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From a commercial perspective 2019 was a year of transition for the Club with the introduction of a 
new membership structure and the incorporation of some sections into the base membership 
offering. It is hoped that these changes will encourage more of our members to use the club more 
frequently and improve the value proposition of the club to both current and prospective members. 
I would like to thank Ramon Van Dijk for the previous Treasurer for his foresight and determination 
to get these changes implemented.  
 
Revenue year on year was higher primarily on the back of increased income from room hire and to 
a lesser degree membership fee income. Membership numbers have responded positively to the 
changes in the rates and we ended the year with 919 members an increase of 93 members year on 
year. We expect the increase in member numbers to have neutral impact on membership income as 
the increased numbers are offset by the lower membership rates for certain qualifying members. It 
is hoped that the increased membership numbers will benefit the Club indirectly though higher 
restaurant and section income.  
 
The club continued the trend of making a net operating loss and further depleted its cash reserves 
however a significant portion of this loss is attributable to one-off costs such as early retirement 
payments made to staff. The Club is continuing to focus on driving down its cost base whilst at the 
same time ensuring that we have the funds to support smaller projects that will refresh the Club’s 
facilities.  
 
The Club is committed to continuing to invest in ensuring members and section committees have 
well maintained facilities and the tools they require to run their sections. 
 
The club is building momentum towards a sustainable future both financially and environmentally 
and I feel positive that the Club will continue to be central in the lives of the Panaga Community. 
 
 
Sincerely, 
 
 
SHELDON G HARRISON 
CLUB TREASURER 

 


