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Introduction
 
Like an Annual Report for finance, this 
Impact Report showcases and reports on the 
impact SilverChef has had on all stakeholders 
and the world in which we operate in the last 
financial year 2019/2020. 

A significant consideration for how we operate is the 
broader impact we are having on society. Whether that be 
our staff, customers and the environment, SilverChef is 
committed to holding ourselves to the highest standards 
of corporate responsibility. We aim to consistently consider 
social and environmental impacts in our decision-making. 
One measurement of this is our B Corp accreditation as a 
framework and measurement of our impact.

This report reviews the impact our company has had 
specifically on our teams, customers, dealer partners, 
industry partners, the broader community and the 
environment for financial year 2019/2020. Our aim is to 
consistently make meaningful, positive impact in all areas.

Our intention is to produce this Impact Report annually 
to provide a reliable and visible window on our social and 
environmental progress during the year.

Our social & 
environmental 
goals 
 
Our Purpose - our dream is to help you achieve yours

Our Customers - need our product to help them realise their 
business dream. Without such products, their dream wouldn’t 
be possible

Our People - feel they belong and know they make 
a difference

Our Community - know we’re here for them and we support 
their works

Our Environment – it is important to us to have minimal 
impact on the environment and wherever possible, leave it in 
a better position

Our Governance – we want to continue to ensure we provide 
a transparent, safe and ethical business operation with our 
staff galvanised to achieve the same. This tenet is at the heart 
of all business decisions
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Our customers

Our Impact

Our people
We pride ourselves on being customer led. From the very 
inception of SilverChef, we designed our product and ran 
our business with the focus on our customers. We delight 
in knowing most of our customers can open and grow their 
business because of our backing. Without us, these customers 
would likely have no other funding option.  We fund their 
dreams and support them. 

Our customers believe in our purpose. 
Currently, over 3,000 of our customers 
donate weekly to OI

Our products are designed to support 
customers’ needs

We ensure our customers data security 
and privacy

We have helped over 60,000 customers achieve 
their dreams

Around 40% of our customer base are classified 
as ‘under-served’ - this means without our 
backing; they wouldn’t get funding elsewhere. 

Annually we hold over 30 custom workshops 
and interactive sessions to help the hospitality 
industry and our customers achieve more

NPS is 53 - which places SilverChef in the 
highest banding among financial industry 
benchmark data 

Our people view their work at SilverChef as more than 
just a job. There is purpose in their efforts and seeing our 
customers, colleagues and community succeed fuels us all. 
SilverChef values our workers and hand-picks them because 
of their unique mix of skills and experience.  We expect a 
dedicated work ethic and have high expectations of their 
performance. Our intention is to always listen and bring our 
people on the journey – engaging and involving our people 
to make a bigger impact. We strive to make SilverChef one 
of the Best in the World for Workers, an award we celebrated 
in 2019.

SilverChef is considerably lower than industry 
standard with under 4% attrition throughout 
last 12 months (Industry average – 18.6%)

Industry average sick leave for financial 
services is 9.7 days per employee, SilverChef 
sits at 5 days per employee

Over 500hrs of volunteering time used 
supporting our community partners

68% of our people believe SilverChef 
lives its purpose of helping people achieve 
their dreams

71% of our people have a high sense 
of belonging

82% of our people believe they can be their 
authentic selves at work

273 global employees

Best for Workers B Corp 2019 Award
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Diversity mix

250 cubic metres of waste saved from landfill 
in 2019/20 due to communal bins

227,964 litres of wastewater diverted from 
disposal and converted to fertilizer

412kg of food waste saved from landfill thanks 
to our worm farm

Successful trial of enviro packaging at 
Certified Used (Wacol)

Responsible marketing printing – recycled 
paper and plant-based ink

Our planet 
We respect the environment in which we operate our business and wherever possible we look to minimise our impact. 
There has been strong improvement in minimising our impact, an area where SilverChef will continue to strive.

Recycling and organic waste 
collection (Canada)

Bike racks to encourage riding to 
work (Canada)

All kitchen and bathroom provisions 
at West End are ethically sourced 

LED lighting (West End), LED Lighting and 
Warehouse lighting on sensors (Laverton)

of our workforce are
from an age minority 
group (under 24, over 55)

of our team come 
from a minority 
cultural community

of our team speak 
English as their
second language

of our leaders 
are part of LGBTQIA+ 
community

of our team have 
a disability

Global Gender 
Balance

Global 
Leadership
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Our community
Our communities are important to us as this is where we source our staff and supplies and it is where our 
customers operate. We understand the power of our influence and choose to use our workforce, credibility 
and influence to support causes that align with our purpose - of helping people achieve their dreams. 

We actively support our local communities whilst continuing to support our global community through our 
work with OI.

$254,500 donated to OI 
globally through customers, 
staff and SilverChef matching.

