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MINUTES OF 77TH PANAGA CLUB ANNUAL GENERAL MEETING (AGM) 
HELD ON THURSDAY, 17TH MARCH 2022 @ 7.00PM IN MAIN HALL 

 
PRESENT 
MC Members: Andrey Shuvalov Club President 
 Alper Zika Celik Club Treasurer 
 Nor Yap Club Manager 
 Aanchal Bhushan F&B Representative 
 Julia Wotton Health & Fitness Division Chair 
 Marten Adema KBBC Commodore 
 Michael Lamp Maintenance Representative 
Managers: Geoffrey Sim Facilities Manager 
 Norhafizah Abdullah @ Fifie Projects & Events Manager 
General/Section  
Committee Members: Nick Hoggmaskall PNHS 
 Naincy Verma Indian Community 
 Yogesh Rana Indian Community 
 
ONLINE VIA MS TEAMS 
MC Members: Sheldon Harrison Club Treasurer 
 Meghna Vinod Marketing Representative cum 
  Social Division Chair 
 Wendy Dawn Thompson Performing Arts Division Chair 
 Thomas Lindsay Projects & Garrison Liaison Representative 
 Marco Bonato Sports Division Chair 
General/Section  
Committee Members: Nicoline van den Berg-Alma PPS 
 
APOLOGIES 
MC Members: Aran Testa Culture Division Chair 
 Hj Roslie Hj Bakar Golf Captain 
 David Hughes House Member 
Managers: Wenny Chong Finance Manager 
 Salami Hj Jakuran Golf Manager 
 
Agenda: 

1. Approve minutes of 76th Club AGM held on 9th April 2021 
2. Approve account for Financial Year ending 31st December 2021 
3. BSP relationship with Panaga Club 
4. Approve amendments to Club Constitution 
5. HSSE Highlights 
6. Projects & Improvement Updates 
7. Announcement 2022/2023 Management Committee Members (MCM) 
8. Members written submission – None received 
9. Any other business (from the floor). 

 
The Club President opened the 77th Annual General Meeting at 19:15 hrs with 12 attendees and those via online MS 
Teams. In accordance with Clause 7.3 of the Constitution the President authorized the meeting to proceed 
(enough attendance to constitute a quorum) and outlined the agenda for the meeting.   
 
The Facilities Manager briefed on the Club’s emergency evacuation plan 
 
The agenda for the evening was presented to members by the Club President, Club Treasurer and other 
Management Committee Members. 
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1) PRESIDENT’S AND TREASURER’S FOREWORD (presented by Club President and Club Treasurer) 
 
What a tumultuous year 2021 has been! While the change, unease, and difficulties, that 2020 brought 
continued I think we closed 2021 with a lot more hope. 
 
It was another tricky year for the Club in more ways than one, but despite the most testing of times it also 
proved how resilient we are as a Club and how loyal our members are. The pandemic has once again impacted 
our plans and finances significantly and we ended up someway short of our ambition to break-even 
operationally. 
 
The Club continued its multi-year program to rejuvenate its facilities with the highlight for 2021 being the 
opening of the refreshed GYM and Music rooms. We hope you are enjoying them! 2022 will bring further 
facility improvement projects. Along with facility improvements the Club is reviewing its offerings to ensure it 
continues to be relevant and deliver value to our members and BSP. 
 
A closer look at the financials and KPI’s reveals that membership numbers have remained remarkably resilient 
through the year, however the discounts we provided to members and vendors during lockdown means 
revenue has decreased significantly year on year. The decrease in revenue combined with increased 
expenditure on rejuvenation projects has seen the Club post a record loss of $255,000 for the year.  
 
The 2021 results and the current high inflation environment has precipitated a review in 2022 by the Club on 
the services it provides and the cost at which it provides them. Alongside this the Club continues to focus on 
driving down its operational cost base to ensure that it has funds to support further rejuvenation projects and 
ensure that the Club remains sustainable in the long term. The Club is committed to ensuring that members 
and sections will have well maintained facilities and all reasonable equipment and tools they require.  
 
In 2022 the Club will continue to focus on our 3 overarching priorities: 1. Safety of our members and 
employees; 2. Member satisfaction and; 3. Long-term sustainability. 
  
On Safety we are still navigating the early endemic phase in Brunei and while we must remain compliant with 
the evolving regulations the Club is striving to provide as diverse an offering as possible to our members. 
While COVID is an important focus area, we must not forget to manage the many personal safety risks related 
to our facilities, activities and events. Our Operations team is continuing to undertake the necessary 
preventive and reactive maintenance to keep the facility safe. Members should continue to proactively report 
any unsafe practices and possible hazards to the Club team. 

