
700 cost

100

#-I
-
- 50%
50 =T- -

⑮ ⑱
Tension ⑱+
free -



Garghari:
O Supplier perform
contract,

gravantee
· Win-Win Site

Customer/supplier)

I

no

↳·SupRisky
Walkaway Huge
with moty Profits
· Supplier Takes Equity



teI
9

Waste wo
Minimize sacrificingO paltivity
-I
-
value added

Non
Value

Inc Added
Decreat



⑭ Miss
-

T :Transport
9:Inventory
M ·Motion

w: waiting
0:over pressing
0 ·On pon
D:pefects.



filesof team

P:Perfectfirst
time

↑ gudity
W · Waste minimise

C: caut L

F: Hea



Techg. I by-
· TiT

· Keizer

· 5-S

· TPM

· Cellular infy
· 6 signe



E
-

Purchase
-n ↓

o gods Proude

on
Actual o RM

Salx dd' based on

pan.



six flow:-
· Supplier exact Sty
· Dry Rm e Machine

· supplier seriew
Eng staff

- EDI
· Shorten set up since

· EmployeeTwo
· BackA



min
-

Reduce
Better low

cost product as
prices
-



Backi
CAK Sys. If 251)

well.Singhdated
-

PanI I pd.
on -> xam/mit

Gamearee⑪ Normal/Abn.



Issue i B
--
f
-0LiPS
-
I 1

snaf Let 7Pd -
-

sepsting sep. faracing

Inventory
accur



Icazen:
---

365
-CIS
⑧
1
2

(1.01365 =
*

arebetter
E

Continual Sigrove
I

Examination existing
Processes



· Small, incremental,

routinely applied
·Sustained long period

#

Significant
Improvement.

(Not a radial

Changel



Principles - Benefits
o Kaizen--
-

· Teamwork

· Employee suggestion
· Participative
· Less no. I defective
· Strong discipline
Improves overall

profit
-



---SarginMethod)
51:Sost (Remove

unnecessarygas)
S2:Setin

order

So:Shine (Cleaning)

S4:Standardize

95:Sustain.
65:Safety.



TPM cused for⑧
Il Machines)

- procers) Maintenance.Integrity
· Breakdow

· Defect: · Accident· Small

stops.



flons
-

· Autonomous M.

·focused up.
· planned M-

· Early spipment
· Quality M.
0 safety & Heath
· Edue'n & The

· TPM in Admi



OSE
-

-QuitAvailability I-
X X

1 Performance

⑩-uplandi
Planned pall
sine

<Total since - plannedpounting



Perfe

Ste time for Act.
- par-

Act. Sime
Jaken

Edit
Total palm-Defect-

Total Pan



-

elte
wor



⑪ Accumel of wi-
Inventory.

② Full pall gets
offected.E.

-

⑬ Full defectis
to be Revisited

Remove



CellularAfg--
-⑰umb

->
Brck
down.

g. gu
Remper
Reser

stateanee



1.5 CM
- -

Workst'/machined
arranged in U-shape
-&

Continuous
Facilitate
IHaI

I Quick movement
Waste m fine

/ Setup
· Reduce wi
.

zer I

f Duditpalt



-

Pearsome.OnthePolESupportServices



BAR
-

(Business Process

Reengineering)
-I

· Fundamental
Rethinking

·Radical Redesign
· Dramatic Imp.
· Proces Imp.->



4 Syso BPR-
· Process Identificin
I

·

Proces Redesign
↓

· Procus Reassemble
↓

· Peer Rationalise



-

rfrici
Amul

⑱
↓

Tresor Price Tues
DiV Transfer IV.
-

price



TP withB

gene



25000 m

it⑩
are
Min TP 8 20 ⑳u-
-

(Tferar)
TUC-VSC--

Max TP L (P-vSc)
30

- ⑨ ⑧-
[ifree) Rabs-As



fai
(Net Mgrl Cmp-vsY
Revenue) (lower ofaboly


