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1. The word "management"  derives its origin 

from a word 
[a] Monos 
[b] Konos 
[c] Nomos 
[d] Lomos  
 

2. Who stated that management means "Getting 
things done through and with people"? 
[a] James 
[b] Koontz and O'Donnell 
[c] Haimann 
[d] Henry Fayol 
 

3. According to whom "to manage is to forecast 
and to plan, to organize to command, to 
coordinate and to command"? 
[a] Haimann 
[b] Koontz and O' Donnell 
[c] Hick 
[d] Henry Fayol 
 

4. The word "management" derives its origin 
from______ word nomos. 
[a] Roman 
[b] Italian 
[c] Greek 
[d] Egyptian 
 

5. "Management is the function of getting things 
done through people and direction the efforts 
of individuals towards a common objective". 
It is observed by- 
[a] Haimann 
[b] Koontz and O' Donnell 
[c] Hick 
[d] Henry Fayol 
 

6. Hick define management as "the process of 
getting things done by the______ and through 
the______'. 
[a] People, Manager 
[b] People, Employer 

 
 
 
 

[c] People, people 
[d] Manager, people 

 
7. Koontz &d O'Donnell state that management 

"Getting things done_______". 
[a] Though people 
[b] With people 
[c] Though or with people 
[d] Though and with people 
 

8. According to Henry Fayol, "to manager 
is_____ to organize to command, to 
coordinate and to command" 
[a] To forecast 
[b] To plan 
[c] To budget and to control 
[d] To forecast and to plan 
 

9. Haimann observes that "management is the 
function of ______. 
[a] Getting things done through people and 

directing the efforts of individuals towards 
a common objective. 

[b] Forecast and to plan, to organize to 
command. 

[c] The process of getting things done by the 
people and through the people. 

[d] Thinking and utilizing human, material & 
financial resources in such a manner that 
would result in best combination.  

 
10. Which of the following is importance of 

management?  
1] It arranges the factors of production, 

assembles and organizes the resources. 
2] It helps the country to keep balanced 

approached in social order. 
3] It utilizes all the physical & humann 

resources productively. 
4] It helps the employees to get stronger trade 

union. 
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5] It gets maximum results through minimum 

input by proper planning and by using 
minimum input. 

Select the correct answer from the options 
given below. 
[a] (4), (2) & (1) 
[b] (3), (2) & (5) 
[c] (1) & (3) 
[d] (3), (1) & (5) 
 

11. Importance of management:________ 
[a] It enable the organization to survive in 

changing environment. 
[b] It improves standard of living and 

increases the profit which is beneficial to 
business and society. 

[c] Management fills up various positions 
with right persons, having right skills, 
training and qualification. 

[d] All of the above 
 

12. Which of the following statement is false? 
[a] Management can then well be described as 

a science albeit a variable one if compared 
with the nature of exact physical sciences. 

[b] We can have the same kind of 
experimentation in management as is 
possible in natural sciences. 

[c] Management has now a theoretical base 
with a member of principles relating to 
coordination, organization, decision-
making so on. 

[d] Management is a vital function concerned 
with all aspect of the working of an 
enterprise. 

 
13. Management is_______ science. 

[a] Exact 
[b] An inexact 
[c] Pure 
[d] Perfect 
 

14. Management is_____ science. 
[a] Developed 
[b] Developing 
[c] Well settled 

[d] Exact 
 

15. Management is - 
[a] Science 
[b] Art 
[c] Both science and art 
[d] History 
 

16. Management is an art. Which of the following 
statement does not support that management is 
art? 
[a] The process of management involves the 

use of knowhow and skills. 
[b] The process of management is directed 

towards the accomplishment of concrete 
results. 

[c] Management is personalized in the sense 
that every manager has his own approach 
to problem. 

[d] It deals with complex human phenomena 
about which knowledge is still limited. 

 
17. Management qualifies all tests of a profession 

except________ 
[a] Dominance of service motive  
[b] Restricted entry  
[c] Systematic body of knowledge  
[d] Use of knowhow and skills 
 

18. Who is popularly known as the 'founder of 
modern management theory'? 
[a] Frederick Taylor  
[b] Luther Gulick  
[c] Newmann and Summer  
[d] Henry Fayol 
 

19. Henry Fayol the ______ industrialist and 
popularly known as the 'founder of modern 
management theory'.   
[a] German   
[b] French 
[c] Greek 
[d] American 
 

20. Planning is deciding in advance - 
[a] What is to be done 
[b] How is to be done 
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[c] When it is to be done 
[d] All of above 
 

21. Which of the following is the preparatory step 
for actions and helps in bridging the gap 
between the present and the future? 
[a] Controlling 
[b] Directing 
[c] Motivating 
[d] Planning 
 

22. Which of the following comprises 
determination and laying down of objectives, 
policies, procedures, rules, programmes, 
budget, and strategies? 
[a] Motivating process 
[b] Planning process 
[c] Controlling process 
[d] Directing process 
 

23. Which of the following is fundamental 
function of management and all other 
functions of management are greatly 
influenced by it? 
[a] Controlling 
[b] Directing 
[c] Motivating 
[d] Planning 
 

24. ______ is concerned with both the "orderly" 
assemblage of human and material resources 
as well as the process of development of a 
structure of formally identified and 
distinguished tasks, roles and relationships 
that may be attributable to the various 
members so that they may effectively work as 
a group. 
[a] Planning 
[b] Directing 
[c] Organizing 
[d] Staffing 
 

25. Organizing as a function of management 
involves - 
[a] Determination of activities of the 

enterprise keeping in view its objectives. 

[b] Laying down of suitable selection and 
placement procedures 

[c] Guiding, counselling and instructing the 
subordinates about the proper way of 
doing the job 

[d] Measurement of actual performance 
against the standard and recording 
deviations 

 
26. Division of work among people and 

coordination of their efforts to achieve specific 
objectives are the fundamental aspects of - 
[a] Forecasting 
[b] Organization 
[c] Motivation 
[d] None of above 
 

27. _______provides the organization with 
adequate number of competent and qualified 
personnel at all levels in the enterprise. 
[a] Motivation process 
[b] Directing process 
[c] Forecasting process 
[d] HR process/staffing 
 

28. Which of the following function of 
management starts issuing orders and 
instructions to subordinates and ends with 
getting things done by satisfaction of various 
need of subordinates? 
[a] Motivation 
[b] Directing 
[c] Forecasting 
[d] Staffing 
 

29. Directing the subordinates involves - 
[a] Delegation of authority and fixing of 

responsibility for carrying out the assigned 
dudes. 

[b] Guiding, counseling and instructing the 
subordinates about the proper way of 
doing the job. 

[c] Co-ordination of activities and authority 
relations throughout the organization. 

[d] Classification of activities into convenient 
groups For the purpose of division. 
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30. Control - 

[a] is closely related to the planning job of the 
manager. 

[b] should not be viewed merely as a 
postmortem of past achievements and 
performance. 

[c] should suggest corrective measures so that 
negative deviations may not re-occur in 
future. 

[d] All of the above 
 

31. Maintaining discipline and rewarding effective 
performance is part of_____ function of 
management. 
[a] Planning 
[b] Directing 
[c] Forecasting 
[d] Staffing 
 

32. Which of the Following consists in knowing 
the extent to which actions are in conformity 
with plans adopted and instructions issued so 
that errors and deviations are promptly 
reported and analyzed, and suitable corrective 
actions taken? 
[a] Forecast 
[b] Planning 
[c] Controlling 
[d] Decision 
 

33. Controlling involves:_______ 
[a] harmonizing the work relations and efforts 

at all levels for common purpose. 
[b] Innovation because the manager not only 

adjusts his organization according to future 
conditions but also attempts to effect 
changes in these conditions. 

[c] Measurement of actual performance 
against the standard and recording 
deviations. 

[d] Issuing orders and instructions. 
 

34. Which of the following is not one of the have 
five elements of management? 
[a] Planning 
[b] Co-ordination 

[c] Centralization 
[d] Command 
 

35. Control is closely related to the ______ job of 
the manager. 
[a] Planning 
[b] Discipline 
[c] Order 
[d] Motivation  
 

36. Who is popularly known as the father of 
'scientific management? 

[a] Luther Gulick 
[b] Newmann 
[c] Henry Fayol 
[d] Frederick Taylor 
 

37. The scientific management movement early in 
the_______ century was hailed as a "second 
industrial revolution". 
[a] Seventieth 
[b] Eightieth 
[c] Ninetieth 
[d] Twentieth 
 

38. Who is popularly known as the father of 
'modern management theory? 
[a] Luther Gulick 
[b] Newmann 
[c] Henry Fayol 
[d] Frederick Taylor 
 

39. How many principles of management have 
been suggested by the Henry Fayol? 
[a] Ten 
[b] Twelve 
[c] Fourteen  
[d] Fifteen 
 

40. Out of principles of management suggested by 
the Henry Fayol, 'Discipline' is necessary to 
ensure obedience and respect for- 
[a] Juniors  
[b] Society 
[c] Superiors 
[d] Older people in society 
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41. "Unity of Command" means - 

[a] An employee shall give orders to one 
junior only. 

[b] An employee shall receive orders from one 
senior only. 

[c] An employee shall receive orders from as 
much senior as possible. 

[d] An employee shall have one plan for every 
action. 

 
42. "Unity of Direction" means - 

[a] An employee shall receive orders from one 
senior only. 

[b] A group of activities with common 
objectives shall have one head but 
different plans 

[c] A group of activities with common 
objectives shall have one head and one 
plan 

[d] More than one manager should supervise 
the employees. 

 
43. A group of activities with common objectives 

shall have one head and one plan. This 
principle is known as - 
[a] Scalar chain 
[b] Unity of discipline 
[c] Unity of command 
[d] Unity of direction 
 

44. An employee shall receive orders from one 
senior only. This principle is known as - 
[a] Scalar chain 
[b] Unity of discipline 
[c] Unity of command 
[d] Unity of direction 
 

45. As per Henry Fayol principle of 
"Subordination". 
[a] Organizational interest should be 

subordinate to individual interest. 
[b] Individual interest should be subordinate 

to general interest.  
[c] Individual should not have any sort of 

interest at all 

[d] Organizational interest should be 
subordinate to national interest.  

 
46. Which of the following principle of Henry 

Fayol refers to superior-subordinate relations?   
[a] Esprit de corps 
[b] Stability of tenure of personnel 
[c] Division of work 
[d] Scalar chain 
 

47. Fayol's functions of management include:  
[a] Planning, designating, completing, 

corporating 
[b] Punishing, commanding, organizing, 

coordinating controlling 
[c] Preparing, commanding, operating, 

consulting, controlling 
[d] Planning, commanding, organizing, 

coordinating, controlling 
 

48. Which of the following principle of Henry 
Fayol emphasizes the need for teamwork? 
[a] Esprit de corps 
[b] Stability of tenure of personnel 
[c] Division of work 
[d] Scalar chain 
 

49. Management is______ system. 
[a] Social 
[b] Close 
[c] An open 
[d] None of the above 
 

50. Scientific management is based on the 
assumption that - 
[a] Observation would reveal the workers 

need to be multi-skilled. 
[b] Workers can decide their own methods of 

performing tasks. 
[c] The scientific observation of people at 

work would reveal the one best way to do 
the task. 

[d] Workers would receive a set wage 
regardless of performance. 

 
 



  

6 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Introduction to Management  
51. Administration is concerned with - 

[a] Policy implementation 
[b] Policy making 
[c] Both (A) and (B) 
[d] Neither (A) nor (B) 
 

52. Broadly speaking, administration is concerned 
with - 
[a] Planning 
[b] Organizing 
[c] Motivating and controlling 
[d] Planning and organizing 
 

53. Administration is done by - 
[a] Top level management 
[b] Middle level management 
[c] Lower level management 
[d] None of above 
 

54. Board of directors of any company is normally 
concerned with - 
[a] Management 
[b] Administration 
[c] Health of managers 
[d] None of the above 
 

55. Administration is a process of - 
[a] Laying down broad policies 
[b] Objectives of the organization 
[c] Either (A) or (B) 
[d] Both(A)&{B) 
 

56. It is also said that administration is______ 
[a] Lower level function 
[b] Middle level function 
[c] Top-level function 
[d] None of the above 
 

57. Management includes - 
[a] Administrative management 
[b] Operative management 
[c] Either (A) or (B) 
[d] Both (A) & (B) 
 

58. Administration can be viewed as: 
[a] Less important than management 

[b] The same thing as management 
[c] Part of management 
[d] Separate from management 
 

59. Decision-making skills are required at - 
[a] Top level management 
[b] Middle level of management 
[c] All levels of management 
[d] None of the above 
 

60. Managers require a combination of technical 
competence, social and human skills and 
conceptual ability. Technical competence may 
be denned as: 
[a] The ability to view the complexities of the 

operations of the organization as a whole, 
including environmental influences 

[b] The ability to secure the effective use of 
human resources of the organization 

[c] The ability to apply specific knowledge, 
methods and skills to discrete tasks 

[d] None of the above 
 

61. What type of approach is most frequently 
identified with Human Capital Management 
(HCM)? 
[a] Controlling 
[b] Interpersonal and technical 
[c] Formalized, technical and manipulative 
[d] Influencing and manipulative 
 

62. Which of the following is NOT a measure of a 
manager's effectiveness? 
[a] Absenteeism and sickness 
[b] Level of staff turnover 
[c] Accidents at work 
[d] Speed of promotion through the 

organization 
 

63. How you will describe the planning as 
function of management? 
1] An all-pervasive function  
2] Fundamental function 
Select the correct answer from the options 
given below - 
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[a] 2 only 
[b] Neither 1 nor 2 
[c] Both 1 and 2 
[d] 1 only 
 

64. Planning is deciding in advance - 
i]  What is to be done?  
ii]  How is to be done?  
iii]  When it is to be done?  
iv]  Who has to do it? 
Select the correct answer from the options 
given below - 
[a] (I) 
[b] (I),(II), 
[c] (I), (II), (III) 
[d] (I), (II), (III), (IV) 

 
65. Identify the best definition of planning. 

[a] An integrated process, in which plans are 
formulated, carried out and controlled. 

[b] Devising ways of achieving the objectives 
of an organization. 

[c] The core activity of planners and planning 
departments, 

[d] Setting an organization's objectives and 
the means of reaching them. 

 
66. Planning - 

[a] involves identification and classification of 
activities of the enterprise 

[b] involves choosing the proper course of 
action from among alternatives 

[c] is based upon individual incentives rather 
than group incentives 

[d] give employees fresh insights into their 
own personalities and it can also help them 
understand why others sometimes respond 
as they do. 

 
67. Which qualities should a person possess to 

succeed in planning? 
i]  Reflective thinking 
ii]  Pondering 
iii]  Imagination 
iv]  Farsightedness 
v] Reflecting 

Select the correct answer from the options 
given below- 
[a]  (I), (III) & (V) 
[b]  (IV), (III) & (II) 
[c]  (II). (III), (I) & (V) 
[d] (IV), (I) & (III) 

 
68, Limitations of planning:_______ 

[a] Planning is a continuous function of 
management. 

[b] Since the Future cannot be predicted with 
absolute accuracy, premising is always 
subject to a margin of error and guess-
work which are reflected in various plans 
based on them. 

[c] Planning is an all-pervasive and a primary 
function of management. 

[d] Planning is the selecting and relating of 
facts and the making and using of 
assumptions regarding the future in the 
visualization and formulation of proposed 
activities believed necessary to achieve 
desired results. 

 
69. A_____ statement defines the company's 

business, its objectives and its approach to 
reach those objectives. 
[a] Planning 
[b] Mission 
[c] Forecasting 
[d] Policy 
 

70. Planning process comprises determination and 
laying down of - 
i]  Objectives 
ii]  Policies 
iii]  Procedures 
iv]  Rules 
v] Remuneration 
Select the correct answer from the options 
given below - 
[a] (I), (II), (III), (V) 
[b] (I), (II).  (III). (IV) 
[c] (I), (II), (IV), (V) 
[d] (I), (III), (IV), (V) 
 



  

8 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Introduction to Management  
71. The second step involved in planning process 

is the - 
[a] Evaluation of alternatives 
[b] Formulating derivative plans 
[c] Establishment of planning premises 
[d] Establishing objectives 
 

72. Which of the following can be treated as 
internal planning premise?   
[a] Politico-technological conditions 
[b] Socio-economic conditions 
[c] Sales forecast 
[d] Technological changes 
 

73. Which of the following can be treated as 
external planning premise?   
[a] Politico-technological conditions 
[b] Marketing plans 
[c] Sales forecast 
[d] Strategic Plans  

 
74. Identify the correct steps in planning.  

i]  Selecting a course of action 
ii]  Determining alternative courses  
iii]  Establishing objectives  
iv]  Formulating derivative plans  
v] Evaluation of alternatives  
vi]  Establishment of planning premises  
Select the correct answer from the options 
given below- 
[a] III, VI, II, IV, I, V 
[b] VI,III,II,V,I,IV 
[c] III, IV, II, V,I, VI 
[d] III, VI, II, V, I, IV 
 

75. Identify correct steps in forecasting.  
i] Analysis of deviations 
ii] Forecasting future course of business 
iii] Improving the existing forecasting 

procedure 
iv] Identifying and developing the structure  
Select the correct answer from the options 
given below - 
[a] II, IV, I, III 
[b] III,I,II,IV 
[c] I,III,IV,II 

[d] IV, II, I, III 
 

76. Statement I: 
Forecasting does. not play any role in 
planning.  
Statement 2: 
Forecasts are based on postulations and 
assumptions and, as such, are subject to some 
amount of guess-work. 
[a] Statement 1 and Statement 2 both are 

false. 
[b] Statement 1 and Statement 2 both are true. 
[c] Statement 1 is true but Statement 2 is false. 
[d] Statement 2 is true but Statement 1 is false. 
 

