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Test Series: September, 2016 

MOCK TEST PAPER – 2 

FINAL COURSE: GROUP – II 

PAPER – 6: INFORMATION SYSTEMS CONTROL & AUDIT 

SUGGESTED ANSWERS/HINTS 

1. (a) (i)  Two primary methods through which the analyst would have collected the data 

are given as follows: 

 Reviewing Internal Documents: The analyst first tries to learn about the 

organization involved in or affected by the project. For example, the 

subsidiary‟s activities based on its business and operation plans. S/he will 

also examine proposed organization charts and functions of positions 

mentioned in it. 

 Conducting Interviews: Written documents tell the analyst „how the system 

should operate‟ but they may not include enough details to allow a decision to 

be made about the merits of a system proposal nor do they present users‟ 

views about current operations. To learn these details, analysts use 

interviews. Preliminary investigation interviews involve only management and 

supervisory personnel. The analyst may conduct interviews with persons who 

are scheduled to occupy various positions in the subsidiary. 

  (ii)  Section 7, Chapter III of Information Technology Act, 2000 provides that the   

documents, records or information which is to be retained for any specified period 

shall be deemed to have been retained if the same is retained in the electronic 

form provided the following conditions are satisfied: 

(1)  Where any law provides that documents, records or information shall be 

retained for any specific period, then, that requirement shall be deemed to 

have been satisfied if such documents, records or information are retained in 

the electronic form, – 

(a)  the information contained therein remains accessible so as to be usable 

for a subsequent reference; 

(b)  the electronic record is retained in the format in which it was originally 

generated, sent or received or in a format, which can be demonstrated 

to represent accurately the information originally generated, sent or 

received;  

(c)  The details, which will facilitate the identification of the origin, 

destination, date and time of dispatch or receipt of such electronic 

record are available in the electronic record. 
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E.g. Company may include clause in its contracts with customers that 

electronic documents and correspondence will be considered valid; 

Electronic documents will have to be preserved till the contract and all 

liabilities are discharged; Documents may be digitally signed with hash 

values to assure that they have not been altered; All correspondence 

with clients may be saved with dates of transmission / receipt; In case 

the company changes / upgrades its email or other systems, the new 

system should be able to read the old data and retain all data without 

change etc. 

(b) Financial Controls: These controls are generally defined as the procedures 

exercised by the system user personnel over source, or transactions origination, 

documents before system input. These areas exercise control over transactions 

processing using reports generated by the computer applications to reflect un -

posted items, non-monetary changes, item counts and amounts of transactions for 

settlement of transactions processed and reconciliation of the  applications 

(subsystem) to general ledger. 

Major financial control techniques are given as follows: 

 Authorization: This entails obtaining the authority to perform some act 

typically accessing such assets as accounting or application entries.  

 Budgets: These are estimates of the amount of time or money expected to be 

spent during a particular period, project, or event. The budget alone is not an 

effective control. Budgets must be compared with the actual performance, 

including isolating differences and researching them for a cause and possible 

resolution. 

 Cancellation of documents: This marks a document in such a way to prevent 

its reuse. This is a typical control over invoices marking them with a “paid” or 

“processed” stamp or punching a hole in the document.  

 Documentation: This includes written or typed explanations of actions taken 

on specific transactions; it also refers to written or typed instruc tions, which 

explain the performance of tasks. 

 Dual control: This entails having two people simultaneously access an asset. 

For example, the depositories of banks‟ 24-hour teller machines should be 

accessed and emptied with two people present, many people confuse dual 

control with dual access, but these are distinct and different. Dual access 

divides the access function between two people: once access is achieved, only 

one person handles the asset. With teller-machines, for example, two tellers 

would open the depository vault door together, but only one would retrieve the 

deposit envelopes. 
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 Input/output verification: This entails comparing the information provided 

by a computer system with the input documents. This is an expensive control 

that tends to be over recommended by auditors. 

 Safekeeping: This entails physically securing assets, such as computer 

disks, under lock and key, in a desk drawer, file cabinet storeroom, or vault. 

 Sequentially numbered documents: These are working documents with 

preprinted sequential numbers, which enables the detection of missing 

documents. 

 Supervisory review: This refers to review of specific work by a supervisor 

but this control requires a sign-off on the documents by the supervisor, in 

order to provide evidence that the supervisor at least handled them. This is 

an extremely difficult control to test after the fact because the auditor cannot 

judge the quality of the review unless he or she witnesses it, and, even then, 

the auditor cannot attest to what the supervisor did when the auditor was not 

watching. 