7,394 Meals prepared with FareShare

2 Work Welcome Ready placements – helping 
our local refugee community

1,300 staff lunches supporting local 
social enterprises

Provide office accommodation in 
our West End Offices to Opportunity 
International Australia

Staff average monthly donation $1,795

Customer average monthly donations $17,500

10kg of coffee beans per week at West 
End from social enterprise ‘Good Coffee’ 
- providing access to education in Africa’s 
poorest slums

$26,000 of Certified Used equipment 
donated or on-loan to social enterprise
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Work ready program
 
Through SilverChef’s collaborative partnerships with various community groups such as Multicultural 
Australia, the company recognises the diverse challenges that refugees and asylum seekers face when 
seeking employment. As a result, SilverChef created the Work Ready Program (previously called the Work 
Welcome Program) – a workforce development initiative that provides refugees and migrants with vocational 
opportunities.

The candidates complete a 12-week placement where they develop key skills, form a better understanding of the 
Australian workforce and improve their conversational English. The success of the Work Ready Program speaks for 
itself, with all the participants now holding casual or permanent work positions. 

SilverChef has welcomed four participants including 19-year-old Kimrose, who is now a permanent member of 
the Customer Success Team. 

 “SilverChef’s Work Ready Program has provided me with the confidence I need to progress my career. 
It has helped me to discover what my transferable skills are and how they are best applied in a real 
workplace. As the sole breadwinner in my family, I am glad I am able to pursue my interest in business 
while being able to support my mother and siblings.” 
 

Under-served customers 
 
Under-served customers are those new to business, with low credit scores or with low-to-moderate or volatile 
incomes. They’re often entrepreneurs who don’t qualify for business credit and have a dream to build or grow their 
business. 

SilverChef was started due to market demand from customers to acquire new equipment - with limited access to 
the capital needed for this. The industry was innovating, and Australian customers didn’t have the capital to keep 
up. This foundation stands true even today – SilverChef continues to be the funder to back our customers’ dreams, 
while other funders turn away. 

SilverChef balances responsible lending with giving people a fair go. We ensure there are clear business plans and 
resources in place to successfully execute operations before offering lower risk funding options. 

A fair proportion of our customers are under-served, not qualifying for finance with other lenders; this includes 7% 
with some blemishes on their credit file, and 8% with low credit scores. The majority of our under-served customers 
around 40% are new businesses. Other funders won’t provide them with finance without a significant deposit or 
encumbrance on the family home.

Without SilverChef, many hospitality operators wouldn’t have the ability to open or grow their businesses, such as 
Annie Bingley from Mongrel Bar & Kitchen.  
 
 “To put it simply, SilverChef turned our dream of one day owning our own restaurant into a reality. They 
backed our big idea and business plan from day one. SilverChef has been a true partner in helping us 
achieve great things and is really invested in our ongoing success.”

Our Impact in profile
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Our goals for 2020 to 2022 
 
Customer – we will impact 1 million customers. We will achieve an NPS of 60+, we will see a 50% repeat purchase, 
reaching the under-served 25% of our customers who wouldn’t be able to do business without our support.

Worker – our workers can bring their full self to work, they understand the value they add and are genuinely 
excited to belong. We will achieve a satisfaction rating more than 80% and have a retention rate of 75%. Disabled, 
disadvantaged and minority groups will be represented fairly throughout our business.

Environment – we care for our environment and look to minimise our impact in all our activities. We will do annual 
carbon audits of all our locations and will strive for carbon neutrality.

Community – we support and actively care for our local and global community. We commit human and financial 
resources to work within our community. We will impact 5 million people from our local and the wider global 
community. 1,500 volunteering hours, 1,000 in our local communities impacted, 5 active connections with local 
community organizations.

Governance – we are ethical and transparent, always doing the right thing whilst ensuring bureaucracy doesn’t get 
in the way of us doing good. Our audit team will complete a minimum of 11 internal reviews per year, benchmarking 
externally and with B Corp best practice.

COVID-19
 
2020 has been a tumultuous year so far, particularly for our 
customers. Hospitality has been hit hard by COVID-19 and as 
such that has affected the bottom line and morale of both 
our customers and our own business. We know, however, that 
we are a resilient company working in an inherently resilient 
industry. We believe that we can continue to make a difference 
to our customers and staff members’ lives in a positive way 
and that the industry as a whole will bounce back.

SilverChef continues to be different to most companies 
- in part by continuing to align with our B Corp principles 
even while faced with an unprecedented global health and 
financial crisis. Our behaviour during the COVID-19 pandemic 
has showcased this.  These principles include keeping our 
customers’ wellbeing and business survival at the forefront, 
ensuring our employees’ health and wellbeing is a priority 
whilst providing job security as much as possible and lastly, 
reaching out to our community groups to offer support. We 
are proud of the fact we have achieved this with the filter of 
COVID-19. It is also a testament to our supportive Board and 
Senior Management standing true to our commitment to 
consistently incorporate social and environmental impact 
into our decision-making.

70% 

3 740,

81 % 

believed our leaders 
were making effective 
decisions

customers given 
distress packages

of staff had confidence 
in our company during 
the pandemic.