77. Risk cannot be managed unless it is first_____ 
[a] Assessed 
[b] Identified 
[c] Measured 
[d] Evaluated 
 

78. In decision making under different conditions, 
what is the difference between risk and 
uncertainty? 
[a] Under risk, information is reliable; under 

uncertainly, it is not. 
[b] Under risk, choices are clear and the 

chances of different outcomes can be 
measured; under uncertainly, neither 
applies 

[c] Under risk, there is a well defined 
problem; under uncertainty, the definition 
is unclear. 

[d] Under risk, probabilities can be measured; 
under uncertainly, they cannot 

 
79. Which of the following is not a principle of 

decision-making? 
[a] Principle of definition 
[b] Principle of evidence 
[c] Principle of identity 
[d] Principle of prudence 
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80. In case of decision making, "diagnosing the 

real problem implies"............... 
[a] Analyzing the internal and external factors 

and discovering relations between them 
[b] Knowing the gap between what exists and 

what is expected to happen, identifying the 
reasons for the gap, 

[c] Decentralizing routine matters so that top 
management can concentrate on vital and 
strategic decisions 

[d] Actual selection of a course of action from 
among a number of alternatives 

 
81. Identify correct steps in decision making.  

i]  Identifying the real problem 
ii]  Discovery of alternatives  
iii]  Analysis of available alternatives  
iv]  Selection of alternatives  
v] Communication of decision  
Select the correct answer from the options 
given below - 
[a] II,IV.I.III,V 
[b] III,I,II,IV,V 
[c] I,III,II,IV,V 
[d] I,II,III,IV,V 
 

82. Which of the following is not related with 
'business plans'? 
[a] Largely enforced business goals 
[b] The reasons why they are believed 

attainable 
[c] The plan for reaching those goals 
[d] Changes in perception and branding 

 
83. Which of the following best expresses the 

difference between programmed and non-
programmed decisions? 
[a] Made by managers who prefer a thinking 

or technocratic style; made by managers 
who use judgment and follow intuition 

[b] Have computer routines developed for 
them; are not computerized 

[c] Handled with decision rules; decision rules 
cannot be developed 

[d] Occur under certainty or risk; occur under 
uncertainty or ambiguity 

84. Identify correct sequence/steps in organizing 
function of management. 
i]  Delegation of authority and placing of 

responsibility. 
ii]  Identification and classification of 

activities of the enterprise consistent with 
its objectives. 

iii]  Making provision for effective 
coordination and establishment of definite 
lines of supervision 

iv]  Establishing superior subordinate 
relationship within the department  

v] Grouping various activities into workable 
units or department 

Select the correct answer from the options 
given below - 
[a] II,IV.I.III&V 
[b] II,V,IV,I&III 
[c] II,I,V,IV&III 
[d] II,V,I,IV&III 

 
85. Which of the following is one of the steps in 

organizing function of management? 
[a] Identification of opportunities and 

avoiding or mitigating losses.  
[b] Grouping various activities into workable 

units or departments  

[c] Structured approach in managing 
uncertainty related to a threat. 

[d] Promote greater openness in decision-
making and improves communication 

 
86. Due to which function of management 

superior subordinate relationships are 
established? 
[a] Planning 
[b] Decision making 
[c] Organizing 
[d] Controlling 
 

87. The total activities of an individual industrial 
organization may be separated into major 
functions like production, purchasing, 
marketing, and financing, and each such 
function is further sub-divided into various 
jobs. This is called as - 
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[a] Developing relationships 
[b] Determination of objectives 
[c] Identification and grouping of activities 
[d] Risk management 
 

88. Which of the following refers to the 
relationship attitudes prejudices, likes and 
dislikes? 
[a] Formal organization 
[b] Informal organization 
[c] Matrix organization 
[d] Project organization 
 

89. Authority may be described as the right of a 
manager to command - 
[a] Superiors 
[b] Subordinates 
[c] Other manager 
[a] All of above 

 
90. It is______ that makes the managerial position 

real and vests in him the power to order his 
subordinates and secure necessary compliance, 
[a] Authority 
[b] Responsibility 
[c] Accountability 
[d] Duties & obligations 
 

91. _______ is the obligation of a subordinate to 
carry out duties assigned. 
[a] Authority 
[b] Responsibility 
[c] Delegation 
[d] Power 
 

92. Which of the following denotes answerability 
for the accomplishment of the task assigned by 
the superior to his subordinate? 
[a] Responsibility 
[b] Accountability 
[c] Power 
[d] Authority 
 

93. Which of the following can be delegated? 
[a] Power 
[b] Responsibility 

[c] Accountability 
[d] Authority 
 

94. Which of the following refers to capacity to 
influence the behaviour of others and secure 
obedience? 
[a] Power 
[b] Responsibility 
[c] Accountability 
[d] None of the above 
 

95. Responsibility is exacted______ while 
authority flows_______ 
[a] Downward; upward 
[b] Upward; upward 
[c] Upward; downward 
[d] Downward; downward 
 

96. Arrange the process of delegation in proper 
from. 
1] Creation of accountability 
2] Allocation of duties 
3] Assignment of responsibility 
4] Delegation of authority 
Select the correct answer from the options 
given below - 
[a] (3),(4),(2),(l) 
[b] (2).(3),(4),(1) 
[c] (2),(4),(1), (3) 
[d] (2),(4),(3),(1) 
 

97. "Principles of exception" relating to delegation 
of authority requires that - 
[a] When authority is delegated, responsibility 

steps in and is coextensive with authority. 
[b] Whether specific or general, written or 

unwritten, delegation of authority must be 
very clear in terms of its contents, 
functional relations, scope and 
assignments. 

[c] Problems involving unusual matters 
should be referred upward and decided by 
higher level executives. 

[d] Specific written delegations help both the 
manager and the recipient of authority. 
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98. Principle of "clarity of delegation" required 

that - 
[a] Only problems involving unusual matters 

should be referred upward and decided by 
higher level executives. 

[b] When authority is delegated, responsibility 
steps in and is coextensive with authority. 

[c] Whether specific or general, written or 
unwritten, delegation of authority must be 
very clear in terms of its contents, 
functional relations, scope and 
assignments. 

[d] If the manager is able to pass on obligation 
along with delegation of authority to the 
subordinates, the rule of single chain of 
command will be violated. 

 
99. As per scalar principal of delegation - 

[a] The delegatee should also be given a clear 
idea about the tasks assigned, what is 
expected of the recipient in his own job 
and how his obligation fits into the general 
plan. 

[b] Whenever authority is delegated, 
responsibility steps in and is coextensive 
with authority. 

[c] It is expected that the recipient of authority 
shall make proper use of it and make all 
the decisions falling within the scope of 
his authority. 

[d] Subordinates must know who delegates 
authority to them and to whom matters 
beyond their own authority must be 
referred. 

100. As per principle of unity of command of 
delegation - 
[a] subordinates must know who delegates 

authority to them and to whom matters 
beyond their own authority must be 
referred. 

[b] in case of delegation, except for the 
inevitable instances of splintered authority, 
the right of discretion over a particular 
activity will flow from a single superior to 
a subordinate. 

[c] larger number of decisions and more 
important of them are made by those 
occupying higher positions in the 
organization. 

[d] delegation of authority is essential in as 
much as no organization is possible 
without delegation. 

 
101. Which of the following refers to the 

tendency to withhold a larger part of formal 
authority at higher echelons of management 
hierarchy? 
[a] Delegation of authority 
[b] Decentralization 
[c] Centralization 
[d] Exception principle 
 

102. _______means partial dispersal of 
authority from central/top management to 
lower level. 
[a] Delegation of authority 
[b] Decentralization 
[c] Centralization 
[d] All of above 
 

103. Where larger part of the authority is 
delegated down the levels of management so 
that decisions are made a near the source of 
action, such a tendency in the organization is 
described a - 
[a] Delegation of authority 
[b] Decentralization 
[c] Centralization 
[d] Principle of functional definition 
 

104. The Principles of Unity of Command and 
Unity of Direction was given by - 
[a] W.F.Taylor 
[b] Lyndall Urwick 
[c] Henry Fayol 
[d] None of the above 
 

105. 'Each individual should be given a 
particular job to do according to his ability and 
made responsible for that.' Which step in the 
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organizing process does the sentence relate to 
- 
[a] Allotment of duties 
[b] Identification and grouping of activities 
[c] Developing relationships 
[d] Integration of activities 
 

106. The framework of interrelationships 
among individuals and departments that 
describe relationships of reporting and 
accountability is called - 
[a] chain of command 
[b] functional arrangement 
[c] specialization 
[d] organizational structure 
 

107. The formal channel that defines the lines 
of authority and accountability in a 
hierarchical organizational structure is called - 
[a] Line positions 
[b] Chain of command 
[c] Staff positions 
[d] Line and staff positions 
 

108. Determining the number of people who are 
accountable to a single manager refers to- 

[a] Cham of command 
[b] Degree of centralization 
[c] Span of control 
[d] Degree of specialization 
 

109. "Span of management" is often referred to 
as - 
i]  Span of control 
ii]  Span of supervision  
iii]  Span of authority  
iv]  Span of responsibility  
Select the correct answer from the options 
given below - 
[a] I 
[b] I,II 
[c] I,II,III 
[d] I,II,III,IV 
 

110. Human Resource Management (HRM) is 
that part of management which is - 

[a] Concerned with how people at work use 
the various resources available in 
organization. 

[b] Concerned with people at work and with 
their relationship with an enterprise. 

[c] Concerned with how manger effectively 
use the various resources available in 
organization. 

[d] Concerned with how manger effectively 
control the people in organization. 

 
111. Human Resource Management is often 

referred to as - 
[a] Peoples Management 
[b] Human Management 
[c] Resource Management 
[d] Personnel Management 
 

112. Blue-collar workers are........... 
[a] Working on machines and engaged in 

loading, unloading 
[b] Clerical employees 
[c] Executive employees 
[d] Contract employees 
 

113. White-collar workers are.......... 
[a] Working on machines and engaged 

uploading 
[b] Clerical employees 
[c] Executive employees 
[d] Contract employees  

 
114. The process of searching for prospective 

employees and encouraging them to apply for 
the jobs in an organization is known as-    
[a] Selection 
[b] Placement 
[c] Recruitment 
[d] Manpower planning 
 

115. ______is the process by which candidates 
for employment are distinguished between 
those who are suitable and those who are not. 
[a] Manpower planning 
[b] Selection 
[c] Recruitment 
[d] Induction 
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116. Training is generally given to_____ in 

organization. 
[a] Managers 
[b] Middle and lower level people 
[c] Executives 
[d] None of the above 
 

117. Development process is taken for - 
[a] Middle and lower level people 
[b] Manager & executives 
[c] Debtor & creditors 
[d] Chairman & Directors 

 
118. Which of the following is/are benefits of 

training? 
[a] It ensures long-term increase in the sales 

of the organization. 
[b] It helps to reduce the time and cost 

required to reach the acceptable level of 
performance. 

[c] It improves the leadership quality of 
employee. 

[d] It gives employees fresh insights into their 
own personalities and it can also help them 
understand why others sometimes respond 
as they do. 

 
119. Direction starts with issuing______ to 

subordinates and ends with getting things done 
by satisfaction of various needs of 
subordinates. 
[a] Orders 
[b] Request 
[c] Instructions 
[d] (A)or(C) 
 

120. The most important characteristic of 
direction is - 
[a] Guiding 
[b] Procurement 
[c] Planning 
[d] Thinking 
 

121. Which of the following is essential of the 
directing function of management?  

[a] Identifying the activities and grouping 
them into convenient classes 

[b] Motivating the subordinates to direct their 
behaviour in a desired pattern. 

[c] Revise the structure on the basis of 
assessment of personnel and other 
resources 

[d] None of the above 
 

122. Essential of the directing function - 
[a] Delegation of authority to the executives 

of the departments 
[b] Identifying and diagnosing the real 

problem 
[c] Analysis and evaluation of available 

alternatives 
[d] Maintaining discipline and rewarding 

effective performance. 
 

123. Which of the following is not principle of 
direction? 
[a] Principle of unity of command 
[b] Principle of evidence 
[c] Principle of unity of direction 
[d] Principle of democratic leadership 
 

124. Which of the following is not principle of 
direction? 
[a] Principle of democratic leadership 
[b] Principle of navigational change 
[c] Principle of unity of direction 
[d] Principle of unity of command 
 

125. Which of the following statements about 
leadership is false? 
[a] Leadership does not necessarily take place 

within a hierarchical structure' of an 
organization 

[b] Not every leader is a manager 
[c] When people operate as leaders their role 

is always clearly established and defined 
[d] All of the above 
 

126. ______is a voluntary collective action to 
serve a common purpose. Whereas ______ is 
the orderly synchronization of group efforts so 
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as to provide unity of action in the pursuit of 
common purpose. 
[a] Motivation, Co-operation 
[b] Co-ordination, Co-operation 
[c] Co-operation, Direction 
[d] Co-operation, Co-ordination 
 

127. Arrange the process of control in proper 
form. 
1] Follow through 
2] Establishment of goals and standards 
3] Corrective action 
4] Measurement of actual performance 
Select the correct answer from the option 
given below- 
[a] (4),(2),(3),(1) 
[b] (2), (3), (4), (1)  
[c] (4),(1),(3),(2)  
[d] (2),(4),(3),(1) 
 

128. Which of the following is essential of good 
control system? 
[a] Motivation 
[b] Feedback 
[c] Self control 
[d] M of above 
 

129. Organizational control systems: 
[a] always penalize ethical decision making. 
[b] rely entirely on formal controls 
[c] may help to embed corporate social 

responsiveness 
[d] are just another name for budgeting 
 

130. Consider the following statements: 
Planning involves - 
1] Forecasting 
2] Choice among alternative courses of 

action. 
3] Wishful thinking 
4] Decision only by production manager Of 

these statements: 
[a] 1, 2, 3 and 4 are correct 
[b] 1, 3 and 4 are correct 
[c] 1 and 2 are correct 
[d] 2 and 3 are correct 

131. If a general manager asks the sales 
manager to recruit some salesman on his 
behalf, it is an instance of- 
[a] Division of authority 
[b] Decentralization of authority 
[c] Delegation of authority 
[d] Delegation of responsibility 
 

132. While delegating, a superior delegates - 
[a] Only authority 
[b] Authority and responsibility 
[c] Authority, responsibility and 

accountability 
[d] Authority and responsibility but not 

accountability 
 

133. Directing function of management implies  
1] Planning  
2] Staffing 
3] Leadership  
4] Motivation 

 Choose the correct answer using the codes 
 given below: 

[a] 1 and 2 
[b] 3 and 4 
[c] 2 and 4 
[d] 2, 3 and 4 

 
134. Consider the following statements: 

1] Decentralization and delegation are 
closely interrelated. 

2] Delegation and decentralization both 
are desirable. 

3] Decentralization is not suitable for 
large organization. 

4] Delegation is not possible in the case 
of small organizations. 

 Of these statements: 
[a] 1 and 2 are correct 
[b] 2 and 3 are correct 
[c] 1 and 4 are correct 
[d] 1, 3 and 4 are correct 

 
135. Delegation of authority is linked to 

[a] Managerial planning 
[b] Management coordination 
[c] Management control 
[d] Scientific management 
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136. Decentralization of an organization is 

commanded on account of which of the 
following advantages? 
1] Reduced burden on top executives 
2] Development of employees 
3] Improvement of morale 
4] Solves problems of coordination 
Select the correct answer from the options 
given below. 
[a] 2 and 3 
[b] 1,2 and 4 
[c] 1,2 and 3 
[d] 3 and 4 
 

137. When management pays attention to more 
important areas and when the day to day 
routine problems are looked after by lower 
level management, it is known as - 
[a] Management by objectives 
[b] Management by Exception 
[c] Participative Management 
[d] Critical path method 
 

138. Staffing includes - 
1] Training  
2] Appraisal 
3] Placement  
4] Directing 
[a] 1 and 3 
[b] 2 and 3 
[c] 1,2 and 3 
[d] 1,2,3 and 4 
 

139. Span of controls means that - 
[a] An organization consists of various 

departments. 

