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Annual Report 2019  
of Biodynamic and Organic Plant Breeding and 

Seeds Limited
Peter Brinch shares his view of  the last year 

Chairpersons Introduction
Welcome to this 4th Annual Report 

of  the Seed Co-operative, covering the 
period April 2018 to  June 2019. It has 
been a particularly full year of  activity to 
report this year, not least because the 
change in the month of  our financial 
year end has meant this year is 15 
months long! 

It has been great to see what has 

been happening at the Seed Cooperative. 
During 2018 we had 3 successful open 
days, repeated in 2019, with many people 
coming to Gosberton and expressing 
their appreciation and awe at what has 
been achieved these last 3 years. The 
place always looks well cared for with 
paths nicely mown, giving a welcoming 
feeling. It is of  course an education for 
people coming here to see what is 
happening; there are not many places in 
Britain where you can turn up and see 
open pollinated seed crops either 
flowering or in seed. This is what is 
unique to the Seed Co-operative. 

We have continued to receive new 
share applications and donations and so 
we continue to grow our Community 
Benefit Society.  Welcome and thank you 
to all who have joined us. This has such a 
positive impact on our finances. 

An important milestone was passed 
this August when the Seed Cooperative 
received its Demeter certification. 
Congratulations to the team for 
achieving this end. It should be said too 
that it is very pleasing to see how the 
sheep and chickens fit in as part of  the 
biodynamic farm organism; they 
complement well all the crops growing at 
Gosberton. 

I wish to extend many thanks to 
Hans Steenbergen, who stepped down 
from the board in July, for all his help and 
advice over the years. Hans was one of  
the founders of  the Seed Cooperative 
and we look forward to working with him 
in the future in a consultancy capacity. 

Looking ahead, it has become very 
clear that a separate and larger space is 
needed for all the seed packaging which 
has hitherto been taking place in two 
rooms in the main house. David Austin, 
our friendly architect, has kindly 
provided us with drawings for the 
development of  the pack house to house 
the facilities which we need for our 
increasing seed packing & dispatch needs.
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Progress in 2018-19 
Gosberton Bank Nursery

Staffing - recruitment continues to be very challenging.  Jo 
Stone joined as Seed Shop Manager in October 2018 but 
unfortunately it didn’t work out and she left in December.  Helen 
Holmes joined us as a Seed Steward in March 2018, but will be 
moving on in November 2019; we are very grateful for the 
contribution that Helen has made.  After a long search this 
summer Gillian Burch started her role as Seed Team 
Administrator in October 2019, joining Kate Ayre and David 
Price as full-time staff, very ably supported by part-timers 
Amanda Merz, Candice Sly and Ghislaine Headland-Vanni, plus 
WWOOFers. 

Seed Growing - we completed our organic conversion 
process in late spring 2018 meaning we could sell our own 
organic seed from Gosberton.  We grew and harvested 20 
different varieties including Burpees Golden beetroot, Green 
Calabrese, Black Beauty courgette, 5 flowers, 4 lettuces, Ailsa 
Craig onion, 2 peas, 2 tomatoes, Hungarian Hot Wax chilli, and 
Tendergreen dwarf  french bean. 

Seed Processing - with seed harvested by 12 growers in the 
network, including Gosberton Bank Nursery, we processed , tested 
and stored 56 different varieties for sale that were harvested in 
2018. 

Seed packing, sales and distribution - our new web shop 
launched in December 2018 enabling the ordering of  bulk 
packets as well as gardeners packets in a much improved layout 
and online experience.  Behind the development was a very 
significant project in integrating this web shop with a new 
inventory management system and our accounting software to 
improve the efficiency of  our administration.  This hasn’t been a 
simple process and further work is required. 

Plant breeding - Kate started working on an outdoor blight-
resistant tomato variety for organic systems with renowned plant 
breeder Simon Crawford.  By the end of  the summer 5 plants 
had been selected for harvest and seed saved for 5 families of  
plants in 2019.  The hot 2018 weather meant there was no 
blight… the first time in our experience we have actually wanted 
blight (for selection), then not got it!! 

Infrastructure - developing our resources is critical to our 
capacity to grow, in every sense.  We have been very grateful for 
the gift of  a mobile home and the funds to install it with mains 
sewage and electric.  Planning permission was eventually 
forthcoming so that we can now provide on-site accommodation 
for another Seed Steward.  Glasshouse and amenity areas are also 
slowly being brought into management.  We are also working on 
plans to develop our existing buildings, further improve the 
glasshouses and install fencing to protect crops from rabbits, hares 
and deer, and make sheep management easier! 