2. (a) Expert System - An Expert System is highly developed DSS that utilizes knowledge 

generally possessed by an expert to share a problem. Expert Systems are software 

systems that imitate the reasoning processes of human experts and provide 

decision makers with the type of advice they would normally receive from such 

expert systems. 

Need for Expert Systems – Major reasons for the need of Expert Systems is given 

as follows: 

 Expert labor is expensive and scarce. Knowledge workers employee, who routinely 

work with data and information to carry out their day-to-day duties are not easy to 

find and keep and companies are often faced with a shortage of talent in key 

positions. 

 Moreover, no matter how bright or knowledgeable certain people are, they often 

can handle only a few factors at a time.  

 Both these limitations imposed by human information processing capability and the 

rushed pace at which business is conducted today put a practical limit on the 

quality of human decision making this putting a need for expert systems.  

Benefits of Expert Systems – The key benefit of Expert Systems are given as follows: 

 Expert Systems preserve knowledge that might be lost through retirement, 

resignation or death of an acknowledged company expert. 

 Expert Systems put information into an active-form so it can be summoned almost 

as a real-life expert might be summoned. 

 Expert Systems assist novices in thinking the way experienced professional do. 
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 Expert Systems are not subjected to such human fallings as fatigue, being too 

busy, or being emotional. 

 Expert Systems can be effectively used as a strategic tool in the areas of 

marketing products, cutting costs and improving products. 

 (b) Operating system performs the following major tasks: 

 Scheduling Jobs: They can determine the sequence in which jobs are executed, 

using priorities established. 

 Managing Hardware and Software Resources: They can first cause the user‟s 

application program to be executed by loading it into primary storage and then 

cause the various hardware units to perform as specified by the application. 

 Maintaining System Security: They may require users to enter a password - a 

group of characters that identifies users as being authorized to have access to the 

system. 

 Enabling Multiple User Resource Sharing: They can handle the scheduling and 

execution of the application programs for many users at the same time, a feature 

called multiprogramming. 

 Handling Interrupts: An interrupt is a technique used by the operating system to 

temporarily suspend the processing of one program in order to allow another 

program to be executed. Interrupts are issued when a program requests an 

operation that does not require the CPU, such as input or output, or when the 

program exceeds some predetermined time limit. 

 Maintaining Usage Records: They can keep track of the amount of time used by 

each user for each system unit - the CPU, secondary storage, and input and 

output devices. Such information is usually maintained for the purpose of 

charging users‟ departments for their use of the organization‟s computing 

resources. 

 (c) Feasibility Study: After possible solution options are identified, project feasibility 

i.e. the likelihood that these systems will be useful for the organization is 

determined. A feasibility study is carried out by the system analysts, which refers to 

a process of evaluating alternative systems through cost/benefit analysis so that the 

most feasible and desirable system can be selected for development. The 

Feasibility Study of a system is evaluated under following dimensions described 

briefly as follows: 

 Technical: Is the technology needed available? 

 Financial: Is the solution viable financially? 

 Economic: Return on Investment? 

 Schedule/Time: Can the system be delivered on time? 
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 Resources: Are human resources reluctant for the solution? 

 Operational: How will the solution work? 

 Behavioral: Is the solution going to bring any adverse effect on quality of work 

life? 

 Legal: Is the solution valid in legal terms? 

3. (a) The primary objective of a Business Continuity Plan (BCP) is to minimize loss by 

minimizing the cost associated with disruptions and enable an organization to 

survive a disaster and to reestablish normal business operations. The key 

objectives of the contingency plan should be to: 

 Provide the safety and well-being of people on the premises at the time of disaster; 

 Continue critical business operations; 

 Minimize the duration of a serious disruption to operations and resources (both 

information processing and other resources); 

 Minimize immediate damage and losses; 

 Establish management succession and emergency powers; 

 Facilitate effective co-ordination of recovery tasks; 

 Reduce the complexity of the recovery effort; and 

 Identify critical lines of business and supporting functions. 

Therefore, the goals of the business continuity plan should be to: 

 Identify weaknesses and implement a disaster prevention program; 

 minimize the duration of a serious disruption to business operations; 

 facilitate effective co-ordination of recovery tasks; and 

 reduce the complexity of the recovery effort. 

