
improve and address issues when they arise.

Non-compliances are issues raised during an audit that contravene law or our Code of
Conduct. These can be deemed as minor (that there is room for improvement), major
(moderate improvements needed) or critical concerns (which PANGAIA will not start
working with, however, if an issue arises we will always stay with the factory to resolve it and
put the workers at the centre of remediation). The most commonly found non-compliances
in our factories are related to health and safety, followed by wages & benefits, working
hours and management systems. These trends follow the wider industry at large, however,
we do find fewer concerns over topics such as discrimination, harsh treatment or forced
labor, as audits are not the best tool for uncovering such issues. We do not only review
non-compliances but also analyze management practices against our areas of positively
impacting lives, such as worker representation, progress to living wages, gender equality
and well-being practices or initiatives.
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Collaborative Action Plans

Our approach to assessing our supply chain is based on problem solving rather than fault
finding. We do not expect perfection when we start working with facilities, but we do
expect a level of willingness to continuously improve, an openness in our collaboration and
shared values of decent, fair and safe work. If we do identify any non-compliance during
assessments, we work together with the supplier to put in place an action plan and resolve
any issues found. In 2023 we started building in preventative actions that include country
based risks, including steps for PANGAIA to take to enable supply chain improvements - we
call this our collaborative action plan and will work more closely with suppliers on this in
2024.
 
We follow up with regular communications and visits to confirm that any issues identified
have been addressed in a timely and appropriate manner. We expect the factory to make
ongoing improvements over time with our support. If serious non-compliances are found (as
identified in our zero-tolerance escalation process) or if repeated violations occur,
PANGAIA reserves the right to conclude business with the supplier, following consultation
and a responsible exit.

We want to roll out digitalised training tools both for management and workers. We have
investigated several service providers this year to find a tool that best fits our training
preferences and our suppliers’ geographical presence. We will continue this work next year
and look to pilot an approach with key suppliers. 

Migrant Workers
In the past year we have been made aware of a growing wave of Brazilian migration in
Portugal, and through dialogue with our suppliers understand that this is having an impact
on the labor market. There has been a significant influx of Brazilian migrants into Porto and
Braga where a lot of our factories are based and this means that many of the factories we
work with have hired these workers. In response to this changing demographic, we created
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our Migrant Worker Policy, following much of the recommendations from our suppliers and
including some of the best practices we have learnt about, like specific training and
ensuring that the new employees understand Portuguese laws. 

Materials & Raw Material supplier monitoring
PANGAIA’s role as a materials science company embraces innovation and explores new
and sometimes untraditional materials. These supply chains might sometimes sit outside
conventional apparel and accessories supply chains so we need to employ bespoke
approaches to due diligence that use other industries’ standards to assess social impact.

For some of our innovations, we use non-conventional materials from less traditional textile
supply chains. We use a bespoke assessment of the risks and needs of people, and a more
nuanced approach for smaller, less traditional suppliers. Even with preferred materials,
there might be less of a planetary impact but a heightened social risk.  From mapping our
supply chain, we have discovered both informal working in traditional textile supply chains
(for example seasonal workers in cotton farmers or casual labour in wool farming), and
informal employment in non-traditional supply chains (for example wild harvesting nettle,
waste pickers or casual labour in aquaculture). 

In 2023, we kicked off an exciting new project with our partner Nest to create a more
robust due diligence approach to non-traditional supply chains and how to navigate the
informal employment that exists outside traditional factory walls. Nest is a non-profit
supporting the responsible growth and creative engagement of the maker economy to
build a world of greater equity and economic inclusion. This project intends to better
understand the challenges facing non-standard employees and endeavour to reduce the
decent work deficits of informal workers that we know they are vulnerable to. 
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Positively Impacting Lives

Living Wages

Goal: Advance living wages and fair livelihoods

Poor wages are notorious in the fashion industry. It is
widely documented that there is a large and persistent
gap between what workers are paid (even as a legal
minimum), and what they need for a decent standard
of living.

We aim to enhance livelihoods so people can meet
their basic needs and local standard of living. This
sounds simplistic however given the complexities of the
fashion and textile industry we face many challenges
to enact this reality. Why is it a challenge? We do not
pay wages ourselves, we have relatively small
leverage within factories (we don’t want to
overproduce or encourage overconsumption
therefore we do not have huge orders), we are a
relatively small player in the global retail landscape.

