
Below is a response we received from a customer who had reviewed a sample deck. As you can read,
he gives a variety of objections to ordering. Following the customer's email is a response that addresses
these objections and which might be helpful in your future conversations with clients:

Sorry to be out of touch. I broached the subject of using the decks at one of our board meetings awhile
back. The response was…well, nothing. While there are those who lament a lack of coaching skill
among some of our volunteers, there is a general sense of resignation and pessimism that much can be
done (e.g. we’re lucky if we can get enough people to come out and coach in the first place, etc.). Like
any small volunteer organization, changing anything requires that one or two committed people to take
on a task. Our current president is not interested in being the person to launch a coaching
improvement initiative, and he seems uninterested in recruiting someone else to do it (I have flirted
with the idea of taking on the job, but my plate is pretty full). So, regrettably, the prospect of our
organization placing a sizable order with you is slim. I have considered buying a few myself with the
idea of spreading them around to those who might be receptive, and I may do that yet. I think your
product could be a valuable addition. Unfortunately, my ability to “sell” it to others has not yet
matched my appreciation for it.
I would be happy to return your sample if you like. Just let me know. Also feel free to make
suggestions regarding how I might get others on board.
Best,
Bill

Dear Bill,

Thank you for your response and your positive comments regarding our product. I understand your
concerns, and would like to address them.

Many, if not all, organizations face the same issues you detail below. Volunteer coaches often lack the
skills to properly run a team, yet they are too busy or don't care enough to read lengthy books, attend
clinics or watch videos on coaching. This is exactly why we created CoachDeck, and why thousands of
leagues use our product. If you give a busy volunteer coach a book or manual, the first thing he'll think
is, "When am I going to have time to read this?" and it ends up sitting in the back seat of the car all
season. But what we're hearing from leagues everywhere is that when you give coaches a CoachDeck,
because it is unique and even fun, they'll instantly open it up and start going through all the cards. Now
you've got them excited and thinking about what they're going to do at practice. More importantly, 
when that coach shows up at practice straight from work and hasn't had time to plan anything, he can 
pull 3-4 cards out of the box while the players are loosening up and still run a great practice, instead of 
just throwing 90 minutes of BP.

When you say you're lucky just to get enough coaches to to come out and volunteer, again, this is
exactly why CoachDeck is so valuable. The feedback we're getting from customers who've been using
the product for years is that now more coaches come back season after season because they felt they've
done a better job. A lot of people won't offer to coach simply because they're scared to death. They
imagine they'll get out at that first practice and all the other parents will be standing off to the side
criticizing what a terrible job they're doing. But if you give these coaches a CoachDeck, now they've
got a shot in the arm of confidence because they know everything they're doing with the kids is
fundamentally sound. Not only do more coaches come back each year, more more kids do as well
because they've better enjoyed the experience. Not only should getting youngsters to come back again 
be our ultimate goal, but the additional registration revenue means the investment you made in 
CoachDeck more than pays for itself.



Finally, CoachDeck was designed by people who served as volunteer Little League board members.
They understood that anything requiring complex, time-intensive roll-out and instruction would not
work given that most board members are doing everything they can just to keep the league running.
That's why we tried to create a product that requires no explanation and is completely turn-key. Even
the most inexperienced coach can look at a card and, within 30 seconds, have his kids in place and
enjoying a fundamentally-sound drill. In other words, you can give your coaches a deck and the deck
will do the rest.

I would really like to see your organization use the product simply because I know how much of a
positive impact it will have. We owe it to the kids (and the adults who are helping us out by
volunteering) to provide them with the best experience possible. Our customers tell us CoachDeck is
making a huge difference in this regard.

Thank you again for your note and your interest. If there is anything else I can do for you, please let me
know.