[b] Each person's authority is clearly defined. 
[c] Every subordinate has one superior. 
[d] A manager can supervise only a limited 

number of subordinates.   
 

140. Which one of the following statement is 
correct? 
[a] Planning and controlling are essentially 

one and the same. 

[b] Controlling is a part of the planning 
process. 

[c] Controlling is a substitute for planning 
[d] A control process is meaningless without 

pre-set goals. 
 
141. Assertion (A): 

One can have 'power' without having' 
authority' Reason (R):  
[a] (A) and (R) both are true, but (R) is no 

explanation of (A) 
[b] (A) and (R) both are true, (R) is the correct 

explanation of (A) 
[c] (A) is true and (R) is false 
[d] (A) is false and (R) is true 
 

142. Assertion (A): 
Today managers with leadership qualities and 
skill are preferred to managers with expertise 
alone. Reason (R): 
The major organizational changes now 
emphasize managing people and processes. 
Select the correct answer from the options 
given below. 
[a] Both A and R are true and R is correct 

explanation of A 
[b] Both A and R are true but R is not a 

correct explanation of A 
[c] A is true but R is false 
[d] A is false and R is true 
 

143. Match the following: 
 List-I                  List-II 

[a] Forecasting            (i) Controlling 
[b] Communication                  (ii) Planning 
[c] Selection of manager         (iii) Leading 
[d] Established performance   (iv) Staffing  

                                                 standard 
Select the correct answer from the options 
given below. 

                  (a)   (b)   (c)  (d) 
[a]      (iv)  (iii)  (ii)  (i) 
[b]      (iii)  (iv)  (ii)  (i) 
[c]      (iii)  (iv)   (i)  (ii) 
[d]      (ii)   (iii) (iv)  (i) 
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144. Assertion (A): 

Co-ordination implies the avoidance of all 
splintering efforts. 
Reason (R): 
One of the four benefits of coordination is 
unity of direction. 
Select the correct answer from the options 
given below, 
[a] Both A and R are true and R is correct 

explanation of A 
[b] Both A and R are true but R is not a 

correct explanation of A 
[c] A is true but R is false 
[d] A is false but R is true 
 

145. A strategy can be defined as - 
[a] A plan designed to reach long-term 

objectives. 
[b] A specific, narrow plan designed to 

achieve tactical planning. 
[c] Designed to be the end of tactical 

planning. 
[d] None of the above 
 

146. Assertion (A): 
Management is the development of people. 
Reason (R): 
Management is not the direction of things. 
Select the correct answer from the options 
given below.  
[a] Both (A) and (R) are true 
[b] (A) is false and (R) is true 
[c] (A) is true and (R) is false 
[d] Both (A) and (R) are false 
 

147. Assertion (A): 
'Plan' is a theoretical concept but 'planning' has 
particular values. 
Reason (R): 
'Plans' are natural out growths of the planning 
process. 
[a] (A) is true and (R) is false 
[b] (A) is false and (R) is true 
[c] Both (A) and (R) are true 
[d] Both (A) and (R) are false 
 

148. Scalar principle of organization implies 
that - 
[a] All subordinates have only one supervisor 
[b] Line of authority is defined clearly 
[c] Manager can directly supervise only a 

limited number of persons 
[d] The subordinates need not necessarily 

have a supervisor 
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Answers 
    

1. C 21. D 41. B 61. C 81. D 101 C 121 B 141 B 

2. B 22. B 42. C 62. D 82. D 102 B 122 D 142 A 

3. D 23. D 43. D 63. C 83. C 103 B 123 B 143 D 

4. C 24. C 44. C 64. D 84. D 104 C 124 B 144 B 

5. A 25. A 45. B 65. D 85. B 105 A 125 C 145 A 

6. C 26. B 46. D 66. B 86. C 106 D 126 D 146 A 

7. D 27. D 47. D 67. D 87. C 107 B 127 D 147 C 

8. D 28. B 48. A 68. B 88. B 108 C 128 B 148 B 

9. A 29. B 49. C 69. B 89. B 109 D 129 C 

10. D 30. D 50. C 70. B 90. A 110 B 130 C 

11. D 31. B 51. B 71. C 91 B 111 D 131 C 

12. B 32. C 52. D 72. C 92 B 112 A 132 A 

13. B 33. C 53. A 73. A 93 D 113 B 133 B 

14. B 34. C 54. B 74. D 94 A 114 C 134 A 

15. C 35. A 55. D 75. D 95 C 115 B 135 C 

16. D 36. D 56. C 76. D 96 D 116 B 136 C 

17. D 37. D 57. D 77. B 97 C 117 B 137 B 

18. D 38. C 58. C 78. B 98 C 118 B 138 C 

19. B 39. C 59. C 79. D 99 D 119 D 139 D 

20. D 40. C 60. C 80. B 100 B 120 A 140 D 
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1. We may define the term 'strategy' as a_____ 

blueprint. 
[a] Long range 
[b] Short range 
[c] Short and medium range 
[d] Unlimited rage 
 

2. Strategic management involves the decision-
making and the activities in an organization 
which - 
[a] have wider ramifications 
[b] have a long time perspective 
[c] use critical resources towards perceived 

opportunities or threats in a changing 
environment 

[d] all of the above 
 

3. According to Chandler 'Strategic Management' 
is - 
[a] That set of decisions and actions which 

lead to the development of an effective 
strategy or strategies to help achieve 
corporate objectives. 

[b] The formulation and implementation of the 
major goals and initiatives taken by a 
company's top management. 

[c] Determination of the basic long-term goals 
and objectives of an enterprise and 
adoption of course of action and allocation 
of resources necessary to carry out these 
goals. 

[d] Developing the company's vision, 
environmental scanning, strategy 
formulation, implementation and 
evaluation and control. 

 
4. According to Hambrick 'Strategic 

Management' is set of decisions and actions 
which lead to the development of an effective 
strategy or strategies to help achieve - 
[a] Major objectives 

 
 
 
 
 

[b] Planning objectives 
[c] Corporate objectives 
[d] National objectives 
 

5. According to Hambrick 'Strategic 
Management' Strategic management is the 
formulation and implementation of the_____ 
taken by a company's top management on 
behalf of owners, based on consideration of 
resources and an assessment of the internal 
and external environments in which the 
organization competes. 
[a] Major goals and initiatives 
[b] Major plans and process 
[c] Major decisions 
[d] Product development 
 

6. Strategic management involves developing the 
- 
i]  Company's vision 
ii]  Training of personnel  
iii]  Environmental scanning 
iv]  Strategy formulation 
v] New software 
vi]  Strategy implementation  
Select the correct answer from the options 
given below. 
[a] I, III & IV only 
[b] IV, III, I & VI 
[c] I and IV only 
[d] Except V all 

 
7. Strategic management emphasizes the 

monitoring and evaluation of external 
opportunities and threats in the light of a 
company's_____ and designing strategies for 
the survival and growth of the company. 
[a] Plans and budget 
[b] Asset and liabilities 
[c] Strengths and weaknesses 
[d] Opportunities and plans 

INTRODUCTION TO STRATEGIC 

MANAGAMENT 
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8. According to Chandler 'Strategic Management' 

is determination of the basic long-term goals 
and objectives of an enterprise and adoption of 
course of action and allocation of_____ 
necessary to carry out these goals. 
[a] Sources 
[b] Resources 
[c] Assets 
[d] Expenses 
 

9. Arrange the process of strategic management 
in proper sequence - 
P. Where we want to be? 
Q. How can we ensure arrival? 
R. How might we get there? 
S. Where are we now? 
T. Which way is best? 
Select the correct answer from the options 
given below. 
[a] S.P.R.T.Q   
[b] S,T,R,P,Q 
[c] P,R.S,T,Q 
[d] R,S,P,Q,T 
 

10. Match the List I with List II with reference to 
strategic management process:   

 List I         List II  
A. Where we want to be?            1. Means 
B. Where are we now'              2. Control 
C. How can we ensure arrival?   3. Plans 
D. How might we get there?       4. Beginning 
E. Which way is best?             5. Evaluation 

.                    6. Ends 
Select the correct answer from the options 
given below. 

     A   B   C   D   E 
[a]     3    5    1   4    2 
[b]     2    4    1   5    6 
[c]     6    4    1   5    2 
[d]     1    2    6   5    4 

 
11. Out of all the alternatives generated in the 

earlier stage the organization selects the best 
suitable alterative. This stage in strategic 
management process is called as - 
[a] Evaluation 
[b] Means 

[c] Ends 
[d] Beginning 

 
12. The strategic management process is denned 

as the process by which the managers are able 
to make a choice of a set of strategies for the 
organization that will enable it to accomplish - 
[a] Targeted marketing plans 
[b] Improved performance 
[c] Better debt equity ratio 
[d] Government help 
 

13. Strategic management - 
[a] is not a static 
[b] is continuous process 
[c] consists of different phases 
[d] all of the above 
 

14. There are ______ indispensable phases of 
every strategic management process. 
[a] Five 
[b] Four 
[c] Six 
[d] Three 

 
15. Which of the following is first phase of 

strategic management process? 
[a] Strategy Formulation 
[b] Strategy Evaluation 
[c] Strategy Implementation 
[d] Environmental Scanning 
 

16. Environment scanning is careful monitoring of 
an organization's______ environments for 
detecting early signs of opportunities and 
threats that may influence its current and 
future plans. 
[a] Internal 
[b] External 
[c] Internal and external 
[d] Internal or external 
 

17. Which of the following is/are NOT features of 
business environment? 
i]  Uncertainty 
ii]  Relativity  
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iii]  Static Nature 
Select the correct answer from the options 
given below 
[a] (I) only 
[b] (II) only 
[c] (III) only 
[d] None of the above 
 

18. Which of the following describes the desired 
future position of the company? 
[a] Vision statement 
[b] Mission statement 
[c] Planning statement 
[d] Forecasting statement 
 

19. Which of these basic questions should a vision 
statement answer? 
[a] What is our business? 
[b] Who are our competitors? 
[c] Where we are to go? 
[d] Why do we exist? 
 

20. Which of the following is beginning stage of 
strategic management process? 
[a] Process of goal setting for the 

organization after it has finalized its 
vision and mission. 

[b] The organization selects the best suitable 
alternative. 

[c] Firm find out its relative market position, 
corporate image, its strength and 
weakness and also threats and 
opportunities. 

[d] The organization deals with the various 
strategic alternatives it has. 

 
21. A_______ defines the company's business, its 

objectives and its approach to reach those 
objectives. 
[a] Vision statement 
[b] Mission statement 
[c] Planning statement 
[d] Forecasting statement 
 

22. According to Porter, what is usually the most 
powerful of the five competitive forces? 
[a] Rivalry among existing firms 

[b] Potential development of substitute 
products 

[c] Bargaining power of buyers and suppliers 
[d] Potential entry of new competitor 
 

23. Mission and Vision Statements are NOT 
commonly used to:.................. 
[a] Guide management's thinking on 

strategic issues, especially during times 
of significant change 

[b] Create wider linkages with customers, 
suppliers and alliance partners 

[c] Help establish a framework for ethical 
behaviour 

[d] Inspire employees to work more 
productively by providing focus and 
common goals 

 
24. A business has absolute control in 

the.............(X), whereas it has no control on 
the..................(Y) 
Select the correct answer from the options 
given below. 

 (X)    (Y) 
[a] External   External  

environment   environment 
[b] Internal   Internal 

environment   environment 
[c] Internal   External 

environment   environment 
[d] External   Internal 

environment   environment 
 

25. What type of organizational structure do most 
small businesses follow? 
[a] Divisional Structure 
[b] Functional Structure 
[c] Hour Glass Structure 
[d] Matrix Structure 
 

26. Which of the following contains the owner of 
the business, the shareholders, the managing 
director, the non-managers, employees, the 
customers, the infrastructure of the business 
organization, and the culture of the 
organization? 
[a] Internal environment 
[b] External environment 
[c] Outside environment 



  

21 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Introduction to Strategic Management  
[d] All of above 
 

27. We may define the term 'strategy' as a long 
range blueprint of an organization's desired - 
A. Image 
B. Direction 
C. Destination 
Select the correct answer from the options 
given below. 
[a] A&C 
[b] B&C 
[c] A& B 
[d] All of the above 
 

28. In evaluating strategies, which one of Rumelt's 
criteria for evaluating strategies, refers to the 
need for strategists to examine sets of trends? 
[a] Consistency 
[b] Consonance 
[c] Feasibility 
[d] Advantage 
 

29. Your............is your ultimate goal, 
your................. is how you will get there. 
[a] Mission, Vision 
[b] Vision, Mission 
[c] Vision, Vision 
[d] Mission, Mission 
 

30. Internal environment includes______ M's 
[a] 3 
[b] 4 
[c] 5 
[d] 6 

 
31. What can be defined as the art and science of 

formulating, implementing and evaluating 
cross-functional decisions that enable an 
organization to ' achieve its objectives? 
[a] Strategy Formulation 
[b] Strategy Evaluation   
[c] Strategy Implementation   

[d] Strategic Management   
 

32. Match the List I with List II with reference to 
strategic management process:   

 List I     List II 
A. Where we want to be?      1. Stage 4 
B. Where are we now?        2. Stage 1 
C. How can we ensure   3. Stage 5 

arrival? 
D. How might we get   4. Stage 2   

there?   
E. Which way is best?        5, Stage 3 
Select the correct answer from the options 
given below. 

 A   B    C    D    E 
[a] 1    2     3     4    5 
[b] 4    2     3     5    1 
[c] 5    4     3     2    1 
[d] 4    3     2     1    5 

 
33. Where you want your business to be in 10 

years time. This can be termed as: ___ 
[a] Mission statement 
[b] Vision statement 
[c] Statement of purpose 
[d] Memorandum of understanding 
 

34. The internal factors that contribute to the 
business environment is/are: 
1. Research and Development 
2. Company Image 
3. Brand Equity 
4. Value System 
Select the correct answer from the options 
given below. 
[a] 2, 1 & 3 only 
[b] 4, 3 & 2 only 
[c] 2&4only 
[d] 4, 1,2,3 

 
35. The competencies or skills that a firm employs 

to transform inputs into outputs are: 
[a] Tangible resources 
[b] Intangible resources 
[c] Organizational capabilities 
[d] Reputational resources 
 

36. ______may include inventions and techniques 
which affect the way of doing things that is, 
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designing, producing and distributing 
products. 
[a] Research and Development 
[b] Company Image and Brand Equity 
[c] Value System 
[d] All of above 
 

37. The principles of right and wrong that are 
accepted by an individual or organization are 
what comprise.......... 
[a] Research and Development 
[b] Company Image and Brand Equity 
[c] Value System 
[d] All of above 
 

38. Individual investors are reliant on upon the 
organization's managers to 
[a] Maximize short-term returns in the form of 

dividends. 
[b] Add value to then- investments in a way 

that the stockholders could not accomplish 
on their own. 

[c] Achieve risk reduction at a lower cost than 
stock-holders cloud obtain on their own. 

[d] Diversify the stockholder's investments in 
order to reduce risk. 

 
39. Competitor analysis involves; 

1. Identifying the actual competitors 
2. Assessing competitors' objectives, 

strategies, strengths & weaknesses, and 
reaction patterns 

3. Selecting the strategies to deal with 
competitors  

Select the correct answer from the options 
given below - 
[a] (l)and(2) 
[b] (2) and (3) 
[c] (l)and(3) 
[d] All of the above 
 

40. An organization has little or no control over its 
- 
A. Internal environment 
B. Inner environment 
C. External environment 

Select the correct answer from the options 
given below - 
[a] A and B 
[b] B and C 
[c] A only 
[d] C only 
 

41. Change in company's_____ gives rise to 
problems necessitating a new_____ to be 
made. 
[a] Structure, Strategy 
[b] Strategy, Structure 
[c] Structure, Structure 
[d] Strategy, Strategy 
 

42. To develop caliber professionals facilitating 
good corporate governance is______ of ICSI. 
[a] Mission 
[b] Vision 
[c] Both (A) and (B) 
[d] None of above 
 

43. To be a global leader in promoting good 
corporate governance is...............of ICSI. 
[a] Mission 
[b] Vision 
[c] Both (A) and (B) 
[d] None of above 
 

44. The micro environment is also known as 
the............. 
[a] Task environment 
[b] Operation environment 
[c] Task environment and operating 

environment 
[d] None of the above 
 

45. Feature(s) of strategy is/are: 
[a] It is a specialized planning to retaliate 

competitors. 
[b] It explains how managers have to 

respond to the subordinate in providing 
leadership. 

