
                                                                                                                                          

 

what drives us 

 

We no longer want to live at the expense of our health and our planet. This is why our 

entrepreneurial activities revolve around one claim: Rethink Food. 

We are a sustainable and sense-driven food start-up from Dresden, Germany, with the belief that 

nutrition can make a difference – for healthy people and a planet with a future. For us, nutrition is 

more than mere food intake. We want to make healthy eating as easy and tasty as possible. That's 

why we develop products that combine enjoyment, function and sustainability, so that you can get 

the most out of yourself – for more energy in between meals, to fight your afternoon energy drop, 

or if you just want to snack naturally.  

We consistently think food “nu” – or new. We rely on natural ingredients instead of never-ending, 

confusing ingredients lists, we rely on coconut blossom nectar instead of industrial sugar and we 

rely on compostable packaging instead of plastic.  At the same time, we want to give something 

back to nature, and take action towards climate change. With our 1+1 project, we plant one tree 

for every product sold. This way, we show solutions that will change the food industry in the long 

term. 

 

 

  



                                                                                                                                          

 

our mission 

 

We are purpose-driven. We aren’t doing this just to make money, but because we want to make a 

real difference. We want every beep at the cash register to be a signal for a healthier and greener 

world. Our goals are to have plastic-free supermarket shelves by 2030, 1 billion planted trees, and 

a global movement towards less sugar and plant-based foods. In the long term, we want to bring 

about sustainable change in our industry and society and create a global lighthouse project for 

sustainable consumption. We want to be part of the solution, not the problem – of diseases caused 

by poor nutrition, of plastic flooding and exponential resource consumption.  In everything we do, 

we are strongly driven by our four core principles: 

Uncompromisingly good. We have a passion for extraordinary and well-thought-out food. Our aim 

is to make healthy snacking as simple and delicious as possible. By constantly rethinking and 

improving existing concepts we want to combine function, enjoyment and sustainability that brings 

out the best in each of us. 

Purely plant-based. For us, the future of nutrition is natural and plant-based – and only consists of 

ingredients that can be pronounced. We stand for natural products instead of preservatives. For 

vegetable solutions instead of animal additives, and for genuine taste instead of synthetic flavors.  

No excuses. It is time to fill the overused word "sustainability" with “life”. We cannot carry on like 

this and compromise the health of our environment, fellow human beings and animals. We want to 

get out of this taboo eco-niche, and into the mainstream. We are going to do this with 100% organic 

ingredients and a plastic-free packaging from which nothing remains. 

We fight for tomorrow. We don't stop when our customers are fed up. What good is short-term 

happiness if we put our planet at risk in the long term? We don't want to wait for our grandchildren 

to have to respond to our planet’s issues, so we are taking action. We want to use food as leverage 

in the fight against the climate crisis –and plant a tree for every product sold. 

 

  



                                                                                                                                          

 

the plastic-free packaging 

 

The nature of the packaging that we use in today’s society has a huge impact on the present and 

future status of our planet. We want to show that "plastic-free" is no longer a utopian concept – 

with packaging that disappears and becomes part of the earth. 

 

We have also recently seen an improvement in our own product packaging. Until recently, our 

packaging consisted of two individual elements, a cellulose film and an outer packaging made of 

wastepaper, which meant that each individual bar had to be packed by hand in a rather elaborate 

way. We asked ourselves: Couldn't this be done even better, in a more effective and efficient 

manner? And why not turn the two package elements into one? 

 

It was no sooner said than done. After a year of brainstorming, a little sweat and a few more grey 

hairs, nucao is finally available in a home-compostable flowpack, since December 2019. Yes, the 

new packaging almost drove us crazy (and nearly into bankruptcy). We didn't want to accept that 

a home compostable packaging might be an overambitious goal. At first, we were confronted with 

malfunctioning packaging seals and horrifying print quality, which resulted in 100,000 bars initially 

produced with defects. However, thanks to our glorious supply chain duo, Gloria and Thomas, we 

did not give up, and we are proud to present the first bar packaging from which nothing remains. 

 

The packaging consists of home compostable cellulose film, a thin layer of starch and recycled 

paper. It is printed with water-based organic inks and can therefore be disposed of directly in the 

compost where it decomposes without residue within a few weeks. Our packaging also carries the 

"Plastic Free Trust Mark" – the first ever certificate for 100 percent plastic-free products and 

packaging.  



                                                                                                                                          

 

the 1+1 project 

 

We believe that environmental protection alone is no longer sufficient to counteract climate 

change. In 2018 we started our "1 product = 1 tree" project, to actively support nature in its 

regeneration.  

With every product sold, we plant one tree. So simple, but so effective. We work together with the 

hardworking and amazing network "Eden Reforestation Projects" who brings transparency and the 

necessary know-how to plant trees and provide jobs to those who need it. Eden Projects is a 

globally active NGO that understands how to promote sustainability by employing local people and 

managing reforested areas on a long-term basis. Every month, we donate a portion of our sales, 

and receive a detailed report where the trees were planted, and how they help local people and 

nature on site.  

 

In our collaboration with Eden, we are not just planting regular trees, but mangrove trees.  Why 

mangrove trees you may ask? Mangroves trees are truly remarkable, as they can bind about four 

times more CO² than other tree species, thus making a considerable contribution to collecting 

greenhouse gasses from the atmosphere and helping reverse climate change. In addition, they help 

to protect approximately 200,000 animal and plant species that are found in no other places but 

Madagascar and help form the basis of fertile soil for local people.  

 

What we have achieved so far #letsgrowtogether 

+ over 1.5 million trees planted in Madagascar  

+ over 10,145 working days created for the local people 

+ over 12,477t CO² bound 

 

  



                                                                                                                                          

 

nuteam: how we work together 

 

Driven by their first experiences in large corporate structures, Christian, Mathias and Thomas 

wanted to introduce a positive culture and organizational model from the very beginning, which 

puts people at the center, promotes personal responsibility, and stimulates entrepreneurial thinking 

in the entire team. We therefore work in a truly special and innovative organizational structure 

called "Holacracy".  

Based on the book "Reinventing Organizations", there are no rigid power hierarchies in this system. 

Instead of generic roles such as bosses, supervisors or employees, the Holacracy has dynamically 

adaptable roles for each team member. Multiple roles are organized in circles, making it possible 

to work together at eye level. However, we are also not purely democratically structured, where 

every decision must be made by consensus – this would be inefficient and simply illogical, as 

competencies and know-how are distributed throughout the team. Therefore, the power of decision 

is where the respective competence is at its highest – thus forming natural hierarchies. Everyone 

should develop to the best of their ability and take responsibility – and problems should be solved 

directly where they arise. Moreover, everyone is treated as an entrepreneur in the company, has 

their own areas of responsibility (roles) and, together with their circle, sets quarterly, trend-setting 

goals.  

We believe in free assignment of work, unlimited holidays and the possibility to work remotely or 

in a home office. In order to continuously strengthen our team cohesion, we regularly organize 

team events and sometimes go on a weekend trip to the countryside together.  

 


