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Date:	19-20	January	2023	
Duration:	2	days	

	
Objective:		
	
The	 two-day	 ------------------------	aims	 to	equip	participants	with	 the	knowledge	
and	skills	to	promote	a	mentally	healthy	work	environment,	enhance	employee	
well-being,	and	increase	overall	workplace	productivity.	
	
Outline:		
	
Day	 one	 of	 the	 training	 focuses	 on	 introducing	 the	 concept	 of	 mental	 health,	
building	awareness	around	common	mental	health	disorders,	understanding	the	
role	 of	 stress	 in	 mental	 health,	 and	 developing	 emotional	 intelligence	 and	
communication	skills	to	support	colleagues.	
	
Day	 two	 emphasises	 creating	 an	 inclusive	 workplace	 by	 addressing	 mental	
health	 stigma	 and	 discrimination,	 promoting	 mindfulness	 and	 resilience,	
establishing	effective	mental	health	policies,	and	developing	actionable	plans	for	
implementation.	
	
Key	Takeaways:	
	

• Understanding	mental	health	and	its	importance	in	the	workplace.	
• Identifying	common	mental	health	disorders	and	their	symptoms.	
• Recognizing	the	role	of	stress	in	mental	health	and	developing	strategies	

to	manage	it.	
• Enhancing	 emotional	 intelligence	 and	 communication	 skills	 to	 support	

colleagues.	
• Addressing	 mental	 health	 stigma	 and	 promoting	 an	 inclusive	 work	

environment.	
• Incorporating	mindfulness	 and	 resilience	 techniques	 to	 improve	mental	

well-being.	
• Developing	 and	 implementing	 effective	 mental	 health	 policies	 and	

support	structures.	
• Creating	an	action	plan	for	promoting	mental	health	in	the	workplace	and	

evaluating	its	success.	
• By	the	end	of	the	training,	participants	will	be	better	equipped	to	identify	

mental	 health	 issues,	 provide	 support	 to	 colleagues,	 and	 create	 a	
supportive	 work	 environment	 that	 fosters	 mental	 well-being	 and	
productivity.	

	
Attendees:		
	
Human	 Resources	 Professionals:	 We	 highly	 recommend	 the	 attendance	 of	 HR	
managers	and	staff,	as	they	play	a	pivotal	role	in	shaping	mental	health	policies,	
offering	 support	 to	 employees,	 and	 fostering	 a	 mentally	 healthy	 work	
environment.	

Corporate	Mental	Health	Training	for		---------------	
Delivered	by	Benjamin	Bonetti	&	Associates.	



Not	to	be	submitted	prior	to	meeting	and	approval.	

©	Benjamin	Bonetti	
	

	
Managers	 and	 Team	 Leaders:	 Encouraging	 those	 in	 leadership	 positions	 to	
attend	 the	 training	 will	 enable	 them	 to	 better	 support	 their	 team	 members,	
address	potential	issues,	and	cultivate	a	positive	and	inclusive	work	culture.	
	
Employees:	We	suggest	inviting	all	employees	to	participate	in	the	training,	as	it	
will	 help	 them	 improve	 their	 own	 well-being,	 support	 their	 colleagues,	 and	
contribute	to	a	mentally	healthy	workplace.	
	
Occupational	 Health	 and	 Safety	 Personnel:	 Including	 professionals	 responsible	
for	 employee	 safety	 and	 well-being	 will	 ensure	 that	 they	 have	 the	 necessary	
knowledge	 about	 mental	 health	 to	 create	 and	maintain	 a	 safe	 and	 supportive	
work	environment.	
	
Employee	Assistance	Program	(EAP)	Providers:	Encouraging	EAP	professionals	
to	 attend	 the	 training	 will	 enhance	 their	 understanding	 of	 mental	 health	 and	
enable	them	to	provide	more	effective	support	to	employees	who	seek	help.	
	
Corporate	Wellness	Consultants:	We	recommend	that	consultants	working	with	
organisations	 to	 improve	 employee	 well-being	 attend	 the	 training,	 as	 it	 will	
equip	 them	 with	 a	 comprehensive	 understanding	 of	 mental	 health	 in	 the	
workplace,	enabling	them	to	better	address	their	clients'	needs.	
	
Training	Methodology:	
	
Interactive	 Lectures:	 Trainers	 will	 deliver	 presentations	 on	 key	mental	 health	
topics,	 providing	 participants	 with	 foundational	 knowledge	 and	 insights.	
Lectures	will	be	 interspersed	with	opportunities	 for	attendees	to	ask	questions	
and	share	their	experiences.	
	
Group	 Discussions:	 Participants	 will	 engage	 in	 group	 discussions	 to	 explore	
various	aspects	of	mental	health	and	share	their	perspectives.	These	discussions	
will	 encourage	open	dialogue,	promote	 collaboration,	 and	help	attendees	 learn	
from	one	another.	
	