[c] It is one of the way to manage the people 
in organization 

[d] All of above 
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46. Formulating strategies is the job of - 

[a] Low level management 
[b] Top level management 
[c] Middle level management 
[d] All of above 
 

47. Which of the following is concerned with the 
overall purpose and scope of the business to 
meet stakeholder expectations? 
[a] Operational strategy 
[b] Corporate strategy 
[c] Business unit strategy 
[d]  ()operation strategy 
 

48. Consider following two statements. 
i]  Strategic management is a bundle of tricks 

and magic 
ii]  Strategic management is not needed in 

non-profit organizations. 
Select the correct answer from the options 
given below.  
[a] Statement I is true and Statement II is false 
[b] Statement II is true and Statement I is false 
[c] Both Statement I and Statement II are true 
[d] Both Statement I and Statement II are 

false. 
 

49. Assertion (A): 
Success or failure of a .strategy is dependent 
on several extraneous factors. 
Reason (R): 
Strategic management is much more serious 
affair and requires some tricks or magic. 
Select the coned answer front the options 
given below. 
[a] A is false but R is true 
[b] A and R are true and R is correct 

explanation of A 
[c] A and R are true but R is not correct 

explanation of A 
[d] A is true but R is false 

 
50. Assertion (A): 

Strategy is a substitute for sound, alert and 
responsible management. 
Reason (R): 

Strategy can never be perfect, flawless and 
optimal. Strategies are goal-directed decision 
and actions in which capabilities and resources 
are matched with the opportunities and threats 
in the environment. A good management at 
the top can steer the organizations by adjusting 
its path on the basis of the changes in the 
environment. 
Select the correct answer from the options 
given below, 
[a] A and R are true and R is correct 

explanation of A 
[b] A is false but R is true 
[c] A and R are true but R is not correct 

explanation of 
[d] A is false and R is true; it explains how A 

is false 
 

51. _______ is the ability to influence others to 
voluntarily make decisions that enhance the 
prospects for the organization's long-term 
success while maintaining long-term financial 
stability. 
[a] Marketing leadership 
[b] Strategic leadership 
[c] Operational leadership 
[d] Financial leadership 
 

52. The______ consists of the factors in the 
company's immediate environment that affects 
the performance and working of the company, 
[a] Micro environment 
[b] Macro environment 
[c] Business environment 
[d] Outside environment 
 

53. _______is concerned more with how a 
business competes successfully in a particular 
market and often described as mission 
statement. 
[a] Operational strategy 
[b] Corporate strategy 
[c] Business unit strategy 
[d] Mix strategy 
 

54. Strategic leadership refers to a manager's 
potential to - 
[a] Articulate the strategic vision for the 

organization 
[b] Motivate, guide and influence his 

subordinates to attain the objectives of that 
vision. 
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[c] Both (A) and (B) 
[d] (B) but not (A) 
 

55. Micro environmental factors can be described 
as_______ close to a business that have a 
direct impact on its strategy. 
[a] Employees relationship 
[b] Internal factors 
[c] Media relation 
[d] Competitive environment 
 

56. Which of the following statement is true? 
1. Strategic leaders generate organizational 

structure, assign resources and 
communicate strategic vision. 

2. Strategic leaders have to work in an certain 
environment on various strategic issues. 

3. The main purpose of strategic leadership is 
strategic productivity, 

4. Strategist develops a short-range course of 
action or set of goals to align with the 
organization's vision. 

Select the correct answer from the options 
given below 
[a] 2 only 
[b] 3 and 4 only 
[c] 1,2 and 3 only 
[d] 2 and 4 only 
 

57. How you will classify a Strategic Leader who 
clearly and quickly works through the 
complexity of key issues problems and 
opportunities to affect actions? " 
[a] Global Thinker 
[b] Enterprise Guardian 
[c] Navigator 
[d] Talent Advocate 
 

58. _______are generally more uncontrollable 
than micro environment factors. 
[a] Macro factors 
[b] Micro factors 
[c] Estimated factors 
[d] Non-business 
 

59. Strategic management facilitates to prepare the 
organization to face the future and act as - 
[a] Leader 

[b] Pathfinder 
[c] Director 
[d] Friend 
 

60. Strategic management serves as a corporate 
defense mechanism against - 
[a] Right and wrong 
[b] Choice and investment 
[c] Mistakes and pitfalls 
[d] Flawless and optimal 
 

61. Match the following: 

       List I                                                  List II 
P. Process of eliminating unnec-

essary controls for smooth 
functioning of business enter-
prises 

1. 
Global-
ization 

Q. Transfer of ownership of an 
enterprise from the public sector 
to the private sector 

2. 
Liberal-
ization 

R. Cross border transactions in 
goods and services and inter-
national capital flows 

3. 
Privatiza-
tion 

  4. 
Demone-
tization 

Select the correct answer (runt the options 
given below. 

                    (P)      (O)     (R) 
[a]          3         2         1 
[b]          1         2         4 
[c]          2         1         3 
[d]          2         3         1 
 

62. Assertion (A): 
Strategic management is not needed in non-
profit organizations. 
Reason (R): 
Though non-profit organizations are not 
working for the profit, they have to have 
purpose, vision and mission. They also work 
within the environmental forces and need to 
manage strategically to stay afloat to 
accomplish their objectives. 
Select the correct answer from the options 
given below. 
[a] Both A and Rare true and R is correct 

explanation of A. 
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[b] Both A and R are true but R is correct 

explanation 
of A 

[c] A is true and R is false 
[d] A is false and R is true explaining how A 

is false 
 

63. Match the List I with List II with reference to 
strategic management process: 

         List I                    List II 
W. Strategist 1. Builds passion & commit-

ment toward a common goal. 
X. Entrepre-

neur 
2. Identifies and exploits op-

portunities For new products 
and markets. 

Y. Captivator 3. Develops a long-range 
action or set of goals to align 
with organization's vision. 

Z. Mobilizer 4. Proactively builds and aligns 
stakeholders, capabilities 
and resources For getting 
things done quickly and 
achieving complex objec-
tives. 

Select the correct answer from the options 
given below. 
          (W)  (X)   (Y)      (Z) 
[a]       2      3       4         1 
[b]       3      2       1         4 
[c]       2      3       1         4 
[d]       3      2       1         4 

 
64. The following factoid are key drivers of 

globalization:________ 
[a] Government action, exchange rates, 

competition and socio demographic 
factors 

[b] Market convergence, competition, 
exchange rates and cost advantages. 

[c] Cost advantages, government action, 
economic cycles and competition 

[d] Market, cost, competition and government 
policies. 

 
65. Which of the following is concerned with how 

each part of the business is organized to 
deliver the corporate and business-unit level 
strategic direction and is concerned with 
strategic decisions about choice of products, 
meeting needs of customers etc? 
[a] Operational strategy 
[b] Corporate strategy 

[c] Business unit strategy 
[d] All of above 
 

66. Strategic management helps organizations to 
be more - 
[a] Proactive 
[b] Reactive 
[c] Turbulence 
[d] Uncertain 
 

67. Value system of an organization have an 
impact on its: L Objectives 
i]  Policies  
ii]  Practices 
iii]  Profit  
The correct option is - 
[a] I and II only 
[b] I, II and in only 
[c] II, m and IV only 
[d] I, II, m and IV 
 

68. Who attracts, develops, and retains talent to 
ensure that people with the right skills and 
motivations to meet business needs are in the 
right place at the right time is called as - 
[a] Captivator 
[b] Talent Advocate 
[c] Change Driver 
[d] Enterprise Guardian 
 

69. Which of the following can be treated as 
feature of strategy? 
1. It reflects concern to effectively mobilize 

resources. 
2. It maximizes chances to achieve 

objectives. 
3. Formulating strategies is the job of top 

management. 
Select the correct answer from the options 
given below. 
[a] (1) & (3) only 
[b] (l),(2)&(3) 
[c] (2) & (3) only 
[d] (1) & (3) only 
 

70. Assertion (A): 
Developing annual objectives & short term 
strategies that are compatible with the selected 
set of long term objectives are one of the 
major tasks of strategic management.  
Reason (R): 
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A company's set of strategic objectives should 
include both short term and long term 
performance target. Short term objectives help 
to focus attention on delivering immediate 
performance improvements. While long term 
objectives represent the results expected from 
pursuing certain strategies. 
Select the correct answer from the options 
given below. 
[a] A is false and R is true explaining how A 

is false 
[b] Both A and R are true and R is correct 

explanation of A. 
[c] A is true and R is false 
[d] Both A and R are true but R is correct 

explanation of A 
 

71. Change Driver - 
[a] Creates an environment that embraces 

change 
[b] Makes change happen - even if the change 

is radical 
[c] Helps others to accept new ideas 
[d] All of the above 
 

72. He ensures shareholder value through 
courageous decision-making that supports 
enterprise or unit-wide interest called as_____ 
[a] Navigator 
[b] Entrepreneur 
[c] Enterprise Guardian 
[d] Talent Advocate 
 

73. You are appointed as a Strategic Manager by 
ABC Ltd. Being a strategic manager what 
should be your tasks to perform? 
i]  Defining the mission and goals of the 

organization. 
ii]  Determining what businesses it should be 

in.  
iii]  To increase the production. 
iv]  Allocating resources among the different 

businesses. 
v] Discovering a new product method. Select 

the correct answer from the options given 
below. 

[a] I, IV and III 
[b] II and I only 
[c] IV, n and I 
[d] V, II, IV and I only 

 
74. A Company Secretary has to take care of the 

critical facets of the business i.e. - 
[a] Risk management 
[b] Assessing the sustainability of an 

organization 
[c] Contribution towards corporate vision and 

mission 
[d] All of the above 
 

75. Which core competencies are required for a 
Company Secretary to become effective player 
of strategic management? 
1. Thorough knowledge of the company's 

business. 
2. Specialist as to mathematical and 

statistical methods and calculation.. 
3. Sound knowledge of laws relating to 

company, capital markets, industry related 
etc. 

4. Ability to read and write. 
Select the correct answer from the options 
given below. 
[a] 1,2 and 4 
[b] 2 and 4 only 
[c] 2, 3 and 4 only 
[d] 1 and 3 only 
 

76. There are mainly two types of business 
environment - 
[a] Internal and external 
[b] Internal and operational 
[c] Operational and external 
[d] Matrix and diagonal 
 

77. Environment is complex. Which of the 
following supports this? 
[a] Customers are the people who pay money 

to acquire an organization's products. 
[b] The environment consists of a number of 

factors, events, conditions and influences 
arising from different sources and it is 
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somewhat easier to understand in parts but 
difficult to grasp in totality. 

[c] A study of the competitive scenario is 
essential for the marketer, particularly 
threats from competition. 

[d] If a supplier provides a poor service, this 
could increase timescales or lower product 
quality. 

 
78. Operational strategy focuses on issues 

of______ 
[a] Resources 
[b] Processes 
[c] People 
[d] All of above 
 

79. Which of the following is a characteristic of 
business environment? 
[a] Environment is complex. 
[b] Environment is dynamic. 
[c] Environment is multi-faceted. 
[d] All of the above 
 

80. Micro environment is also known as - 
[a] General Environment 
[b] Global Environment 
[c] Task environment 
[d] Matrix environment 
 

81. The Porter's______ Forces tool is a simple but 
powerful tool to evaluate the power of 
business. 
[a] Four 
[b] Five 
[c] Six 
[d] Ten 
 

82. Micro environment has ______ influence on 
the business. 
[a] Indirect 
[b] Direct 
[c] Negative 
[d] Minor 
 

83. According to Michael Porter, the essence of 
strategy formulation is 

[a] Mapping the Five Forces 
[b] Developing core competences 
[c] Coping with competition 
[d] Balancing stakeholder interests 
 

84. Which of the following is element of micro 
environment? 
[a] Demographic Environment 
[b] Competitors 
[c] Socio-cultural factors 
[d] Economic terms 
 

85. The Porter's Five Forces tool1 is a simple but 
powerful tool to evaluate the power of 
business. Which of the following is not one of 
the five? 
[a] Bargaining power of suppliers 
[b] Bargaining power of customer 
[c] Rivalry among current players 
[d] None of the above 
 

86. Assertion (A): 
Porter's five forces model considers new 
entrants as a significant source of competition. 
Reason (R): 
New capacity and product range that the new 
entrants bring in throw up new competitive 
pressure. Bigger the new entrant, more severe 
the competitive effect. New entrants also place 
a limit on prices and affect the profitability of 
existing players. 
Select the correct answer from the options 
given below. 
[a] A is false and R is true explaining how A 

is false 
[b] Both A and R are true and R is correct 

explanation of A. 
[c] A is true and R is false 
[d] Both A and R are true 
 

87. Business strategy focuses on: 
[a] Strategies related to functional areas such 

as Marketing, Production and HRM. 
[b] Where a firm is going and the scope of its 

activities. 
[c] How a firm competes within a particular 

market or industry. 
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[d] How to allocate resources between 

different parts of the business 
 

88. Porter's notion of a differentiation strategy is 
best described as one in which firms seek a 
competitive advantage: 
[a] Through having a lower cost than their 

competitors. 
[b] Through establishing their uniqueness. 
[c] Through concentrating on a narrow market 

segment. 
[d] Through achieving a match between their 

internal and external environments 
 

89. Which of the following is not an element of 
Porter's 5 Forces Model? 
[a] The bargaining power of suppliers. 
[b] The firm's existing competition. 
[c] The firm's macro-economic environment. 
[d] The potential competition from new 

entrants. 
 

90. Porter's Value Chain is essentially a tool for: 
[a] Identifying the competitive forces within 

an industry. 
[b] Advising firms on how to price their prod-

ucts. 
[c] Diagnosing and enhancing sources of 

competitive advantage within an 
organization. 

[d] Calculating what a firm is worth. 
 

91. In Porter's five forces model, conditions are 
more favourable for firms within an industry 
if: 
[a] Buyer power is high 
[b] Supplier power is high 
[c] Entry threat is low 
[d] Substitute threat is high 
 

92. If a firm takes over a competitor then, 
according to Porter's 5 forces model: 
[a] Buyer power is higher 
[b] Supplier power is higher 
[c] Substitute threat is higher 
[d] Rivalry is lower 

93. Which of the following is not a force in the 
Porter Five Forces model? 
[a] Buyers 
[b] Suppliers 
[c] Complementary products 
[d] Industry rivalry 
 

94. According to Porter, suppliers are more able to 
exercise bargaining power over buyers when: 
[a] The supply industry is dominated by a 

few large firms. 
[b] The supply industry is populated by a 

large number of small firms. 
[c] When buyers have the ability to takeover 

suppliers. 
[d] There are few buyers in the market 
 

95. Which core competencies are required for a 
Company Secretary to become effective player 
of strategic management? 
[a] Communication and professional skills, 

legal skills, management skills and IT 
skills. 

[b] Updated knowledge of legal environment, 
financial environment & business 
environment. 

[c] Ability to work and achieve a consensus 
within multidisciplinary settings. 

[d] Remaining calm under pressure and not 
losing sight of perspective. 

Select the correct answer from the options 
given below. 
[a] (a) and (ft) 
[b] (b)and(c) 
[c] (a)and(c) 
[d] All (a) to (d) 
 

96. Potential rivals will not find it difficult to enter 
a market where: 
[a] Existing firms have long-term contracts 

with the biggest customers. 
[b] Product differentiation is very strong. 
[c] Existing firms have the ability to retaliate 

strongly. 
[d] Economies of scale are insignificant 
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97. According to Porter, which of the following is 

most important to achieving a competitive 
advantage? 
[a] Serving all customers equally, rather than 

targeting the most profitable. 
[b] Operating at lower cost, commanding a 

premium price, or both. 
[c] Focusing on becoming the most 

competitive business within the 
sector/market, 

[d] Outsourcing activities which 
enhance/refine your competitive 
advantage 

 
98. Identify which of the following forces does 

not form part of Porter's Competitive Position 
Analysis? 
[a] Buyer power 
[b] Risk of losses 
[c] Threat of new entry 
[d] Supplier power 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

99. What is likely to happen if many new 
businesses enter a market? 
[a] Barriers to entry will rise. 
[b] Industry capacity will fall. 
[c] Competitive rivalry will intensify. 
[d] Industry profits will increase. 
 

