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® SINCE:
2018 in Munich

® OFFICE LOCATED IN:
Munich Schwabing

® PRODUCT PORTFOLIO:
5 Synbiotics and 6 Addons

® FOCUS MARKETS:
DE, AT, CH & IT

® SALES CHANNEL:
Online
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VISION

Becoming the leading brand for mi-
crobiome supplements in Europe,
revolutionizing consumer health with
a wide range of high-quality pro- and
prebiotic supplements for people’s
individual health and wellbeing.

MISSION

To educate on the importance of
gut health and empower people to
build their individual wellbeing rou-
tine, starting with one capsule a day.

Introduction

VALUES

Accountability, Commitment, Quality,
Empathy, Individuality

BELIEF

Because everything starts in the gut.



What Responsibility
means (o us

Accountability is a pivotal company
value, particularly in the realm of re-
sponsibility. In our efforts, accountabil-
ity and responsibility translates into a
commitment to delivering on promis-
es and ensuring that our messaging
aligns with our actions. Being respon-
sible in our marketing initiatives means
we take ownership of the impact our
campaigns have on our audience and
society at large. This includes ensuring
the accuracy and authenticity of our
communications, avoiding deceptive
practices, and being transparent about
our products or services. It involves

mybacs

constantly evaluating the ethical im-
plications of our actions and making
adjustments as needed. By being ac-
countable for the outcomes of our ef-
forts, we not only build credibility with
our audience but also contribute to the
long-term reputation and success of
our brand.

In essence, our commitment to ac-
countability reflects our dedication to
responsible practices that prioritise
honesty, transparency, and the posi-
tive impact of our brand on both our
customers and the wider community.




“To grow sustainably as a
company while always prioritising the
well-being of our employees.’

mybacs Employees & Office



Employees & Office

Gender ratio
69% identify as women, 31% as men

All employees are paid a competitive wage

Monthly employee NPS survey
High transparency, direct feedback & social re-
sponsibility

Office benefits
Healthy juices/ bars from KRAFTLING

Leadership training of C-Level
Optional sports membership

Water dispenser to reduce waste from bottles

Employees & Office

GOALS 2024

IMPACT DAY

Introduction of an Impact Day, granting each
employee the opportunity to take one day off
annually to volunteer at a charitable organi-
zation.

SUSTAINABLE LUNCH BREAKS

Implementing the use of reusable lunch boxes
for take-away meals to reduce plastic waste.

IMPROVE WASTE MANAGEMENT
Implementing a waste separation system at
the office to minimize both general waste and
plastic waste.

MORE RECYCLING
Introduction of recycling pouches for
Nespresso capsules.




At mybacs® we educate,
break taboos regarding gut health
and remain completely transparent
to our community.
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OUR RESPONSIBILITY

We consider it our re-
sponsibility to maintain
transparency with  our
customers and continu-
ously strive for improve-
ment. One enhancement
that we are committed to
achieving in 2024 is pro-
viding a comprehensive
overview of the ingredi-
ents and materials we use.

mybacs

COMMUNITIES

Our community is cen-
tered around the microbi-
ome and is regularly up-
dated with newsletters,
blog posts and recipes
that revolve around the
topics of health, wellbe-
ing, and nutrition.

EDUCATION

We contribute to microbi-
ome health education by
consistently providing in-
formative content to our
customers and support-
ing academic research,
for example through our
collaboration with the Lud-
wig-Maximilians-University
in Munich.

Customers & communities

GOALS 2024

We are committed to fur-
ther destigmatizing the
subject of gut health.




At mybacs® we develop high-
quality products that improve human’s
health while causing no unnecessary
harm to the planet.
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Products

PRODUCT DEVELOPMENT

All of our products are grounded in scientific research. We
are dedicated to consistently enhancing our product formu-
lations to provide the utmost quality, informed by the latest
advancements in scientific inquiry. Notably, our main product,
The Dailybacs, is protected by a utility model patent.

INGREDIENT SOURCING

All our products have vegan, gluten- & lactose-free ingre-
dients of highest quality. All ingredients are sourced in ltaly,
Germany and UK.
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FIND OUR SCIENTIFIC STUDIES HERE

mybacs Products

PRODUCTION

We consistently pursue the highest quality standards in our produc-
tion processes, maintaining enduring relationships with manufac-
turers based in Austria and Italy. These partners adhere to rigorous
Quality Management Systems and boast multiple certifications, such
as 1SO 9001, ISO 14001, ISO 22000, and UNI EN ISO 13485. Addi-
tionally, they possess the qualifications to produce Kosher and Halal
certified products. In our packaging efforts, we collaborate with the
Caritas workshop, an organization empowering individuals with dis-
abilities. They assist us with smaller assembly orders, ensuring our
products are securely sealed and ready for distribution.