 
On member satisfaction or as we like to call it having good time, we strive to provide the best available 
offerings that are in tune with the evolving tastes of our Members. The Club will continue to support active 
and well-run sections, facilitate events and help our volunteers with both sports and cultural activities. Our 
coaches and instructors are motivated to provide high quality group and private lessons, and our Club staff 
and vendors are being encouraged to further develop their Customer focused mindset.  
 
To achieve Long Term sustainability, we have more work to do to ensure we have the right business model, 
structure and offerings at the Club to ensure we remain relevant. We do see signs that despite the challenging 
pandemic situation that members are appreciating the changes.  
 
We have recently concluded a new governance and support structure with BSP. Members, we believe, will be 
largely unaffected by the changes. BSP will alter how it supports the Club and not its support for the Club. In 
practice this means that IFM will cease to be the overall caretaker for the Club and in lieu of this BSP will 
provide the Club with an annual subsidy to assist the Club in maintaining the facilities. BSP is still very much 
committed to the Club and the community! This change will be both a challenge and opportunity for the Club 
staff and Management Committee to take ownership of facilities and deliver better value for members. In 
response to this change we have created a new position on the Management Committee looking after 
maintenance.   
 
I would also like to take this opportunity to congratulate Nor Yap on her appointment to the position of Club 
Manager. Nor Yap’s dedication and many years of experience mean the Club is well positioned to further 
deliver safe, fun and sustainable services to our Members. All the best Nor Yap! 
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Finally, we’d like to express our appreciation to all volunteers, coaches, IFM and Club staff who worked with 
us to keep the Club the heart of the community during a challenging year. We can look forward to more fun in 
2022 - working together! 

 
2) APPROVE 76TH CLUB AGM 

The minutes were accepted and received without amendment. 
 

3) APPROVE ACCOUNT FOR FINANCIAL YEAR ENDING 31ST DECEMBER 2020 
The Club Treasurer presented slides on the Club’s financial support and expenditure. 
The Club Treasurer announced that the Club intends to appoint BDO Chartered Accountants as the Cost 
Auditor for 2021 financial year. 
No comments or objection was received from the floor. 
 

2021   

• Member discounts provided from August to December 
(loss of circa $140k) 

• Vendor discounts provided from August to December 
(loss of circa $50k) 

• Staff costs includes one-off retirement payouts of $80k 

• Project expenditure primarily GYM and music rooms $96k 

• In line with performance the Club’s cash position fell from 
$900k to $675k 

• Club is working on savings through more nimble 
negotiating and fewer regulations 

Member subscriptions 1,028 

Facility hire income 23 

Restaurant income 103 

Other income 79 

Staff Costs (824) 

Housekeeping & HSSE (111) 

Maintenance (99) 

Projects (184) 

Equipment (16) 

Other expenses (169) 

Net Section result (83) 

NET LOSS (255) 

 
4) BSP RELATIONSHIP WITH PANAGA CLUB 

Club Treasurer presented the Overview on: What is BSP relationship with Panaga Club 

• BSP’s has a long-term business goal to stop operating non-hydrocarbon facilities 

• This will help BSP focus on its core business 

• BSP will cease all operational & management support of the Club from 2022  

• The Club will assume full responsibility 

• BSP will provide the Club with an annual subsidy 

• This level of subsidy will be reviewed annually 

• BSP would like over the medium term to see the Clubs become self-sustaining entities  
 
In response to this change, the Club has created a position on the Management Committee looking after 
maintenance; Michael Lampp, Maintenance Representative with great experience will help Facilities Manager 
and his team on maintenance, proactive, organizes contractually and committed, prioritize work, etc. 
 

5) APPROVE AMENDMENTS TO THE CLUB CONSTITUTION 
Club Treasurer presented the changes in the Club Constitution.  No comments or objections were received 
from the floor. 
 

CLAUSE 3. OBJECTIVE 
The objective of the Club is to promote social, sport 
and cultural activities for the employees of Brunei 
Shell JV Companies (the “Company”) and other 
members. 

