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A. The Self—Leadership Presence 


When interacting in work relationships, projecting leadership requires 
striking a balance between two actions. The leader must 1) be able to 
effectively articulate positions, decisions, and limits without backing 
down and, at the same time, 2) be able to stay connected in the 
relationship and tuned in to the needs of the other. Doing both 
actions simultaneously requires learning and practice but is far 
preferable to being a leader that either uses authority cruelly, 
abdicates authority, or alternates between the two.


B. The Team—Unleash The Power


Teams can be both powerful and intense. A leader must make the 
strategic decision of when to and when not to choose a team 
approach. Best practices for teams that can be learned include 1) 
how to hire, develop, deploy, and retain ideal team players and 2) 
how to lead the team to success: building trust, surfacing and solving 
problems, gaining commitment to a plan, engendering mutual 
accountability, and achieving results


C. The Organization—Orchestrating Change


New initiatives are most likely to succeed when 1) people in an 
organization have a solid understanding of change roles (change 
advocate, change sponsor, change agent and change influencer), 2) 
when people in an organization understand change dynamics, and 3) 
when leaders and their teams are all in alignment. Learn how to 
classify people in change roles along with the best practices for each 
role, understand how a leader should approach human resistance to 
change, and how leaders and change agents can map the 
organization to identify and correct misalignments.




D. The System—Best Practices for Complex Adaptive Systems


The leader’s playbook is context dependent. David Snowden has 
described 4 distinct contexts: clear, complicated, complex, and 
chaotic. The best approach in one context often will be the wrong 
approach for problems in the other three. As medical and surgical 
specialists, physicians are well trained to analyze (complicated) 
medical situations but applying complicated solutions to complex 
problems often fails and results in these problems seeming to be 
intractable “system problems”.