 (b) Black Box Testing: Black Box Testing takes an external perspective of the test 

object, to derive test cases. These tests can be functional or non- functional, though 

usually functional. The test designer selects typical inputs including simple, 

knowledge of the test object's internal structure. This method of test design is 

applicable to all levels of software testing i.e. unit,  integration, functional testing, 

system and acceptance. The higher the level, hence the bigger and more complex 

the box, the more one is forced to use black box testing to simplify. While this 

method can uncover unimplemented parts of the specification, one cannot be sure 

that all existent paths are tested. If a module performs a function, which is not 

supposed to, the black box test does not identify it.  
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White Box Testing: It uses an internal perspective of the system to design test cases 

based on internal structure. It requires programming skills to identify all paths through 

the software. The tester chooses test case inputs to exercise paths through the code 

and determines the appropriate outputs. Since the tests are based on the actual 

implementation, if the implementation changes, the tests probably will need to change, 

too. It is applicable at the unit, integration and system levels of the testing process; it is 

typically applied to the unit. While it normally tests paths within a unit, it can also test 

paths between units during integration, and between subsystems during a system level 

test. After obtaining a clear picture of the internal workings of a product, tests can be 

conducted to ensure that the internal operation of the product conforms to specifications 

and all the internal components are adequately exercised. 

 (c) Major advantages of Cloud Computing are given as follows: 

 Cost Efficiency: Cloud computing is probably the most cost efficient method to 

use, maintain and upgrade. Traditional desktop software costs companies a lot in 

terms of finance. Adding up the licensing fees for multiple users can prove to be 

very expensive for the establishment concerned. The cloud, on the other hand, is 

available at much cheaper rates and hence, can significantly lower the company‟s 

IT expenses. Besides, there are many one-time-payments, pay-as-you-go and 

other scalable options available, which make it very reasonable for the company.  

 Almost Unlimited Storage: Storing information in the cloud gives us almost 

unlimited storage capacity. Hence, one no more need to worry about running out of 

storage space or increasing the current storage space availability. 

 Backup and Recovery: Since all the data is stored in the cloud, backing it up and 

restoring the same is relatively much easier than storing the same on a physical 

device. Furthermore, most cloud service providers are usually competent enough 

to handle recovery of information. Hence, this makes the entire process of backup 

and recovery much simpler than other traditional methods of data storage. 

 Automatic Software Integration: In the cloud, software integration is usually 

something that occurs automatically. This means that we do not need to take 

additional efforts to customize and integrate the applications as per our 

preferences. This aspect usually takes care of itself. Not only that, cloud computing 

allows us to customize the options with great ease. Hence, one can handpick just 

those services and software applications that s/he thinks will best suit his/her 

particular enterprise. 

 Easy Access to Information: Once registered in the cloud, one can access the 

information from anywhere, where there is an Internet connection. This convenient 

feature lets one move beyond time zone and geographic location issues. 

 Quick Deployment: Lastly and most importantly, cloud computing gives us the 

advantage of quick deployment. Once we opt for this method of functioning, the 
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entire system can be fully functional in a matter of a few minutes. Of course, the 

amount of time taken here will depend on the exact kind of technology that we 

need for your business. 

4.  (a)  Computer Crime Exposures: Computers can be utilized both constructively and 

destructively. Computer systems are used to steal money, goods, software or 

corporate information. Crimes are also committed when false data or unauthorized 

transaction is made. Crimes are committed by using computers and can damage the 

reputation, morale and even the existence of an organization. Computer crimes 

generally result in Loss of customers, embarrassment to management and legal 

actions against the organizations. These are given as follows: 

(i)  Financial Loss: Financial losses may be direct like loss of electronic funds or 

indirect like expenditure towards repair of damaged electronic components.  

(ii)  Legal Repercussions: An organization has to adhere to many laws while 

developing security policies and procedures. These laws protect both the 

perpetrator and organization from trial. The organizations will be exposed to 

lawsuits from investors and insurers if there have no proper security measures. 

The IS auditor should take legal counsel while reviewing the issues associated 

with computer security. 

(iii)  Loss of Credibility or Competitive Edge: In order to maintain competitive 

edge, many companies, especially service firms such as banks and investment 

firms, needs credibility and public trust. This credibility will be shattered 

resulting in loss of business and prestige if security violation occurs.  

(iv)  Blackmail/Industrial Espionage: By knowing the confidential information, the 

perpetrator can obtain money from the organization by threatening and 

exploiting the security violation. 

