
 

Queenstown Alpine Ski Team  
Child Protection Guideline 
 
This Child Protection Guideline provides a framework of principles, standards and guidelines which 
are designed imbed a culture of child protection to promote the well-being of children and keep 
them safe at all times.  This Guideline has been devised based on guidance provided by the 
vulnerable children Act 2014 and Child Matters (www.child.matters.org.nz)  

Statement of Commitments: 

• QAST is committed to implementing and following procedures that are designed to detect 
and prevent harm to the well-being of children and their families.  

• QAST will ensure that any disclosures about alleged abuse are acknowledged and 
appropriate action taken to ensure the safety of children who make disclosures. Parents 
should be consulted in any action taken to intervene on behalf of their child (there are 
limited exceptions to this detailed in Actions below). 

• QAST is committed to complying with all relevant legislation.  

Related Documents:  

The QAST, Disciplinary Guideline and Health and Safety Policies should all be read and used in 
conjunction with this guideline.  There are a number of areas where the objectives of this Child 
Protection Guideline rely on the observation of each of these relevant policies.   

This child protection guideline adheres to the following Acts:  

• Privacy Act 1993  
• Employment Relations Act 2000  
• Vulnerable Children’s Act 2014  

Scope:  

This Child Protection Guideline applies to all children under the age of 18 (and those who are 
otherwise considered to be a ‘vulnerable adult’) that are enrolled in the QAST Program.  It covers all 
situations where the following come into contact with or otherwise have influence over QAST 
children: 

• QAST personnel (primarily coaches),  
• QAST Management,  
• QAST Staff 
• Parents and care-givers,  

The guideline covers interaction not only between those parties listed above and the QAST children 
but also conduct and relationships between children.  
  

http://www.child.matters.org.nz)/


 

 

Key Principles 

Principles of Child Protection  

While many of the principles listed below are considered values we encompass in everything we do 
as a Ministry, it is important to capture and reinforce these alongside our more child protection 
specific principles.  These principles apply to every staff member. 

Our child protection principles are: 

i. Making the safety and wellbeing of children our primary concern, with the child at the 
centre of all decision-making when responding to suspected abuse or neglect 

ii. Promoting a culture where staff feel confident to constructively challenge poor practice and 
raise issues of concern  

iii. Recognition of the culture of the family/whānau, its importance and the rights of 
family/whānau to participate in decision-making about their children unless this would 
result in an escalation of risk to the child 

iv. All staff know they can report suspected child abuse and neglect to Child, Youth and Family 
(CYF) or the Police. 

Our commitments are: 

i. A commitment to work together to produce the best possible outcomes for the child and to 
work towards continuous improvement in child protection practices, and all policies and 
initiatives are designed to promote (be inclusive of) a child protection culture 

ii. A commitment to open and transparent relationships with clients/service users, including 
being willing to share concerns about child safety issues with the family/whānau unless this 
would result in an escalation of risk 

iii. An organisational commitment to support all staff to work in accordance with the policy, to 
work with partner agencies and community organisations to ensure child protection policies 
are consistent and of high quality and to always comply with relevant legislative 
responsibilities 

iv. A commitment to share information in a timely way and to discuss any concerns about an 
individual child with colleagues, the manager/supervisor or the designated person for child 
protection 

v. A commitment to meet all existing statutory and contractual obligations, including matters 
relating to employment 

 

  



 

Responsibilities:  

Designated Person – The QAST Program Director shall hold the primary responsibility for Child 
Protection although all Managers, Team Leaders, Coaches and parents are expected to be familiar 
with this Guideline and ensure that any instances of Child Abuse are brought to the attention of the 
Designated Person using the reporting flowchart 

Review:  

This Guideline and the relevant other Policies are to be reviewed annually.  

DEFINITION OF CHILD ABUSE  

IDENTIFICATION OF ABUSE AND NEGLECT  

All QAST staff (Coaches and Management) must be able to clearly identify the signs and symptoms 
of abuse, and have the confidence to follow the flow chart below 

Potential indicators  

Indicators are signs or symptoms that, when found either on their own or in various combinations, 
point to possible abuse, family violence or neglect.  In many cases, indicators are found in 
combinations or clusters. 

Indicators do not necessarily prove or mean that a child has been harmed.  They are clues that alert 
us that abuse may have occurred and that a child may require help or protection.  Sometimes 
indicators can result from life events which do not involve abuse, e.g. accidental injury. 

Additional Resources 

References to resources on identifying possible abuse or neglect are given below.   

