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Welcome to our first 
Sustainability Report.

Feel Good About What You Wear

Taara Projects is committed to a 
sustainable and ethical business 
model. With this sustainability 
report, we hope to show you  ex-
aclty how we’re doing that and 
to keep ourselves accountable. 
From the how the fabrics are 
made through the packaging we 
use to get your garments to you, 
we aim to uphold a completely 
sustainable and ethical end-to-
end supply chain.  

Inside this issue we’ll walk you 
through our entire model from 
production to distribution. The re-
port is organized into three parts: 
Our Organization, Our Model, and 
Our Vision. You’ll be able to follow 
along on our journey building our 
brand and how we sustain it. 

If you take away one thing from 
this report, it should be our holistic 
commitment. We are committed 
to creating better garments that 
not only last longer, but help the 
world as we know it last longer. 
We’re committed to improving 
the lives of the people involved 
in Taara Projects by creating ethi-
cal work environments and wages, 
while using environmentally-con-
scious practices, even if it makes 
the process a little less easy.

We know there’s always more to 
do and improve, which is why we 
created this report. We hope you, 
our stakeholders, will help us do 
more and do it better. Follow along 
while we show you what we’ve 
done, what we’re doing, and what 
we have coming.  
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A Letter from Our CEO and Founder
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To Our Stakeholders,    

    We exist to create beautiful products and to support the two 
most important stakeholders in the fashion industry: the people 
who make the products and the environment that provides the 
ecosystem for all stages of a product’s life. 
    Taara translates to ‘star’ in the ancient language of Sanskrit. It 
is our team’s aim for Taara to fulfill the meaning of its name— to 
be a star, a point of light, in someone’s life. Since our company’s 
inception, every step we have taken in growing our fashion social 
enterprise has been intentional in furthering this aim while  
simultaneously upholding our commitment to our three pillars: 
sustainability, ethicality, and transparency. As you’ll read in this 
report, our business is founded upon these pillars and the belief 
that their presence in business operations—especially in industries 
as expansive and exploitative as fashion— should be the norm, not 
the exception or unexpected. 
    Taara Projects is a team of 8 full-time college students with ideas 
for supply chain innovation in the fashion industry that can serve 
as a model for the industry, worth over 2 trillion dollars (make a 
statement about how in spite of this astounding worth, fashion 
industry has the most impoverished workers in the world and a 
rampant disregard for the environment)
    Since the spring of 2020, Taara has grown to become a team of 
eight women—all full-time students—and each of us is dedicated 
to not only the success of this venture, but also to the success of the 
broader movements of conscious consumerism and slow fashion 
which Taara is a part of. The autonomy and authentic flow of cre-
ativity, ideas, and communication within our team has enabled us 
to work efficiently and dynamically throughout the pandemic and 
achieve milestones which exceeded our expectations. These experi-
ences have been crucial in fostering greater resilience, adaptability, 
and traction of Taara’s model. The values and operations of our 
partners in India and the United States have enabled our model to 
scale and complemented our mission seamlessly and have enabled 
Taara to be a part of supply and value chains that bring our designs 
to life in a manner we can be proud of. Our products honor the tal-
ent and dignity of the individuals who made them through ensur-
ing them with living wages and honor the environment by being 
made with environmentally-friendly materials—such as upcycled 
deadstock cotton and recycled ocean plastic—and practices. 