(v)  Disclosure of Confidential, Sensitive or Embarrassing Information: These 

events can spoil the reputation of the organization. Legal or regulatory actions 

against the company may be also a result of disclosure. 

(vi)  Sabotage: People, who may not be interested in financial gain but who want to 

spoil the credibility of the company or to will involve in such activities. They do 

it because of their dislike towards the organization or for their intemperance. 
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(b) Steps in Information System Audit are depicted in the figure.  

  

 

 

 

 

 

 

 

 

 

Steps in IS Audit process 

(i) Scoping and pre-audit survey: Auditors determine the main area/s of focus 

and any areas that are explicitly out-of-scope, based on the scope-definitions 

agreed with management. Information sources at this stage include 

background reading and web browsing, previous audit reports, pre audit 

interview, observations and, sometimes, subjective impressions that simply 

deserve further investigation. 

(ii) Planning and preparation: During which the scope is broken down into 

greater levels of detail, usually involving the generation of an audit work plan 

or risk-control-matrix. 

(iii) Fieldwork: Gathering evidence by interviewing staff and managers, reviewing 

documents, and observing processes etc. 

(iv) Analysis: This step involves desperately sorting out, reviewing and trying to 

make sense of all that evidence gathered earlier. SWOT (Strengths, 

Weaknesses, Opportunities, Threats) or PEST (Political, Economic, Social, 

Technological) techniques can be used for analysis. 

(v) Reporting: Reporting to the management is done after analysis of evidence 

gathered and analyzed 

(vi) Closure: Closure involves preparing notes for future audits and follow up with 

management to complete the actions they promised after previous audits.  

(c) Detective Controls: These controls are designed to detect errors, omissions or 

malicious acts that occur and report the occurrence. An example of a detective 

control would be a use of automatic expenditure profiling where management gets 
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regular reports of spend to date against profiled spend. The main characteristics of 

such controls are given as follows: 

 Clear understanding of lawful activities so that anything which deviates from 

these is reported as unlawful, malicious, etc; 

 An established mechanism to refer the reported unlawful activities to the 

appropriate person or group; 

 Interaction with the preventive control to prevent such acts from occurring; and  

 Surprise checks by supervisor.  

 Examples of detective controls include Hash totals; Check points in production jobs; 

bank reconciliation, and Monitoring expenditures against budgeted amount. 

5. (a) Enablers are factors that, individually and collectively, influence whether something 

will work; in this case, governance and management over enterprise IT. Enablers 

are driven by the goals cascade, i.e., higher-level IT related goals defining „what the 

different enablers should achieve‟. The COBIT 5 framework describes seven 

categories of enablers, which are discussed as follows: 

 Principles, Policies and Frameworks are the vehicle to translate the desired 

behaviour into practical guidance for day-to-day management. 

 Processes describe an organized set of practices and activities to achieve 

certain objectives and produce a set of outputs in support of achieving overall 

IT-related goals. 

 Organizational structures are the key decision-making entities in an 

enterprise. 

 Culture, Ethics and Behaviour of individuals and of the enterprise are very 

often underestimated as a success factor in governance and management 

activities. 

 Information is pervasive throughout any organization and includes all 

information produced and used by the enterprise. Information is required for 

keeping the organization running and well governed, but at the operational 

level, information is very often the key product of the enterprise itself.  

 Services, Infrastructure and Applications  include the infrastructure, 

technology and applications that provide the enterprise wi th information 

technology processing and services. 

 People, Skills and Competencies are linked to people and are required for 

successful completion of all activities and for making correct decisions and 

taking corrective actions. 
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(b) Characteristics of DSS – The key characteristics of DSS are given as follows: 

 This supports decision making and occurs at all levels of management. 

 Instead of helping individuals working on independent tasks, it should be able to 

help group making decisions. 

 It should be flexible and adaptable. i.e. it should be able to fit itself in the style of a 

particular manager and ready to change according to changes in the environment. 

 DSS focuses on decision rather than data and information. 

 It should be easy to use. A user should not have knowledge of computer 

programming to generate reports that helps in decision making. 

 DSS can be used for structured problems. 

 DSS should be user-friendly. 

 DSS should be extensible and evolve overtime. 

 DSSs are used mainly for decision making rather than communicating decisions 

and training purposes. 

 The impact of DSS should be on decision where the manager‟s judgment is 

essential and there is sufficient structure for computers. 