100. In Porter's five forces model, what is 
meant by the term 'substitute'? 
[a] A substitute refers loan alternative 

manufacturing process. 
[b] A substitute is an alternative product or 

service that performs the same function for 
the consumer. 

[c] A substitute is a rival firm offering the 
same products. 

[d] A substitute is something else consumers 
would rather spend their money on. 

 

Answers 

1 A 16 C 31 D 46. B 61. D 76. A 91 C 

2 D 17 C 32 B 47. B 62. D 77. B 92 D 

3 C 18 A 33 B 48. D 63. D 78. D 93 C 

4 C 19 C 34 D 49. D 64. D 79. D 94 A 

5 A 20 C 35 C 50. D 65. A 80. C 95 D 

6 B 21 B 36 A 51. B 66. A 81. B 96 D 

7 C 22 A 37. C 52. A 67. D 82. B 97 B 

8 B 23 B 38. B 53. C 68. B 83. C 98 B 

9 A 24 C 39. D 54. C 69. B 84. B 99 C 

10 C 25 D 40. D 55. B 70. B 85. D 100 B 

11 A 26 A 41. B 56. D 71. D 86. B  

12 B 27 D 42. A 57. C 72. C 87. C 

13 D 28 B 43. B 58. A 73. C 88. B 

14 B 29 B 44. C 59. B 74. D 89. C 

15 D 30 D 45. A 60. C 75. D 90. C 

 



  

30 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Business Policy & Formulation of Functional Strategy  
 

 

 

 
1. Business Policy permits the______ 

management to deal with the problems and 
issues without consulting ______management 
every lime for decisions. 
[a] Top level; Lower level 
[b] Lower level; Top level 
[c] Lower level; Subordinate 
[d] Middle management; Lower level 
 

2. At the corporate level, a organization starts the 
strategic planning process by defining its 
overall purpose and_______ 
[a] Mission 
[b] Values 
[c] Vision 
[d] All the above 
 

3. Business policies are the______ developed by 
an organization to govern its actions. 
[a] Ethics 
[b] Roadmap 
[c] Guidelines 
[d] Actions 
 

4. A clear mission statement acts as an invisible 
hand that guides people in the firm. It is a 
statement of_______. 
[a] Fact 
[b] Value 
[c] Purpose 
[d] Financial goals 
 

5. Which of the following is best identified as a 
statement that presents "a firm's big picture 
statement, describing a desired end-state, 
general in scope, and not restrictive"? 
[a] Corporate philosophy statement 
[b] Company creed 
[c] Vision statement 
[d] Mission statement 
 

6. Business policy also deals with - 
 

 
 
 
 
 

[a] Process of conducting research on a 
company and its operating environment. 

[b] The process that is conducted periodically 
to keep the strategies up to date 

[c] Acquisition of resources with which 
organizational goals can be achieved. 

[d] Products being offered by the business at 
present. 

 
7. Which of the following statement is TRUE 

about a Vision statement of a company? 
[a] It concentrates on future 
[b] It defines the customers 
[c] It identify critical processes 
[d] It informs about the desired level of 

performance 
 

8. What does a market-oriented mission 
statement define about the business? 
[a] Satisfying basic supplier needs 
[b] Satisfying basic customer needs 
[c] Satisfying basic stockholder needs 
[d] Satisfying basic owner needs 
 

9. Every policy must have a basic feature of 
being - 
[a] Tailor-made 
[b] Specific and definite 
[c] Complex and stable 
[d] Flexible and stable 
 

10. _______serves the purpose of stating what an 
organization wishes to achieve in the long run. 
[a] Mission 
[b] Value 
[c] Vision 
[d] Rule 
 

11. "To be a global leader in promoting good 
corporate governance" is______ of ICSI. 
[a] Vision 

BUSINESS POLICY & FORMULATION 

OF FUNCTIONAL STRATEGY  
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[b] Mission 
[c] Rule 
[d] Destination 
 

12. An effective business policy - 
[a] Must be unambiguous and as clear as 

possible in order to guide the subordinates 
effectively. 

[b] Must be uniform and reliable enough to be 
efficiently followed by the subordinates. 

[c] Should be appropriate to the represent the 
organizational goals. 

[d] All of the above 
 

13. A vision statement is a company's - 
[a] Profitability statement 
[b] Road map 
[c] Ethical thinking 
[d] Policy statement 
 

14. Which of the following is feature of vision 
statement? 
[a] it motivates employees and is something 

that employees view as desirable 
[b] It describes where the company is going 

from the current level. 
[c] It offers a long-term perspective and is 

unlikely to be impacted by market or 
technology changes. 

[d] All of the above 
 

15. Policy should be_____ in application. 
[a] Rigid 
[b] Complex 
[c] Flexible 
[d] Indecisive 
 

16. Vision statement - 
[a] is something that can be easily met and 

discarded. 
[b] is general enough to encompass all of the 

organization's interests and strategic 
direction. 

[c] likely to be impacted by market or 
technology changes. 

[d] undergo maximum revisions during the 
life of a business. 

 
17. Which of the following describes the desired 

future position of the company? 
[a] Vision statement 
[b] Mission statement 
[c] Planning statement 
[d] Forecasting statement 
 

18. Assertion (A): 
Strategic vision and mission statements are not 
needed in small business bouses. 
Reason (R): 
Organizations irrespective of their size face 
similar business environment and have to 
work through competition. Small 
organizations have to plan strategies for their 
survival in the market where large 
organizations are also present 
Select the correct answer from the options 
given below. 
[a] A is true but R is false 
[b] A and R both are true 
[c] A and R both are true and R is correct 

explanation of A. 
[d] A is false R is true and R correctly 

explains how A is false. 
 

19. A narrow market focus is to a differentiation-
based strategy as a - 
[a] Broadly-defined target market is to a cost 

leadership strategy 
[b] Growth market is to a cost-based strategy 
[c] Technological innovation is 1o a cost-

based strategy 
[d] Growth market is to a differentiation-

based strategy 
 

20. Vision Statement answers the question - 
[a] What do we do? 
[b] What makes us different? 
[c] Where do we aim to be? 
[d] Whether is it possible to make growth? 
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21. A ______defines the company's business, its 

objectives and its approach to reach those 
objectives. 
[a] Vision statement 
[b] Mission statement 
[c] Planning statement 
[d] Forecasting statement 
 

22. One of the primary advantages of 
diversification is sharing core competencies. 
In order for diversification to be most 
successful, it is important that - 
[a] The target market is the same, even if the 

products are very different. 
[b] The products use similar distribution 

channel. 
[c] The methods of production are the same. 
[d] The similarity required for sharing core 

com potencies must be in the value chain, 
not in the product. 

 
23. ________is a force (hat creates a sense of 

commonality that permeates the organization 
and gives coherence to diverse activities 
[a] Right mission 
[b] Shared Vision 
[c] Purpose statement  
[d] Shares views 
 

24. Mission and Vision Statements are not 
commonly used to:.................. 
[a] Guide management s thinking on 

strategic reuses especially during lime* of 
significant change 

[b] Create wider linkages with customers 
suppliers and alliance partners 

[c] Help establish a framework for ethical 
behaviour 

[d] Inspire employees to work more 
productively by providing focus and 
common goals 

 
25. _______of a company focuses on the 

question: 
"Who we are' and 'What we do'. 
[a] Vision statement 

[b] Mission statement 
[c] Philosophy 
[d] Statement of Philosophy 
 

26. Horizontal integration is concerned with 
[a] Production 
[b] Quality 
[c] Product planning 
[d] All of the above 
 

27. Corporate level of management consists of • 
[a] The Chief Executive Officer (CEO), other 

senior executives, the board of directors, 
and corporate staff 

[b] General managers are concerned with 
strategies that are specific to a particular 
business 

[c] Managers are responsible for the specific 
business functions or operations (human 
resources, purchasing, product 
development, customer sets we. and so on) 

[d] None of the above 
 

28. Competitive rivalry has the most effect on the 
firm's______ strategies than the firm's other 
strategies. 
[a] Business, level 
[b] Corporate level 
[c] Functional level 
[d] All of these 
 

29. Match the List I with List II 
        List I                  List II 
A. Strength 1. Shortage of fund 
B. Weakness 2. Cost advantage 
C. Opportunity 3. Sound capital structure 
D. Threat 4. Cut throat competition 

Select the correct answer from the options 
given below. 

            A       B      C         D 
[a] 1        2       3         4 
[b] 3        1       4         2 
[c] 4        3       2         1 
[d] 3        1       2         4 
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30. Your............is your ultimate goal, 

your................. is how you will get there 
[a] Mission, Vision 
[b] Vision, Mission 
[c] Vision, Vision 
[d] Mission, Mission 
 

31. A firm successfully implementing a 
differentiation strategy would expect: 
[a] Customers to be sensitive to price 

increases. 
[b] To charge premium prices. 
[c] Customers to perceive the product as 

standard. 
[d] To automatically have high levels of 

power over suppliers. 
 

32. Match the List-I with List-II: 
        List I                   List II 
i] Inbound 

logistics 
1. Raw Material 

ii] Procurement 2. Machinery 
iii]  Operations 3. Production 
iv] HRM 4. Training and Development 
  5. Accounting 

Select the correct answer from the options 
given below.  

            A      B        C        D 
[a] 3       1         2        4 
[b] 3       1         4        2 
[c] 4       3         2        1 
[d] 1       2         3        4 
 

33. In the case where an organization acquires its 
supplier, this is an example of - 
[a] Horizontal integration 
[b] Forwards vertical integration 
[c] Backwards vertical integration 
[d] None of the above 
 

34. The strategic management process is the way 
in which strategists determine objectives 
and______ 
[a] Make recording 
[b] Make coordinating 
[c] Make strategic decisions 
[d] Make planning 

 

35. Conglomerate diversification is another name 
for which of the following? 
[a] Related diversification 
[b] Unrelated diversification 
[c] Portfolio diversification 
[d] Acquisition diversification 
 

36. Mission statement reflects the - 
[a] Corporate philosophy 
[b] Identity of an organization 
[c] Image of an organization. 
[d] All of the above 
 

37. Corporate Strategy is - 
[a] Decisive and legislative 
[b] Executive and governing 
[c] Growth and profitability 
[d] Focus and Differentiation 
 

38. Internal______ are activities in an 
organization that are performed especially 
well. 
[a] Opportunities 
[b] Competencies 
[c] Strengths 
[d] Management 
 

39. Corporate Strategy deals with - 
[a] Particular business unit or division 
[b] Entire business organization 
[c] Profitable product segment 
[d] All of the above 
 

40. Corporate Strategy uses - 
[a] Introverted approach 
[b] Complicated approach 
[c] Extroverted approach 
[d] Value approach 
 

41. A mission statement is a______ of an 
organization's purpose, identifying the goal of 
its operations 
[a] Long statement 
[b] Short statement 
[c] Complex statement 
[d] None of the above 
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42. Assertion (A): 

Functional level constitutes the lowest 
hierarchical level of strategic management. 
Reason (R): 
Functional level is responsible for the specific 
business functions or operations (human 
resources, purchasing, product development, 
customer service, and so on) that constitute a 
company or one of its divisions. 
Select the correct answer from the options 
given below. 
[a] A is true and R is False 
[b] Both A and R are False 
[c] A is true but R is not correct explanation 

of A 
[d] A and R both are true and R is correct 

explanation of A 
 

43. A Financing strategy is integral to an 
organization's - 
[a] Value system 
[b] Strategic plan 
[c] Operational efficiency 
[d] Ratio analysis 
 

44. Net worth is the - 
[a] Always equal to economic value added. 
[b] Sum of Free cash flow generated by the 

organization 
[c] Total assets minus total outside liabilities 

of an individual or a company. 
[d] Effective management of current assets 

and current liabilities and the enhanced 
management of its working capital and 
cash conversion cycle. 

 
45. The New York based financial advisory 

______ postulated a concept of economic 
value added. 
[a] Stern Stewart & Co. 
[b] Shawn Stewart & Co. 
[c] Stern Porter & Co. 
[d] Michel Shawn & Co. 
 

46. Risk management is responsibility of the - 
[a] Customer 

[b] Investor 
[c] Developer 
[d] Project team 
 

47. Where you want your business to be in 10 
years time. This can be termed as: ___ 
[a] Mission statement 
[b] Vision statement 
[c] Statement of purpose 
[d] Memorandum of understanding 
 

48. What are the key decisions falling within the 
scope of financial strategy? 
[a] Investment Decisions 
[b] Finance Decisions 
[c] Dividend Decisions 
[d] All of the above 
 

49. Aim of financial strategy is to achieve - 
[a] Profit maximization 
[b] Wealth maximization 
[c] Profit and wealth maximization 
[d] Distribute maximum dividend 

 
50. Similar to Mission and Vision Statements, 

Corporate Values Statements provide three of 
the following. Which is not true? 
[a] A vision for the future. 
[b] Strategies that zero in on key success 

approaches. 
[c] Values that shape actions. 
[d] Directions for promotional planning 
 

51. ______is concerned more with how a business 
competes successfully in a particular market 
and often described as mission statement. 
[a] Operational strategy 
[b] Corporate strategy 
[c] Business unit strategy 
[d] All of above 
 

52. Which of the following is said to be the 
lifeblood of an organization? 
[a] Cash 
[b] Finance 
[c] Material 
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[d] Goodwill 
 

53. Which of the following is concerned with how 
each part of the business is organized to 
deliver the corporate and business-unit level 
strategic direction and is concerned with 
strategic decisions about choice of products, 
meeting needs of customers etc.? 
[a] Operational strategy 
[b] Corporate strategy 
[c] Business unit strategy 
[d] All of above 
 

54. Financial Management is concerned with - 
A. Investment decisions 
B. Labour turnover decisions 
C. Financing decisions 
D. Personnel policy decisions E Dividend 

decisions 
Select the correct answer from the options 
given below. 
[a] D,B&C 
[b] A, C.B&E 
[c] A and C only 
[d] E, C & A 
 

55. Operational strategy focuses on issues 
of______ 
[a] Resources 
[b] Processes 
[c] People 
[d] All of above 
 

56. Which of the following business function 
more focus on customer 
[a] Selling 
[b] Marketing 
[c] Purchasing 
[d] Accounting 
 

57. Which of the following is concerned with the 
overall purpose and scope of the business to 
meet stakeholder expectations? 
[a] Operational strategy 
[b] Corporate strategy 
[c] Business unit strategy 

[d] Operation strategy 
 

58. Concept through which life is brought up in 
message of advertising strategy in memorable 
and distinctive way is classified as - 
[a] Rational concept 
[b] Reminder concept 
[c] Creative concept 
[d] Persuasive concept 
 

59. Customer driven marketing strategy is another 
name of the - 
[a] Selling concept 
[b] Marketing concept 
[c] Product concept 
[d] Societal marketing concept 
 

60. Marketing strategy in which a firm sells 
different segments and offers different product 
is classified as 
[a] Individual marketing 
[b] Differentiated marketing 
[c] Mass marketing 
[d] Niche marketing 
 

61. Adapting the firm to take advantage of 
opportunities in its constant changing 
environment is called - 
[a] Long-range planning 
[b] Annual planning 
[c] Strategic planning 
[d] Environmental scanning 
 

62. All of the following are accurate descriptions 
of a company's mission statement, except 
which one? 
[a] Mission statement should be realistic. 
[b] Mission statement should be broad. 
[c] Mission statement should fit the market 

environment. 
[d] Mission statement should be written for 

"public relations" purpose. 
 

63. The original framework of marketing mix 
comprises of 4Ps -. 
[a] product, price, place and promotion 
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[b] product, price, profit and plan 
[c] profit, price, place and policy 
[d] policy, price, place and promotion 
 

64. Match List-I with List-II: 
         List I                  List II 
A. Product 1. Money customers have to pay 

to obtain the product 
B. Price 2. Communicate the merits of 

the product and persuade 
target consumers to buy it 

C. Place 3. Make the product available to 
target consumers 

D. Promotion 4. "Goods-arid-service" combi-
nation the company offers to 
the target market 

Select the correct answer from the options 
given below.  

            A       B        C         D 
[a] 4        1         2         3 
[b] 3        1         4         2 
[c] 4        3         2         1 
[d] 1        2         3         4 
 

65. Marketing strategy is a - 
[a] careful selection of viable and profitable 

investment proposals 
[b] business's overall game plan for reaching 

people and turning them into customers of 
the product or service that the business 
provides. 

