
�tail Franchise Opportunities
Cycling Lifestyle 

Since establishment in 2016, Blackwell and Sons 
has achieved year-on-year growth in turnover 
averaging 200%. 

Rare opportunities exist to obtain single-store 
franchise rights to this popular and successful 
cycling lifestyle brand. Franchises are currently 
available for the upper North Island and the 
South Island. 

We’ve sold more British-made 
Pashley bicycles per head of 

population than any other Pashley 
reseller worldwide. 

U P P E R  N O RT H  I S L A N D
S O U T H  I S L A N D
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G L O B A L LY, C Y C L I N G  I S  O N  T H E  U P  A N D  U P. 

The number of New Zealanders who ride recreationally has risen by 5.3% in the last 20 years1. 
In the US, there are now 15 million more cyclists on the road than in 2012, while in the UK, 
sales of locally manufactured bikes rose by 69% in 2014 alone2.

In what’s been described as a “perfect storm” for cycling, commuters worldwide are looking to 
avoid traf�c congestion, take advantage of �exible work practices and hours, and lead a more 
sustainable lifestyle. In response, urban planners are reimagining streetscapes to increase the 
viability and safety of cycling to and from work. 

At the same time, recreational cycling continues to thrive. Led by the ‘MAMIL’ but sustained 
increasingly by women, burgeoning numbers of �nancially independent, status-driven and 
socially connected Gen-Xers see cycling as means of expressing their individuality, freedom and 
sense of style, while improving �tness.

Blackwell and Sons has tapped into this latter trend in particular. 

A  G ROW I N G  M A R K E T

The Blackwell and Sons online and in-store retail experience is focused tightly on the 35- to 
55-year-old sophisticate (with a signi�cant female skew) who has high discretionary spending 
power, an appreciation for quality, and an inclination towards luxury and self-indulgence.  

Latest Statistics NZ data indicates that this demographic is expected to grow over the next 20 
years. This age bracket is also perennially, and increasingly, among New Zealand’s wealthiest.

A L L  A B O U T  YO U

The ideal Blackwell and Sons franchisee understands the critical role that 
consistently executed brand values, as described here, play in a successful retail 
operation. You’ll appreciate that the essence of our brand is not bikes and bike 
parts, but the aspirations, desires and stylish acquisitions that uphold a luxury 
cycling lifestyle. 

Here’s some more guidance that might help you decide whether a franchise is 
for you:

Ideally, you’ll:

 › Work in partnership with your spouse or an associate, to split daily shop 
�oor management, stock management, and cycle assembly and delivery 
responsibilities.

 › Have a strong interest in cycling and/or the cycling lifestyle – but an 
appreciation that we don’t serve the mountain, BMX or racing bike markets.

 › Have experience managing or operating a successful retail enterprise. 

 › Have basic cycle maintenance and assembly skills.

 › Appreciate that this is not your usual 9 to 5 job. In many respects it is a lifestyle, 
and you’ll be willing to travel away from home to deliver cycles and carry the 
Blackwell and Sons ‘personality’ with you wherever, and whenever, you go. 

 › Understand that presentation is key. The way your store looks, smells, sounds 
and ‘feels’ is just as important as the products sold.

 › Be con�dent with all forms of contemporary retailing and communications 
technology.

N E X T  S T E P

Please contact Adam if you have any immediate questions. 

Otherwise, if you’re interested in applying for a Blackwell and Sons franchise, 
please send Adam an email that brie�y explains your current circumstances and 
why you believe you’re suited to the kind of lifestyle-centred business opportunity 
we’ve outlined here.

F I N D  O U T  M O R E

Mr Adam Blackwell 
Proprietor 
adam@blackwellandsons.nz 

NZ + 64 274 515415 
US + 1 562 584 3045

K N OW I N G  W H AT  W E  S TA N D  F O R

Clear insight into our target market has enabled Blackwell 
and Sons to develop a unique retail experience that 
attracts widespread positive attention.

At its heart lie products of unquestionable quality. 
British-made, hand-built Pashley cycles – sold in over 50 
countries worldwide – are renowned for their timeless 
style, elegance and reliability. A supporting range of 
cycling accessories, apparel, picnicware and gifts is 
sourced from around the globe. 

Quality and style are always to the fore. These are the 
building blocks of our brand – not ‘bikes and bike parts’.

Our Greytown emporium is a feast for the senses. 
Redolent with old-fashioned charm, its intimate 
ambience, beautifully presented products, ever-changing 
displays and consistently engaging staff leave a lingering 
impression on visitors. It will form the blueprint for our 
new stores. 

Riding high

1 Ministry of Tourism NZ Cycleway Market Research Report    2 UK Of�ce for National Statistics

K N OW I N G  H OW  W E  S P E A K

Equally important is our tone of voice. 

The Blackwell and Sons ‘personality’ – in store, on line 
and in all publicity material – combines charm, respectful 
humour, personal attention, surprise and delight, and 
unswerving helpfulness. It is a proven winner. 

Our Greytown manager is highly visible and well-
respected in the community, and we expect our new 
franchise managers will follow suit.

C E N T R A L LY  C O O R D I N AT E D  M A R K E T I N G

Blackwell and Sons franchisees will bene�t from a 
comprehensive, centrally coordinated schedule of high-
pro�le brand and product promotions each year. 

You’ll be supported with ready-to-run seasonal 
campaigns, direct marketing activities, planograms for in-
store and window displays, information and resources for 
media, templates for local advertising, and full guidance 
on effective merchandising practices.

A national brand-building programme – centred on 
the Blackwell and Sons website, social media and 
print advertising (for example, in Air New Zealand’s 
KiaOra magazine) –  will run in the background.  This 
programme has proven extremely effective, and you’ll 
bene�t from the upsurge in awareness and interest that it 
consistently generates. 

To ensure complete consistency of voice across all 
platforms, participation in the centrally coordinated 
marketing programme is compulsory. Any departure from 
planned activities will require the approval of the national 
marketing team.  

We’ll help you get up and running with all aspects of our 
marketing and merchandising schedule.

S H A R I N G  T H E  O N L I N E  S P O I L S

Online orders placed from anywhere in New Zealand 
are currently ful�lled by our Greytown emporium. After 
the new franchises are established – and with further 
development of our website – online orders will be �ltered 
geographically and automatically sent to the nearest store 
for ful�lment. That way, all franchisees will bene�t fairly 
from online sales activity. 

Ongoing website and social media promotions – including 
seasonal product pro�les, videos and regular blogs ¬– will 
encourage further growth in online sales.  Strong interest 
from the upper North Island and South Island markets is 
already apparent in website visitor analytics. 
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Redolent with old-fashioned charm, its intimate 
ambience, beautifully presented products, ever-changing 
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“Quality and style are   
  always to the fore”
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