(c) Corporate Governance: Corporate governance is defined as the system by which 

a company or enterprise is directed and controlled to achieve the objective of 

increasing shareholder value by enhancing economic performance. Corporate 

governance refers to the structures and processes for the direction and control of 

companies. Corporate governance concerns the relationships among the 

management, Board of Directors, the controlling shareholders and other 

stakeholders. Good corporate governance contributes to sustainable economic 

development by enhancing the performance of companies and increasing their 

access to outside capital. It is about doing good business to protect shareholders‟ 

interest. 

6. (a) The primary objective of a business continuity plan is to minimize loss by minimizing 

the cost associated with disruptions and enable an organization to survive a 

disaster and to reestablish normal business operations. In order to survive, the 

organization must assure that critical operations can resume normal processing 

within a reasonable time frame. The key objectives of the contingency plan should 

be to: 

 Provide the safety and well-being of people on the premises at the time of disaster; 

 Continue critical business operations; 

 Minimize the duration of a serious disruption to operations and resources (both 

information processing and other resources); 
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 Minimize immediate damage and losses; 

 Establish management succession and emergency powers; 

 Facilitate effective co-ordination of recovery tasks; 

 Reduce the complexity of the recovery effort; and 

 Identify critical lines of business and supporting functions. 

Therefore, the goals of the business continuity plan should be to: 

 Identify weaknesses and implement a disaster prevention program; 

 minimize the duration of a serious disruption to business operations; 

 facilitate effective co-ordination of recovery tasks; and 

 reduce the complexity of the recovery effort. 

 (b) Impact of Information Systems audit on organizations is as follows: 

 Organisational Costs of Data Loss: Data is a critical resource of an 
organisation for its present and future process and its ability to adapt and 
survive in a changing environment. 

 Incorrect Decision Making: Management and operational controls taken by 
managers involve detection, investigations and correction of the processes. 
These high level decisions require accurate data to make quality decision 
rules. 

 Costs of Computer Abuse: Unauthorised access to computer systems, 
malwares, unauthorised physical access to computer facilities and 
unauthorised copies of sensitive data can lead to destruction of assets 
(hardware, software, data, information etc.) 

 Value of Computer Hardware, Software and Personnel: These are critical 
resources of an organisation, which has a credible impact on its infrastructure 
and business competitiveness. 

 High Costs of Computer Error: In a computerised enterprise environment 
where many critical business processes are performed, a data error during 
entry or process would cause great damage. 

 Maintenance of Privacy: Today, data collected in a business process 
contains private information about an individual too. These data were also 
collected before computers but now, there is a fear that privacy has eroded 
beyond acceptable levels. 

 Controlled evolution of computer Use: Use of Technology and reliability of 
complex computer systems cannot be guaranteed and the consequences of 
using unreliable systems can be destructive. 
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 Information Systems Auditing: It is the process of attesting objectives (those 
of the external auditor) that focus on asset safeguarding and data integrity and 
management objectives (those of the internal auditor) that include 
effectiveness and efficiency both. 

 Asset Safeguarding Objectives: The information system assets (hardware, 
software, data information etc.) must be protected by a system of internal 
controls from unauthorised access.  

 Data Integrity Objectives: It is a fundamental attribute of IS Auditing. The 
importance to maintain integrity of data of an organisation requires all the time. 
It is also important from the business perspective of the decision maker, 
competition and the market environment. 

 System Effectiveness Objectives: Effectiveness of a system is evaluated by 
auditing the characteristics and objective of the system to meet business and 
user requirements. 

 System Efficiency Objectives: To optimize the use of various information 
system resources (machine time, peripherals, system software and labour) 
along with the impact on its computing environment. 

 (c) Office Automation Systems (OAS) – It is most rapidly expanding computer based 

information systems. Different office activities can be broadly grouped into the 

following types of operations: 

 Document Capture - Documents originating from outside sources like incoming 

mails, notes, handouts, charts, graphs etc. need to be preserved. 

 Document Creation - This consists of preparation of documents, dictation, editing 

of texts etc. and takes up major part of the secretary‟s time. 

 Receipts and Distribution - This basically includes distribution of correspondence 

to designated recipients. 

 Filling, Search, Retrieval and Follow up - This is related to filling, indexing, 

searching of documents, which takes up significant time. 

 Calculations - These include the usual calculator functions like routine arithmetic, 

operations for bill passing, interest calculations, working out the percentages and 

the like. 