• Child, Youth and Family has developed the Working Together guide on inter-agency working 
to identify and respond to potential abuse and neglect. 
http://www.cyf.govt.nz/documents/about-us/publications/27713-working-together-3-0-
45ppi.pdf 

• Child Matters is a registered charitable trust that provides guidance, advice, education and 

support to protect children. http://www.childmatters.org.nz/24/learn-about-child-abuse 

• The Ministry of Health has also made guidance available in the health 

sector.http://www.health.govt.nz/our-work/preventative-health-wellness/family-

violence/family-violenceguidelines and 

https://www.health.govt.nz/system/files/documents/pages/child-abuse-neglect-policy.pdf 
 

 

  

http://www.cyf.govt.nz/documents/about-us/publications/27713-working-together-3-0-45ppi.pdf
http://www.cyf.govt.nz/documents/about-us/publications/27713-working-together-3-0-45ppi.pdf
http://www.childmatters.org.nz/24/learn-about-child-abuse
http://www.health.govt.nz/our-work/preventative-health-wellness/family-violence/family-violenceguidelines
http://www.health.govt.nz/our-work/preventative-health-wellness/family-violence/family-violenceguidelines
https://www.health.govt.nz/system/files/documents/pages/child-abuse-neglect-policy.pdf


 

Diagram of the Signs of Abuse and Neglect 

 

 

The definitions set out below provide some guidelines of abuse, however these should not be 
seen as an exhaustive list or as a check list.  

Physical Abuse 

Physical injury of all types when such injury is intentional or results from neglect. 
Giving a child alcohol or inappropriate medications or drugs. 
In a QAST situation, this may also occur when the nature and intensity of training disregards the 
capacity of the child’s immature and growing body. 

 
Emotional Abuse 

May involve telling a child that he/she is useless, devaluing them. 
Constant criticism and negative feedback. 



 

Shouting, threats or taunts. 
Unrealistic expectation of performance at levels above a child’s capability. 
 
Sexual Abuse 

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities as 
well as non-contact acts such as involving children in the looking at or production of sexual images. 

QAST personnel should be aware of their ‘duty of care’: 

• Toilet procedures 

• Appropriate personal space on chairlift rides 

• A sexual relationship between an adult and a child will always be wrong, unequal and 
unacceptable 

 
Bullying 
May be physical, verbal or emotional. 
Is usually repeated over a period of time. 
May involve staff, other children, or parents. 

 
RECRUITMENT PROCESS 
Seven components of safety checking: 

• Identity confirmation 

• Police Vet 

• CV 

• Interview- Check the candidates attitude to child safety and whether they would pose a risk 
to children 

• Any professional bodies they belong to 

• Reference check 

• Risk assessment and decide if they pose a risk to safety of children 

Examples of unacceptable behavior in the QAST environment include: 

• Inappropriate contact or relationships between QAST personnel and QAST children. 

• Children forced to return to snow by their parents/caregivers prior to recovery from injury 

• Bullying of children by other children, instructors or parents 

 
ACTION 

IF YOU ARE UNSURE... 
Always err on the side of protecting the child.  Take action.  It is NOT your responsibility to decide if 
abuse is taking place.  If you suspect there is a breach of this guideline then: 

 



 

 

 



 

 

  



 

Responding to a child when the child discloses abuse 

Listen to the child Disclosures by children are often subtle and need to be handled with care, 
including an awareness of the child’s cultural identity and how that affects 
interpretation of their behavior and language. 

Reassure the child 

 

Let the child know that they are not in trouble and have done the right thing.  
While reassuring the child it is important that you do not agree ‘not to tell 
anyone’. 

Ask open ended 
prompts, e.g. “What 
happened next?” 

Do not interview the child (do not ask questions beyond open prompts for the 
child to continue). 

 

If the child is 

visibly distressed 

Provide appropriate reassurance and engage in appropriate activities under 
supervision until they are able to participate in ordinary activities. 

If the child is not in 
immediate danger 

Re-involve the child in ordinary activities and explain what you are going to do 
next. 

As soon as possible 
formally record the 
disclosure 

Record: 

• Word for word, what the child said. 

• The date, time and who was present. 

 

Recording and notifying Child, Youth and Family of suspected child abuse or neglect:  

What 
process to 
follow 

For example Key considerations 

Recording Formally record: 

• Anything said by the child.  

• The date, time, location and the names 
of any staff that may be relevant.  