Case	Studies	and	Scenarios:	Real-world	examples	and	hypothetical	scenarios	will	
be	presented	to	participants	 to	analyse	and	solve,	allowing	them	to	apply	 their	
newly	acquired	knowledge	and	skills	in	a	practical	context.	
	
Role-plays	 and	 Simulations:	 Attendees	 will	 participate	 in	 role-plays	 and	
simulations	to	practice	effective	communication,	active	listening,	and	empathetic	
support	for	colleagues	experiencing	mental	health	challenges.	
	
Interactive	 Activities:	 Throughout	 the	 training,	 participants	 will	 engage	 in	
interactive	 activities,	 such	 as	 mindfulness	 exercises	 and	 resilience-building	
techniques,	which	will	help	them	develop	practical	skills	for	maintaining	mental	
well-being.	
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Small	Group	Breakout	Sessions:	Attendees	will	be	divided	into	smaller	groups	to	
work	on	specific	 tasks	or	challenges	related	 to	mental	health	 in	 the	workplace.	
These	 sessions	 will	 foster	 a	 deeper	 understanding	 of	 the	 subject	 matter	 and	
facilitate	collaboration	among	participants.	
	
Reflection	 and	 Action	 Planning:	 Periods	 of	 self-reflection	 will	 be	 incorporated	
into	 the	 training,	 enabling	 participants	 to	 assess	 their	 learning	 and	 develop	
action	 plans	 for	 implementing	 strategies	 to	 promote	 mental	 health	 in	 their	
workplace.	
	
Continuous	 Assessment	 and	 Feedback:	 The	 trainers	 will	 assess	 participants'	
understanding	 and	 progress	 throughout	 the	 training,	 offering	 feedback	 and	
guidance	as	needed.	Attendees	will	 also	be	encouraged	 to	provide	 feedback	on	
the	training	content	and	delivery	to	ensure	continuous	improvement.	
	
Customisation:		
	
Pre-training	 Assessment:	 Before	 the	 training,	 we	 can	 conduct	 a	 pre-training	
assessment	to	gather	information	about	the	organisation's	current	mental	health	
policies,	 support	 structures,	 and	 potential	 areas	 for	 improvement.	 This	
information	will	help	us	tailor	the	training	content	to	address	the	organisation's	
unique	needs	and	challenges.	
	
Organisation-Specific	 Examples	 and	 Case	 Studies:	We	 can	 incorporate	 real-life	
examples,	 case	 studies,	 and	 scenarios	 relevant	 to	 the	 organisation	 and	 its	
industry.	This	approach	will	help	participants	relate	the	training	content	to	their	
own	workplace	experiences	and	facilitate	the	application	of	the	knowledge	and	
skills	gained	during	the	training.	
	
Customised	 Training	 Materials:	 Based	 on	 the	 pre-training	 assessment	 and	
organisation-specific	 requirements,	 we	 can	 develop	 customised	 training	
materials,	including	presentations,	hand-outs,	and	worksheets,	to	ensure	that	the	
content	is	relevant	and	engaging	for	participants.	
	
Focus	 on	 Specific	 Topics	 or	 Skills:	 If	 the	 organisation	 has	 particular	 areas	 of	
concern	 or	 interest	 related	 to	 mental	 health,	 we	 can	 allocate	 more	 time	 and	
resources	to	addressing	those	topics	during	the	training	sessions.	This	approach	
ensures	that	the	training	is	targeted	and	relevant	to	the	organisation's	needs.	
	
Post-training	 Support	 and	 Follow-up:	 To	 enhance	 the	 long-term	 impact	 of	 the	
training,	 we	 can	 provide	 post-training	 support	 and	 follow-up,	 including	
additional	resources,	coaching	sessions,	or	on-going	consultations,	tailored	to	the	
organisation's	needs.	
	
Flexible	Training	 Formats:	 The	 	 ------------------------	 can	be	delivered	 in	 various	
formats	 to	 suit	 the	 organisation's	 preferences,	 such	 as	 in-person	 workshops,	
virtual	sessions,	or	a	combination	of	both.	
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Evaluation	and	Follow-up:	
	
Participant	 Feedback:	 At	 the	 end	 of	 the	 training,	 participants	will	 be	 asked	 to	
complete	a	feedback	form,	evaluating	the	content,	delivery,	trainers,	and	overall	
experience.	This	 feedback	will	be	used	 to	 improve	 future	 training	sessions	and	
identify	areas	for	further	support.	
	
Knowledge	and	Skills	Assessments:	Throughout	the	training,	trainers	will	assess	
participants'	 understanding	 and	 progress	 using	 various	 assessment	 methods,	
such	as	quizzes,	group	exercises,	or	case	study	analyses.	This	will	help	determine	
the	effectiveness	of	 the	training	and	identify	areas	where	additional	support	or	
resources	may	be	needed.	
	