CLAUSE 3. OBJECTIVE 
The objective of the Club is to promote social, sport 
and cultural activities for the employees of Brunei 
Shell Joint Ventures Companies (“BSJV”) and other 
members. 
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CLAUSE 4. CONTROL 
The Club being a Brunei Shell Club, and its buildings 
and main facilities being the property of Brunei Shell 
Petroleum Company Sdn Bhd, which also supplies 
certain services and utilities to the Club, the 
Company reserves the right at any time to veto any 
proposed action or resolution of the Club which is 
considered by the Company to contravene its 
objectives or policies and to require any activities 
being carried on in the Club or under the Club’s 
sponsorship to cease. 
 

CLAUSE 4. CONTROL 
The Club having a longstanding affiliation with the 
Brunei Shell Petroleum Company Sdn. Bhd. (the 
“Company”), and occupying lands, buildings and 
facilities being the property of the Company 
pursuant to a licence agreement, recognizes that 
the Company reserves the right at any time to veto 
any proposed action or resolution of the Club which 
is considered by the Company to contravene the 
Company’s concession agreements, objectives or 
policies or to require any activities being carried on 
in the Club or under the Club’s sponsorship to cease 
at the Company’s notice. 

CLAUSE 6.2 COMPOSITION 
6.2.a  The Management Committee shall consist of 
Committee MEMBERS comprising the following: 
 
Nominated MEMBERS 

• The President, who shall be the Company’s 
Managing Director or his nominee. 

• A full time Manager appointed by the Company 

• A Treasurer appointed by the Company 
 

CLAUSE 6.2 COMPOSITION 
6.2.a  The Management Committee shall consist of 
Committee MEMBERS comprising the following: 
 
Nominated MEMBERS: 

• The President, who shall be the Company’s 
Managing Director or his nominee. 

 
Ex-officio Members (who may be recruited by the 
Club but whose appointments shall be subject to the 
Company’s approval): 

• A full time Manager 

• A Treasurer 

CLAUSE 9.1 CLUB FUNDS 
The funds of the Club shall be held in the name of 
the Club by bank(s) approved by the Company, and 
may be drawn on the joint signatures of the Club 
Treasurer and either the Manager or the Club 
President. In the absence of any of them, a deputy 
shall be appointed in writing by the Company to hold 
the authority of withdrawing funds during the 
period of absence. 

CLAUSE 9.1 CLUB FUNDS 
The funds of the Club shall be held in accounts in the 
name of the Club at bank(s) in Brunei, and may be 
drawn on the joint signatures of the Club Treasurer 
and either the Manager or the Club President. In the 
absence of any of them, either may appoint a deputy 
in writing to hold the authority of withdrawing funds 
during the period of absence. 
 

CLAUSE 11. DISSOLUTION AND DISPOSAL OF ASSETS 
The Company shall have power to order or agree to 
the dissolution of the Club.  In the event of 
dissolution, the assets and funds of the Club shall be 
dealt with by the Management Committee as the 
Company directs. 
 
If the Club closes down, the Committee shall be 
responsible for returning to the Company those 
assets, which were provided by and remain the 
property of the Company. 
 
The Committee will be responsible for applying the 
assets of the Club first, in settlement of the liabilities 
of the Club to its debtors for goods and services and 
secondly any surplus shall be devoted to such 
charities as shall be agreed upon by the Committee 
at their sole discretion. 

CLAUSE 11. DISSOLUTION AND DISPOSAL OF ASSETS 
The Company shall have power to order or agree to 
the dissolution of the Club.  In the event of 
dissolution, the assets and funds of the Club shall be 
dealt with by the Management Committee as the 
Company directs. 
 
The Committee will be responsible for applying the 
assets of the Club first, in settlement of the liabilities 
of the Club to its debtors for goods and services and 
secondly any surplus shall be devoted to such 
charities as shall be agreed upon by the Committee 
at their sole discretion. 
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The Facilities Manager presented the HSSE Reported Incidents in 2021 and Projects & Improvement Updates. 
 

6) HSSE HIGHLIGHTS 
1. Kitchen Fire – 1  
2. Sports Injury/Heat Stroke – 3 adults (2-Golf / 1-Cricket) & 1 kid at playground 
3. Golf balls near missed incident – 4 
4. Unauthorized kitchen entry – 1 
5. Vehicle accident at car park – 1 
6. False fire alarm - 1 

Thanks to all members for reporting all near-misses and incidents.  We feel that reporting all incidents can 
avoid unwanted incidents to happen. 
 

