
McKinney Boyd PTO 

Board Meeting Minutes 

August 7, 2018 

 

 

Minutes Prepared By: Jeremy Malone 

Meeting Location: Sonoma Drive 

 

Attendees: 

Cindy Torres, Tina Granberry, Isadora Carlson-Fisher, Shannon Newhouse, Jeremy 

Malone, Angie Strickland, Gwen Mier, Christine Bettin, Jami Woodward, Shelaine 

O’Keefe, Alicia Swift 

 

Unavailable: Silvia Key, Dindra McFadden 

 

Start Time: 7:20pm President, Cindy Torres, called the meeting to order 

 

Main Discussion: 

 

Administration 

1. Previous Secretary, Angie Strickland established a quorum 

2. Angie presented the meeting minutes from the May 17, 2018 

3. There were no changes and they were filed for audit 

4. Sign-up sheet completed 

 

Introductions 
1. Introductions and roles were discussed 

 

Treasurer, Angie Strickland 
1. Current bank balance is $41,179.10 

2. Staff Appreciation - Waiting probably until 1st week of school 

a. Haven’t heard from Betty yet 

b. Same as last year (Staff luncheon, finger foods, etc.) 

3. Credit card processing option - Considering switching to a less expensive 

services like Square and PayPal (Continuation discussion from last meeting) 

 

Spirit Wear, Tina Granberry & Isadora Carlson-Fisher 
1. Designs being reviewed and orders being placed 

2. Design sample images were passed around the table for review 

3. Classic t-shirts and totes will be available again this year 

4. Some items invoiced already 

a. Classic t-shirts - less than 5.00 

b. Hoodies - less than 13.00 

5. Softer materials are in high demand but cost more 

a. These will still be offered this year 

b. Pricing will be adjusted to cover added cost for material 



6. Sale is underway to unload old inventory 

7. Still making good margins on sign-ups and t-shirts 

8. Brick laying will be in-sourced this year by Gwen Mier’s family saving 

$400.00 

9. Backpacks were purchased from Costco at a large discount 

 

School Store, Gwen Mier 

1. Amazon Prime Account was established 

2. A new flat-cart is needed  

3. Alicia will open the store to general volunteers starting August 27th 

a. Alicia can list dates from August 27th  until Winter Break 

4. Board members will handle the opening week of school 

5. Volunteers needed for the rest of the year (Starting  

a. Alicia will start a sign-up genius for it 

i. Will start a new one every couple of months to allow for other 

volunteer participation 

 

Volunteers, Alicia Swift 
1. Alicia will establish a sign-up genius using her own account 

2. Alicia will monitor the volunteer pool and do what she can to make sure 

opportunities aren’t hogged by a selective few    

3. 3 volunteers will be utilized this year 

4. Board members need to complete a volunteer form for this year 

 

Membership, Shannon Newhouse 
1. We will have 3 levels again this year and they will remain the same 

2. Membership process will also remain the same as well this year 

3. Membership levels were reviewed by the group 

4. If you join early (9/1), free spirit wear raffle - 2 

5. NO substitutions will be allowed for what items are offered for membership 

incentives 

a. This will be stated on materials and signage 

6. 220 estimated to participate in staffing membership this year 

a. Coach participation would be great 

b. Hutchins BBQ luncheon may be used as an incentive to increase 

membership 

c. 8/16 Staff breakfast day (7:30am); Can sell memberships to staff 

d. If they join early (9/1), free gift card (Visa) will be raffled - 2 

 

Webmaster, Jeremy Malone 
1. JJ Ayers was working on a website for the PTO but left the school district 

a. Free site currently being hosted on Weebly 

b. Shell site with some basic content 

c. Site would need to be migrated from free hosting to paid hosting 

i. A credit card will need to be used to secure the new domain and 

pay for hosting 



d. A domain name for the site would need to be decided on and paid for 

i. www.mckinneyboydpto.com? Etc. 

e. Additional content and site buildout will need to occur 

i. Jeremy will start working on this effort 

f. E-Commerce Discussion 

i. Lots of discussion of whether to offer payments and ordering 

online 

ii. A pilot will be conducted for e-commerce 

iii. Jeremy will research hosting that offers e-commerce capabilities 

 

Budget & General Finance, Cindy Torres 
1. Increase membership expense to $6500 to account for SW give-away with 

Membership 

2. Senior Picnic Gate – Reduced to 1k this year from 2k 

3. Spiritware down to - 30k income 20k expense 

4. You can only go over budget by 10% 

5. Staff lunch came under budget 

6. No audit findings 

7. Robin Lakey wants to do the lanyards for staff - $322.50 – Approved 

8. Coach Colin Bado - Started foundation Invictus for kids w/ depression 

a. Link from our site to theirs would be great 

 

Meeting Ends: 

Meeting was adjourned at 10:20 pm. 