• The factual concerns or observations that 
have led to the suspicion of abuse or 
neglect (e.g., any physical, behavioral or 
developmental concerns).  

• The action taken by your organisation.  

• Any other information that may be 
relevant 

Relevant information can 
inform any future actions. 

Decision- 
making 

Discuss any concern with the manager/supervisor 
or the designated person for child protection 

No decisions should be made 
in isolation 



 

Team leaders and managers can call Jigsaw on 
0508 440 255 to talk through the scenario and 
seek further advice. 

Notifying 
authorities 

Notify Child, Youth and Family promptly if there is 
a belief that a child has been, or is likely to be 
abused or neglected. A phone call to the National 
Contact Centre is the preferred initial contact 
with Child, Youth and Family (see below) as this 
enables both parties to discuss the nature of the 
concerns and appropriate response options.  

Phone: 0508 Family (0508 326 459)  

 

Child, Youth and Family will: 

I. Make the decision to 
inform the parents or 
caregivers, in 
consultation with our 
organisation. 

II. Advise what, if any, 
immediate action may 
be appropriate, 
including referring the 
concern to the Police 

Following 
the advice 
of Child, 
Youth and 
Family  

Child, Youth and Family advice will include what, 
if any, immediate action may be appropriate, 
including referring the concern to the Police 

Child, Youth and Family is 
responsible for looking into 
the situation to find out what 
may be happening, whether 
our organisation needs to 
work with the family/whānau 
or put them in touch with 
people in their community 
who can help 

Storing 
relevant 
information 

Securely store: 

• The record of the concern.  

• A record of any related discussions 
(including copies of correspondence, 
where appropriate).  

• A record of any advice received  

• The action your organisation took, 
including any rationale.  

• This concern with any earlier concerns, if 
the notification is based on an 
accumulation of concerns (rather than a 
specific incident). 

Records assist in identifying 
patterns 

 

Remember... 
The effects of abuse may have very long-lasting consequences for the child. 
The welfare of the child is paramount. 
Children must be protected from harm, discrimination and degrading treatments. 



 

POSITIONS OF TRUST 

 
Good Practice 
The welfare of the child is the primary concern. 
Give enthusiastic and constructive advice. 
Be aware that the closeness of the coach/athlete relationship may encourage feelings that are not 
directly related to the sport. 
Set out and maintain appropriate boundaries. 
Promote fairness. 
Prevent and correct bullying. 
Treat all children equally, with dignity and respect. 
Make sure you avoid situations where you as the adult may be in a compromising position. 

 
PHYSICAL CONTACT 
 

Good Practice 
QAST recognizes that Snowsports is a physical sport and that some physical contact between 
coaches and children is appropriate. However, physical contact is only appropriate in support of the 
following purposes: 

• To develop or demonstrate sports skills. 

• To diagnose or treat an injury. 

• Ask permission before any physical contact  

• Always ensure that physical contact is carried out in the open.  

• Remember that interpretations of touching will be affected by factors such as cultural 
differences, religious implications, relative age, and sexual orientation. 

• If a child is uncomfortable with physical contact, stop. 

 
GENERAL SUPERVISION 
 
Good Practice 
A supervising adult should never be alone with a child in a confined space, i.e. Toilets etc. 
Safety in numbers  
Discourage sexually provocative jokes or inappropriate touching or conversation. 

 

CONFIDENTIALITY 

 
Good Practice 
Maintain appropriate professional boundaries 

 

INTEGRITY 
 

Good Practice 
Discourage children from talking offensively about others, but be aware that the child may be trying 
to describe an instance of abuse. 
Role model positive behavior.  
Encourage children to obey the rules of the sport,  
Emphasize fair play! 
  



 

Other policy statements 

Confidentiality and Information Sharing 

The Privacy Act 1993 and the Children, Young Persons, and Their Families Act 1989 (CYPF Act) allow 
information to be shared to keep children safe when abuse or suspected abuse is reported or 
investigated. 

Generally, advice should be sought from Child, Youth and Family and/or the Police before 
information about an allegation that may identify an individual is shared with anyone, other than the 
appropriate supervisor/manager, designated person for child protection, Regional Managers, and/or 
Director of Education. 

Under sections 15 and 16 of the CYPF Act, any person who believes that a child has been, or is likely 
to be, harmed physically, emotionally or sexually, or ill-treated, abused, neglected or deprived may 
report the matter to Child, Youth and Family or the Police and, provided the report is made in good 
faith, no civil, criminal or disciplinary proceedings may be brought against them. 

 