[c] mix of a firm's capitalization 
[d] process that set out how the organization 

plans to finance its overall operations to 
meet its objectives now and in future 

 
66. The Strategic Marketing answers three 'W's: 

[a] Which markets to compete in? 
[b] Which markets to compete in? 
[c] When to compete? 
[d] All of the above 
 

67. ______is a company that has the largest 
market share in an industry and which can use 
its dominance to affect the competitive 
landscape and direction the market takes 

[a] Market Challenger 
[b] Market Follower 
[c] Market Nicher 
[d] Market leader 
 

68. Market challengers are known as - 
[a] Winner firms 
[b] Runner-up firms 
[c] Challenging firms 
[d] Followers 
 

69. ______generally follows the policy of wait 
and watch. They rarely invest in their own 
funds in R&D and sit and relax to watch 
market leaders to bring out novel and 
innovative products and afterwards adopt a 
"me-too" approach. 
[a] Challenging firms 
[b] Market leader 
[c] Market Challenger 
[d] Market Follower 
 

70. _______will compete neck to neck' with the 
market leader in an effort to grab their market 
share. 
[a] Market Follower 
[b] Market Challenger 
[c] Market Nicher 
[d] Market maker 
 

71. In terms of market position, firms may be 
classified as - 
i]  Market Nichers 
ii]  Market Challengers  
iii]  Market Leaders  
iv]  Market Followers 
Arrange in proper sequence. 
[a] (iii) t(ii),(i),(iv) 
[b] (iii), (ii), (iv), (i) 
[c] (ii),(iv),(iiil(i) 
[d] (i), (ii), (iv), (iii) 
 

72. According to_______, every entrant into a 
market whether it is new or not is classified 
under a Market Pioneer, Close Follower or a 
Late follower 
[a] Koontz and O'Donnell 
[b] Haimann and Hick 
[c] Lieberman and Montgomery 
[d] Lieberman and Hick 
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73. _______ are known to often open a new 

market to consumers based on major 
innovation. 
[a] Late Followers 
[b] Market Pioneers 
[c] Close Followers 
[d] All of the above 
 

74. According to Lieberman and Montgomery 
who have the first-mover advantage? 
[a] Passionate 
[b] Followers 
[c] Pioneers 
[d] Seller 
 

75. Technological Leadership means - 
[a] Gaining an advantage through research 

and development. 
[b] Acquiring scarce assets within a certain 

market. 
[c] Allowing pre-existing information to be 

used. 
[d] Bearing in mind customer preference 
 

76. Human Resource strategy is that pan of 
management which is - 
[a] Concerned will) how people at work use 

(lie various resources available in 
organization. 

[b] Concerned with people at work arid with 
their relationship with an enterprise. 

[c] Concerned with how manger effectively 
use the various resources available in 
organization, 

[d] Concerned with how manger effectively 
control the people in organization. 

 
77. Human resource strategy is concerned with the 

________employed in an organization. 
[a] Resources 
[b] People 
[c] Assets 
[d] All of the above 
 

78. Which of the following activity is not included 
in human resource management? 
[a] Training and development 
[b] Appraisal of performance of employees 
[c] Resistance management 
[d] Motivation of workforce 
 

79. The human resource management functions 
aim at - 

[a] Ensuring that the human resources possess 
adequate capital, tool, equipment and 
material to perform the job successfully 

[b] Helping the organization deal with its 
employees in different stages of 
employment 

[c] Improving an organization's 
creditworthiness among financial 
institutions 

[d] None of the above 
 

80. Which of the following statement is true? 
1. Human resource management aids in 

strategic management. 
2. The human resource management helps 

the organization to effectively deal with 
the external environmental challenges. 

Select the correct answer from the options 
given Mow. 
[a] (I) only 
[b] (2) only 
[c] Both (1) and (2) 
[d] Neither (I) nor (2) 
 

81. Prominent area where Human Resource 
Manager can play a strategic role - 
[a] Providing purposeful direction 
[b] Building core competency 
[c] Creating competitive advantage 
[d] All of the above 
 

82. Prominent area where Human Resource 
Manager can play a strategic role - 
[a] Managing workforce diversity 
[b] Empowerment of human resources 
[c] Development of works ethic and culture 
[d] All of the above 
 

83. In relation Human Resource management, 
'Empowerment' means - 
[a] Accomplishments rather than active 
[b] Management of diverse workforce 
[c] Authorizing every member of an 

organization to lake up his own destiny 
realizing his full potential. 

[d] All of the above 
 

84. Restructuring Strategies relating to Human 
Resource includes - 
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[a] Providing the current staff with training 

and development opportunities to 
encompass new roles in the organization 

[b] Reducing staff, regrouping tasks to create 
well-designed jobs, and reorganizing work 
groups to perform more efficiently. 

[c] Outreaching to external individuals or 
organizations to complete certain tasks. 

[d] Area of the employer-employee 
relationship in your organization deserves 
your attention. 

 
85. Retention Strategy relating to Human 

Resource includes - 
[a] Every area of the employer-employee 

relationship in your organization deserves 
your attention. 

[b] Providing the current staff with training 
and development opportunities to 
encompass new roles in the organization 

[c] Collaborating with other organizations to 
learn from how others do things, allow 
employees to gain skills and knowledge 
not previously available in their own 
organization. 

[d] None of the above 
 

86. Which of the following cannot be classified as 
Business Strategies - 
[a] Differentiation Strategy 
[b] Delivery Strategy 
[c] Cost Leadership Strategy 
[d] Market Segmentation Strategy 
 

87. Under a_______, the company tries to be 
different and unique from its competitors. 
[a] Low Cost Strategy 
[b] Product Mix Strategy 
[c] Differentiation strategy 
[d] Quality Strategy 
 

88. Under a cost leadership strategy - 
[a] The company divides the market 

according cost associated with marketing. 
[b] The company tries to reduce its cost of 

production. 

[c] The company sells its product below cost. 
[d] The company reduces cost by scarifying 

quality. 
 

89. Under_______, the company produces and 
sells high-quality goods and services. 
[a] Profit strategy 
[b] Quality strategy 
[c] Delivery Strategy 
[d] Quantity Strategy 
 

90. Under eco-friendly strategy - 
[a] The company keeps friendly approach 

with its customers. 
[b] The company keeps friendly approach 

with its customers and suppliers. 
[c] The company produces and sells 

agricultural products. 
[d] The company produces and sells environ-

ment-friendly products also called as 
Green Products. 

 
91. In______ importance is given to speed and 

reliability. 
[a] Flexible response strategy 
[b] Service Strategy 
[c] Response strategy 
[d] Low Cost Strategy 
 

92. Purpose of supply chain management is - 
[a] Provide customer satisfaction 
[b] Improve quality of a product 
[c] Integrating supply and demand 

management 
[d] Increase production 
 

93. The term supply chain refers to the linkages 
between - 
[a] Seller, debtor and creditor 
[b] Issuer, investor and broker 
[c] Suppliers, manufacturers and customers. 
[d] Purchaser and supplier 
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94. ______is an extension of______ 

[a] Supply chain management; logistic 
management. 

[b] Logistic management; Supply chain 
management; logistic management 

[c] Supply chain management; purchase 
management 

[d] Purchase management; Logistic 
management 

 
95. Which of the following statement is true? 

1. Logistic Management is an extension of 
Supply Chain Management. 

2. Supply chain management is a tool of 
business transformation and involves 
delivering the right product at the right 
time to the right place and at the right 
price. 

Select the correct answer f mm the options 
given below. 
[a] 2 only 
[b] 1 only 
[c] Both 1 and 2 
[d] Neither 1 nor 2 
 

96. Inbound and Outbound logistics" arc related 
to: 
[a] Supply Chain Management 
[b] Logistics Management 
[c] Value Chain Analysis 
[d] All of the above 
 

97. Geographical Diversification, Product 
diversification and Entry Mode are the 
domains of: 
[a] Functional Strategy 
[b] Business Strategy 
[c] Corporate Strategy 
[d] All of the Above 
 

98. An advertisement says, Have Roohafza with 
milk and lassi too'. Which strategy is the 
company trying to use: 
[a] Market Development 
[b] Product Development 
[c] Mark el Penetration 
[d] All of I he above 

99. A tool by which management identifies and 
evaluates the various businesses that make tip 
a company is termed as: 
[a] Value Chain Analysis 
[b] Portfolio Analysis 
[c] Competition Analysis 
[d] Strategic Analysis 
 

100. A campaign advocating the message of 
'SAVE WATER' is: 
[a] Services Marketing 
[b] Holistic marketing 
[c] Social Marketing 
[d] Direct Marketing 
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Answers 

1 B 16 B 31 B 46. D 61. C 76. B 91 A 

2 D 17 A 32 D 47. B 62. B 77. B 92 C 

3 C 18 D 33 C 48. D 63. A 78. C 93 C 

4 C 19 A 34 C 49. C 64. A 79. B 94 A 

5 C 20 C 35 B 50. D 65. B 80. C 95 A 

6 C 21 B 36 D 51. C 66. D 81. D 96 D 

7 A 22 D 37. A 52. B 67. D 82. D 97 C 

8 B 23 B 38. C 53. A 68. B 83. C 98 C 

9 B 24 B 39. B 54. D 69. D 84. B 99 B 

10 C 25 B 40. C 55. D 70. B 85. A 100 C 

11 A 26 A 41. B 56. B 71. B 86. B  

12 D 27 A 42. D 57. B 72. C 87. C 

13 B 28 A 43. B 58. C 73. B 88. B 

14 D 29 D 44. C 59. B 74. C 89. B 

15 C 30 B 45. A 60. B 75. A 90. D 

 



  

41 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Strategic Analysis & Planning  
 

 

1. _______refers to the process of conducting 
research on a company and its operating 
environment to formulate a strategy. 
[a] Strategic management 
[b] Strategic analysis 
[c] Sensitive analysis 
[d] Simulation analysis 
 

2. Strategic analysis involves: 
[a] Identifying and evaluating data relevant to 

the company's strategy. 
[b] Defining the internal and external 

environments to be analyzed. 
[c] Using several analytic methods such as 

Porter's five forces analysis, SWOT 
analysis etc. 

[d] All of the above 
 

3. ADL matrix has been propounded by: 
[a] Arthur D. Lowey 
[b] Arthur D. Little 
[c] Arthur D. Levin 
[d] Arthur D. Louise 
 

4. Purpose of a strategic analysis is to - 
[a] Analyze an organization's external and 

internal environment 
[b] Assess current strategies 
[c] Generate and evaluate the most 

successful strategic alternatives. 
[d] All of the above 
 

5. Arrange the Strategic Analysis Process in 
proper sequence: 
i]  Formulate plans. 
ii]  Recommend and implement the most 

viable strategy. 
iii]  Determine the effectiveness of existing 

strategies. 
iv]  Perform an environmental analysis of 

current strategies. 
Select the correct answer from the options 
given below. 

 
 
 

[a] IV.II, I,III 
[b] IV,III.I,II  
[c] II,III,I,IV 
[d] IV,I,III,II 
 

6. _______is the process we use to gain 
understanding and insight into our present 
situation. 
[a] Situational analysis 
[b] Sensitive analysis 
[c] Simulation analysts 
[d] All of the above 
 

7. Which of the following is NOT 'internal 
environment considerations'? 
[a] Operational inefficiencies 
[b] Changes in consumer taste 
[c] Employee morale 
[d] Constraints from financial issues 
 

8. Which of the following is NOT 'external 
environment considerations'? 
[a] Political trends 
[b] Economic shifts 
[c] Operational inefficiencies 
[d] Changes in consumer taste 
 

9. Strategists must ask themselves question such 
as: 
[a] Is our strategy failing or succeeding? 
[b] Will we meet our stated goals? 
[c] Does our strategy align with our vision, 

mission, and values 
[d] All of the above 
 

10. Potential strategic alternatives include - 
[a] Changes in capital structure 
[b] Changes in supply chain management 
[c] Changes in business process 
[d] All of the above 
 

11. 'Build,' 'Hold,' 'Harvest,' and 'Divest' are the 
strategies pursued in: 

STRATEGIC ANALYSIS & PLANNING  
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[a] Boston Consulting Group Growth Share 

Matrix 
[b] Value chain Analysis 
[c] Managerial Grid Matrix 
[d] Ansoff's Product Matrix Growth Matrix 
 

12. A situation analysis should be conducted - 
[a] After developing a strategy. 
[b] At the beginning of any program or 

project 
[c] Before company is incorporated 
[d] At a later stage in quality management 
 

13. Which of the following is NOT element of 
Situation Analysis? 
[a] Product Situation 
[b] Competitive Situation 
[c] Distribution Situation 
[d] Profit Situation 
 

14. The low growth, low share businesses in BCG 
matrix are: 
[a] Cows 
[b] Dogs 
[c] Cats 
[d] Question Marks 
 

15. Identification of opportunities and avoiding or 
mitigating losses is called - 
[a] Risk management 
[b] Stress management 
[c] Change management 
[d] Co-ordination 
 

16. Environment scanning applies to - 
1. External scanning processes 
2. Motivational scanning processes 
3. Internal scanning processes 
4. Lead scanning processes 
Select the correct answer from the options 
given below- 
[a] None of the given 
[b] Except 4 all other 
[c] Both 1 and 3 
[d] 1 only 

 

17. In SWOT analysis the 'O' stands for - 
[a] Objections 
[b] Openings 
[c] Opportunities 
[d] Obstacles 
 

18. SWOT analysis Originated by - 
[a] Heinz Weirich 
[b] United States Navy 
[c] Albert S Humphrey 
[d] James E. Kelley 
 

19. An organization that has a low relative market 
share position and competes in a slow growth 
industry is referred to as a_______ 
[a] Dog 
[b] Question Mark 
[c] Star 
[d] Cash Cows 
 

20. Which of the following SWOT elements are 
internal factors for a business? 
[a] Strengths and Weaknesses 
[b] Opportunities and Threats 
[c] Strengths and Opportunities 
[d] Weaknesses and Threats 
 

21. _______generally relate to external factors. 
[a] Strengths and weaknesses 
[b] Opportunities and threats 
[c] "Weaknesses and Threats 
[d] Strengths and Opportunities 
 

22. Which section of the SWOT Matrix involves 
matching internal strengths with external 
opportunities? 
[a] The WT cell 
[b] The SW cell 
[c] The SO cell 
[d] The ST cell 
 

23. The process by which an organization deals 
with a major event that threatens to harm the 
organization, its stakeholders, or the general 
public is known as - 
[a] Stress management 
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[b] Crisis management 
[c] TQM 
[d] None of the above 
 

24. Which of the following is element of Situation 
Analysis? 
[a] Environmental Factors 
[b] Distribution Situation 
[c] Both (A) and (B) 
[d] Neither (A) nor (B) 
 

25. Which of the following is not a limitation of 
SWOT (Strengths, Weaknesses, Opportunity, 
Threats) analysis? 
[a] Organizational strengths may not lead to 

competitive advantage 
[b] SWOT gives a one-shot view of a 

moving target 
[c] SWOT's focus on the external 

environment is too broad and integrative 
[d] SWOT over emphasizes a single 

dimension of strategy 
 

26. In the PESTEL framework for environmental 
analysis what does the letter S stand for? 
[a] Superior 
[b] Surroundings 
[c] Society 
[d] Socio cultural 
 

27. Assessment of competitive rivalry does NOT 
include an understanding of:........... 
[a] The extent to which competitors are in 

balance 
[b] Market growth rates 
[c] Fixed costs, exit barriers and operational 

efficiency 
[d] The management structure of an 

organization 
 

28. The most probable time to pursue a harvest 
strategy is in a situation of 
[a] High growth 
[b] Decline in the market life cycle 
[c] Strong competitive advantage 
[d] Mergers and acquisitions 

29. Which of the following is first step in market 
assessment? 
[a] Analysis of the situation 
[b] Competitive rivalry 
[c] Suppliers power 
[d] Defining the problem 
 

30. Which of the following is FALSE regarding 
why a SWOT Analysis is used? 
[a] To build on the strengths of a business 
[b] To minimize the weaknesses of a business 
[c] To reduce opportunities available to a 

business 
[d] To counteract threats to a business 
 

31. Assertion (A): 
SWOT analysis is not used for ranking of 
organizations. Reason (R): 
SWOT analysis is a tool for organizational and 
environmental appraisal necessary for 
formulating effective strategies. 
Select the correct answer from options given 
below, 
[a] A is true but R is false 
[b] A is false but R is true 
[c] Both A and R are true 
[d] Both A and R are false 
 

32. Geographical Diversification, Product 
diversification and Entry Mode are the 
domains of: 
[a] Functional Strategy 
[b] Business Strategy 
[c] Corporate Strategy 
[d] All of the Above 
 

33. Which of the following is a detailing process 
in the mission, objectives, strategies, and 
policies? 
[a] Strategy formulation 
[b] Strategy implementation 
[c] Strategic strategy 
[d] Strategy achievement 
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34. ______widely is used for the evaluation of the 

organization's product portfolio in marketing 
and sales planning. 
[a] SWOT analysis 
[b] BCG Matrix 
[c] Ansoff's matrix 
[d] TOWS matrix 
 