Network of seed growers
Twelve growers were growing seed for us as part of  the 

network in 2018: Cambridge CropShare /  Waterland Organics, 
Larchfield, Gables Farm / Ruskin Mill, Chagfood, Duchy Home 
Farm, Freeman Biodynamic Garden, Vale Head Farm, Weleda 
Garden, Waltham Place Farm, Oakbrook Farm, Clervaux Farm 
and Down Farm.  

We have been excited to be working with the Gaia 
Foundation’s UK and Ireland Seed Sovereignty Programme  
www.seedsovereignty.info to provide training and demonstration 
events.  Depending on circumstances some of  these growers are 
likely to become growers in our network. 

A workshop arranged for growers at Gosberton Bank 
Nursery in November 2018 concentrated on the seed 
multiplication of  lettuce and brassica species.

SHARE OWNING MEMBERS
OUR COMMUNITY OF OWNERS
We can’t be a community-owned seed company without 
a community of owners.  At the end of June 2019 we had 
371 shareholders with a total of 430,973 £1 shares 
issued. 

Our shareholders, obviously, hold varying numbers of 
shares, but to be a member requires a minimum of just 
100 shares.  Each member gets one vote regardless of 
the number of shares that they hold.

We are still seeking to substantially increase the number 
of members.  If you are not already a shareholder please 
consider buying shares to support our work, and if you 
are already a member please encourage others to join us, 
or please consider if you would like to increase your 
investment.
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How do we sustain our growing? 
Financial report

We are grateful to Ken Maggs, with assistance from Michelle 
Louth & Jordon Wingert, for assisting with the accounts and their 
auditors report.  

Financial year end - our year end changed this year from 
31 March to 30 June meaning this reported covers 15 months.  
Moving the year end has proved to be successful in a practical 
sense, giving a much better fit with our business year 

Fundraising - We have re-financed our bank loan with 
Triodos Bank, and our private lenders have continued to be very 
supportive.  We are in discussion with a new lender who is 
offering to reduce our interest costs and ease our cashflow.   We 
raised £46,687 in donations through the year which has made a 
significant difference to our final figures 

Seed sales -  our sales increased by 44% over the previous 
year.  This means we have more than doubled our sales value in 
two years, which is great, but we need to maintain this sort of  
growth for the next few years to allow us to invest. 

Operating costs and loss - our overall revenue doubled 

but costs also, inevitably, went up.   We actually made an 
operating profit of  £16,784 (loss of  £15,391 in 17/18) but once 
interest and similar expenses are taken into account the final 
figure is a £5,038 loss (compared to £27,041 loss in 17/18). 

The losses have been funded by eroding the shareholders 
funds which are currently reduced to £364,995 by the £65,978 
profit and loss account. 

Financially self  sustaining - our aim has been to be in 
profit as soon as possible.  Our current projections are that profits 
will be forthcoming in 2019-20, and these will be used both to 
start rebuilding the shareholders funds and to invest in the growth 
of  the business. 

Getting the message out, building community 
Communication, web site and 
social media

Considerable time and effort has gone into the assembly of  
our new web site / shop and the associated administrative 
systems.  We were shortlisted for the Blue Patch Sustainable 
Business Award 2018, but little capacity has been available to 
undertake the sort of  work that we would like to be doing in this 
area.  Ghislaine has made fantastic progress with an Instagram 
account, building up a following of  over 1000 since February. 

We are keen to do more, particularly in respect to our 
members but this will be dependent on having sufficient people to 

keep on top of  developing the sales business and farm which both 
really have to be the priority. 

Where we have been, what we have done: 2018-19 
Events

✦May 2018 - Meet the Producers evening at Unicorn 
Grocery, Manchester 

✦ June 2018 - Open Day at Gosberton Bank Nursery 
✦ July 2018 - Open Garden, Weleda, Ilkeston 
✦ July 2018 - AGM and Open Day at Gosberton Bank 

Nursery 
✦August 2018 - guided tours for Spalding U3A and Holland 

Fen Garden Club 
✦September 2018 - presentation to Suffolk Organic 

Gardeners, Bury St Edmunds 
✦September 2018 - Open Day at Gosberton Bank Nursery 
✦October 2018 - Stall at Biodynamic Association AGM at 

Aura Soma in North Lincolnshire 
✦October 2018 - presentation to Rippingale Garden Club 
✦November 2018 - presentation to UK Organic Congress 
✦November 2018 - Growers Workshop at Gosberton 
✦November 2018 - presentation to Growing Together, 

Westcliffe-on-Sea 
✦November 2018 - presentation to Organic Plant Breeding 

Conference in Brussels  
✦February 2019 - stall at Seedy Sunday in Brighton 
✦May 2019 - Open Day at Gosberton Bank Nursery 