Post-training	 Action	 Plans:	 Participants	 will	 develop	 action	 plans	 during	 the	
training	to	implement	the	strategies	and	skills	learned	in	their	workplace.	These	
plans	will	be	shared	with	the	organisation's	leadership	to	ensure	alignment	with	
organisational	goals	and	facilitate	support	for	implementation.	
	
Follow-up	Surveys:	After	a	designated	period	(e.g.,	3-6	months),	we	will	conduct	
follow-up	surveys	to	gather	feedback	from	participants	regarding	the	application	
of	the	knowledge	and	skills	gained	during	the	training.	This	will	help	determine	
the	long-term	impact	of	the	training	and	identify	any	on-going	support	needs.	
	
Post-training	 Support:	 Based	 on	 the	 feedback	 and	 assessment	 results,	 we	 can	
provide	 tailored	 post-training	 support	 to	 the	 organisation	 and	 its	 employees,	
such	 as	 coaching	 sessions,	 additional	 resources,	 or	 consultations,	 to	 address	
specific	challenges	and	reinforce	the	training	outcomes.	
	
On-going	 Evaluation	 and	 Improvement:	 We	 will	 continuously	 evaluate	 the	
effectiveness	 of	 the	 training,	 incorporating	 feedback	 and	 assessment	 results	 to	
refine	 the	 training	 content,	 delivery,	 and	 follow-up	 support.	 This	 iterative	
process	will	 ensure	 that	 the	 training	remains	 relevant	and	 impactful	 for	 future	
participants.	
	
	
Logistics:	
	

Removed	
	
	
Cost:	
	

Removed	
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Schedule		
	
Day	1:	Introduction	to	Mental	Health	and	Building	Awareness	
	
8:30	-	9:00	-	Registration	and	Coffee	
	
9:00	-	9:15	-	Welcome	and	Introduction	
	

- Brief	overview	of	the	event	
- Introduction	to	the	trainers	and	attendees	

	
9:15	-	10:15	-	Understanding	Mental	Health	
	

- Definition	and	importance	of	mental	health	
- Common	mental	health	disorders	and	their	symptoms	
- Impact	of	mental	health	issues	on	the	workplace	

	
10:15	-	10:30	-	Coffee	Break	
	
10:30	-	12:00	-	The	Role	of	Stress	in	Mental	Health	
	

- Definition	and	types	of	stress	
- The	stress	response	and	its	effects	on	mental	health	
- Identifying	stressors	in	the	workplace	and	strategies	for	managing	them	

	
12:00	-	1:00	-	Lunch	Break	
	
1:00	-	2:30	-	Building	Emotional	Intelligence	
	

- Components	of	emotional	intelligence	
- The	role	of	emotional	intelligence	in	mental	health	
- Strategies	for	improving	emotional	intelligence	in	the	workplace	

	
2:30	-	2:45	-	Coffee	Break	
	
2:45	-	4:15	-	Communication	Skills	for	Mental	Health	Support	
	

- Active	listening	and	empathy	
- Non-verbal	communication	
- Asking	open-ended	questions	and	showing	support	

	
4:15	-	4:30	-	Reflection	and	Wrap-up	
	

- Recap	of	the	day's	key	points	
- Preparation	for	Day	2	
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Day	2:	Fostering	a	Mentally	Healthy	Work	Environment	
	
9:00	-	10:30	-	Mental	Health	Stigma	and	Discrimination	
	

- Common	misconceptions	about	mental	health	
- The	impact	of	stigma	and	discrimination	on	employees	
- Strategies	for	reducing	stigma	and	fostering	inclusion	in	the	workplace	

	
10:30	-	10:45	-	Coffee	Break	
	
10:45	-	12:15	-	Mindfulness	and	Resilience	
	

- Understanding	mindfulness	and	its	benefits	for	mental	health	
- Techniques	for	practicing	mindfulness	at	work	
- Building	resilience	to	cope	with	workplace	challenges	

	
12:15	-	1:15	-	Lunch	Break	
	
1:15	-	2:45	-	Workplace	Mental	Health	Policies	and	Support	
	

- Importance	of	mental	health	policies	in	organisations	
- Components	of	an	effective	mental	health	policy	
- Establishing	 support	 structures,	 such	 as	 Employee	Assistance	 Programs	

(EAPs)	
	
2:45	-	3:00	-	Coffee	Break	
	
3:00	-	4:30	-	Action	Planning	and	Implementation	
	

- Identifying	specific	areas	for	improvement	in	the	workplace	
- Developing	an	action	plan	for	promoting	mental	health	
- Strategies	for	monitoring	progress	and	evaluating	success	

	
4:30	-	5:00	-	Closing	Session	
	

- Recap	of	the	two-day	training	
- Presentation	of	certificates	
- Feedback	and	evaluation	

	