ACHIEVEMENT 2023

Provenance is a pioneering platform that enables brands to trans-
parently showcase the journey of their products from inception to
consumption. By incorporating Provenance into our brand, we reiter-
ate our dedication to transparency and sustainability while fostering
trust and conscientious consumer choices. Mybacs, as a brand, has
amassed various proof points, including donations to charitable or-
ganizations. Additionally, some of our products boast proof points
such as clinical and scientific testing, vegan certification, refillable
solutions, and predominantly recyclable packaging.

"


https://drive.google.com/file/d/1gzC3_XHr2O8mVnZt17BqApvghxuCPeGA/view
https://mybacs.com/pages/literaturverzeichnis

Quality control

Product quality is managed and ensured by our manufacturers that operate
under highest medical standards since over 20 years. Additionally, we maintain
internal processes to guarantee the quality of our products, such as our Quality
Management Book. It is serving as a process guideline within the framework
of quality management and provides specific recommendations for action. Our
products have undergone successful testing for various parameters at the Agro-
Lab laboratory. These parameters serve as crucial indicators of product quality
and safety, particularly for the Daily, Diet, and Dermabacs lines. Furthermore,
tests are conducted to verify the quantity of colony-forming units, i.e., the dos-
age of our products, and the expiration date.

mybacs Products | Quality control

LMU studies — Dermabacs

We are currently conducting a clinical study involv-
ing 60 patients to explore the influence of probi-
otics on the gut and skin microbiome in patients
with acne and rosacea. The study is scheduled to
run for twelve months from recruitment, with first
results expected in 2024.
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All of
our pouches
are 100%
recyclable

— '

WOMEN

Pailybagy
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Primary Packaging

MATERIAL

To ensure the highest quality of our products, the capsules
have to be sufficiently protected from moisture and light. Ad-
ditionally, we are making efforts to minimize waste and con-
tribute to a cleaner environment with our packaging. All of our
pouches consist of only one type of plastic, called mono-plas-
tic. Compared to conventional multi-material structures (e.g.
PE/PET), whose layers cannot be separated in the recycling
plant, mono-plastic is easily recyclable and thus causing less
harm the environment. The recyclability of the materials in use
is checked and confirmed by the renowned environmental ser-
vice provider ,Interseroh+,

PRODUCTION

Our pouches are exclusively produced in Europe. This en-
sures short transportation routes and therefore low CO2
emissions.

SUPPLIER

Our supplier not only offers sustainable packaging, but also
collaborates with environmental organisations. For every or-
der we place with them, the supplier commits to removing
one kilogram of waste from the environment.

Products | Primary Packaging
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CleanHub

CLEANHUB COOPERATION
Clean Hub is dedicated to reducing
plastic waste by implementing sus-
tainable practices and promoting
eco-friendly alternatives. Through
innovative solutions and collabo-
rative efforts, Clean Hub strives to
minimize the environmental impact
of plastic usage and foster a more
sustainable future. All mybacs®
products are linked to our partner
CleanHub and together we have
already collected 775kg of plastic.

mybacs

Products | Primary Packaging

Mr. Ravi is a fisherman working with
collection partner Recity in Pondi-
cherry, India. He began his journey
as an eco-warrior when he realized
he was collecting more plastic than
fish in his fishing nets. Mr Ravi, con-
cerned not only about his own live-
lihood but also about marine life in
a plastic-rich ocean, took matters
into his own hands and started col-
lecting plastic from the sea with
his special boat. Mr Ravi now has a
team of 5 fishermen with a special-
ized fleet of boats collecting plastic
from the seabed and river courses
in Pondicherry/SE India.

READ MORE ABOUT MR. RAVI

14


https://mybacs.com/en/blogs/mybacs/mybacs-ocean-care

Glass jars

PRODUCTION

Our jars are sourced from outside
of the EU but are manufactured
in accordance with European-ac-
cepted standards. We opted for
the most carbon-friendly transpor-
tation option to Germany.

The glass jar is now offered as a
free choice during checkout, en-
suring that customers receive it
only if they want or need it.

mybacs Products | Primary Packaging 15
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In summer of 2023, we introduced a limited
edition jar, the ‘Eco Jar. Crafted from Sulapac
material, recognized as one of the most sus-

oM tainable options, this jar is a significant step to-
& o> : wards eco-friendliness. Comprising wood and
b : biodegradable polymers, Sulapac is entirely bio-
based and decomposes without leaving persistent
mybacs microplastics behind. This new initiative signifies
: our initial commitment to offer a packaging alter-
native even more sustainable than the glass jar,

with further innovations planned for the future.

Goal 2024:
Launch a new Sulapac Jar

LEARN MORE ABOUT SULAPAC

..............................................................

mybacs Products | Primary Packaging


https://www.sulapac.com/
https://www.sulapac.com/

mybacs

70 label

Secondary Packaging

OVERVIEW

We offer various sizes of secondary packaging, allowing us to
choose the most suitable box and thereby reduce the overall
amount of box material used.

