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Skills for Life Strategy: Progress 2018/19 
How we’ve been helping our 508 Sections and Units, 145 Scout Groups and 11 Districts to prepare 

young people across Merseyside with Skills for Life over the last year.

•Brought a focus to ‘the first five months’ for new 
volunteers: and begun to provide support to Appointments 
Advisory Committees in developing local processes and 
administering our adult membership; 

•Launched revised adult training schemes for both Section 
Leaders and Managers and Supporters: which has created 
increased learning opportunities, predominantly delivered 
either more locally or centrally, to improve accessibility, and 
providing a greater level of flexibility and increased contact 
time with trainers; 

•Begun to build teams of Training Advisors: to support 
volunteers through their training and to improve retention 
through the early part of a volunteer’s journey with us; 

• Improved support to learners in completing their training 
and receive their wood badge: with a step-change of over 
200 awarded in the last 18 months; 

•Brought a focus to how we welcome and induct new 
volunteers: with further work planned in this area over the 
coming year; 

•Celebrated the achievements of many adult volunteers: 
through good use of our adult awards scheme; 

•Built a new Youth Shaped Team: with representatives from 
across our Districts – who are developing plans to promote 
youth shaped Scouting as well as visiting Groups and having 
a presence at key events to engage our young people, share 
best practice and raise awareness of young people can 
shape their Scouting; 

•Supported Youth Commissioner appointments: across our 
Districts.

• Begun to focus Section Supporters: on the needs of 
young people and Section Leadership Teams, in line with 
our strategic objectives; 

• Increased focus on support and celebration of Top 
Awards: including a number of Queen’s Scout Awards; 

• Launched County-led Young Leader Training provision: 
for Young Leaders unable to access local provision; 

• Improved support for adventurous activities: over 150 
permit applications, further support planned to give 
volunteers and young people a taste of the possible; 

• Placed Tawd Vale as the centre of adventure for young 
people: effective governance, appointed Centre Manager, 
improved operations, increased team across leadership, 
operations and activities, new branding, committed c.
£100k during 2019/20 to improve existing assets and 
activities, established Strategic Funding Working Group 
to explore securing significant investment to deliver our 
strategic plan, introduced free access during weekday 
evenings, to support our members to deliver adventure 
within our programmes; 

• Developed opportunities for International activities and 
expeditions: programme support events, Explorer Belt 
expeditions, World Moots, World Scout Jamborees, 
European Jamborees and support to local visits abroad; 

• Delivered County-led events: supporting hard to deliver 
areas of the programme and provide adventure; 

• Develop the remit of the Merseyside Emergency Team: 
expanding remit and expertise to mental health first aid, 
as well as physical first aid.

Pillar of Work 1: 

Programme
Pillar of Work 2: 

People

•Developed our Growth Strategy: which underpins our 
Skills for Life strategy and which broadens our focus 
beyond opening new Sections in new communities, as 
well as supporting small Sections; 

•Continued to deliver our Growth Project: securing a 
continuation of our current work until the end of 2020; 

•Delivered a series of Inclusivity Workshops: including 
Supporting ADHD, LGBT+, Raising Awareness of 
Inclusivity, Supporting Disability, Supporting Autism, 
Mental Health Awareness and Challenging Behaviour; 

•Built and trained a team of 15 Mental Health Awareness 
Co-Ordinators: across the County, who hold a certificate 
accredited by Mental Health England and who are 
developing support for our members – with their primary 
role being to educate and signpost; 

•Launched our Ecobricks ‘Plastics Project’: educating 
young people on the impact of plastic on our planet and 
how to live more sustainably; 

• Improved our use of digital: streamlining communications 
and developing how we use our channels more effectively; 

•Planned support and training for Executive Committee 
members: to support Trustees in understanding and 
fulfilling their responsibilities, which we intend to roll out 
this year; 

•Supported Tawd Vale Adventure Centre to engage 
young people: in their views for how the centre should be 
developed; 

• Introduced Youth Champion Awards: recognising the 
contribution of young people who are shaping their 
Scouting.
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