    These products have been sold directly to consumers on our 
ecommerce platform, which offers our customers our available 
product offering and the opportunity to partake in conscious 
consumerism. More uniquely, it also provides a transparent break-
down of how our products were made and where the cost of their 
purchase is going. We believe this transparency is crucial in estab-
lishing trust amongst our stakeholders and openly demonstrating 
our confidence and conviction in impact-driven business models. 
Having executed two successful product launches, with a third 
underway, Taara Projects has effectively shown that integrating so-
cially- and environmentally-conscious practices into a company’s 
model does not have to come at the cost of attaining financial via-
bility or profitability. The financial traction gained from our past 
product launches have recently enabled Taara to pursue in-person 
and business-to-business sales opportunities. By exploring this 
path, we are diversifying and expanding our business model and 
monetization strategy in a way that increases our impact potential, 
as the profits from each product sold are reinvested back into our 
social mission. 
    As you read through this report, we hope you gain a deeper 
understanding of our mission and values, as well as the pressing 
need for impact-driven businesses, especially in an industry as 
exploitative as fashion. It brings me great excitement and hope to 
see incoming generations slowly but surely drive demand and con-
sumer trends away from companies that have yet to adopt socially- 
or environmentally-conscious practices and goals. Taara Projects 
alone is not a remedy to the pervasive problem of fast fashion; but 
its model is a demonstration of what a solution, if collectively ad-
opted by businesses throughout the industry, could look like. It is 
my intent and vision for Taara to continue providing stakeholders 
with the option to conduct business, to shop, or to invest in a more 
conscious manner. By nurturing our preexisting partnerships 
and eagerly pursuing new impact-driven collaborations, we will 
sustainably scale our impact while continuing to serve as an ex-
ample of how a business can be both financially viable and uphold 
conscious practices— encouraging transformation and change in 
fashion towards a new norm. We create fashion products that our 
customers enjoy and that support and sustain our most important 
stakeholders-- people and the planet. We do that by continuously 
innovating our supply chain. We succeed when our stakeholders 
are better off because we exist.

Shanthi Ramakrishna
Founder and CEO



Business in 
COVID-19
Our team and project was built just weeks prior to the 
COVID-19 pandemic. We shifted to an online format for 
what we thought would be a temporary arrangment. We 
navigated international supply chains and uncertain time-
lines to execute our first launch. 

Our largest concern was the safety and financial stability of 
our artisans. With limited resources and conflicting knowl-
edge on the pandemic, many families were left without a 
source of income and too much fear to find a new one. 

Navigating these issues required us to be flexible, adapt-
able, and creative in our methods. We continue to prioritize 
our core values, and above all the safety and health of ev-
eryone involved.

We successfully orchestrated our first product launch in April 
2021, selling out of our featured product, the Taara Pant, in 
just 10 weeks. We demonstrated our financial viability, rein-
forcing our firm beleif that it is possible and profitable to run 
a business in a way that is as socially and environmentally 
responsible as possible. 
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Sustainability 

Ethicality 

Transparency 

Our Three Pillars
Every social enterprise needs a framework to 
set goals and track progress. Ours is built on as-
pects that we think should be a standard in the 
fashion industry: Sustainability and Eco-Con-
sciousness, Ethicality, and Transparency to our 
stakeholders. These are broad categories in 
which we have broken down into more concrete 
goals, all of which are outlined in later pages. 

These 3 Pillars are essential to our business 
model and operations. In other words, we’ve 
interpreted them from the onset, and intend 
to uphold them as we continue to grow. None 
of these pillars are up for compromise for our 
team. We invite you to share how you think we 
can improve our commitment to these pillars so 
our impact reaches its full potential. 
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Sustainable Fabrics

Sustainable Distribution

Conscious Production

Transparent Supply ChainEthical Working Conditions

Ethical Wages Reliable Open Communication

The Taara Projects Standard Framework

To create no harm so we can feel good about the things we wear.

Feel Good About What You Wear 05



Our consumers choose us becuase they are confident that their garments are sustainable and 
ethical because of our transparency. It is our priority that we continue to uphold these three 
pillars for our customers’ confidence and investment into the social mission. 

Our Team

Our Consumers

Our Workers

Our Stakeholders
Feel Good About What You Wear 06

Our team is made of women with intention who chose to keep Taara going because of its mean-
ing to them. Each member is dedicated to the mission and to keeping the pillars of Taara strong 
through each and every launch. 

Our workers are the inspriation behing Taara Projects. Our workers choose to work with Taara 
Projects, and in turn we uphold our promise to them: fair wages and economic empowerment. 
We value the people who make our garments and hope that we set an example for others.
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What’s  Imp or t ant  to  UsWhat’s  Imp or t ant  to  Us

Sustainable Fabrics

Sustainable Distribution

Conscious Production

Transparent Supply Chain

Ethical Working Conditions

Reliable Open Communication

Ethical Wages

In Part 1, we showed you what makes  
Taara Projects what it is. In this section, 
we want to show you exactly how we up-
hold these values by breaking down the 
key details. 

In this section we’ll show our progress so 
far, and share our ideas for how to keep 
going and growing. 