 Recording Utilization of Resources - This includes, where necessary, record 

keeping in respect to specific resources utilized by office personnel. 

All the activities mentioned have been made very simple, efficient and effective by 

the use of computers. The application of computers to handle the office activities is 

also termed as office automation. 

 

© The Institute of Chartered Accountants of India



13 

7. (a) The key governance practices for evaluating risk management are given as follows:  

 Evaluate Risk Management: Continually examine and make judgment on the 

effect of risk on the current and future use of IT in the enterprise. Consider 

whether the enterprise's risk appetite is appropriate and that risks to enterprise 

value related to the use of IT are identified and managed; 

 Direct Risk Management: Direct the establishment of risk management 

practices to provide reasonable assurance that IT risk management practices 

are appropriate to ensure that the actual IT risk does not exceed the board‟s 

risk appetite; and 

 Monitor Risk Management: Monitor the key goals and metrics of the risk 

management processes and establish how deviations or problems will be 

identified, tracked and reported on for remediation. 

 (b) Impact of Technology on Internal Controls are as follows: 

 Personnel: Personnel should have proper skill and knowledge to discharge their 

duties. 

 Segregation of duties: Within an IT environment, the staff in the IT department 

of an enterprise will have a detailed knowledge of the interrelationship between the 

source of data, how it is processed and distribution and use of output. IT staff may 

also be in a position to alter transaction data or even the financial applications 

which process the transactions. 

 Authorization procedures: In some on-line transaction systems, written 

evidence of individual data entry authorization, e.g. a supervisor‟s signature, may 

be replaced by computerized authorization controls such as automated controls 

written into the computer programs (e.g. programmed credit limit approvals) 

 Record keeping: There are various controls over the protection and storage of 

documents, transaction details, and audit trails etc. 

 Access to assets and records: A client‟s financial data and computer programs 

are vulnerable to unauthorized amendment in the computer or from remote 

locations. The use of wide area networks, including the Internet, has increased the 

risk of unauthorized access.  

 Management supervision and review: Management‟s supervision and review 

helps to deter and detect both errors and fraud. 

 Concentration of programs and data: Transaction and master file data (e.g. 

pay rates, approved suppliers lists etc.) may be stored in a computer readable 

form on one computer installation or on a number of distributed installations. 

Therefore, in the absence of appropriate controls over these programs and utilities, 

there is an increased risk of unauthorized access and alteration of financial data. 
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 (c) SA402: Audit Considerations Relating to an Entity using Service Organization, SA 

402 is a revised version of the erstwhile Auditing and Assurance Standard (AAS) 

24, "Audit Considerations Relating to Entities Using Service Organizations" issued 

by the ICAI in 2002. The revised Standard deals with the user auditor's 

responsibility to obtain sufficient appropriate audit evidence when a user entity uses 

the services of one or more service organizations. SA 402 also deals with the 

aspects like obtaining an understanding of the services provided by a service 

organization, including internal control, responding to the assessed risks of material 

misstatement, Type 1 and Type 2 reports, fraud, non-compliance with laws and 

regulations and uncorrected misstatements in relation to activities at the service 

organization and reporting by the user auditor. This SA is effective for audits of 

financial statements w.e.f. April 1, 2010. 

 (d) Platform as a Service (PaaS): in Cloud Computing Cloud providers deliver a 

computing platform including operating system, programming language execution 

environment, database, and web server. Application developers can develop an d 

run their software solutions on a cloud platform without the cost and complexity of 

acquiring and managing the underlying hardware /software layers. In PaaS, one can 

make applications and software‟s on other‟s database. Thus, it gives us the platform 

to create, edit, run and manage the application programs we want. All the 

development tools are provided. Some of examples of PaaS include AWS Elastic 

Beanstalk, Cloud Foundry, Heroku, Force.com, EngineYard etc.  

 (e) Strength of Agile Model: Some of the strengths identified by the experts and 

practitioners include the following: 

 Agile methodology has the concept of an adaptive team, which enables to respond 

to the changing requirements. 

 The team does not have to invest time and efforts and finally find that by the time 

they delivered the product, the requirement of the customer has changed. 

 Face to face communication and continuous inputs from customer representative 

leaves a little space for guesswork. 

 The documentation is crisp and to the point to save time. 

 The end result is generally the high quality software in least possible time  duration 

and satisfied customer. 
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