
General Manager
Candidate brief - June 2021

Greenstream Flooring CIC is a registered community interest company, no. 06761425 
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At Greenstream Flooring CIC, we relate our success directly to the strength of our management team. To continue operating at

our high standards, we are seeking an experienced general manager to join us.  As an ideal candidate, you will be a born leader

with previous managerial experience.  You will have proven experience overseeing operations, and potentially human resources,

admin, and communications departments, too.  You are an expert communicator with a strong ability to delegate responsibilities

and collaborate across a wide range of departments. Ultimately, you are driven by the desire to lead a team toward maximum

productivity and efficiency.   Such is the importance of this role you will report directly to the Board. 

Thank you for your interest in Greenstream Flooring CIC's General Manager post.  This is a key appointment, with overall

responsibility for the day-to-day management of our social enterprise and contributing to our future growth and impact.

Our vision is to be the premier provider of sustainable flooring in the UK, through which we can support people with access to

flooring and provide training and employment opportunities.  We have developed our business plan for the future, but the

postholder will have a level of flexibility to develop their role and the business in consulation with the board, wider team, and

beneficiaries.
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Greenstream Flooring CIC

Greenstream Flooring CIC is based in Porth, about 15 miles north of Cardiff, with good links to the A470, train and bus

routes.  Our 4,300 sq ft of warehouses and office are based on a small industrial estate.

We have space for over 60,000 carpet tiles in our warehouse, most of which are reclaimed from commercial premises.  We

offer a takeback service whereby we provide a reuse and recycling service to organisations looking for a responsible and

sustainable way of disposing of their carpet tiles.  On arrival at our warehouse they are then sorted by hand and graded

according to condition.  We sell both our reused and new carpet tiles through a variety of channels including ecommerce.

Our supply and fit service offers domestic and commercial fitting for a variety of flooring products.  We have our own 

in-house fitting team who are able to cover projects across Wales and England.  Previous projects have included large

commercial offices, public sector, charity offices, schools and small businesses.

We work in partnership with eight housing associations to provide affordable flooring to tenants, and also hold monthly free

events for people to collect as many reused carpet tiles as they need.

We also provide a variety of traning and volunteering opportunities for people furthest from the workplace, with barriers to

employment, and to support people with their mental wellbeing.
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Our Vision
To be the premier provider of sustainable flooring solutions in the UK

Our Mission

To maximise community benefit from the reuse and sales of flooring

Our Values

Equality

Respect

Fairness

Sustainability
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Role description

Job Title: General Manager

Reports to: Board of Directors

Salary: £30,000 leading to £33,000 after six months based on performance

Contract: 12 months initially

Hours: 37.5 hours per week

Location: This role is based at our office and warehouse in Porth, RCT

• Contribute to the growth and development of the business

• Managing proactive development plans

• To report monthly to the board of directors using the agreed template and process and any additional issues or

feedback

• To oversee induction, training and supervision of all staff, placements, and volunteers

• Management and development of staff members

• To work to agreed budgets and purchasing processes

• Oversight and management of externally funded programs

• To organise resources for projects

• To oversee inventory, ordering products where necessary

• To keep records of relevant data and record KPIs

• To record and update work processes

• Contribute to marketing effort

• Ensure health and safety requirements are followed

• To work in conjunction with the finance director to manage credit control

• To oversee our take back scheme of reusing carpet tiles

• To ensure the CRM and project information is up to date and accurate

• To manage day to day activities, including but not limited to; diary planning and management, communicating

with all team members, office management, collection of timesheets, following company policies and

procedures, using agreed systems.

Established in 2008, Greenstream Flooring CIC, was set up to divert as many carpet tiles from landfill as we could. 

 However, it is fair to say that much has changed and the business has evolved into something with social value at our

core.

At the centre of all the work we do are the principles of equality, respect, fairness and sustainability.  We empower all our

team members to be part of the business and to be involved in the decisions that affect them and the business.  We

value our customers and seek to treat them all with respect and care regardless of background or size of purchase.

Overview

Roles and responsibilities
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• Proven experience in a managerial role

• Strong decision-making capabilities

• Excellent communication, collaboration, and delegation skills 

• Proven ability to develop and maintain financial plans

• Ability to delegate, motivate and lead people, and hold employees accountable

• High levels of emotional intelligence

• Able to deal with pressure without adversely affecting the team

• Able to deliver and accept constructive feedback

• Adaptable

• Works well within a team

• Full UK driving licence and use of an appropriate vehicle for work purposes

• Committed to promoting the Welsh Language.

• Strong working knowledge of operational procedures

• Bachelor’s degree in business management or related field

• Previous performance evaluation experience

• Working knowledge of human resources processes

• Experience of working with volunteers

• An understanding of working within a social enterprise or non-profit sector organisation.

Holiday entitlement is 28 days including bank holidays

Nest is our pension provider.  We contribute statutory rates if you have been auto-enrolled

The appointment is subject to a 6-month review period, which may be subject to extension.

Person Specification

Essential

Desirable

Key employment terms
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How to apply

For further information about Greenstream Flooring CIC, our services, our products and our impact, please see the

website www.findcarpettiles.co.uk

A copy of our Social Impact Report can be found on our website.

To apply, please send your CV and a covering letter stating how you meet the person specification to

recruitment@gsflooring.org.uk.

Timetable

Closing date for applications: Friday 25th June 5pm.

Candidates will be notified if they have been successful for an interview by Wednesday 7th July 5pm.

Interviews will be held week commencing 12th July.

Due to the large volume of applications we receive, we are unable to respond to all candidates individually.  If you do not 

hear back from us by 15th July, then your application is not being progresses.  We thank you for considering Greenstream 

Flooring as a future employer and wish you well in your job search.

To arrange an informal conversation about this role, please contact Becky Lythgoe on becky@gsflooring.org.uk.

7