Our approach to living wages (inspired by the IDH living wage action plan):

Legal minimum wages are paid in all the production locations where PANGAIA is made
and we are happy that the minimum wages have been rising to reflect the increasing cost
of living however we know that the legal wage is not always reflective of a living
wage.  Instead of chasing the lowest price around the world, we negotiate fair and
equitable prices to promote living wages. However, we acknowledge this is not enough
and we must further explore the link between the price we pay and wages received by
factory workers to ensure our efforts are having an impact. Since 2022 we have worked
with WageIndicator to procure the local Living Wage data. This provides us with accurate
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information to benchmark the gaps between what is paid to the workers producing
PANGAIA and the wage needed for a decent standard of living. 

Spotlight: Living wages in Portugal
In Portugal, where most of our products are produced, the legal minimum wage in 2023
was 760€ per month, compared to the individual living wage which is 19% higher in the
regions where our factories are based (source: WageIndicator). For a typical family, this
difference increases to 34% difference (source: WageIndicator) - which is quite a gap to
close!

With our suppliers, we have found that most of them already pay a large proportion of their
employees above minimum wage, and all our Portuguese suppliers have an active
collective bargaining agreement in place which includes wages.

Additionally, all our main suppliers provide additional benefits that help with the cost of
living, for example, free transport, free meals, low cost medical care or a yearly bonus. In
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the coming two years we want to co-create action plans with our main suppliers to monitor
wages more closely (especially how they are costed into our prices) and make progress
towards closing the gap.  

Fair Trade Pilot
To support our future sourcing and fair livelihood goals, in 2023 we started exploring the Fair
Trade US factory program. This is a rigorous and globally recognised sourcing model that
improves livelihoods, protects the environment, and builds resilient, transparent supply
chains. It uses the well known approach to fair trade that is more commonly seen for
commodities such as tea, coffee and bananas and applies the principles into a factory
context. Each factory is assessed by Fair Trade standards and each brand must commit to
supporting workers beyond product payments through the Fair Trade Premium.

The premium delivers impact to workers through the Fair Trade system and ensures that the
employees are benefiting from the brand’s sourcing choice. For every Fair Trade Certified
product sold, partners pay a Premium that goes back to workers in the form of Community
Development Funds. The funds are invested into projects that workers have identified as the
most pressing needs of their community. The process of democratically electing a Fair
Trade Committee that manages these projects empowers worker voice and participation,
and helps respond to the direct needs of workers. In 2024, PANGAIA will launch a pilot Fair
Trade factory project which we hope to report on in the near future. 

15

https://www.fairtradecertified.org/what-we-do/community-development-funds/
https://www.fairtradecertified.org/what-we-do/community-development-funds/


Voice & Dialogue

Goal: Listen and amplify people’s voices & promote dialogue

It’s no secret that the fashion industry gives
very little voice to the people who make the
materials, clothes, footwear and accessories
that are consumed around the world. The
fundamental right of freedom of association,
for workers to form organisations of their
choosing, to join trade unions, and to bargain
collectively for their wages are one of the
core principles of the ILO and UN. Effective
worker organisation and representation can
play a valuable role in building an overall
positive business environment. It supports
effective health and safety practices, skills and training programmes, as well as providing a
clear platform for negotiations on pay and working conditions, or in resolving workplace
disputes. However in many countries where garments are made and textiles produced
workers’ rights to organise are routinely suppressed. 

At PANGAIA, we see the empowerment and involvement of workers’ themselves as critical
to achieving sustainable and lasting progress. Giving workers a voice is integral to
empowering employees so that they feel comfortable and confident to raise concerns
without the fear of suffering any prejudice or retaliation of any kind. Workers should know
that their feedback is important and that they are heard. Collective Bargaining
Agreements and Freedom of Association are essential to the improvement of other labor
rights.
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Fair Wear Worker Hotline
To make sure that labor standards are met in our factories, a complaint mechanism has
been put into place as a safety net with our partner Fair Wear. This complaints mechanism
is on top of internal grievance mechanisms in the factories, the most common of these
systems are complaint boxes, worker representatives and worker committees. The Fair Wear
complaint mechanism gives workers a way to express their complaints if internal systems
fail. It is posted in all our factories in a prominent place for workers to see, and has the
support of all our factories’ management. 

Although we have not yet received any complaints from this hotline, we have set out an
internal process to ensure that the relevant PANGAIA colleagues are informed on how to
deal with a grievance should one arise. 

