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It's your time to shine

Launching a business for 
the first time can be pretty 

overwhelming. From 
coming up with the initial 

idea to designing your 
brand, setting up a website 
and marketing to your first 
customers, there's tons to 

do - and when you're a 
busy mother, much less 

time to do it in!  

That's why I've created this 
ebook. Hopefully, it will 

help to guide you through 
the first 5 steps of 

preparing for launch.  

You can do it! Good luck. 

Welcome to Mother Industrialist!

Kenneth Choo



First thing's first, you need to decide what you 
want to do with your business, and where you see 

it going in the future. 
 

Without a clear idea of where you want your 
business journey to take you, you're almost 
certainly going to get lost along the way.  

 
That's where the '3 Ps' comes in!  

 1. Finding your '3 Ps'

Passion

Feeling passionate about what you 
do is perhaps the most important 'P' 
of all the 'Ps'! If you care about what 
you're doing, you're far more likely 
to feel invested in making your 
business a success, and chances 
are you will power through when 
you feel tired or face obstacles 
along the way. 

So, ask yourself, what are you most 
passionate about? Make a list of all 
the things you love to do and 
consider how you could turn them 
into business opportunities!



1. Finding your '3 Ps'

Profit

Purpose

Last but not least, there isn't much 
point in starting a business if it's not 

going to turn a profit! So, while it's 
important that you love what you 

do, you should try to be realistic 
about its potential to make money, 

especially when you first get 
started. Don't try to run before you 
can walk! If you invest lots of cash 

straight away, you'll put more 
pressure on yourself to make it 

back quickly. Start small, think big! 

Most businesses are geared to solve a problem, like 
Grab, which makes money because people need to get 

from A to B, or Lazada, which makes money because 
people want to shop at home cheaply and hassle-free.  

 
Deciding the purpose of your business is all about 

thinking of a problem and then finding a creative way to 
solve it.



2. Research
Unfortunately, there aren't many businesses that 

are 100% original these days! 
 

But that's OK. Half of the battle is knowing your 
competition and having a really clear 

understanding of what else is out there. Then you 
can think of ways to differentiate yourself and 

stand out from the crowd! 
 

Spend some time doing research into your 
market. This is easy enough to do from home! 
Who else out there is doing what you want to 

do? What do you think they could do better? Are 
they missing something obvious you think you 
can provide? Who will your ideal customer be? 
How can you show that customer what you've 

got is what they need? 



3. Plan your brand

Branding isn't about 
picking any old name and 
making do! 

Ask yourself: What do you 
want customers to think of 
when they think of you? 

That's the feeling you want 
to convey with your 
branding, through your 
colours, designs and 
words. 

It's worth investing in your 
brand from the beginning, 
so if you can enlist anyone 
to help you, that's great. 
But if you're branding on a 
budget, there are tons of 
free resources out there 
that you can use to get 
started. Check out The 
Brand Stylist for some tips.



4. Build a website
Out of total sales made globally, the 

percentage of online sales is predicted to rise 
as high as 17.5% by 2021. So, almost a fifth of 
people AROUND THE WORLD will be doing 

their shopping from their computer! 

That's why it's so important you get a decent 
website up and running.  

There are a few ways you can do this without 
too much hassle : 

Pay someone to do it for you
Use a free platform to do it yourself (check 
out WordPress, Wix or SquareSpace)
Set up an ecommerce site using software 
(check out Shopify)



5. Get your name out 
there!

You've got the idea, the 
research to back it up, the 

brand, the website. Now you 
just need the customers! 

 
There are lots and lots of 

ways you can gain attention 
both online and offline. Here 

are just some of them: 

Blog/vlog! This is a great one 
because it's easy to do from home 
while your little one's having a nap  
Design flyers or brochures to print 

and hand out locally (check out 
canva.com) - again, easy enough 

to do from home! 
Launch branded social media 

pages and post regularly - you can 
manage these from your phone 
If your business is creative, you 

could look at cross-selling 
opportunities on platforms like 

etsy or eBay 



Need more business 
inspiration?

Click here to get your copy of
Mother Industrialist: Perfecting the
Balance between Motherhood and
Business Success by Kenneth Choo 

https://www.babyclub.com.sg/product/mother-industrialist/
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