7) PROJECTS & IMPROVEMENT UPDATES 

Item Project 
Description 

Section/ 
Facility/Area 

 
Project Main Work Scope 

 
Remark 

1 Gym & Music room 
Redesign 
(resize/extension) 

Music & Gym 
section 

1. Install proper sound proofing for music room 
2. Redesign layout for music room and 

extend floor size for gym 
3. Purchase additional gym equipment 

Completed 
October 2021 

2 Account 
Archive/Club 
Manager  Room  

Club Account 1. Convert part of room for Club Manager use 
2. Install new wall aircon unit. 

Completed 
March 2021 

3 Jungle House 
refresh and Launch 
of Party Area 

Jungle House 1. Install wall partition for easy excess to toilets 
during outdoor activity to use. 

Completed 
April 2021 

4 Adventure 
Playground & Tree 
Planting 

Next to boat 
compound 
and 
playground 

1. Create a new area for kids use 
2. Planting of trees to few areas around the 

playground. 

Completed 
July 2021 

 5 New Maintenance 
Room (for storing 
tools) 

Store next to 
tennis office 

1. Repaint whole room 
2. Install air conditioning & additional 

electrical sockets. 

Completed 
July 2021 

6 Lotus Lounge 
Catering Upgrade 

Caterer at 
Lotus lounge 
(Floradina) 

1. Install new bar counter 
2. Install additional window tinted film (to 

avoid heat). 

Completed 
May 2021 

7 Simpur Meeting 
Room 

Ex account’s 
office 

1. Replace timber floor with tiles 
2. Install new projector smart TV 
3. New ceiling mounted air conditioning 
4. New meeting furniture. 

Completed 
April 2021 

8 Toilets Upgrade Club main 
lobby 

1. Remove all fittings and install new. Ongoing 
(Delayed) 

 
8) HIGHLIGHTS FROM MCM MEMBERS ON ACTIVITIES 
 
8.1 Food & Beverages  - Aanchal Bhushan, F&B Representative 

• Panaga Club was closed from August – December 2021 due to the lockdown. However both Serikandi and 
Floradina continued to operate home delivery. 

• Serikandi introduced their new menu upon re-opening of the Club. 

• Both vendors have been facing staffing challenges, resulting from delays in bringing staff in-country. They 
are hoping to resolve this once the travel situation improves. 

• Contract with the new vendor to operate the Beach Shelter area “Santuari (by Gusto)” still to be finalised. 
They are planning to start renovation work in the near future, targeting to begin in April and aiming to 
open 2-3 months later. 

 
8.2 Marketing – Meghna Vinod, Marketing Representative 

• New role in addition as Social Division Chair; assist and guide the Club Marketing Team 

• On instagram, marketing, social media, external sponsorship, promote material, etc 
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8.3 Projects & Garrison Liaison – Major Thomas Lindsay, Projects & Garrison Liaison Representative 

• Point of Contact for all Garrison issues 

• Make everyone in the Garrison aware of the club 

• Promote on all BFB media sites – Non-members to join 

• New Arrivals Brief - Show the club off 
Issues 

• Changeover of 1RGR & 2RGR 

• Reduction in membership between June – August 
Support 

• The Highland games 

• Annual Santa’s Grotto 

• Volunteer sports coaches 
 
DIVISION CHAIRS AND ITS SECTIONS (REFER TO SLIDES ON THEIR ACTIVITIES) 
 
Slides on the activities will be shown on screen at club foyer. 
 
8.4 Aran Testa, Culture Division Chair 

• Panaga Arts & Crafts 

• Panaga Library 

• Panaga Natural History Society (P.N.H.S.) 

• Panaga Photographic Society (P.P.S.) 
 
8.5 Hj Roslie Hj Bakar, Golf Captain 

• Panaga Golf Club 
➢ Panaga Golf Course 
➢ Driving Range 
➢ Golf Shop 

 
8.6 Julia Wotton, Health & Fitness Division Chair 

• Art of Living (A.O.L.) 

• Badminton & Table Tennis 

• Basketball 

• Fitness Centre (Gym) 

• Netball 

• Tri Fit 

• Yoga 
 
8.7 Marten Adema, KBBC Commodore 

Thanks to Volunteers and Zailan, Boatman.  Selling boats and reuses the money; fit for purpose. 