SHIPPING BOX MATERIAL

Our secondary packaging is labeled FSC Mix 70, guarantee-
ing that at least 70% is made from FSC-certified or recycled
material. Our packaging also carries a 100% recycled fiber la-
bel, indicating that the paper is sourced from previously used
paper products rather than virgin wood fibers. The use of re-
cycled fibers in paper products is an environmentally friendly
practice, reducing the demand for new wood resources, con-
tributing to waste minimization, and decreasing environmen-
tal impact compared to paper production from primary wood
fibers. Our filling material is also composed of 100% paper,
making it fully recyclable.

RETAIL PACKAGING

Our packaging boxes for offline retail are sourced from out-
side of the EU but are manufactured in accordance with
European-accepted standards. We opted for the most car-
bon-friendly transportation option to Germany.

Products | Secondary Packaging
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ACHIEVEMENTS:

We incentivize our cus-
tomers through pricing
to opt for a three- or
six-month subscription
instead of a one-month
subscription to reduce
the frequency of ship-
ments, thereby minimiz-
ing packaging and CO2
emissions.

mybacs

GOAL 2024:

In 2024, we plan to collabo-
rate with a local manufactur-
er in Germany to produce

a more eco-friendly retail
packaging.

Products | Secondary Packaging
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mybacs

Our main manufacturer for
marketing materials is committed to a
100% sustainable production.

Products | Marketing Materials

19



Marketing
Materials

OVERVIEW

As an e-commerce company, we strive
to minimize paper usage by providing
most information online and restricting
the use of printed materials. However,
as we are selling a nutritional supple-
ments, we bear the responsibility to
inform our customers about the use,
dosage, and effects of our products.
Therefore, we utilize flyers with prod-
uct information for all first-time orders.

mybacs

SUPPLIER

Through alcohol-free printing, an
energy-saving process with sustain-
ably generated green electricity and
heat recovery, our manufacturer can
guarantee 100% sustainable produc-
tion of our marketing materials. How-
ever, there are emissions that cannot
be avoided during the production
process. These remaining CO2 emis-
sions are offset by reforestation,
forest protection measures and by
planting one tree per order.

Products | Marketing Materials

ACHIEVEMENTS 2023

Until Spring 2023, a separate flyer for
each individual product was sent with
every order, resulting in subscrib-
ers receiving the same flyers every
month. In response, we adopted a
consolidated approach, encapsulat-
ing comprehensive brand and prod-
uct details within a single booklet.
This booklet is now exclusively includ-
ed with the initial order of a subscrip-
tion, rather than being dispatched
with each subsequent monthly ship-
ment. This improvement aligns with
our commitment to sustainability by
significantly reducing the overall vol-
ume of flyers distributed.

20



With 53% of our parcels, we support
global climate protection projects.

mmmmmmm
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Delivery

DHL aims to eliminate all logistics-related emissions by 2050.
Therefore, DHL has launched a new nationwide sustainability
programme in Germany. All national and international pack-
ages from DHL private customers for mybacs are automatical-
ly sent CO2-neutral by investing in global climate protection
projects.

WE HAVE A LOW RETURN RATE OF <2% OF ORDERS

We aim to consistently keep our return rate low and actively
work towards further reduction. This effort is aimed at mini-
mizing unnecessary additional shipments and packaging as-
sociated with returns.

Products | Delivery

22
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ACHIEVEMENTS 2023

For each order, we financially sup-
port natural carbon removal solu-
tions that utilise processes such
as reforestation and soil carbon
sequestration. The companies we
financially support for implement-
ing such carbon removal methods
include Mast Reforestation and
Grassroots Carbon. From Sep-
tember 2022 to January 2024,
we have successfully removed
25 tonnes of shipping emissions,
equivalent to the energy con-
sumption of a four-person house-
hold per year.

.............................................

mybacs

Products | Delivery

GOAL 2024

We intend to increase the pro-
portion of our sustainable
packages. We are always on the
lookout for new, even more sus-
tainable shipping options and en-
deavour to make our logistics as
sustainable as possible.

23



Some hnal words

mybacs® offers innovative microbiome
supplements with a commitment to re-
sponsible business practices. We ac-
knowledge that responsibility is a jour-
ney, not a destination. As a company,
we embrace transparency in commu-
nicating that we are not flawless, but
we are dedicated to continuous im-
provement. This commitment extends
to every aspect of our operations, from
product development to sustainability
practices.

Our vision, to revolutionize consumer
health with a wide range of high-qual-
ity pro- and prebiotic supplements tai-
lored to individual health and well-be-
ing needs, is not just evident in our

mybacs

premium products but also in our mis-
sion. The belief that ‘Everything starts
in the gut’ not only defines our prod-
ucts but also our values. Our commit-
ment to sustainability is demonstrated,
among others, through our partner-
ships with eco-conscious suppliers
and our support for environmental
projects.

These initiatives embody our values,
showcasing that our success is inher-
ently linked to the well-being of people
and our planet. With your trust, we pio-
neer innovative solutions for a healthier
future, enhancing your well-being with-
out causing unnecessary harm to our
environment.

24
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