What can you do to help us? 
Members’ Skills Audit

We have a recurring theme when it comes to planning 
developments; a lack of  capacity.  We would be very glad to hear 
of  skills that members can offer, whether professional (eg pro 
bono advice), practical (horticultural, building, labour), technical 
(eg computing software / systems) or business development.
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4 July 2018 6 November 2019

Facebook 1349 1,712

Twitter 940 1,393

Instagram 0 1,043

Newsletter 2666 5,283
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Who we are 
Board of Directors

Peter Brinch; Founder of  Open 

Pollinated Seeds, studied biodynamic 
agriculture in Sweden and has 25 years 
experience of  biodynamic horticulture, 
including 12 years in seed production of  
open pollinated varieties, undertaking 
plant breeding, trials and selection, 
focusing on characteristics suitable for low 
input farming and horticulture. 

Elly Austin; Trained in Graphic & 
Garden Designer and Steiner School 
teacher. Worked for 16 years teaching and 
developing the landscapes at Ruskin Mill 
College. Making seed production for 
Stormy Hall Seeds part of  the annual 
work at RMC.  Part of  the team 
nurturing the seed growing  initiative 
from its concept. 

Anthony Smith; qualified as 
dentist in 1978, where the condition of  
his patients mouths’ inspired him explore 
healthier diets. He started growing his 
own fruit and vegetables and achieved 
further degree qualifications in Biological 
Natural Science and Human Nutrition, 
which ultimately led him to the Seed Co-
operative’s vital mission. 

Gemma McKay;, along with 
husband Laurence, below, first met us as a 
volunteer in 2018. She has a passion for 
organic growing thanks to her parents, 
who run an organic food business in 
Ireland. As a business analyst by day, 
Gemma advises us on our systems and 
processes. 

Laurence Adams;  a freelance 
writer with a background in 
environmental policy and sustainable 
business. After volunteering at Gosberton 
with his wife Gemma in 2018, Laurence 
joined the board to share his experience 
in marketing and communications 
strategy. 

Andre Tranquilini (Biodynamic 
Association representative); is Estate 
Manager at Waltham Place, Berkshire. 

Prior to this Andre was a founder of  
Living Seeds in Portugal. 

Joining our Board 
Board vacancies.

We have positions available for new 
Directors with appropriate skills.  Please 
contact Anthony Smith for more details if  
you are at all interested. 

We have board meetings 8 times a 
year, alternating between online (eg 
Skype) and Gosberton Bank Nursery.  
The board is the overseer of  shareholder 
interests, and of  the strategic development 
of  the organisation and business. 

As a member of  Coops UK we have 
guidance documents that both set our 
roles for the Directors, Chair and 
Secretary, and generic guidelines for the 
operation of  Community Benefit 
Societies. 

Retired or semi-retired people living 
within reasonable travelling distance of  
Gosberton, with time and skills available 
to support our staff  in growing our 
organisation will be particularly welcome!! 

We couldn’t have done it without help 
Thanks are due to:

Tony Smith, Amanda Merz, 
Ghislaine Headland-Vanni, Candice Sly, 
Helen Holmes, Alfie Ayre, Peter Brinch, 
Hans Steenbergen, Chris Curtis, Paul, 
Andre Tranquilini, Page Dykstra, Simon 
Crawford, Elly Austin, David Austin; 

Annika Perl, David Liberty, Gemma 
McKay, Laurence Adams, Rosella 
Graziola, Marie Brossier, Robyn 
Minogue, Sarah Zupaniec, Josh Esplin, 
Claire Vermoulen, Theo Gremion, 
Maelle, Jordan Lee Milner, Arantixa, 
Sasha, Romain, Aurore, Laure, Robert, 
Sam, Bronwyn Taylor, Lorenz, Jean 
Phillipe, Francis Everson, Sam, Josa, 
Louisa, Antoine, Charlotte 

SEED
CO-OPERATIVE

STAFF
Managing Director
David Price  
davidprice@seedcooperative.org.uk

Seed Steward
Kate Ayre 
kateayre@seedcooperative.org.uk

Seed Team Administrator
Gillian Burch  
gillianburch@seedcooperative.org.uk

Company Secretary 
Anthony Smith  
secretary@seedcooperative.org.uk

COMMUNICATIONS

☏ 01775 840592
seedshop@seedcooperative.org.uk
www.seedcooperative.org.uk

Social media
facebook.com/seedcoop.uk
instagram.com/theseedcooperative
twitter.com/seedcoop

Registered Address
Gosberton Bank Nursery
Gosberton Bank
Gosberton
Spalding
PE11 4PB

Biodynamic and Organic Plant Breeding and 
Seeds Limited, trading as Seed Co-
operative

Registered under the Co-operative and 
Community Benefit Societies Act 2014 as a 
Community Benefit Society, registration 
number 7013.
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