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CA Sankalp’s “OPTIMISED”’ LEAN SYSTEM AND
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ADVANTAGE DISADVANTAGE
> DANGER OF DISRUPTED PRODUCTION
> REDUCTION IN INVENTORY DUE TO NON-ARRIVAL OF SUPPLIES
> REDUCE SPACE REQUIREMENT > HIGH DEPENDENCE ON SUPPLIERS
ADMIN COSTS
Accounting in JIT \/

BACKFLUSHING: Ways To Resolve JIT Problems
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KAIZEN COSTING
(CHANGE FOR BETTER)
' EE)  SoRT (SEIRD
D> REMOVAL OF UNNECESSARY THINGS
D> CONTINUOUS IMPROVEMENT FROM WORK AREA.
< LN OF WISTE SET IN ORDER (SEITON]
D BENEFIT IN SMALL VALUES > ;ﬁ;’;":ﬂ;ﬂﬁlﬁggsEMEm oF
CASE STUDY SHINE (SEISO)
ZEN LIMITED D KEEP WORK AREA CLEAN & SAFE

STANDARDIZE (SEIKETSU)

D> PROCESS MEASURES ESTABLISHED AND
BEST PRACTICES IN WORK AREA.

SUSTAIN (SHITSUKE)

D> CONTINUE THE ABOVE THINGS IN
DISCIPLINED WAY

CASE STUDY:
Y & E CHARTERED ACCOUNTANTS

EQUIPMENTS MAINTENANCE

TO ACHIEVE @ FOCUSED IMPROVEMENT

+# NO BREAKDOWN © EARLY EQUIPMENT MANAGEMENT

+# NO DEFECT © TRAINING AND EDUCATION

+ NO SMALL STOP @ SAFETY, HEALTHY, ENVIRONMENT
OFFICE TPM

8 PILLARS OF TPM o

@ AUTONOMOUS MAINTENANCE CASE STUDY:
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@ QUALITY MAINTENANCE
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CA Sankalp’s “OPTIMISED” LEAN SYSTEM AND
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PERFORMANGCE MEASUREMENT IN TPM (OEE)
3 MAIN THINGS

AVAILABILITY

PERFORMANCE
 —
NO SMALL STOPS

QUALITY

[EQUIPI\I‘V?E;TTUISASILURE/ OR SLOW RUNNING NO DEFECTS
BREAKDOWN SETUP/ (IDLING & MINOR (REDUCED YIELD, QUALITY
ADJUSTMENT) STOPPAGE REDUCED DEFECTS & REWORK)

SPEED)
> 95%

- 90Y% >99%
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' SIX SIGMA IS THE STATISTICAL MEASURE USED

TO ENSURE QUALITY OF PRODUCTS AND SERVICES.

CELLULAR
MANUFACTURING

A MANUFACTURING PROCESS THAT PRODUCE D> 99.999998% OR 0.002 DEFECTS PER MILLION.
FACILITIES OF PARTS WITHIN A SINGLE LINE OR D MEASURE USE TO ENSURE QUALITY OF

CELL OF MACHINE OPERATED BY MACHINISTS PRODUCTS AND SERVICES.

WHO WORK ONLY WITHIN THE LINE OR CELL. A D> CUSTOMER SATISFACTION.

CELL IS A SMALL SCALE, CLEARLY DEFINED D> GOAL OF PERFECTION.

PRODUCTION UNITWITHIN A LARGER FACTORY.)
DMAIC <==m) DMADV

QA SUB SECTION OF JIT AND LEAN SYSTEM IS FOR EXISTING PROCESS FOR NEW PROCESS
CELLULAR MANUFACTURING. IT ENCOMPASSES (@) - DEFINE (@) DEFINE
GROUP TECHNOLOGY. THE GOALS OF CELLULAR @ - MEASURE @ MEASURE
MANUFACTURING ARE: @ - masis ® - M
D> T0 MOVE AS QUICKLY AS POSSIBLE, Q@ mPROVE Q@ - DESIGN
D> MAKE A WIDE VARIETY OF SIMILAR PRODUCTS, © - conTroL @ VERIFY
D> MAKING AS LITTLE WASTE AS POSSIBLE.

CASE STUDY

(ASPL)

(DERBY GRAY)
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CA Sankalp’s “OPTIMISED”’ LEAN SYSTEM AND
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INNOVATION
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PROCESS INNOVATION

PROCESS INNOVATION MEANS THE IMPLEMENTATION OF A NEW OR SIGNIFICANTLY IMPROVED PRODUCTION OR
DELIVERY METHOD (INCLUDING SIGNIFICANT CHANGES IN TECHNIQUES, EQUIPMENT AND/ OR SOFTWARE).

SUPPORT
PRODUCTION DELIVERY SERVOCCE

BUSINESS REDICAL DRAMATIC
PROCESS REDESIGN 4 o MPROVEMENTZFTS. SISWESS 70 permng
REENGINEERING

— D ORGANIZE AROUND OUTCOMES

D HAVE THOSE WHO NEED THE RESULTS OF A PROCESS
PRINCIPLES OF PERFORM THE PROCESS

BUSINESS > TREAT GEOGRAPHICALLY DISPERSED RESOURCES AS
PROCESS

RE-ENGINEERING b PUT THE DECISION POINT WHERE THE WORK IS PERFORMED,
AND BUILD CONTROLS INTO THE PROCESS

THOUGH THEY WERE CENTRALIZED
D LINE PARALLEL ACTIVITIES INSTEAD OF INTEGRATING THEIR RESULTS

MAIN STAGE OF BPR

PROGESS IDENTIFICATION PROCESS REASSEMBLY

EACH TASK PERFORMED BEING RE-ENGINEERED PROCESSES
RE- ENGINEERED IS BROKEN DOWN ARE IMPLEMENTED IN THE

INTO A SERIES OF PROCESSES. MOST EFFICIENT MANNER,
PROCESS RATIONALISATION PROCESS REDESIGN CASE STUDY
PROCESSES WHICH ARE NON VALUE REMAINING PROCESSES FORD MOTOR

ADDING, TO BE DISCARDED. |} ARE REDESIGNED. AN
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