' |
VIETNAM .

£ y i
Uhuru Vietnam is a wholly owned subsidiary of Uhuru
Design and serves as its global supply chain hub, providing

commercial product manufacturing and sourcing at scale.
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OVERVIEW

- Contracted capacity > Reserved capacity in Vietnam across
a strong network of factories and suppliers, that Uhuru has
developed over the last 6+ years.

- Contract-grade mass production > Uhuru has the ability and
finesse to produce pieces that require mixed material, cus-
tom components, and various furniture types, all at commer-
cial grade quality. Uhuru forecasts material + capacity to
manage project-based, private label, and recurring volume
contracts.

- Expert team > Provides fully integrated solutions for sourcing,
design, drafting, project management, quality assurance &
control, logistics, and back office support.

- OEM Direct > Uhuru has the relationships to develop and
directly source OEM products at scale for brands, partners,
and end users.

- Long term relationships > Uhuru has grown with their ven-
dors after arriving in Vietnam over 6 years ago, well before
the tariff flight. Uhuru’s relationships are longstanding and
material to the factories they partner with.

WORK

- Uhuru Standard Product - Signature, Workplace
collections...

- Custom bench and desk systems
- White label products
- Hospitality furniture

- Parts and assemblies

RESOURCES + CAPABILITIES

- Office in Ho Chi Minh City, Vietnam.

- Scaling to 10 full time employees, with 15+ supporting

personnel.
Project management
Production management
Design / draffing
Technical management
Global logistics

- All factories are located in the surrounding provinces of Binh

Duong and Dong Nai, within 30-90 minutes of one anoth-
er. They have expertise in wood, metal, upholstery, and
range from smaller workshops to fully automated factories.
Uhuru works with quantities from 20 - 1000+ and allocates
accordingly.

- Standard production lead time is 8-10 weeks + shipping.
- Sampling turnaround time is 4 weeks + shipping.

- Quality assurance and quality control resources are man-

aged in-house and conducted via a third-party partner.



