
W E B I N A R  S U M M A R Y

J A N A  H O C K E N

Creating visual management – this is key information shared visually;  
it’s used to run the farm day to day and at a strategic level.

Get the information out of your head ready to be used by team members
65% of us are visual learners – we need visual tools to understand instructions or to teach someone.

Make it easy for yourself – take that clutter out of your head and take control of what’s happening  
on your farm.

YOUR VISUAL MANAGEMENT NEEDS TO BE:

•	 Visual and crystal clear to everyone

•	 Everyone needs to be able to get the picture within 3 seconds

•	 It needs to be live and regularly updated

You want all team members going towards the same goal.

You want all team members to have the information they need from day one.

Take a photo of the live board after your staff meeting and share this with your team so they all have  
the information with them when they head out on farm.

EMPOWER YOUR TEAM!

C H E C K  O U T  J A N A  H O C K E N

W W W . L E A N F A R M . N Z

NO PROBLEM
NEW SEASON NEW TEAM



W E B I N A R  S U M M A R Y

K A N E  B R I S C O

In  farming there are  s t ressors  that  are  out  of  your  contro l -  for  example  the weather  
and economic c l imate .  I t ’s  how you deal  wi th  these stressors  that  you have the contro l  o f .  
What  can you do to  make sure you cope wi th  th ings out  of  your  contro l  bet ter?

A lack of  energy impacts  both  on farm and at  home.

Understand your  purpose –why are  you farming?  
I f  you don’t  understand your  purpose and v is ion then your  team won’t  e i ther.

We as  farmers ,  especia l ly  dairy  farmers ,  have a  b ig  rest  per iod before  the busiest  per iod of  our  
seasons –  you wouldn’t  go  in to  a  sports  season unf i t  so  should  you go into  your  work  season unf i t? 

Chal lenge –  should  farmers  have a  preseason l ike  a  sports  team would?
Remember  that  physical ly  f i t  bodies  don’t  get  in jured as  easi ly.  The f i t ter  you are  the more energy you 
wi l l  have and the c learer  you head wi l l  be ;  c lear  heads make bet ter  decis ions.

Remove yoursel f  f rom the farm,  pr ior i t ise  yoursel f  –  re lease that  s t ress  and f rustrat ion. 

Schedule  your  exercise t ime-  keep your  fami ly  in  the loop and make i t  f lex ib le ,  but  make i t  happen.

How we are  as  the team leader  sets  the tone for  everyone around us : 
•  I f  you are  posi t ive  and have h igh energy,  your  team wi l l  match you.
•  I f  you are  negat ive  and panic ,   then no one in  your  team knows where to  look  or  what  decis ions  
need to  be made.

What  you consume is  important  to  your  physical  and mental  heal th :
•  Food and dr ink  is  the obvious one
•  But  th ink  about  what  you read,  watch,  and l is ten to .
•  Th ink  about  who you fo l low on socia l  media  – 
 	 i f  these people  are  not  posi t ive ly  impact ing your  l i fe ,  unfo l low them.
•  Think  about  what  we te l l  ourselves -we can be our  b iggest  cr i t ic  but  we should  be our  
	 greatest  supporter.

Understand what  exci tes  you,  what  g ives  you energy? What  exci tes  those in  your  team? Encourage 
them to  work  in  the areas that  they enjoy.

Look out  for  those in  your  s taf f  that  are  becoming wi thdrawn –  th ink  about  what  might  be going on?  
Are  they ok?

3  A’s :
•  Acknowledge what  you are  feel ing and what  causes you stress .
•  Accept  these emot ions and c i rcumstances.
•  Act ion –  s tep back and take act ion,  do something about  i t .

S leep!  This  g ives  your  body t ime to  recover  both  mental ly  and physical ly. 

Make sure what  you are  feeding yoursel f  is  good for  your  body. 
Dr ink  lo ts  of  water  and look at  adding e lectro ly tes  in  too,  especia l ly  dur ing spr ing when you  
can sweat  a  lo t .

Look at  your  dai ly  habi t :
•  What ’s  tak ing you c loser  to  your  goals?
•  What ’s  tak ing you fur ther  away f rom your  goals?

L ive  an act ive  l i festy le .

INVESTING IN YOURSELF IS  INVESTING IN EVERYONE AROUND YOU.

NO PROBLEM
NEW SEASON NEW TEAM

C H E C K  O U T  K A N E  B R I S C O

@ K a n e B r i s c o F a r m F i t



Email: gemma@vizlink.nz  or  ring 0274 606 833

P E T E

Communicate  wi th  whi teboards,  RT’s  and cel lphones.  L ikes  the RTs so everyone is  aware of 
what  is  going on.  L ikes  cel lphones so team members  can ask  quest ions d i rect ly  to  h im –  wants 
a l l  quest ions asked no matter  how “s i l ly ’  they  may seem so they don’t  lead to  b igger  mistakes.

L ikes  to  have the season p lanned out  and then to  have back up p lans for  when d i f ferent  th ings 
get  thrown into  the season.

Look back and compare between seasons,  a l though no two seasons are  the same a  lo t  can be 
learnt  f rom looking back over  them.

Has pads of  maps in  vehic les  so  that  they can be used to  get  in to  a  b i t  more deta i l  whi le  on 
farm.

Has an operat ions fo lder  wi th  has most  of  the informat ion about  the farm in  i t  so  that  any staf f 
a t  any  t ime can consul t  i t .

J A R R E D

New employee informat ion pack which includes a  farm map,  key  contacts ,  and the important 
communicat ion l ines  for  i f  they  get  s tuck.

Uses maps at  team meet ings and takes the t ime to  h ighl ight  hazards so  that  every  team member 
knows about  them. 

Every  near  miss  has to  be recorded. 

F ind that  new team members  learn  quicker  wi th  a  good c lear  map. 

Their  map has the ef f luent  i r r igator  out l ined c lear ly  which has been real ly  helpfu l  for  their  s taf f . 

F inds weekly  team meet ings so va luable .

NO PROBLEM
NEW SEASON NEW TEAM
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