• Panaga Sub Aqua 

• Power Boating 

• Kayak/Surfing/SUP 

• Sailing 
 
8.8 Wendy Dawn Thompson, Performing Arts Division Chair 

• Panaga Music Society (PMS) 

• Panaga Dance Centre (PDC) 

• The Amateur Dramatics Society (TADS) 
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8.9 Meghna Vinod, Social Arts Division Chair 
Affiliated Sections 

• Brunei Brits Club (BBC) 

• Chinese Community 

• Dutch Community 

• Friends United Network 

• Germans of Panaga Society (GPS) 

• Indian Community 

• Indonesian Community 

• Latino Community 

• Nigerian Community 

• North American Group 

• Santa’s Grotto 

• Scottish Community 
 

Unincorporated sections 

• Jungle Tots 

• Cubs 

• Youth Club 
 

8.10 Marco Bonato, Sports Division Chair 
Pledge to all Volunteers to join and help the Sections and adhere to MoH Guidelines 

• Athletics including Triathlon 
➢ 50 members running twice a week ; very popular Section; lots of runner 
➢ monthly time trial 
➢ Triathlon – popular events with over 100 participants 

• Cricket 
➢ tournament with teams from Panaga, Belait area and Bandar 
➢ encourage children to play during summer 
➢ huge Indian Community but surprised no one joins 
➢ regular sessions, training and tournament; cut short by 2nd wave 

• Lawn Bowls 
➢ small Section 
➢ amazing facility; to upkeep the facility 
➢ only grass lawn in Borneo  
➢ players from Bandar and abroad 

• Football Sections 
❖ Futsal, Football Club and Dutch Football 
❖ Football Academy & Tots 
➢ Adult football – 2 teams – 40+ members; 2 adult team; Panaga Dutch & Panaga Football Club 
➢ Football Academy – 120 children of all ages; every Monday, Tuesday & Wednesday with games on 

Saturday; please come and help the Coaches who are Volunteers 
➢ Indoor football in MPH – 40-50 members playing twice a week 

• Panaga 4WD Club 
➢ 20+ members for adventures in the jungle  
➢ Get in touch with Section for trip in jungle 

• Rugby adults and children 
➢ 70+ children + 20+ adults weekly sessions 
➢ Friday 5pm on padang 
➢ run by Volunteers 
➢ quite active adult team 

• Stingrays Swimming 
➢ 250 people taking lessons (private or group) 
➢ Professional Coaches 
➢ Dutch swimming 

• Tennis 
➢ 140 adults and 210 juniors per week 
➢ Goodbye to Coach Domingo; thank you for his hard and love by children 
➢ 3 Professional Coaches 
➢ one of the most popular Section 
➢ Project upgrade – LED lights 
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9) EVENTS – 2021 & 2022 (REFER TO SLIDES) 
Norhafizah @ Fifie, Project & Event Manager 

• Quality instead of Quantity 

• Organise by Fifie and her Team together with Club Staff 
 
10) ANNOUNCEMENT OF MEMBERS OF THE 2022/2023 MANAGEMENT COMMITTEE MEMBERS (MCM) 

The Club President welcomed the new Management Committee Members (MCM) and expressed his 
gratitude to all the MCM for their interest and support in Panaga Club especially to the volunteers and that 
the MCM are always available for advice/improvement. 

 POSITION 2022/2023 MOVEMENT 

Club President Andrey Shuvalov   

Club Treasurer Alper Celik 
Sheldon G Harrison 

(October 2019-March 2022) 

MCM Representative Sheldon G Harrison   

Club Manager Nor Yap 
Emma Dato Hj Jemat 

(December 2019-February 2022) 

Events & Marketing Representative   
Stacy Plank 

(April 2021-November 2021 

F&B Representative Aanchal Bhushan   

House Member David Hughes   

Maintenance Representative Michael Lamp   

Marketing Representative Meghna Vinod 
Juhi James 

(November 2020-May 2021) 

Culture Division Chair Aran Testa 
 Javaria Said Adeel 

(June 2019-September 2021) 

Golf Captain Hj Roslie Hj Bakar   

Health & Fitness Division Chair Julia Wotton   

KBBC Commodore Marten J Adema   

Performing Arts Division Chair Wendy Dawn Thompson   

Projects & Garrison Liaison 
Representative 

Thomas Mark Lindsay   

Social Division Chair Meghna Vinod 
Wijnand Hoitinga 

(February 2019-July2021) 

Sports Division Chair Marco Bonato   

 
11) MEMBERS WRITTEN SUBMISSION – None received. 

 
12) ANY OTHER BUSINESS 

Club President informed on Club WhatsApp Hotline (+673 7452265) for members to reach the Club Team and 
to speed up request. 

 
The Club President adjourned the AGM at 8.15pm and thanked everyone for their attendance and participation. 
 
 

 
For the Management Committee 

 
 
 
 

NOR YAP 
Club Manager 

 