In the coming year, we would like to collect more information about systems that our
suppliers have in place that facilitate two-way dialogue between workers and
management. We have also drafted new guidance on encouraging and enabling open
communication and feedback from workers.
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Equity & Empowerment

Goal: Advocating for equity, diversity and inclusion to foster empowerment 

Equity in the supply chain 
While ‘equality’ means each individual or group of people is given the same resources or
opportunities, we use the term ‘equity’ in the supply chain as this recognizes that each
person has different circumstances and therefore different resources and opportunities are
needed to reach an equal outcome. Discriminatory working conditions often occur within
the fashion industry and are rife in the supply chain. We recognize that achieving equity for
all marginalized groups (groups and communities that experience enhanced discrimination
and exclusion) in the garment industry is of critical importance. There are certain groups
more vulnerable to discrimination such as women workers, migrant/refugee workers, young
workers, workers who are differently abled, workers who identify as LGBTQ+ and workers
from ethnic minority groups. Workers who identify or belong to various groups can be
subject to multiple forms of inequality or disadvantage, which can lead to compounded
forms of discrimination and heightened social exclusion.

Spotlight: gender 
Gender remains one of the most fundamental sources of inequality in the world today. We
recognize ‘gender’ as referring to socially constructed characteristics, roles of and power
relations among men, women, and gender nonbinary persons.

Women make up a significant proportion of the labor force in the fashion industry value
chains - across both agriculture and manufacturing where in some regions in the world up
to 80% of apparel factory workers are female (Ethical Trading Initiative). Despite women
workers being the majority stakeholder group, they are among the lowest paid and most
disadvantaged people in global supply chains. We recognize our key approach focuses on
women’s empowerment in the supply chain as an outcome required to achieve gender
equity.

We must also recognize that other vulnerable groups are vulnerable due to their gender
identities and/or sexual orientation.  The vulnerability comes from the fact that these groups
do not fit into the socially constructed norms, facing high levels of discrimination as result of
this or lacking ability to have their voices heard. Gender equity is about uplifting people
from all genders. 

Our approach
We recognise that gender is a cross-cutting issue that needs to be applied as a lens to all
aspects of human and labor rights. In 2023, we continue to be committed to the Women’s
Empowerment Principles agenda: to advance gender equality and women’s
empowerment in the workplace, marketplace and community. We conducted the
Women’s Empowerment Principles self-assessment tool, and developed a business-wide
improvement action plan.
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We engaged our internal stakeholders (e.g. PANGAIA team) on the fundamentals of
gender equity in the supply chain through business-wide internal training on gender equity
in the supply chain. We regularly have dialogue with our suppliers on gender and shared
guidance on equity to support supplier capacity building on this topic.

Measuring and assessing risks relating to gender (in)equity in our supply chain remained a
key focus area for us. In 2023, we conducted a review of country-level risk assessments to
incorporate a more in-depth gender analysis  and collected gender-disaggregated data
at factory level (see below). In order to foster a better understanding of gendered
implications at our production locations  in our supply chain, potential harms relating to
gender are assessed at country-level and gender-disaggregated data is analysed at
factory level.

Country-level risk assessments: Recognizing that  laws and cultural expectations across
different countries affect women and men differently, we conduct country-level risk
assessments with a gender lens, by gathering information on gender relations and gender
roles in the context of the garment industry within a specific country. This approach helps us
understand gender inequalities, exploring their causes and implications at a country-level. 

Recognising that through social dialogue, workers themselves (particularly women) can
exercise their rights, means that ensuring female workers participating in social dialogue
structures is a key enabling factor to ensure women’s voices, wants and needs are
included. 

19



In 2024, we plan to collect further gender-disaggregated data at facility level through our
new Retraced platform and support our suppliers with tailored advice on embedding
gender equity in their practices and management systems. 
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Health & Wellbeing 

Goal: Enabling health & safety and promoting wellbeing

Many people who work in the garment industry face unsafe working conditions. Despite
progress being made, many factory accidents have continued to happen. High demand,
short lead times and chasing the cheapest price can produce unsafe working
environments—this occurs where high production is prioritized while adherence to
maintaining building integrity and fire codes is neglected. Little research has been done to
evaluate whether workers in the industry are receiving healthcare and benefits, but given
that there are fewer legal regulations in sourcing hotspots it can be assumed that these
protections are missing. Additionally, a large share of apparel and textiles are made in the
informal economic sector, where compliance with legal standards of health and safety
does not occur.

Enabling better health and safety is an ongoing journey to improvement, and it is our most
frequently cited non-compliance found in audits and on supplier visits.

In 2023, we continued to analyse risks to worker well-being and safety at country-level and
monitor any health & safety issues at factory-level. We created a new guide for our
suppliers to advise them on the best practices and also a checklist for better management,
practices and behaviours on health, safety and wellbeing. During our visits to approved
subcontractors we focused our assessment and feedback on improving health and safety
practices.
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Going forward, we intend to continue to work with our suppliers to improve health and
safety practices and aim to support our factories to adopt policies and programs that have
a positive impact on worker wellbeing.
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Appendix

Supply Chain Tier Levels:

Tier 1 Factory Overview:
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