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7. Recommend the pricing Strategy to be adopted with reference to the following situation. You are 
not required to explain the reasons for your answer. 1×8=8 

a. Star Coffee Shop follows the practice of keeping the price of its coffee or service artificially 

high in order to encourage favourable perceptions among buyers, based solely on the price. 

b. Sky TV gave away their satellite dishes for free in order to set up a market for them. 

c. Princeton Hotels Ltd. follows a competitive pricing method under which it tries to keep its 

price at an average level charged by the Industry. 

d. Eddisson Enterprises has piled up stocks in large quantities and the market price has fallen. 

e. Acqua LLP follows a new product pricing strategy through which company makes 

profitable sales by selling out few units. 

f. X Ltd. produces Product X a revolutionary product and as a reward for innovation and for 

taking first initiative which pricing strategy should X ltd. adopt? 

g. An established company has recently entered the stationery market segment and launched 

quality paper for printing at home and office. 

h. D is a perishable items, with more than 80% of its shelf life is over. 

Ans:           [2019 M, 10 Marks] 

 
       

 PARETO ANALYSIS 
  

8. Generation 2050 Technologies Ltd. Develops cutting-edge innovations that are powering the next 
revolution in mobility and has nine tablet smart phone models currently in the market whose 
previous year financial data is given below.  

Model Sales (₹’000) Profit Volume (PV) Ratio 

Tab-A001 5,100 3.53% 

Tab-B002 3,000 23.00% 

Tab-C003 2,100 14.29% 

Tab-D004 1,800 14.17% 

Tab-E005 1,050 41.43% 

Tab-F006 750 26.00% 

Tab-G007 450 26.67% 

Tab-H008 225 6.67% 

Tab-I009 75 60.00% 

Required: 

i) Using the financial data, carry out a Pareto analysis (80/20 rule) of sales and 
contribution. 

ii) Discuss your findings with appropriate recommendations. 
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9. The following information is given about the type of defects during a production period and the 
frequencies of their occurrence in a spectacle manufacturing company: 

Defect No. of items 

End Frame not equidistant from the centre 10 

Non-uniform grinding of lenses 60 

Power mismatches 20 

Scratches on the surface 110 

Sport/Stains on lenses 5 

Rough edges of lenses 70 

Frame colours-shade differences 25 

Construct a frequency table so that a Pareto Chart can be constructed for the defect type. Which 
areas should the company focus on? 

2017(M) 5 Marks 

  

10. The information given below pertains to ABC Enterprises, a specialized car garage door installation 

company. ABC Enterprises use to get multiple service calls from the customers with variety of 

requirements. They may have to Install, Replace, Adjust or Lubricate some part or other to make the 

door functional. They work with 5 parts as given in the table, namely Door, Motor, Track, Trimmer 

and T-Lock. 

 Parts Types of Service Total 

Install Replace Adjust Lube 

1 Door 2 5 1 0 8 

2 Motor 3 2 16 9 30 

3 Track 5 0 6 6 17 

4 Trimmer 14 6 0 0 20 

5 T-Lock 5 0 1 0 6 

6 Misellaneous 0 2 1 1 4 

 Total 29 15 25 16 85 

Required : 

(i) Using the above data, carry out a Pareto Analysis (80/20 rule) of Total Parts.       3 

(ii) Using the same data carry out the second level Pareto Analysis on the type of 

services with respect to Motors only.                2 

(iii) Give your recommendations on the basis of your calculations in (i) and (ii) above. 5 

(Do calculations to two decimals only) 
OR 

State the business situations in which you recommend to apply Pareto Analysis.    5 
Ans:       [2019 M, 10 Marks] 

 

  

  

  

“No great genius has ever existed without some touch of madness.” 
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