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Annual Report 2020  
of Biodynamic and Organic Plant Breeding and 

Seeds Limited
Peter Brinch shares his view of  the last year 

Chairpersons Introduction
Welcome to this 5th Annual Report 

of  the Seed Co operative, covering the 
period July 2019 to June 2020.  

I think one can truly say that 
Covid-19 has turned life upside down 
for the whole nation. In the upheaval 
there has been a silver lining for the 
Seed Cooperative. Covid has led to a 
huge increase in seed sales. For a long 
period of  time the web-shop had to 
reduce its opening hours to two hour 

windows as this generated enough seed 
orders to keep staff  busy for the rest of  
the week. But the team at Gosberton 
coped amiably, though conditions 
certainly presented challenges. 

Manda and Ghislaine both worked 
all hours from home, and Alfred (Kate 
and David’s son, furloughed from his 
local work) volunteered long days, 
helping with dispatch. While Kate was 
busy with seed orders in the house, 
Candice managed to keep the work 
going outside, planting, weeding, putting 
up crop supports and more.  The crops 
came on well and there has been a good 
harvest of  seeds, most of  which has been 
seed cleaned and processed at time of  
writing. 

We have continued to receive new 
share applications and donations as we 
continue to grow our Community 
Benefit Society.  Welcome and thank you 
to all who have joined us!  It has been 

regrettable that we haven’t been able to 
hold any open days this year, share our 
work, and meet members and 
customers. 

Directors have been unable to meet 
in person this year, or meet at Gosberton 
with staff. This always gives us a first 
hand account of  what has been going 
on, as well as having a pleasant get 
together, so has been a big loss. 

Our staff  team has grown to eight.  
Manda, who has been 
with us since 2016, has 
dramatically expanded 
her hours, and Billy, her 
son, is now also on the 
team. Living over the 
road means the team 
works in a small bubble, 
minimising risk.  Sally 
and Laurent started in 
August, living on site and 
working alongside Kate, 
David and Candice. 
Ghislaine continues to be 

a highly valued member of  the team, 
working from home. 

We have also been building storage 
and workshop facilities for machinery, 
and converting part of  the packing shed 
to warm indoor space for seed packing 

and dispatch, enabling us to continue to 
grow our sales capacity for the future.  

Despite these trying times the team 
keeps up a good working spirit. I wish to 
thank everyone for all the hard work 
which has been put in this year.
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Progress in 2019-20 
Gosberton Bank Nursery

Our financial year runs from 1 July to 30 June and so this 
report covers those months, which, of  course, included the period 
of  the first national coronavirus lockdown. 

Sales - the figures are analysed in the financial report, but 
clearly bigger numbers mean bigger workloads, unless means can 
be found to create efficiencies.  This year has seen longer hours 
but time savings through a new printer for packets, and a seed 
counter which speeds up some packet production. 

Seed packing, order processing and distribution - the success 
of  our sales is only possible through the organisation and 
management of  inventory and packet production systems.  This 
year it was clear that we were working at the limits of  the current 
arrangements. New developments were already being planned. 
Actions have been prioritised to ensure we can cope more easily 
with the sales we have, and further growth. 

Staffing - as Peter has detailed in his introduction, at the time 
of  writing we have a staff  team of  4 full time and 4 part-time.  
During the period of  the report Helen Holmes left in November 
and Gillian Burch joined us in October and left in March.  We 
had wwoofers volunteering much of  the time with us until 
January.  We are very grateful to everyone for their hard work. 

Seed Growing - we completed our Demeter conversion 
process in late spring 2019 meaning we could sell our own 
biodynamic seed from Gosberton this year.  We grew and 
harvested 29 different varieties including King Richard leek, De 
Cayenne chilli, Boltardy beetroot, Autumn King carrot, Nero di 
Toscana kale, Sturon onion, Ogen melon, Green Calabrese, 3 
lettuces, 3 tomatoes, 5 flowers and 3 herbs, plus biennials for 
2020.  

Seed Processing - with seed harvested by 13 growers in the 
network, including Gosberton Bank Nursery, we processed, tested 

and stored 58 different varieties for sale that were harvested in 
2019. 

Plant breeding - our outdoor tomato breeding project 
continued in summer 2019 and the next generation of  plants 
were propagated in spring for this summer. 

Infrastructure - the biggest development during the reporting 
period was the removal of  the huge redundant boiler and oil 
tanks that previous owners had used to heat the glasshouses.  This 
has meant that boiler shed can now be converted to a workshop 
and machinery store. 

Active development - building works started in summer 2020 
to enable seed packing, order processing and dispatch activities to 
be moved to a converted part of  the existing packing (previously a 
misnomer!) shed.  We hope to make the move at the beginning of  
December 2020.  Work to upgrade our inventory and order 
processing IT system is also underway with the intention of  
switching over at the same time as the physical move. 