Welcome to our journey.Welcome to our journey.
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Sustainable Fabrics
We’re committed to contributing minimal harm to the 
planet from the start.

As one of the first steps in our journey, it is one of the most crucial. 
This aspect of our journey falls under the Sustainability pillar.

When we built our business mod-
el, we knew we needed to make 
every step as sustainable as pos-
sible. So, we started at the root 
of our product: the fabric. For 
each product we release, we find 
the most eco-conscious option. 
Our fabric contributes zero harm 
and waste to the environment. 

This year we expanded from 
deadstock fabrics to partner with 
the New Norm, a company that 
creates fabric from solo cups and 
ocean plastics. 

Moving forward, we will adhere 
to this model, and also continue 
to be creative in using high qual-
ity fabrics that are as minimally 
harmful to the environment as 
possible in our products. 
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Distribution and Shipping
Our first manufacturing partner, Zy-lk, 
is based in Chennai, India. That meant 
international shipping throughout the 
entire design and production process. 
To minimize our carbon emissions, we 
chose to use carbon neutral shipping 
carriers. 

When we ship to you, we also know 
that we are contributing to the US car-
bon emissions from transportation. 
While it’s harder to control, we do our 
best to use hand deliveries and biode-
gradable or recyclable packaging for 
all our products to minimize our carbon 
footprint and yours.

   Feel Good About What You Wear 10



Conscious Production
We’re making our production as low-impact as possible. 

Some new vocab: Product Stewardship.Some new vocab: Product Stewardship.

We feel that it’s our responsibility to manage 
the negative environmental impact created by 
our products. No matter what stage of its life-
cycle the product is in, we hope to ensure that 
it is as environmentally conscious as possible. 

We’re making it easier for our consumers.We’re making it easier for our consumers.

Our customers shop confidently knowing that 
our products have minimal negative conse-
quneces on the environment and the people 
making them. We are minimizing material 
waste by using every bit of our deadstock and 
recycled fabrics.  We’re also using only natu-
ral or no dye at all helps to ensure that we are 
contributing no chemical waste with each wash 
of our products, and we’re letting our consum-
ers know it too.  

We produce using a small-batch model. We produce using a small-batch model. 

One of other largest contributors to garment waste 
is overproduction. To avoid being a part of this, we 
only produce what we know will sell. We put hours 
of research and careful planning into producing a 
limited quantity of our products. This also helps 
ensure that we pay our artisans fairly for each and 
every garment they produce.*

Our planning process involves the creation of ze-
ro-waste patterns for our products so that we min-
imize unused fabrics. The scraps are sewn into a 
completely new product, like our Taara Masks. All 
this happens before we make a single cut.

*More details about workers and wages in the next pages
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Supply Chain
We’re committed to keeping every link in the chain ethical 
and eco-conscious, and we want you to know how.
We want you to feel good about investing in our products and our process. 
This aspect of our journey falls under the Transparency pillar.

We noticed that a lot of brands claimed to be eco-friendly, but never told us how. We decided to make sure 
our customers could be confident about what they were getting from their Taara products. We pride ourself 
on detailing our process on our website and social media, and communicate regularly with our customers 
to let them know what’s happening in the production of new batches including obstacles we face as a small 
business..

At the top of our supply 
chain, we ensure that we 
aren’t using any unethical-
ly-sourced fabrics or textiles, 
and that these fabrics are not 
in need of any synthetic or 
chemical treatments. 

At the sales and distribution lev-
el, we have identified and cho-
sen to use shipping methods that 
minimize our carbon footprint. 
We also choose to use reusable 
and eco-friendly mailers to send 
our customers their products.

At the manufacturing level, we 
ensure that we only partner with 
ethical groups that pay their 
workers fairly and provide a safe 
and healthy working environ-
ment.

At the R&D level, we purposefully 
plan the cutting and sewing process-
es to create zero waste. 
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Reliable and Open Communication
We want to keep you in the loop.

With COVID-19 influencing the efficiency of our 
supply chain, our estimated timelines were often 
completely readapted. We believe that there is no 
point in keeping our stakeholders in the dark about 
our obstacles and learning moments. So, we are 
committed to passing on information as we are 
made aware of it. 