35. As per BCG Matrix, 'Stars' are - 
[a] Low-growth, high market share 

businesses or products. 
[b] Sometimes called problem children or 

wildcats. 
[c] Generates enough cash to maintain 

themselves, but do not have much Future 
[d] Products or Strategic Business Units that 

are growing rapidly. 
36. Competitive landscape requires the application 

of- 
[a] Competitive advantage 
[b] Competitive strategy 
[c] Competitive acumen 
[d] Competitive intelligence 
 

37. Which of the following could be strength as 
per SWOT Analysis? 
[a] Weather 
[b] A new international market 
[c] A price that is too high 
[d] The location of a business 
 

38. The acronym TOWS was developed by the 
American international business 
professor_______ 
[a] Albert S Humphrey 
[b] Heinz Weirich 
[c] James E. Keiley 
[d] United States Navy 
 

39. 'Determinants Analysis' falls in the purview of 
- 
[a] External competitive strategy analysis 
[b] Internal competitive strategy analysis 
[c] Strategic risk 
[d] Competitive landscape 

40. SWOT Analysis starts with______, the TOWS 
Matrix starts with______ 
[a] external environment analysis; internal 

analysis 
[b] internal analysis; Strategy identification 
[c] internal analysis; external environment 

analysis 
[d] Strategy identification; internal analysis 
 

41. Project Evaluation & Review Technique 
(PERT developed by the_____ in the 1950s. 
[a] Gary Hamel 
[b] United States Navy 
[c] Heinz Weirich 
[d] James E. Kelley 
 

42. The concept of core competence' has been 
advocated by- 
[a] Gary Hamel and Peter Drucker 
[b] C. K. Prahlad and Gary Hamel 
[c] C. K. Prahlad and Michael Porter 
[d] C. K. Prahlad and Peter Druck 
 

43. Which of the following could be a weakness 
as per SWOT Analysis? 
[a] A developing market such as the Internet 
[b] Competitors with access to better channels 

of distribution 
[c] Poor quality of goods and services 
[d] Special marketing expertise 
 

44. ______is the minimum possible time required 
to accomplish an activity or a path, assuming 
everything proceeds better than is normally 
expected 
[a] Expected Time 
[b] Most Likely Time 
[c] Pessimistic Time 
[d] Optimistic Time 
 

45. Corporate level strategy is concerned with the 
following - 
[a] How do we want to compete? 
[b] Where do we want to compete? 
[c] How to support the strategy 

implementation? 
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[d] All of the above 
 

46. As per BCG Matrix, 'Cash Cows' - 
[a] are low-growth, high market share 

businesses or products. 
[b] need heavy investment to maintain their 

position and finance their rapid growth 
potential. 

[c] represent best opportunities for expansion 
[d] are low-growth, low-share businesses and 

products. 
 

47. The BCG growth-share matrix - 
[a] is a project technique used to manage 

uncertain activities. 
[b] is an analytical tool that helps build over 

your strengths and make the best use of 
available opportunities while also 
minimizing the threats. 

[c] is the simplest way to portray a 
corporation's portfolio of investments. 

[d] is an algorithm for scheduling a set of 
project activities. 

 
48. 'Customer Analysis' and 'Market Analysis' are 

the part of - 
[a] Internal analysis 
[b] Strategy identification and selection 
[c] External Analysis 
[d] None of the above 
 

49. The BCG Growth-Share Matrix consists of the 
following four major elements? 
[a] Sales, Cash cows, Question marks, Dogs 
[b] Stars, Cash cows, Question marks, Dogs 
[c] Stars, Cash cows, Question marks, Doors 
[d] Stars, Computer clouds, Question marks. 

Dogs 
 

50. Which of the following could be an 
opportunity as per SWOT Analysis? 
[a] Having quality processes and procedures 
[b] Moving into new market segments that 

offer improved profits 
[c] Damaged reputation 
[d] A new competitor in your home market 

51. 'Strategic group mapping' involves - 
[a] Identifying the strongest rival companies 
[b] Identifying weakest rival companies 
[c] Identifying weakest and strongest rival 

companies 
[d] None of the above 
 

52. BCG in BCG matrix stands for    
[a] Boston Chalmette Group 
[b] British Consulting Group 
[c] Boston Corporate Group 
[d] Boston Consulting Group 
 

53. What does Dog symbolize in BCG matrix? 
[a] Introduction 
[b] Growth 
[c] Maturity 
[d] Decline 
 

54. 'Attractiveness of firms while conducting 
industry analysis should be seen in - 
[a] Relative terms 
[b] Absolute terms 
[c] Comparative terms 
[d] All of the above 
 

55. ______is the maximum possible time required 
to accomplish an activity or a path, assuming 
everything goes wrong. 
[a] Optimistic Time 
[b] Pessimistic Time 
[c] Most Likely Time 
[d] Expected Time 
 

56. The Critical Path Method (CPM) is a project 
modelling technique developed in the late 
1950s by - 
[a] Morgan R. Walker & James E. Keiley. 
[b] C. K Prahlad and Gary Hamel 
[c] Gary Hamel and Peter Drucker 
[d] All of the above 
 

57. Which of the following is true of a 
transnational Corporation? 
[a] They have subsidiaries but do not have 

centralized management system 
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[b] They have no subsidiaries but have 

centralized management system 
[c] They do not have subsidiaries and do not 

have centralized management system 
[d] They have subsidiaries and have a 

centralized management system 
 

58. Consider following two statements: 
i]  A strength is an inherent capacity of an 

organization. 
ii]  A core competence is a unique strength of 

an organization which may not be shared 
by others. 

Select false statement from the above 
statements. 
[a] (I) only 
[b] (II)only 
[c] Both (I) and (II) 
[d] Neither (I) nor (II) 
 

59. PERT is - 
[a] Activity oriented 
[b] Event oriented 
[c] Profit oriented 
[d] System oriented 
 

60. Entering into a 'contract' by MNCs is an 
example of: 
[a] Partial Ownership Alliance 
[b] Joint Venture Alliance 
[c] Non-Equity Alliance 
[d] Joint Ownership Alliance 
 

61. PERT is technique - 
[a] of planning and control of time. 
[b] to control cost and time 
[c] used in profit analysis 
[d] of controlling losses 
 

62. In BCG Matrix,______ are low-growth, low-
share businesses and products. 
[a] Cows 
[b] Lion 
[c] Dogs 
[d] Hen 

63. "Competitor's Differentiation', Customer 
Value' and 'Application of Competitiveness' 
are the three important areas of: 
[a] Value Chain Analysis 
[b] Business Process Re-engineering 
[c] Competitor Analysis 
[d] Core Competence Concept 
 

64. What does "Question Mark (?)" symbolize in 
BCG matrix? 
[a] Remain Diversified 
[b] Invest 
[c] Stable 
[d] Liquidate 
 

65. Which of the following could be a Threat as 
per SWOT Analysis? 
[a] Changes in technology 
[b] A market vacated by an ineffective 

competitor 
[c] Location of your business 
[d] Lack of marketing expertise 
 

66. Arrange the steps in BCG Matrix in proper 
sequence: 
1. Choose the Unit 
2. Define the Market 
3. Calculate Relative Market Share 
4. Calculate Market Growth Rate 
5. Draw Circles on the Matrix 
Select the correct answer from options given 
below. 
[a] 1,3,2,4,5 
[b] 1,4,3,2,5 
[c] 1,2,3,4,5 
[d] 1,4,3,2.5 
 

67. Brand extension strategies are often used to 
delay the onset of the: 
[a] Decline phase of the product life cycle 
[b] Introduction phase of the product life 

cycle 
[c] 'Cash Cow' phase of the Boston Matrix 
[d] Maturity phase of the product life cycle 

growth phase of the product life cycle 
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68. Which of the following bases of competitive 

advantage is/are more sustainable? 
[a] Benefit-based competitive advantage 
[b] Price-based competitive advantage 
[c] Cost-based competitive advantage 
[d] All of the above 
 

69. The Boston Matrix essentially supports: 
[a] An unbalanced portfolio of product 
[b] A concentration on question marks 
[c] Product specialization 
[d] A balanced portfolio of products 
 

70. As per Ansoff Growth Matrix, market 
penetration refers to - 
[a] A growth strategy where the business 

seeks to sell its existing products into new 
markets. 

[b] A growth strategy where the business 
focuses on selling existing products into 
existing markets. 

[c] A growth strategy where business aims to 
introduce new products into existing 
markets. 

[d] A growth strategy where a business 
markets new products in new markets. 

 
71. The ADL matrix categorizes every segment of 

company according to its position which can 
be - 
[a] embryonic, growth, strong, mature and 

aging 
[b] dominant, growth, favourable, tenable and 

decline 
[c] dominant, strong, favourable, tenable and 

weak 
[d] embryonic, mature, strong, favourable and 

aging 
 
72. A leading producer of tooth paste, advises its 

customers to brush teeth twice a day to keep 
breath fresh.  
In the context of Ansoff's Product-Market 
Growth Matrix, identify, the type of growth 
strategies followed for the given case. 
[a] Market Development 
[b] Diversification 

[c] Market Penetration 
[d] Product Development 
 

73. In consulting engagement with General 
Electric Company in the 1970's McKinsey & 
Company developed a______ cell portfolio 
matrix as a tool for screening- GE's large 
portfolio of strategic business units (SBU). 
[a] Ten 
[b] Nine 
[c] Twelve 
[d] Six 
 

74. The BCG Matrix is based on - 
[a] Industry attractiveness & Business 

Strength 
[b] Industry Growth rate & Business strength 
[c] Industry Attractiveness & Relative market 

share 
[d] Industry Growth rate & Relative market 

share 
 

75. GE Matrix was developed by - 
[a] General Motor Company 
[b] General Product Company 
[c] General Electric Company 
[d] General Tube Company 
 

76. Active scanning involves the_____ of 
continuous resources and, from time to time, 
supplementing them with existing resources as 
needed. 
[a] Conscious selection 
[b] Sub-conscious selection 
[c] Analysis of threats to the business 
[d] None of the above 
 

77. Which of the following executes strategy into 
everyday executions tactics? 
[a] Goal setting 
[b] Technical planning 
[c] Operational planning 
[d] None of the above 
 

78. Which of the following refers to a situation 
where a product generates high profits which 
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can then be invested in developing new 
products? 
[a] Dogs 
[b] Cash cows 
[c] Question marks 
[d] Growth sage 

 
79. A business giant in hotel industry decides to 

enter into dairy business. 
In the context of Ansoff's Product-Market 
Growth Matrix identify, the type of growth 
strategies followed [or the given case. 
[a] Market Development 
[b] Product Development 
[c] Diversification 
[d] Market Penetration 
 

80. As per ADL Matrix, company's competitive 
position is determined by - 
[a] Cash Cows & Growth Stage 
[b] Market Improvement & Strategic Actions 
[c] Strategic Actions & Competitor's 

Strategies 
[d] Strong & Stable Strategies 
 

81. What docs Dogs symbolize in BCG matrix? 
[a] Invest 
[b] Harvest 
[c] Build 
[d] Divest 
 

82. The ADL Matrix or Arthur D Little Strategic 
Condition Matrix is a Portfolio Management 
technique that is based on the - 
[a] Market Growth Strategy (MGS) 
[b] Corporate Portfolio Investment (CPI) 
[c] Product Life Cycle (PLC) 
[d] Strategic Business Units (SBU) 
 

83. One of India's premier utility vehicles 
manufacturing company ventures to foray into 
foreign markets. 
In the context of Ansoff's Product-Market 
Growth Matrix, identify, the type of growth 
strategies followed for the given case. 
[a] Market Development 
[b] Product Development 

[c] Market Penetration 
[d] Market improvement 
 

84. What is shown in the Arthur D. Little (ADL) 
Matrix? 
[a] It classifies strategy options according to 

market coverage and competitive 
advantage dimensions. 

[b] This 5X4 model offers strategy 
prescriptions according to the competitive 
position of an organization and stage of 
maturity of its market. 

[c] It relates an organization's competitive 
position and industry attractiveness to 
determine appropriate strategies. 

[d] It shows the relative market share and 
market growth rates of the organization's 
portfolio of SBUs 

 
85. There are four categories of industry maturity 

as per ADL Matrix: 
[a] strong, favourable, mature and decline 
[b] strong, favourable, tenable and weak 
[c] embryonic, growth, mature and aging 
[d] embryonic, growth, tenable and weak 
 

86. If Industry Attractiveness is 'High' and 
Business Unit Strength is Medium', then 
which of the following strategy should be 
followed as per GE Matrix - 
[a] Invest/grow 
[b] Hold/selective 
[c] Divest/harvest 
[d] Invest/selective 
 

87. A renowned auto manufacturing company 
launches un geared scooters in the market. 
In the context of Ansoff's Product-Market 
Growth Matrix, identify, the type of growth 
strategies followed for the given case. 
[a] Market Development 
[b] Product Development 
[c] Diversification 
[d] Market Penetration 
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88. Four generic strategies as discussed by Glueck 

and Jauch are - 
[a] Stability Strategies, Expansion Strategies, 

Retrenchment Strategy & Combination 
Strategies 

[b] Growth Strategies, Stable Strategies, 
Retrenchment Strategy & Combination 
Strategies 

[c] Stability Strategies, Expansion Strategies, 
Decline Strategy & Divest Strategies 

[d] Corporate Strategies, Business Strategies, 
Operational Strategies & Functional 
Strategies 

 
89. If the organization chooses to transform itself 

into a leaner structure and focuses on ways 
and means to reverse the process of decline, it 
adopts a - 
[a] Turnaround Strategy 
[b] Liquidation Strategy 
[c] Divestment Strategy 
[d] Differentiation Strategy 
 

90. _______is implemented by redefining the 
business by adding the scope of business 
substantially increasing the efforts of the 
current business. 
[a] Expansion Strategy 
[b] Differentiation Strategy 
[c] Retrenchment Strategy 
[d] Cost Leadership Strategy 
 

91. Dell Computer has decided to rely exclusively 
on direct marketing. This is example of- 
[a] Differentiation Strategy  
[b] Focus Strategy 
[c] Cost Leadership Strategy 
[d] Diversification Strategy 
 

92. NDTV', a TV Channel has identified a 
profitable audience niche in the electronic 
media. It has further exploited that niche 
through the addition of new channels like 
'NDTV Profit and Image'. According to Porter, 
this is example of - 
[a] Differentiation Strategy 
[b] Focus Strategy 

[c] Cost Leadership Strategy 
[d] Diversification Strategy 
 

93. In BCG matrix, what is the label of the 
horizontal axis? 
[a] Relative Market share 
[b] Business Strength 
[c] Industry Growth Rate 
[d] Market Growth Rate 
 

94. If Industry Attractiveness is 'Low' and 
Business Unit Strength is 'High', then which of 
the following strategy should be followed as 
per GE Matrix - 
[a] Hold/selective 
[b] Divest/harvest 
[c] Invest/selective 
[d] Invest/grow 
 

95. Car manufacturers 'Maruti' and 'Tata Motors' 
work on reducing their costs to sell their cars 
in popular segment at attractive prices. This is 
example of - 
[a] Growth Strategy 
[b] Turnaround Strategy 
[c] Cost Leadership Strategy 
[d] Unique Strategy 
 

96. Another name for GE/McKinsey Matrix is - 
[a] Business Making Matrix 
[b] Business Planning Matrix 
[c] Business Portfolio Matrix 
[d] Business Grow Matrix 
 

97. A business organization can redefine its 
business by divesting a major product line or 
market. This is supported by - 
[a] Retrenchment Strategy 
[b] Combination Strategy 
[c] Growth Strategy 
[d] Incline Strategy 
 

98. Statement I: 
Stability strategy is not a 'do-nothing' strategy. 
Statement II: 
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Third step in BCG Matrix is to calculate 
relative market share. 
Select the correct answer from options given 
below. 
[a] Statement I is true and II is false 
[b] Statement II is true and I is false 
[c] Both Statements are true 
[d] Both Statements are false 
 

99. In BCG Matrix, what is the label of the 
Vertical axis? 
[a] Relative Market share 
[b] Business Strength 
[c] National Growth Rate 
[d] Market Growth Rate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

100. TOWS Matrix is an analytical tool that 
helps build over your______ and make the 
best use of available______ while also 
minimizing the______ 
[a] Threats; Opportunities; Strengths 
[b] Strengths; Opportunities; Threats 
[c] Opportunities; Strength; Threats 
[d] Strengths; Threats; Opportunities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Answers 

1 B 16 C 31 C 46. A 61. A 76. A 91 A 

2 D 17 C 32 C 47. C 62. C 77. C 92 B 

3 B 18 C 33 A 48. C 63. D 78. B 93 A 

4 D 19 A 34 B 49. B 64. A 79. C 94 A 

5 B 20 A 35 D 50. B 65. A 80. C 95 C 

6 A 21 B 36 D 51. C 66. D 81. D 96 B 

7 B 22 C 37. D 52. D 67. A 82. C 97 A 

8 C 23 B 38. B 53. D 68. A 83. A 98 B 

9 D 24 C 39. A 54. A 69. D 84. B 99 D 

10 D 25 C 40. C 55. B 70. B 85. C 100 B 

11 A 26 D 41. B 56. A 71. C 86. A  

12 B 27 D 42. B 57. C 72. C 87. B 

13 D 28 B 43. C 58. D 73. B 88. A 

14 B 29 D 44. D 59. B 74. D 89. A 

15 A 30 C 45. B 60. C 75. C 90. A 
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1. _______refers to the process of conducting 
research on a company and its operating 
environment to formulate a strategy. 
[a] SWOT analysis 
[b] Strategic implementation 
[c] Strategic analysis 
[d] Strategic turnaround 
 

2. ________is a process through which a strategy 
is put into action. 
[a] Strategic analysis 
[b] Strategy implementation 
[c] SWOT analysis 
[d] Strategic turnaround 
 

3. Strategic implementation is - 
[a] Concerned with translating a strategic 

decision into action. 
[b] Crafting a combination of strategies and 

picking out the best one. 
[c] Primarily an intellectual process. 
[d] Considered easier and less time 

consuming. 
 