Network of seed growers
Thirteen growers were growing seed for us as part of  the 

network in 2019: Astley Farms, Larchfield Community, Lauriston 
Farm, Gables Farm / Ruskin Mill, Freeman Biodynamic Garden, 
Vale Head Farm, Weleda Garden, Waltham Place Farm, 
Oakbrook Farm, Clervaux Farm, Werndolau Farm, Plaw Hatch 
Farm, Tablehurst Farm and Down Farm. 

Plans are being developed to offer much more support to 
existing and potential members of  our seed growers network.  We 
will be looking for funding to provide an action learning 
programme to further the skills of  our growers and bring in new 
members.  Ongoing mentoring and support materials are also 
required to enable our growers to develop seed growing as a 
viable part of  their business.  This is key to the aim of  the Seed 
Co-operative to build resilience in the UK food system through 
seed sovereignty.

SHARE OWNING MEMBERS
OUR COMMUNITY OF OWNERS
We can’t be a community-owned seed company without 
a community of owners.  At the end of June 2020 we had 
421 shareholders, up by 50, with a total of 458,334 £1 
shares issued., up from 430,973. 

Our shareholders, obviously, hold varying numbers of 
shares, but to be a member requires a minimum of just 
100 shares.  Each member gets one vote regardless of 
the number of shares that they hold.

We are still seeking to substantially increase the number 
of members.  If you are not already a shareholder please 
consider buying shares to support our work, and if you 
are already a member please encourage others to join us, 
or please consider if you would like to increase your 
investment.
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How do we sustain our growth? 
Financial report

We are grateful to Ken Maggs, and his team, for formalising 
our accounts and producing their auditors report.  

Operating costs and PROFIT - The big news is that this 

year we have made a profit! The significance of  is that we are 
now financially viable and able to invest in our own development. 
We are also in a better position to ask others to invest too.  Our 
profit in 2019-20 was £33,072, compared to a loss of  £5,039 the 
previous year.   

A reduction of  £40k in donations, compared to 18-19 was 
more than compensated for in sales revenue.  Direct costs relating 
to order fulfilment went up but our overhead costs have remained 
constant or reduced. Our electricity supplier has failed (despite 
requests) to raise an invoice since 2018 so there will be some costs 
in the next year for energy.  Repairs and maintenance costs relate  
mainly to the removal of  the redundant glasshouse boiler and oil 
tanks, plus installation of  the mobile home. 

Re-financing - bank interest costs have reduced in this 

years figures, partly through a repayment mortgage, but mainly 
due to the 18-19 FY being 15 months.  We are delighted that in 
July 2020 a new interest only mortgage Berti Investments Ltd has 
paid off  our previous mortgage and reduced our interest cost 
from 5% to 2%, with an annual payment in June. All of  which 
massively helps our cash flow, and profitability.  

Seed sales - the figures shown in the accounts are not 

directly comparable because the 2018-19 year was 15 months 
long due to moving the year end.  If  comparing sales for 2019-20 
with the previous 12 months the increase was 98%.  At the time 
of  writing, sales to date for this FY are 188% up on the same 
period last year. We can afford to be optimistic. 

Financially self  sustaining - our plans are based on 

maintaining profit levels to rebuild the shareholders funds, repay 
loans and invest in the growth of  the business.  This requires a 
focus on sales while we also look to increase seed production both 
at Gosberton and through the seed growers network. 

Getting the message out, building community 
Communication, web site and 
social media

Our paper catalogue continues to be our biggest marketing 
cost, in what is a relatively small advertising budget.  The growth 
in sales and new customers we have experienced truly is ‘organic’, 
coming mainly through word of  mouth, social media and web 
searches. Feedback we have received for the website and online 
shop has been largely favourable.  New developments to enhance 
the information provided and improve visitor engagement are 
underway. 

Our e-newsletter to customers has only ever been occasional 
(except when alerting people to checkout opening times during 
lockdown).  Phil Sumption (ex-Director and communications 
guru) has been engaged to produced monthly emails to customers 
providing updates on practical growing tips, wider seed issues and 
Seed Co-op updates. 

Phil will also be helping to bolster our social media output, in 
partnership with staff  at Gosberton. 

We have started a new e-newsletter specifically for our 
shareholder / members.  This is a first step to improving 
communication and engagement with members. 

Where we have been, what we have done: 2019-20 
Events

✦ July 2019 - Weleda Open Garden 
✦ July 2019 - Seed Festival, Stroud 
✦ July 2019 - Open Day at Gosberton Bank Nursery 
✦ August 2019 -Grimsthorpe Castle Garden Day 
✦ September 2019 - Open Day at Gosberton Bank Nursery 
✦ October 2019 - Stall at Biodynamic Association 

Conference,  
✦ November 2019 - AGM at Waltham Place, Maidenhead 
✦ All events in 2020 cancelled due to Covid-19. 
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6 November 2019 3 November 2020

Facebook 1,712 2.554

Twitter 1,393 1,820

Instagram 1,043 2,777

Newsletter 5,283 7,043

Social media followers
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Who we are 
Board of Directors

Peter Brinch; Founder of  Open 

Pollinated Seeds, studied biodynamic 
agriculture in Sweden and has 25 years 
experience of  biodynamic horticulture, 
including 12 years in seed production of  
open pollinated varieties, undertaking 
plant breeding, trials and selection, 
focusing on characteristics suitable for low 
input farming and horticulture. 