We also believe feedback is a crucial tool for im-
proving our model. To ensure that we can get hon-
est and timely feedback, we work to keep our com-
munication lines open and friendly. Communication 
between our team and our stakeholders is essential 
to our ability to achieve these goals and foster cre-
ative, revolutionary growth. 
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Worker Well-Being
Every person deserves a safe working environment and fair 
pay to sustain themselves.
We want to make sure every person responsible for making Taara Projects garments is 
recognized and treated fairly. This aspect of our journey falls under the Ethicality pillar.

We know that it’s a basic human necessity to be in a safe environment and to be able to obtain the                        
necessities. That’s why we take our time creating partnerships with manufacturers who are committed to 
providing these conditions to our artisans. 
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Fair Wages
Taara was founded with the mission of being a 
fashion enterprise that prioritized worker’ rights. At 
the most fundamental level, we know that workers 
deserve to be paid fairly to make the beautiful gar-
ments we enjoy. While many fast-fashion compa-
nies are able to provide cheap garments, they are 
onyl able to do so by compromising on this essen-
tial aspect.  
 
When we chose our manufacturing partners, we 
knew we wanted to partner with people that 
shared the same priorities as us. Our partners in 
Chennai, India and Baltimore, Maryland are com-
mitted to providing opportunties for economic 
growth through fair pay and the instillment of mar-
ketable skills.  

Here we show exactly how we calculate fair wages. 
We take into account the country’s economy and 
the poverty level to create a realistic baseline that 
is at least as much as the governmentally estab-
lished baseline. 

Baltimore, MD (2019)

www.livingwage.mit.edu

 Wage (hourly)           2 Adults, 2 Children

Poverty  $6.37

Minimum   $12.50

Living   $25.62

www.wageindicator.com

Wage (monthly) 2 Adults, 2 Children

Minimum   ₹ 11358-16794

Living   ₹ 12500-18500

Dollars   $163.18-241.51

Chennai, India (2019)
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Our Workers

For more information on our workers and their stories, visit our website: www.taaraprojects.com 

Aisha, a native Baltimorean has had a passion for fashion design since 
she was a young girl. Participating in the Cavanagh House Trade 
School and Sew Bromo has had a huge impact on her confidence as a 
fashion designer and her sewing skills. Making the TAARA totes was 
one of the highlights of her experience, and she looks forward to learn-
ing more.

Azad, a native of Bangladesh, traveled to Chennai, India to find work 
that would provide for him and his family that stayed in Bangladesh. As a 
garment worker back home, he was working long hours and in dangerous 

working conditions to make not even enough to feed his family. He is glad 
to work with Taara and Zy-lk Line to earn a living using his passion for 

garment production. 

Azad - Chennai, India

Aisha - Baltimore, MD
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Our Mission
To economically empower artisans around the world who are at-risk for poverty while simultaneously 
upholding an environmentally-conscious supply chain in the creation of our garments.

Our Vision
To empower artisans around the world while also setting an example of how profitable fashion enter-
prises can uphold the values of Sustainability, Ethicality, and Transparency.
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Our Launches
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The Taara Pant

Our Launches

The Taara Pants are made from deadstock cotton material sourced 
from markets in and around Chennai, India. They are handmade by 
artisans in India employed by Zy-lk, our partner using minimal waste 
and natural materials. 
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The Taara Tote
The Taara Totes are a collaboration with the New Norm, a 
company creating fabrics from recycled ocean plastics and 
solo cups. Using their signature Almarae fabric, Baltimore 
artisans at-risk for poverty are employed to create these 
durable, stain-resistant totes. 
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Coming Soon...

The Taara Button-Down
Made from deadstock fabrics sourced in Chennai, India’s garment in-
dustry, this lightweight shirt will be here just in time for the summer! 
Artisans at-risk for poverty and those who are hearing-impaired are 
working to hand-make each shirt. We can’t wait for you to have your 
very own!
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Our Team

Shanthi Ramakrishna
Founder and CEO

Keerti Soundappan
Director of Communications

Michelle Tu
Director of Marketing

Castalia Vidaurri
Web Development

Fatima Elzamzami
Marketing Team

Rachel Huang
Marketing Team
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Thanks for joining us on our journey. 
We can’t wait to see what’s in store for Taara and the future of   

sustainable fashion. 

www.taaraprojects.com @taaraprojects taara@taaraprojects.com
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