4. The critical 7S model was developed and 
created by reputed consulting firm: 
[a] McKinsey 
[b] Bain & Co 
[c] A. T. Kearney 
[d] Accenture 
 

5. _______focuses on whether the strategy is 
being implemented as planned and the results 
produced are those intended. 
[a] Strategic analysis 
[b] Strategic control 
[c] Strategy formulation 
[d] Strategy implementation 
 

6. Which of the following is NOT one 'S' as per 
McKinsey 7-S framework? 
[a] Structure 
[b] Shared values 

 
 
 

[c] Staff 
[d] Shared plan 
 

7. _______means crafting a combination of 
strategies and picking out the best one to 
achieve the organizational goals and 
objectives and thereby reaching the vision of 
the organization. 
[a] Strategy implementation 
[b] Strategic analysis 
[c] Strategy formulation 
[d] Strategic management 
 

8. The way the organization is structured and 
who reports to whom 
[a] Strategy 
[b] Structure 
[c] Staff 
[d] System 
 

9. Strategy implementation focuses on - 
[a] Efficiency 
[b] Co-ordination 
[c] Crafting of strategies 
[d] Supporting factors 
 

10. The plan devised to maintain and build 
competitive advantage over the competition - 
[a] Strategy 
[b] Style 
[c] Skills 
[d] Systems 
 

11. Which of the following is NOT included in 
McKinsey 7S framework? 
[a] Strategy 
[b] Structure 
[c] System 
[d] Safety 
 

12. Strategy formulation is primarily - 
[a] An operational process 
[b] An intellectual process 

STRATEGIC IMPLEMENTATION & CONTROL  
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[c] Profit making activity 
[d] Activity undertaken to fulfil needs 
 

13. McKinsey's 7S framework helps analyze 
organizations and improve their effectiveness. 
The seven elements to be coordinated are: 
shared values, structure, systems, style and 
what? 
[a] strategy, service levels and specialization 
[b] strategy, staff and skills 
[c] service levels, stock and staff 
[d] specialization, skills and standards 
 

14. What does SBU stand for? 
[a] Significant business undertaking 
[b] Special bureaucratic use 
[c] Standard business usage 
[d] Strategic business unit 
 

15. Strategy formulation requires - 
[a] Conceptual intuitive and analytical skills. 
[b] Motivation and leadership skills. 
[c] An operational process. 
[d] None of the above 

 
16. Maria is the Marketing Manager for Whole 

foods Ltd. She is working on the firm's 
marketing plan. Her forecasts show that, if 
they carry on as they have been doing, they 
are likely to miss their sales revenue targets by 
`5,00,000. She needs some new ideas. What 
kind of analysis has Maria undertaken? 
[a] PRESTCOM analysis 
[b] SWOT analysis 
[c] Strategic gap analysis 
[d] Ratio analysis 
 

17. Which of the following is Hard 'S' as per 
McKinsey Model? 
[a] Style 
[b] Strategy 
[c] Staff 
[d] Skills 
 
 
 

18. Which of the following is correct statement? 
[a] Primarily, strategy formulation is an 

operational process and strategy 
implementation is an intellectual process. 

[b] An organization's culture is always an 
obstacle to successful strategy 
implementation. 

[c] Resistance to change is an impediment in 
building of strategic supportive corporate 
culture. 

[d] A corporate culture is always identical in 
all the organizations. 

 
19. An important activity in is taking corrective 

action. 
[a] Strategy evaluation 
[b] Strategy implementation 
[c] Strategy formulation 
[d] Strategy leadership 
 

20. Which of the following is Soft 'S' as per 
McKinsey Model? 
[a] Strategy 
[b] Shared Values 
[c] Structure 
[d] Systems 
 

21. _______are at the core of McKinsey 7s model. 
[a] Skills 
[b] Staff 
[c] Shared Values 
[d] System 
 

22. The emphasis on product design is very high, 
the intensity of competition is low, and the 
market growth rate is low in the_____ stage of 
the industry life cycle. 
[a] Maturity 
[b] Introduction 
[c] Growth 
[d] Decline 
 

23. Which of the following is benefit of 
McKinsey's 7-S Framework Model? 
[a] It is a diagnostic tool for understanding the 

organizations which are non-effective. 
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[b] It also enhances employees' morale 

because they enjoy full freedom to work 
hard which leads to their empowerment 
and development. 

[c] It becomes proposition to manage as a 
result of more divisions and departments. 

[d] It is useful in those organizations where 
activities are geographically spread such 
as transport, insurance, banking, etc. 

 
24. Change in culture, attitude, and mindset calls 

for: 
[a] Engagement, involvement and motivation 

of employees 
[b] Rigorous performance appraisal 
[c] Performance benchmarking 
[d] Organization design change 
 

25. Vertical integration may be beneficial when: 
[a] Lower transaction costs and improved 

coordination are vital and achievable 
through vertical integration. 

[b] Flexibility is reduced, providing a more 
stationary position in the competitive 
environment. 

[c] Various segregated specializations will be 
combined. 

[d] The minimum efficient scales of two 
corporations are different 

 
26. ______is the process of stimulating an activity 

so that it can be performed successfully. 
[a] Communication 
[b] Activation 
[c] Acceptance 
[d] Offer 
 

27. Which types of problem is encountered in the 
process of resource allocation while activating 
the strategy? 
[a] Power Play 
[b] Commitments of past 
[c] Resistance to changes 
[d] All of the above 

28. When to organizations combine to increase 
their strength and financial gains along with 
breaking the trade barriers is called - 
[a] Hostile takeover 
[b] Liquidation 
[c] Merger 
[d] Acquisition 

 
29. ______, e.g., production, selling, finance, etc., 

is the most widely used basis for grouping 
activities into administrative units and found 
in almost every business enterprise at some 
level or the other. 
[a] Departmentation by product & equipment 
[b] Departmentation by products or service 
[c] Departmentation by process & equipment 
[d] Departmentation by functions 
 

30. The functional structure would be found in 
which type of business? 
[a] A business producing a single product or 

limited range of products 
[b] A business producing a diverse range of 

products 
[c] A business owning several subsidiary 

companies 
[d] Both (A) and (B) 
 

31. Financial objectives involve all of the 
following except: 
[a] Growth in revenues 
[b] Larger market share 
[c] Higher dividends 
[d] Greater return on investment 
 

32. In a matrix organization, the functional 
departments like manufacturing, marketing, 
accounting and personnel constitute the 
_____. while the project organization or 
product divisions form the______. 
[a] Vertical chains of command, Horizontal 

chains of command 
[b] Horizontal chains of command, Vertical 

chains of command 
[c] Vertical chains of command, Vertical 

chains of command 
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[d] Horizontal chains of command, Horizontal 

chains of command 
 

33. ______is defined as a set of assumptions, 
beliefs, values and norms which are shared by 
people and groups in the organization and 
control the way they interact with each other 
and with stakeholder outside the organization. 
[a] Strategy execution 
[b] Organizational Culture 
[c] Resistance to change 
[d] Strategic control 
 

34. Strategic leadership facilitates strategy 
execution through - 
[a] Exploitation of core competencies 
[b] Elimination of non-core competencies 
[c] Non cohesive functioning 
[d] Business integration 
 

35. Specialization is a feature of which 
organizational structure? 
[a] Matrix 
[b] Divisional 
[c] Multi-divisional 
[d] Functional 
 

36. What is a strategic alliance? 
[a] Any form of partnership between one firm 

and another 
[b] Formal agreement committing two or more 

firms to exchange resources to produce 
products or services 

[c] Formal agreement to share profits from a 
shared investment 

[d] Formal agreement to share knowledge 
 

37. Select true statement. 
[a] Culture can facilitate communication, 

decision making and control and promotes 
co-operation and commitment. 

[b] Culture, as a weakness can obstruct the 
smooth implementation of strategy by 
creating resistance to change. 

[c] Both (A) and (B) 
[d] Neither (A) nor (B) 

38. ______involves general monitoring of various 
sources of information to uncover 
unanticipated information having a bearing on 
the organizational strategy. 
[a] Strategic Surveillance 
[b] Appraisal System 
[c] Strategy formulation 
[d] Strategy implementation 
 

39. ______ may be defined as a variation in the 
established way of life to which people are 
accustomed to in the organization. 
[a] Change 
[b] Resistance 
[c] Decision 
[d] Planning 
 

40. Overt, implicit, immediate or deferred such 
words are used in relation to - 
[a] Total quality management (TQM) 
[b] Motivation 
[c] Resistance to change 
[d] Morale 
 

41. Transformational change in an organization 
refers to - 
[a] Complete change in almost all aspects of 

the organization 
[b] Incremental change in which necessary 

improvements are made in the existing 
organization 

[c] No change in any aspect of the 
organization 

[d] None of the above 
 
42. What do we mean by the term 'strategic 

change? 
[a] The changes that inevitably result in 

organizations as they evolve in a changing 
environment 

[b] Planned change 
[c] The proactive management of change to 

achieve strategic objectives 
[d] An important organizational change 
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43. _____is basically the ability to persuade others 

to achieve the defined objectives willingly and 
enthusiastically. 
[a] Leadership 
[b] Motivation 
[c] Transactional Analysis 
[d] Planning 
 

44. What are the major procedural requirements 
involved in the strategy implementation 
process? 
[a] Licensing Requirements 
[b] Company law Requirements 
[c] FEMA Requirements 
[d] All of the above 
 

45. Strategies may require changes in - 
[a] Structure 
[b] Motivation 
[c] Resistance 
[d] Sale price 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Answers 

1 C 11 D 21 C 31 D 41 A 

2 B 12 B 22 B 32 A 42 C 

3 A 13 B 23 A 33 B 43 A 

4 A 14 D 24 D 34 A 44 D 

5 B 15 A 25 A 35 D 45 A 

6 D 16 C 26 B 36 B  

7 C 17 B 27 D 37 C 

8 B 18 C 28 C 38 A 

9 A 19 A 29 D 39 A 

10 A 20 B 30 A 40 C 

 



  

56 | P a g e  

 

CMA PUSHKARAJ BEDEKAR 

 

MCQ  Analyzing Strategic Edge  
 

 

1. What is the term for the act of recreating a 
core business process with the goat of 
improving product output, quality or reducing 
costs? 
[a] Business Process Improvement 
[b] Business Process Reengineering 
[c] Business Process Change 
[d] Business Process Advance 
 

2. Which of the following is objective of 
Business Process Reengineering (BPR)? 
[a] Boost effectiveness and produce higher 

quality products for end customer. 
[b] Improve efficiency in the production 

processes. 
[c] Providing more meaningful work to 

employees. 
[d] All of the above 
 

3. Which of the following is not one of the steps 
of the Business Process Reengineering (BPR)? 
[a] Identify customers and determine their 

needs 
[b] Determining objectives and framework 
[c] Formulation of a redesign process plan 
[d] Partial modification or marginal 

improvement in the existing work 
processes. 

 
4. Which of the following is NOT a principle 

underlying business process reengineering 
(BPR)? 
[a] Business process must be managed end to 

end 
[b] Business processes should be agile. 
[c] Business processes should use prototype 

technology 
[d] Business processes must be aligned with 

organizational strategy and needs 
[e] None of the above 
 

5. ______is an approach of setting goals and 
measuring productivity of firms based on best  

 
 
 
industry practices or against the products, 
services and practices of its competitors or 
other acknowledged leaders in the industry. 
[a] Benchmarking 
[b] Bench parking 
[c] Object marking 
[d] Quality marking 
 

6. Benchmarking - 
[a] Helps businesses in improving 

performance by learning from the best 
practices and the processes by which they 
are achieved. 

[b] Is a process of continuous improvement in 
search for competitive advantage. 

[c] Is an approach of set ting goals and 
measuring productivity of firms based on 
best industry practices or against the 
products, services and practices of its 
competitors or other acknowledged leaders 
in the industry. 

[d] All of the above 
 

7. Consider following two statements. 
1. It refers to the analysis and redesign of 

workflows both within and between the 
organization and the external entities. 

2. Benchmarking is a process of finding the 
best practices within and outside the 
industry to which an organization belongs. 

Select true statement. 
[a] 1 only 
[b] 2 only 
[c] Both 1 and 2 
[d] Neither 1 nor 2 
 

8. Consider following two statements. 
i] Benchmarking and Business Process 

Reengineering are one and the same. 
ii] Benchmarking is a remedy for all 

problems faced by organizations. 
Select true statement. 
[a] 1 only 

ANALYZING STRATEGIC EDGE 
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[b] 2 only 
[c] Both 1 and 2 
[d] Neither 1 nor 2 
 

9. Managers use this type of benchmarking to 
identify the best way to compete in the market 
- 
[a] Performance Benchmarking 
[b] Process Benchmarking 
[c] Strategic Benchmarking 
[d] Internal Benchmarking 
 

10. ______refers to a process when a company 
compares itself with the competitors inside its 
industry. 
[a] Functional Benchmarking 
[b] Competitive benchmarking 
[c] Generic Benchmarking 
[d] Strategic Benchmarking 
 

11. Benchmarking Wheel is a______ stage 
process. 
[a] Four 
[b] Five 
[c] Six 
[d] Seven 
 

12. Which of the following is not Benchmarking 
Wheel stage process? 
[a] Plan 
[b] Find 
[c] Analyze 
[d] Repeat 
 

13. TQM owes its genesis to post war research of 
American management consultants like - 
[a] Drs. Joseph Juran & W. Edwards Dening 
[b] Dr. Eric Penfield & Dr. Wilder Penfield 
[c] Dr. Eric Berne & W. Edwards Dening 
[d] Drs. Joseph Juran & Dr. Wilder Penfield 
 

14. Which of the following is not a key feature of 
Total Quality Management? 
[a] Continuous improvement 
[b] Identifying customers and their needs 
[c] Establishing clear specifications 

[d] Teamwork, trust and empowerment 
 

15. ______collectively established a common set 
of quality standards known as ISO 9000. 
[a] European Economic Community 
[b] American Economic Community 
[c] Italian Economic Community 
[d] Indian Economic Community 
 

16. As per TQM principles which of the following 
is problem - 
[a] Process 
[b] People 
[c] Both process and people 
[d] Government policy 
 

17. Which of the following does not correctly 
depict the TQM principle? 
[a] Every employee is responsible for quality. 
[b] Quality is a long-term investment. 
[c] People, not Processes, are the problem. 
[d] All of the above 
 

18. ______is also considered as a structured 
approach in managing uncertainty related to a 
threat. 
[a] Crises management 
[b] Risk management 
[c] Crises of organizational misdeeds 
[d] None of above 
 

19. ______is a defined and disciplined business 
methodology to increase customer satisfaction 
and profitability by streamlining operations, 
improving quality and eliminating defects in 
every organization-wide process. 
[a] Six Sigma 
[b] TQM 
[c] Five Alpha 
[d] Six Beta 
 

20. The reasons for acquisition are - 
[a] Increased market power 
[b] Increased diversification 
[c] Increased speed to market 
[d] All of the these 
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Answers 

1 B 11 B 

2 D 12 D 

3 D 13 A 

4 C 14 C 

5 A 15 A 

6 D 16 A 

7 C 17 C 

8 D 18 B 

9 C 19 A 

10 B 20 D 

 