Elly Austin; Trained in Graphic & 

Garden Design, and as a Steiner School 
teacher. Worked for 16 years teaching and 
developing the landscapes at Ruskin Mill 
College, making seed production for 
Stormy Hall Seeds part of  the annual 
work at RMC.  Part of  the team 
nurturing the seed growing initiative from 
its concept. 

Anthony Smith; qualified as 

dentist in 1978, where the condition of  
his patients mouths’ inspired him explore 
healthier diets. He started growing his 
own fruit and vegetables and achieved 
further degree qualifications in Biological 
Natural Science and Human Nutrition, 
which ultimately led him to the Seed Co-
operative’s vital mission. 

Jenni Rosenbrock; is an education 

consultant who has worked in education 
for over 25 years, mainly teaching 
Horticulture in Special schools and 
colleges.  She has a large garden where 
she grows most of  her own fruit and 
vegetables, and she has been saving seed 
for about twelve years 

Reviewing progress, planning for 
growth 
O r g a n i s a t i o n a l 
development.

We are very grateful to the 
Biodynamic Association for arranging and 
financing business support and 
organisational development review. 

Consultants, Steve Briault and  
Andrew Scott, have been working with 
the staff  team and the Board to review 

current practices and structures.  
Consideration has been given to how 
current arrangements fulfil requirements 
for the next phase of  the Co-op’s 
development. 

Given the very rapid growth over 
recent years some changes will be needed 
to embed strategic planning.  Clearly 
identify roles and responsibilities for each 
Director will provide strong foundations 
for continued growth and support for the 
operational team. 

An important aspect of  the changes 
at board level will be the creation of  new 
topic groups around particular areas of  
activity at a more practical level.  This 
work will feed into the boards strategic 
planning.  We hope that these groups will 
enable more people to be involved in our 
development bringing a range of  skills 
and support. 

What can you do to help us? 
Offer your skills

If  you would like to get involved 
please contact Tony Smith 
secretary@seedcooperative.org.uk to 
express an interest and provide an outline 
of  the skills you have to offer. Director 
roles are being defined and will be 
available soon.  As well as the topic 
groups there are times when we need 
specific expert help and advice.  

We couldn’t have done it without help 
Thanks are due to:

Tony Smith, Peter Brinch, Hans 
Steenbergen, Chris Curtis, Paul, Andre 
Tranquilini, Gemma McKay, Laurence 
Adams, Page Dykstra, Simon Crawford, 
Elly Austin, David Austin, Sinead 
Fortune, Gabriel Kaye, Seth Tabatznik, 
Leonardo Valettas, Ivor and Paulette 
Revere, Heidi Herrman, Biodynamic 
Land Trust, Humberto Rios Labrada, 
Julia Wright, Christopher North, Margery 
Ward; Louisa, Antoine, Bas, Marco, 
Charlotte, Lara, Ludo, Jessie, Killian, 
Oliver, Tilly, Rebecca

SEED
CO-OPERATIVE
STAFF
Managing Director
David Price  
davidprice@seedcooperative.org.uk

Seed Steward
Kate Ayre 
kateayre@seedcooperative.org.uk

Seed Steward
Laurent Murray  
laurentmurray@seedcooperative.org.uk

Seed Steward Support
Candice Sly

Seed Team Support
Sally Collier  
sallycollier@seedcooperative.org.uk

Seed Team Administrator
Manda Merz 
mandamerz@seedcooperative.org.uk

Seed Team Admin Support
Ghislaine Headland-Vanni  
seedshop@seedcooperative.org.uk

Seed Team IT Support
Billy Merz  
billymerz@seedcooperative.org.uk

COMMUNICATIONS
☏ 01775 840592
seedshop@seedcooperative.org.uk
www.seedcooperative.org.uk

Company Secretary 
Anthony Smith  
secretary@seedcooperative.org.uk

Social media
facebook.com/seedcoop.uk
instagram.com/theseedcooperative
twitter.com/seedcoop

Registered Address
Gosberton Bank Nursery
Gosberton
Spalding, Lincs, PE11 4PB

Biodynamic and Organic Plant Breeding and 
Seeds Limited, trading as Seed Co-
operative.  Registered under the Co-
operative and Community Benefit Societies 
Act 2014 as a Community Benefit Society, 
registration number 7013.

5TH ANNUAL REPORT NOVEMBER 2020

http://www.seedcooperative.org.uk
http://www.seedcooperative.org.uk
http://www.seedcooperative.org.uk
mailto:secretary@seedcooperative.org.uk
mailto:secretary@seedcooperative.org.uk

	Chairpersons Introduction
	Gosberton Bank Nursery
	Network of seed growers
	Financial report
	Communication, web site and social media
	Events
	Board of Directors
	Organisational development.
	Offer your skills
	Thanks are due to:


